PROJET TITLE: PROJECT SUPPORT FARMERS FARMERS HOUSEHOLD VEGETABLE CROPS, FOOD CROPS AND FRUIT OF AKE Lusambo AND ITS SIRRUNDINGS.

I. BACKGROUND
1. Environmental analysis

Man seeks to satisfy needs that are  unlimited in time and space using the resources available and local for some time and tend to disappear and often non-renewable.

      Despite this man will always seek how to get in balance with this environment that is itself the main destructive and seek at all costs improve.

    Farmers in their own way, working the land by putting crops for hope to achieve a high yield compared to the harvested area can translate production. Where farmers with their meager means are seeking the welfare of their households by increasing production.
2. Economic analysis,
 It is true that resources are limited and some of them are becoming scarce in some places and needs are unlimited by cons vary from one individual to another, however, is still a need that can be experienced by a single individual or a group. This is the case of these households farmers producing vegetable crops, food and fruit.

Their thought is to satisfy their needs by increasing production to reduce food insecurity in their villages, where the need for support in their daily activities.

The population is heavily destitute having lost their production units acquired over the years due to repeated wars and territory in the country, hence the glaring poverty of the population.

Women and men are involved in agricultural activities for the production but somehow the rights of women on the distribution of profits are not yet taken into account.

The earth is not a problem, access is limited only by the availability and control of the means of exploitation.

Currently the area of ​​Tanganyika and in particular the towns of Ake-Lusambo Suima, Abeka, Mukwezi and its surroundings are characterized by the scourges once did hear were not such as malnutrition, theft of crops in the field and livestock, sexual violence, killings, looting of property of the people, plant diseases and other natural phenomena (drought, erosion, flooding ...) short, phenomena due to natural calamities.

This is due to several reasons including repeated wars, irrational management of the environment, poor governance, and exponential growth of the population...

On the cultural level, inequalities of gender, age and injustice in the management of public and community well occur despite laws ratified at national and international level by our government. The low educational level of the layer and in particular rural women are without the necessary information in the claims and defenses of their rights.

Communities associative usually composed by mixed groups, the balance is advertised on the door sill and it is a gateway to put an end to acts of marginalization and injustice in the traditional community where decisions are taken by classes of the rich.

II. SPECIFIC CONTEXT
Our analysis of the context is specifically focused in the village of Ake-Lusmabo where our project will be implemented in collaboration with other stakeholders which are both international and local organizations in the community.

A survey based on the action method of participatory research led to the identification of problems and needs related after a hierarchy of needs.

This village is not spared the findings above in the general context. It is a country experiencing many cases of food insecurity.

The situation is the returnees, and returnees during the resettlement and reintegration is discouraging that most houses, fields of crops and livestock that had been abandoned by this population were destroyed, stolen and looted. They need upon arrival, solve problems of housing, food and health care or. Occupied by host families, with no minimum inputs and agro-pastoral household objects, they are abandoned when they have no opportunity to restart their normal lives in the village. 
Fortunately, there are interventions of international organizations such as ADRA's JENGA project JAMAA I and II and ZOA Rehabilitation household livelihoods (agriculture, livestock, microfinance) and good governance and TPO HEALTH NET project in its DDR. However, the coverage is not completed and these procedures are fixed according to a schedule.

III. TECHNICAL CHARACTERISTICS:

III.1. Overall objective of the project

The overall objective is to improve the socio-economic conditions life of farming households in the territory of FIZI / sector TANGANYIKA village of Ake-Lusambo and its surroundings.
 III.2.the specific objectives.

-Strengthen the sustainable livelihoods of farm households (100 households will be strengthened in agriculture, and microcredit) in the villages of Ake-Lusambo and its surroundings.
 -Increase household income producers from agricultural and Muso activities

-Strengthen the marketing of agricultural products producing households. 
 -Make-highest structure  MUSO villages Ake / Lusambo and its surroundings

-Create a meeting space or supply and demand are subject to buyers and sellers of various agricultural products
 Improve knowledge household learning and training on cultivation and sale of standard measuring system with a rotary microcredits.
IV. IDESCRIPTION PROJECT

IV.1.Nature project

This project is that it's integral development through support to farm households.

