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                                                     FEDA                                                

                                               Femmes et Education des Adultes
                                        Women and Adult literacy

                                                                                                           Education, A tool for transformation

1. Project Title: 

Women literacy centres in Kazimia and neighbouring villages/ South-Kivu/DRC  

2. Brief Overview of Country 
Population:  59 million
Adult literacy rate:  67%




Female literacy rate:  54%
Below poverty line:  not avail.

Life expectancy:  46yrs
Religion: Catholic 50%; Protestant 20%, Kimbanguist 10%; Muslim 10%

                      Other 10%

The Democratic Republic of Congo (DRC) is the size of Western Europe bordering nine countries in central Africa. It is a country of extraordinary mineral wealth yet due to decades of misrule and two civil wars most of the population live in abject poverty. As many as five million people are thought to have died unnecessarily since the start of the civil wars in the late 1990s.

Education is not freely provided, leading to many families giving priority to sending boys to school. Congolese culture encourages women to stay at home and look after the family, thus severely inhibiting their access to education and development opportunities.
3. Identified need for the project
FEDA conducted a needs assessment in 2007 involving community members, women, local schools and community leaders. Findings showed low levels of literacy for women and the need to restore women’s hope in literacy. The establishment of a women’s literacy centre will ensure that the cycle of female illiteracy is broken and that women have the opportunity to participate in social and economic community development.
FEDA admits literacy as a tool for empowerment, enabling women to take part in decision-making and literacy linked to key issues in people’s lives such as income generation, family health and conflict resolution. 
4. Project aim and Objectives
To promote female literacy and empower women to access development services to reduce poverty, tackle HIV/AIDS and women’s rights violations, and build peace
The specific objectives are:

· To increase the literacy skills of 300 rural women and girls (15-45 yrs)
· To establish women’s literacy and resource centres in three villages

· To train 20 Literacy Facilitators (4 from each village) on the integration of vocational training, life skills and conflict resolution into adult literacy provision

· To develop a set of literacy materials suitable for the target group
This community approach to literacy will focus on the realities of people’s lives and will include vocational trainings, life skills education, conflict resolution, reproductive health, HIV and AIDS, and women’s rights. 
Literacy facilitation will be in Swahili as the mother tongue and targets the following 5 villages (Kazimia, Kabogo, Kavumbwe, Nguma and Kikonde)
5. Project activities, timescale and targets
	Timescale
	Activity 
	Participants

	Months

1 & 2
	Consultation with local community members and traditional leaders to select suitable venues  
	25 participants per village (incl. 5 leaders & 20 community members, with respect to gender balance)

	
	Selection of Literacy Facilitators from the local community
	20 Facilitators (4 per village, at least 2 women per village)

	Month 3
	3 week training of Facilitators by FEDA trainers at Kazimia village 
	20 Facilitators (4 per village)

	Months

4 & 5
	Literacy classes meeting 3 times per week in each village
	Average 60 learners per village 

	
	Establishment of adult literacy resource centres
	All villages

	Month 6
	Literacy classes meeting 3 times per week in each village
	300 Learners ( All villages)

	
	Running adult literacy resource centres
	 All villages

	
	Mid-term evaluation
	Project team & Facilitators and village literacy committees

	Months
7 & 8
	Literacy classes meeting 3 times per week in each village
	 300 Learners

	
	Running adult literacy resource centres
	All villages 

	Month 9
	Literacy classes meeting 2 times per week in each village
	 300 learners

	
	Running adult literacy resource centres
	 All villages

	
	Vocational trainings (tailoring, farming & husbandry, soap making, food production, conservation)
	Average 60 learners per village

	Month 10-12
	Literacy classes meeting 2 times per week in each village
	 300 Learners

	
	Running adult literacy resource centres
	All villages 

	
	Vocational trainings 
	Average 60 learners per village

	
	 End of the year evaluation
	Project team & Facilitators and village literacy committees

	
	Appreciation ceremonies for Facilitators
	 Learners & facilitators

	
	Reporting
	Project team 


6. Project Expected Outcomes

· Increased value placed on girl’s education and adult literacy

· Increased self-confidence and empowerment of women to bring about change in their lives, represent themselves, work collectively and participate in civic affairs 

· Increased understanding of family and reproductive health, and HIV and AIDS
· Reduction in risky sexual behaviour among young people and empowerment of women to make informed decisions about their reproductive health

