THE REPUBLIC OF UGANDA

THE

CONSTITUTION

OF

Swengere Foundation (SF - Uganda)
Swengere Foundation (SF- UGANDA)
Buwekula LC 1 Zone, Buwekula Parish Mafubira
P.O.Box 19 Jinja Uganda 
Tel: 0783515685 Fax: 0434121322
E-mail: Swengerefoundation@gmail.com 
Website: www.Swengerefoundation.org  
Swengere Foundation (SF)

ARTICLE 1: NAME AND ADDRESS

The name of the Organisation shall be called Swengere Foundation (SF - Uganda).  Abbreviated as SF- Uganda herein after referred to as the organisation.  The postal address of the Organisation shall be 25 Jinja-Uganda. The Organisation shall be registered under and in accordance with Non-Government Organisations regulations of 1990, statute No. 5 of 1989.

 HEADQUARTERS:

The headquarters of the Organisation shall be situated in Jinja District
The physical location shall be: Buwekula LC 1 Zone, Buwekula Parish Mafubira
ARTICLE 2: LEGAL PERSONALITY

The Organisation shall be a legal person with perpetual succession capable of acquiring and disposing assets both movable and immovable, capable of suing and being sued in its own name.

ARTICLE 3: AIMS AND OBJECTIVES

VISION (Overall goal) of the Organisation is “A Uganda with healthy and empowered people, with access to resources and opportunities to help them realise their full potential”
MISSION (program purpose) is to “To contribute towards raising the level, Quality & Equity of Talent Development for the people of Uganda, through promotions, training, development and searching”
Aims and Objectives for which SF - UGANDA shall be registered are as follows:

· To search and develop talents as we see it fit among the people especially women and children.

· To avail a Resource Center where such talents can be natured.

· To promote identified talents locally and globally 
· Avail human resource to train and empower such talents.  

· To create safe spaces for youths with rather limited access to equipment and tools. 
· To establish a well facilitated Sports and Games centre for purposes of talent development 
· To promote culture aspects among the growing young people.

· To create an enabling environment for the local journalists to capture and tell the Busoga story with intent to attract tourists. 
· To build /develop the organisation capacity to provide quality and adequate support to the target group. 
ARTICLE 4: ACTIVITIES

· To build Resource Canters
· Music, Dance & Drama Training

· Empower the girl child
· Access to Safe Clean Water

· Campaign against Child marriage, forced marriage  and early pregnancy
· Safe Motherhood and Maternal Health
· Provision of Solar Power Energy 
· HIV/AIDS prevention among the youth
· Events & Artists promotion 
· Educational support to HIV/AIDS orphans

· Vocational education to the youths
· Rehabilitation and offering alternative gainful employment for Sex Workers in Bugembe, Mbiko and Mafubira. 
ARTICLE 5: MEMBERSHIP

SECTION 1: DEFINITION OF MEMBERSHIP
For the purpose of registration the number of members of SF - UGANDA shall be unlimited.

The membership in the Organisation shall be:

· Voluntary

· Open to individuals, organisations and institutions interested in promoting the objectives of SF - UGANDA.   

· Membership shall be effective upon payment of an annual subscription fee determined from time to time by the annual General Assembly meeting.

There shall be two (2) categories of membership to the Organisation.

Full members: under this category, membership shall be limited to those who have successfully completed the SF - UGANDA training programme recognised by the Organisation.

Honorary members /working partners: This category is open to interested individuals, organisations and institutions, in Uganda and elsewhere. This category of membership shall be conferred by the Executive Committee on such conditions as it may think fit, with the approval of the General Assembly. Such members shall neither have voting right nor hold office but required to promote the coalition in different ways.

Membership applications shall be presented to and approved by the Executive Committee before applicants become registered in the register of members.

SF - UGANDA is non- sectarian and thus, shall not discriminate its membership on the basis of gender, ethnicity, religion or political differences.

The Executive Committee may for special reasons wholly or partly waive the payment of subscription fees in any case and subject any conditions they may think fit with the approval of the General Assembly. The amount payable as annual subscription and membership fees shall be determinable from time to time and included in the Byelaws of the Organisation.
SECTION 2: RIGHTS AND OBLIGATIONS

Full members shall:

Abide by the provisions of this memorandum and Articles of ORGANISATION and the amendments thereto, and comply with the Byelaws.