IV. 1. Justification

 The problem that households face is the low farm income in household members and beneficiaries Ake Lusambo villages and surrounding areas.

The low income is due to:

° to fuck production whose origin is the lack of water caused by water uncontrollable weather conditions, high labor per hectare due to lack of openness to the deserted roads and agricultural ignorance agricultural practices that contribute to increase production (drilling line spacing, seed conservation, fight against erosion and development, fallow arable land)

No loss selling food products and citrus growers because of non-standard measures used in this case (kg).

 No food exhibition ground, source of contamination of germs, preventing passersby to buy, leading to their deterioration.

      No Hoarding money households in these villages in their house with risk

           theft, pillage by rogue elements and forget the place of conservation.

      To increase the income of farm households, there are many opportunities:

       ° The presence of the river with a steady flow NGOVI accessible for practical irrigation line in farmers' fields;

       No machines tractors are available at the Fizi territory and can be taken by the population and location play a dual role (less to plow the fields of project beneficiaries up to 50% of the price paid to the hand when is practiced plowing manual as these machines can help develop agricultural roads deserted by creating openings in the fields of beneficiaries to the main road, reduction of working time and economy, there is conversion of physical force the man with the power).

      ° Compared to non practice farming techniques by the beneficiaries, CEF agronomists and facilitators and monitors A2 qualified veterinarians and can easily reconcile theory with practice learning the first beneficiaries through training framed with practice and follow the following recipients for monitoring in areas of the country.

          Pa ° relative to the application of standard measurement for the sale, he will have training on the use of standard units of measurement as a monitoring test application, that is to say, we will provide farmers standard units of measurement.

            ° Compared to the exposure of the land foods, the different villages each have a place reserved for the construction of a small local market, CEF can help build small markets with shelves and warehouses for sale of food and food products and fruit.

              ° With activity "MUSO" CEF think stop hoarding the money of peasants initiative to strengthen the existing opening bank accounts where clients can deposit their money until the actuation of the construction of a building for the agricultural cooperative with a branch of micro-finance where farmers manage a cooperative theirs from agricultural activities where everyone is equally associated with.

IV.I. Description of the environment location of projet

The village of Ake-Lusambo is located 35 km from the town of Uvira, the path to get there can be road or lake is taken by passersby. Bicycles, motorcycles and cars are the means that can be used for road transport and canoes, boats / whalers are also used for moving by lake.

Agricultural activities are the main in the middle and some commercial and artisanal fisheries are also present.

It is bordered to the north by the river NGOVI connecting the village of Swima,

To the south by the river KIBONDO connecting the village of Abeka,

At the east by Lake TANGANYIKA separating it from the Republic of Burundi

To the west of the mountain range Mitumba.

IV.II. PROJECT SUMMARY

The project aims to increase the incomes of farm households from agricultural activities in addressing the problems of climate hazards, reducing the high cost of manual labor, creating openings roads deserted farm, learning to beneficiaries training on agricultural practices and selling custom stands to avoid loss and contamination of germs and get to build an agricultural cooperative with the microfinance industry where every member and beneficiary is  associated with and may be equally free credits pay high interest.

V. EXPECTED RESULTS

 . Compared with the specific objective number I: 
strengthen the sustainable livelihoods of farm households in the villages and surrounding Ake Lusambo
At the end of the year 2013, the problems of rain water shortage caused by climate hazards will be solved to 50% in 50   households by irrigation of crops in farmers' fields.