· Better management of family and local community conflicts
· Increased understanding of the status and important roles of women in the family and community, and the need to create opportunities for neo-literate women to step out of the household and involve themselves in vocational trades and business entrepreneurship
7. Project outreach/target groups

· 300 women and girls (15 to 45 years) who did not have the opportunity to complete school

· 20 Literacy Facilitators from the local community, at least 50% women

· Indirectly, around 1,000 family members of literacy learners / Facilitators (through increased household income, improved family health, better conflict management and increased commitment to sending children to school)
8. Organisational capacity

Established as a CBO/NGO September 2007 on World Literacy Day, FEDA exists to heighten social awareness, increase school enrolment of girls, self-confidence and personality development, to promote gender equity, women’s empowerment and the status of women in the family and community, to enable educational equality and to help build peace.

Since its creation, FEDA conduct literacy classes in Buma, Kibanga and Nguma. FEDA currently has 240 learners enrolled in three centres. They target young girls who dropped-out of their studies, household women and the wider female community. 
FEDA has experience in the following areas: literacy, foreign languages apprenticeship, vocational trainings, Support of girls in schools, peace education and conflict resolution, women’s rights, reproductive health education and life skills education.

Members of FEDA form part of the annual general meeting for elections, appraisal of reports and provision of more perspectives. Five elected members form the Board of Directors, elected for three years for decision and administration and the coordination of staff and volunteers.
The work of FEDA is supported by X-Y (Netherlands), Feed the Minds ( UK), Self-funding and a range of contributors locally

9. Monitoring and evaluation of the project
Weekly coordination meetings and periodic evaluations will take place for each activity under the responsibility of the Project Coordinator. FEDA will collect success stories, and organise focus group discussions, interviews with participants, field reports and project management sittings. The results will be reported at each stage of the project implementation and placed in libraries and public education settings. At the end of the programme duration, an evaluation involving all stakeholders and beneficiaries will be carried out to identify success, setbacks and plans for future work.
10. Sustainability

This project is the result of a community initiative which already has the support of the target group. It is expected that learners will make a small financial contribution to the cost of their exercise books and pens to ensure their commitment and project sustainability. FEDA will also work with local leaders to ensure that the project becomes the property of the village and village leaders mobilise resources in their communities for the project sustainability.
11.  Project Budget
This budget is made in in Euro.
	Expenditure items
	Requested

Funds
	FEDA 

contribution
	TOTAL

	EQUIPMENT AND MATERIALS FOR THE PROJECT

	1 laptop
	350
	0
	350

	1 printer
	50
	0
	50

	1 photocopy machine
	300
	0
	300

	1 binding machine
	50
	0
	50

	Blackboards
	100
	0
	100

	Books for literacy resource centres in 3 villages @ 200 EUR/ per village
	400
	0
	400

	Total capital costs
	1,250
	0
	1,250

	PROJECT OPERATIONAL COSTS

	A.Project staff cost
	
	
	

	Allowance of the project coordinator
	500
	500
	0

	Allowance for 20 facilitators @ 100 EUR each
	2,000
	0
	2000

	Allowance for 3 vocational trainers @ EUR 150 each
	400
	0
	400

	Sub-Total
	2,900
	500
	3,400

	B) Consultation with  community members & traditional leaders in 3 villages

	Displacement for facilitators   
	150 
	0 
	150

	Refreshments for  participants  
	                       180
	0

	180

	Travel for FEDA staff
	0
	100
	100

	Sub-Total
	330
	100
	260

	C) Training of literacy facilitators 

	Displacement  participants
	100
	0
	100

	Feeding the  participants
	1200
	0
	1200

	Lodging  participants  
	450 
	0
	450 

	Allowance for facilitators 
	200
	0
	200

	Sub-Total
	1,950
	0
	1,950

	D) Literacy classes 

	Education materials for facilitation (books, pens, flip-charts, chalks…)
	 600
	0
	600

	Exercise books & pens for learners
	 350
	0
	350

	Sub-Total
	950
	0
	950


	E) Materials for the vocational trainings elements
	1,200
	300
	1,500

	F) Communications
	200
	200
	400

	G) Appreciation ceremonies for facilitators & learners
	300
	100
	400

	H) Reporting
	0
	400
	400

	I) Monitoring & evaluations
	600
	0
	600

	Total operational cost
	8430
	1600
	
10030
 

	TOTAL BUDGET
	9680  
	1600
	11280
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