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*** SCDCS: Senior Community Development Coordinators, who represent project Director in communities of intervention and report directly to Program officers who inurn reports to Executive Director and BODs

5.1.0 V.G.F Operational Structure:
V.G.F CARVED PROGRAM ZONES OF THE SOUTH WEST REGION PROGRAM UNIT

 The Program Unit (PU) shall be carved out into five program zones being Limbe, Buea, Kumba, Mamfe and Ndian. And in the north West Region the  Program Unit shall be  carved out in six Program zones being  Bafut, Bamenda, Mbengwi, Ndop, Nkambe and Menchum

These shall be headed by Senior Community Development Coordinators (SCDCs)

The program zones shall be further carved into Village communities (VCs)

Each of the VC will be made up of a number of villages in that PZ

The head office of the Program Unit will be at Limbe with one office of the program zones

The Program Unit shall be headed by the Program Unit Manager (Administrator)

The VCs will each designate a delegate who will work closely with the SCDCs

The programming of the V.G.F shall extend slowly but steadily into each Program Zone

The carving is as shown below:
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5.1.1 Functions of the SCDCs:

The SCDCs will coordinate and oversee the activities of their respective Program Zones (PZs), and are direct representatives of project director in their respective zones 

They shall monitor, evaluate and submit monthly report on the progress of activities in their respective PZs to Program unit Managers

They shall be answerable to the Program Unit Manager (Administrator) of V.G.F
All SCDCs shall be required to recruit VCs assistants in each PZ as desire to facilitate the workload
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