Partnership Letter

Between

FOUNTAIN OF H();F. {(FOHOP)

And
PARFUR INJTERNATIONAL SOCIQ DEVELOPMENT AGENCY (DIS)
For Application To

- CREAMBLE:

This Partnership Letter establishes 8 g of partnership between FOHOP organizgijony and 22151
MISSION

Brief description of FOHOP AND DISA including sentences about the specific program
which is proposed.

To improve the living standards of people in the rural communities of Malawi by cmpowering
the community members through different strategic interventions in areas of Health,
1IV/AIDS . Nutrition and food security, Water Sanitation and Hygiene.

In this case, this partnership proposes W carry out projects of Water, Sanitation and

ygiene( WASH), Nutrition and food security as well as ITIIV/AIDS and TB in identificd rural
arcas of Matawi,

Brizf descriptlon of parinering organization’s mission.
h A

Together, the Purties cnter into this Purtnership agreement to mutually promote Water
Sanitation and hygienc, Nutrition and food security as well as health through HIV/AIDS
and T interventions. Accordingly, FOHOP und lel\ operating under this Partnership
Agreement agree us follows:

1. PURPOSE AND SCOPE
FOIIOP snd DISA mmwmwd access [o warter sanitation and inyieng
’ in Malawi mﬁm&éﬂgx_ a in Northern
ang ¢ pwa and Nichisi




{Qmproved integrated services of 11IV/AIDS and Tut
Rgion of Malawi, This will be pussible through imp
spgiation and hygiene, Nutrition and food security as

Fhcifives of FOHOP and DISA forming a partnership and B
rganization. The specific objectives of this partmership arc :
. To Promote Water, Samitation and Hygicne services among
district.
2. To Promute Health activities through 111V/AIDS and 1B plus Nutrition 2
securily projects.
3. To Promote and sustain an cnabling enviconment in which communities can effectively
participatc in development issues that afTect their lives.

The tatgeted population:

Watcr. Sanitation and 1 Iygiene services will directly benefit 79500 peopic and indircctly 348.110
people in Ksronga district.

Nutrition and food security scrvices will benefit directly 6000 people in Nichisi and 14,000 people
Dovwa districts while 200,000 people will be secondary bencficiaries and 295,592 in Nichisi district
and 797,426 people in Dowa district will indircetly benefit from the project as well.

Investing for Impact Against Tuberculosis and 11V intervention will directly benefiting 24000 people
with indircct beneficiaries of 158,123 in Neno district, Southern region of Malawi.

Benefits of the targeted population benefit

This partnership will benefit FOHOP, DISA, Nonor pertners and the targeled henceficiarics in their
respective inlerveplions and communities. In this casc, FOHOP will benefit by sourcing funds w
achieve her objectives and mission through DISA whijle as DISA will enable hersell reach out to many
vulnerable groups in Africa specificaily, Malawi hy involving FOHOP to implement the projects an
hur behalf as onc way of fulfilling the mission and objectives of DISA.

For the targeted population, the benefits will be as follows:

79500 people in Karonga will benefit from the project through improved acuess w water, sanitation
and hygiene services by provision and installation of waler facilities, construction of improved toilets,
rained vouth and sanitation volunteers will gain knowledge expertise in sanitation husiness.

"The overall benefit of the Investing for impact Against Tuberculosis and 11V praject is the increased
nucessibility of TB/HIV service fucilities wmong the communities in Neno district which will also
promote integrated response to the dual TR/HIV epidemic by bringing awareness to the people in
Neno Disteict. This will reduce HIV transmission in Neno which currently is almast exclusively
through unprotected sex, While on Tuberculosis, many people do not realise the relationship between
TB and AIDS.