Attend and participate fully in the proceedings of the General Assemblies and other activities and programmes of SF - UGANDA.

Nominate or be nominated or be elected to any office in SF - UGANDA and have a right to vote.

Have access to facilities provided by SF - UGANDA where necessary and possible.

Be registered in the register of members of the Organisation as full members and if the membership is terminated, one shall have a right to appeal during the following General Assembly.

Pay annual subscription fee as shall be determined by the General Assembly from time to time.

Working partners shall:

Show commitment to the Organisations aims and objectives, abide by the constitution, pay annual subscription fees as shall be determined by General Assembly from time to time.

Participate in the proceedings of meetings, Assemblies and other activities of SF - UGANDA except that they shall not vote or elect or be elected to any office of the Organisation.

Have access to facilities provided by SF - UGANDA where necessary and possible be registered as honorary/working partners in the register of members of the Organisation.

All members shall exercise freedom of speech and expression of opinion without interference or undue influence from other members PROVIDED that the said exercise of speech and expression of opinion shall not prejudice the interests of any other person or Organisation.

SECTION 3: WITHDRAWAL/CESSATION OF MEMBERSHIP

A person, organisation or institution shall cease to be a member in any of the following circumstances.

Upon failure to abide by the provisions of the Memorandum of ORGANISATION, the Articles of ORGANISATION and/or code of conduct.

Removes his/her name voluntarily from the Organisation’s register of members.

Upon death

Upon failure to meet their financial obligations one year after it is due.

Resigns upon giving 30 days written notice to the Executive Committee.

The power to suspend a member rests on the Executive Committee provided the decision is approved by a minimum of five (5) members.

ARTICLE 6: LEADERSHIP STRUCTURE

There shall be the following organs of coalition

The General Assembly

The Executive Committee

SECTION I: THE GENERAL ASSEMBLY

The General Assembly of the members of SF - UGANDA shall:

Constitute the supreme decision making body on all matters pertaining to the Organisation and shall approve policies made by the Executive Committee.

 Have the following powers and functions:

Draw up the general policy framework of SF - UGANDA and agree on priority issues.

Amend and adopt the constitution

Receive and approve minutes of the previous annual general assembly meeting.

Elect and approve members of the executive committee.

Determine the annual membership fee for all categories of membership. The life membership fee shall be shs.50.000/= for full members and shs.100.000/= for institutional working partners.

Receive and approve policies and programmes of the Organisation including the annual work plan and budget of the ensuing year.

Approve the annual report and audited financial statement submitted by the Executive Committee.

To do any other duty or function that requires the approval of the General Assembly.

The quorum of the general assembly shall be 50% of the total membership.

SECTION II: THE EXECUTIVE COMMITTEE

The Executive Committee shall govern the Organisation. There will be a chairperson, vice-chairperson, secretary, treasurer and three committee members.

Functions and powers of the Executive Committee    

Ensure, promote, cultivate and maintain the objectives of SF - UGANDA as approved by the General Assembly.

Be responsible for the smooth running of the Organisation between meetings of General Assemblies and be responsible for all financial matters relating to the Organisation except those explicitly reserved for the General Assembly.

Approve in accordance with the constitution applications for membership, maintain the register of members, coalition and have the power to arbitrate between conflicting parties, suspend and expel errant members as provided for these Articles.

Prepare and present to the General Assembly the annual programmes and annual budgets for approval.

Set up working committees and appoint members to such committees so that they carry out specific tasks on behalf of the Organisation and be responsible for the recruitment, supervision of the Executive Secretary of the SF - UGANDA secretariat. The Executive committee may contract consultants and part time employees for periods not exceeding one year.

Perform any other function that may be referred to it by the General Assembly from time to time and call for emergency General Assembly meetings.

Duties of the office bearers 
The Chairperson shall be;-
Be the spokesperson and the chair of the Organisation, and shall perform all such duties are commensurate with this office including the following.

Preside over all meetings of the Executive committee and the General assembly.

Co-ordinate the activities of all the members of the secretariat and shall be answerable to the General Assembly.

Ensure effective management and employment of SF - UGANDA resources and implementation of its policies, decisions and programmes.

Be signatory to the annual report to the General Assembly and to the Bank account of SF - UGANDA.

The vice chairperson shall deputise the chairperson in carrying out their functions

The Secretary shall:

Ensure that true records of all the meetings are properly kept.

Ensure that notices of all meetings of the Organisation together with the Agenda for such meetings are prepared and distributed.

Ensure that an up-to-date register of all members of the Organisation is properly kept.

Ensure that all correspondence relative to the work of the Organisation is properly carried out and a systematic archive over such correspondence as well as other documents relating to the activities of the Organisation is properly maintained.

The vice secretary shall deputise the secretary.

The Treasurer shall:

Ensure that all financial records and accounts of the Organisation are properly kept.

Ensure that all membership fees, subscriptions, donations, grants and any other funds received by the Organisation are properly receipted and accounted for.

Present the annual financial statement and the proposed annual budget to the General Assembly for approval.

Ensure that all bank accounts are properly administered in accordance with the guidelines set by the Executive Committee.
Committee Members, shall attend all meetings, form special sub committees, have voting rights to make decisions.
ARTICLE 7: ELECTIONS

The members present through a secret ballot shall elect the positions of the Executive Committee at the General Assembly meeting.

When the post falls vacant, the vice shall automatically assume the vacant post for the remaining time of the term of office, while their posts shall be filled by the members of the Executive till the expiry date of the Executive.

Composition of the interim Executive of SF - UGANDA
Chairperson: Okocha Kasolo Peter
Secretary: Hussein Muyonjo
Treasurer: Rev. Fr. Benedict Wakabi   
Committee members: Nambasa Sarah

1. Naaku Fatuma

2. Lillian Tanyiga

3. Hellen Lunkuse

4. Joan Kemigisha 

5. Siraji Musigire 

6. Kalema Christopher

Tenure of office

The Executive Committee shall serve for a term of office of two (2) years after which fresh elections shall be held. Individual members shall be eligible for re-election. With the coming into force of this constitution, the interim committee shall be in office for the first three years.

Vote of no confidence

A motion of no confidence in the Executive committee shall be signed by at least one half of the current General Assembly members who shall give at least a 21 days’ notice calling for an emergency General Assembly.

ARTICLE 8: MEETINGS

There shall be two major types of meetings for the Organisation namely:

The Executive committee shall sit three times a year but can cause an emergency meeting whenever necessary. 

The General Assembly meeting shall be there once a year. This shall comprise of all the member groups or individuals who are registered with the Organisation.
Half of the members shall constitute the quorum.
In absence of the Chairperson and his/her vice, those present shall select among themselves a chairperson for that particular meeting.

For the sake of convenience, the appointed committee members may set their own rules of procedure in accordance with this constitution.

ARTICLE 9: THE PATRON

The Organisation shall elect a patron who shall serve in an advisory capacity and be supportive in the public sphere. He shall be elected by the General Assembly for a four-year term and may be re-elected so long as he/she is willing to serve the Organisation

The patron can be removed from the office by a two-third majority of the General Assembly members present and voting.

ARTICLE 10: FINANCES

SECTION I: FUNDRAISING

The Organisation shall have the powers to obtain, raise and receive its finances from:

Membership fees and subscriptions as shall be determined from time to time by the General Assembly.

Donations, gifts, grants from local and international sources.

Interests and profits accruing from property and investments of the Organisation.

Borrowing from the Bank institutions, companies or any financial institution with terms as agreed upon by the General Assembly.

Any other means of fund-raising or sources approved by the General Assembly.

SECTION II: FINANCIAL CONTROL AND MANAGEMENT

The Executive Committee shall appoint and report to the General Assembly the Bankers of the Organisation.

The Executive secretary shall receive and deposit all monies and cheques with the aforesaid bank and shall not keep a lot of money in his/her possession for more than 1 week without depositing it into the Bank account.