The primary and dircet beneficiaries of the Nutrition project are women in the reproductive age group
(15-49 years) and their offspring. particularly newly bom bubies und children under five (5) years. and
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Each party will appaint a person to serve as the official contact and coordinaze the activities
of each urgunization in carrying out the Agreement. The initial appointces of each
organization src:

List contact persons with address und telephone information.
FQUNTAIN OF HOPE (FOHOP)

I. Shora Kautuka. P.O. 2021, BLANTYRE. CELL: <2650y 838637443/ 993057203
Email; shorakauluka@ychao.com

2. Khumbolayine Mandambwe Yona . P.O. Box 3400, Lilongwe Ccll:+265(0)
991385855

Femail : khumbolgvona/@gmail.com , mandambwekhumbodd@ivahoo.com
DARFUR INTERNATIONAL SOCIO DEVELOPMENT AGENCY (DISA)
1
2

The organizations agree to the following tasks for this Partnership Apreement:

FOHO will: .
Be accountable for her actions and decisions, not only 10 donors and governments but also
to project boneficiarics and stafT;
Be transparent in their fundraising practices t DISA and all stakeholders;
Involve communities in all fundralsing being done on their behalf or in their names:
Improve communication with staff, project beneficiaries and other stakeholders as a
strategy ensuring Lhat everyone has the right inlormation on projects and other activities:
Ensure that projects they initiate are sustainable and economically viable. In particular such
projects will be:

- Responsive to community needs and aspirations und contribute w their overall

development directly or indirectly. :
- Nol detrimental to the well being of the communities.




Facilitate in marketing the project proposal or any other dofumént by FOHOP

which will help both organizations w achievc their objectives FOHOP ¢
Setting out the reporting requirements for FOHOP. 13- 06| & i
Pefine the minimum nccessery information Lo be provided % _&ﬂﬁwmm&g Ly
secretariat for any projoct being implemented. ‘o 5, 2 e@’}
(o]
I o)
FOHOP and _DJSA will have shared tasks as bullcted below: 194, L\

- NGOs shall suppurt and promote effective community panticipation by empowering
communities to take resporsibility and ownership.

- NGOs shall provide cnough political and sociul spuce tor communities to determine
the modes of implememation and project management refevant to them.

- Promote and sustain an enabling enviranment in which communitics can cffectively
participate in dovelupment issues that alTect their [ives:

- Pruomoic Waler Sanitation and Hygicenc scrvices.

- Promote and implement [ [ealth (1 11V/AIDS and 'T'B) and Nutrition and lood security

_ activities.

- Conducl joint projocts monitoring and cvaluation sessions.

- Produce delined budgets for the proposed projccts.

- Establish project communigation channels for easy coordination of the two
organization.
Appuinl a representative(s) of the board responsible for communication with the
NGO.

- Appoint a represcntalive(s) of the NGO responsible for communication with the
community.

- Define 1 minimum number of mectings organived by the board to inform the gencral
membership on the project,

- Definc a minimum number of progress mectings among the FOHOP. DISA and
relevant stakcholders.

HL.TERMS OF UNDERSTANDING
The term of this Parmership Agreement is for a period of Five years from the cffcctive date
of this Agreement and may be extended upon wrillen mumnial agreement. Either
organization may terminatc the perincrship at any time without penalties or liabilitics.

Hy signing this Parinership Agreement Fownrain Of Ilope (FOHOP) and  Durjul
Internarional Socio Development Agency (12ISA4) agree that the propased project is aligned
with the strategic goals of the organization and the government of Mulawi, and that the
jocal stakeholders and partners are familiar with the staff and organization propusing the
parmership.




Aunthorization:
The signing of this Partnership Agrcement is nol a formal undentaking. It implics that the
signatories will strive to reach, to-the best of their ability, the objective stated.

On behall of the orgag2 33 to sign this Partnership Agreement.

Orgenization;

Jnie

\ (8 JHSSY MALNE X
\CHAIRBEBSON OF THE $ORAD OF TRUSTEFES

ARFUR VR TH AalNoC IO DEVELQPMENT AGENCY
-~
O H L TIGAN SNAMED