The Executive secretary shall issue receipts in the name of the Organisation for all funds received.

There shall be 2 co-signatories to the Organisation’s Bank account: the chairperson and secretary and the two shall be required to sign all cheque payments, transfers and withdrawals from the accounts. The Executive Committee shall review all such payments, transfers and withdrawals on a monthly basis.

The authority to expend and withdraw funds of the Organisation shall rest with the Executive Committee. However fixed assets of a great value can only be disposed off by the General Assembly.

The Executive committee shall appoint the insurers of the Organisation.

Cash advances outstanding to members of the Executive Committee shall not exceed a certain amount as per the inflation rate for more than one month.

SECTION III: AUDITING

Auditors shall be pointed by the Executive Committee and their duties be regulated in accordance with S.159 to 162 of the Companies Act.

The accounts of the Organisation shall be audited one month before the General Assembly meeting.

The auditors shall sign the audited accounts and balance sheet before they are presented at the General Assembly.

The auditors may be paid such fees or honorarium as may be agreed by the Executive Committee.

ARTICLE 11: INSPECTION OF ACCOUNTS AND REGISTER OF MEMBERS

The treasurer shall cause proper and sufficient books of accounts to be kept in such a manner as to give a true and fair view of the state of the Organisation’s affairs and to explain its transactions with respect to:

The Assets and Liabilities of the Organisation.

The sum of money received and spent by the Organisation and matters in respect of which receipts and expenditure take place.

All sales and purchases of goods by the Organisation

The books of accounts and all documents relating thereof and the register of members of the Organisation shall be open to inspection by the members of the Organisation all reasonable times during business hours at the registered office of the organisation or at such other place as the Executive Committee may approve.

ARTICLE 12: THE SEAL/STAMP

The Organisation shall have a seal kept at all times at the head office.

The seal of the Organisation shall not be affixed to any instrument except on the authority of the Chairperson, the Executive Secretary or Treasurer in favour of any person for bona fide dealing with the Organisation and a signature shall be conclusive evidence of the fact that the seal has been properly fixed.

ARTICLE 13: AMENDMENTS TO THE ARTICLES OF ORGANISATION

Amendments, alterations or additions to the Memorandum and Articles of ORGANISATION must be approved by at least two-thirds majority of members at the General Assembly.
ARTICLE 14: INTERPRETATION

The General Assembly shall have the final powers to interpret the provisions of this constitution which interpretation shall be binding on all members of the Organisation.

ARTICLE 15: STANDING ORDERS

The Executive committee may from time to time issue standing orders and administrative instructions to oblige the statutory and legal requirements of the country that may come into force from time to time. Notice of such standing orders/ administrative instructions shall be circulated in writing within 21 days specifying among other things the reasons for such instructions and brief references to the legal provision that has come into force.

ARTICLE 16: DISSOLUTION OF THE ORGANISATION

A motion to dissolve SF - UGANDA may only be made at an extra- ordinary General Assembly and to bring into effect such dissolution, at least three-quarters of the fully paid up members of the Organisation actually present must sign that motion and voting at the meeting shall be in favour of the dissolution.

In the event of dissolution, the property of the Organisation shall be disposed off in such a manner as shall be determined by the General Assembly provided that no property whatsoever shall be given to the members of the Organisation but shall be distributed to other institutions with similar aims and objectives which also prohibit distribution of their Assets among their members.

Whenever there are no Executive Committee meetings for six months, the committee shall be deemed dissolved and the Patron shall call for an emergency General Assembly.

We the undersigned parties, on this day__ 23rd____Of___April____ the month, of the year ___2019____, do hereby set our hands on this constitution on behalf of all members of SF - UGANDA as a sign of our commitment to the same and confirm that it is binding.
Chairperson: 

Okocha Kasolo Peter

Secretary: 

Hussein Muyonjo

Treasurer: 

Rev. Fr. Benedict Wakabi 

Committee members: 

1. Nambasa Sarah

2. Naaku Fatuma

3. Lillian Tanyiga

4. Hellen Lunkuse

5. Joan Kemigisha 

6. Siraji Musigire 

7. Kalema Christopher
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