  Labor problems solved 60% higher in 50 beneficiary households by plowing by tractor

  Agricultural practices learned and mastered 90%

  Sales practices mastered by standard measure and exposure problems of food by land committed to 60% in 50 beneficiaries households

The revolving seed and cuttings will be reimbursed up to 60%

Specific objective N0II: Increasing household income producers from agricultural and MUSO  activities.
Thus the results achieved are:

° Planted area will increase from 5 acres to 12.5 acres

 ° Production of agricultural households will increase from agricultural activities and Muso up to 70% in 100 households (50 farmers and 50 MUSO)

Specific Objective III:

Strengthen the agricultural marketing products producing households. The result is:
  Marketing of agricultural products controlled at 60%
 Specific objective n0 IV: 
Create a meeting place where supply and demand are subject to various buyers and sellers.

 The results are:
built a depot for the sale of agricultural products,

two small markets built and equipped display 
 Specific objective No V:

 Make-highest structure of MUSO in the villages of Ake / Lusambo and its surroundings.

 The expected results are:

Income savers of 50 households increased from 0, 35 $ 1 / week after 12 months in the villages Ake / Lusambo and its surroundings.

80% of beneficiary households will put their money into account. 
The specific objective n0 VI: 
Improve knowledge household learning and training on cultivation and sale of standard measuring system with a rotary microcredit.
50 Units of standard measures are provided to beneficiaries

10 Agricultural trainings with different themes will be organized

5 Muso Training will be organized with different themes.
VI. PROJECT SELECTION

The choice of the project was motivated by the finding of lower income within households; this was followed by an investigation into the identification of problems and needs hierarchies.

VII. PROJECT SPONSOR

This project is being developed and will be implemented by CEF through its coordination team.

VIII. BENEFICAIRES PROJECT

VIII.1. Direct beneficiaries:

The direct beneficiaries are household farmres’s members of CEF and MUSO of Ake/Lusamboko village.
VIII.2. Indirect beneficiaries:

The indirect beneficiaries are household’s families living in the villages of Ake-Lusambo and its surroundings.

IX. PROJECT DURATION

The project duration is one year, it  begins  . January, Ist, 2013 until 31 December 2013, a period that corresponds to the three growing seasons, that is to say, season A, B and C.

X. MEANS  IMPLEMENTED

X.1.Ressources material

Material resources will consist essentially of (field culture, seeds and agricultural equipment or materials, packaging / bags, phytosanitary products, office equipment and equipment MUSO.

X.2. Financial resources

Cash to support agricultural activities, for MUSO, loans to beneficiaries, reimbursement and contribution credits.

 X.2. Human Resources

Project Supervisor

Monitor agricultural

Agent monitoring and advocacy activities of the MUSO.

Secretary-Cashier 

XI. OPERATIONNALISATION
XI.1  ACTIVIES TO REALISE
	Resultats 
	activities


	Actors 
	Stratégies
	Time

	Compared with the specific objective n0 I:
Strengthen sustainable livelihoods of farm households in the villages of Lusambo Ake and its surroundings To the end of 2013.

* The problems of lack of water caused by water climatic hazards are solved up to 70% in 50 households by the irrigation of crops in farmers' fields.
  Labor problems solved up to 50% higher in 50 beneficiary households
Agricultural practices and learned known at 90% 
The opening of agricultural feeder roads resolved 80%

Sales practices by standard measure known and exposure problems of food on  land settled at 60% in 50 households
beneficiaries

The revolving credits of  seed and cassava sticks will be reimbursed up to 70% 


	*Meet local authorities, leaders in schools, churches and associations to explain them  the logic and merits of the project 
	CEF and  various leaders
	Invitation of all partners at CEF office 


	1 day

Tracing roads and picketing and practice crop rotation



	
	 Explore the  extended of the farm and the river bed 
	CEF and beneficiaries 
	 Observation and water level gauge 
	2days



	
	 Measure areas and fields to staking and rotation 
	Practice of crop rotation and rotation on soil
	decameters Use and picket 
	 1 day

	
	 ° Proceed to the canalization of the NGOVI river up to the irrigation of beneficiaries fields 
	 Engineering in Technician rural
	 leveling and tracing of  furrows and picket


	30 days



	
	° Develop the paths that leading to the fields and crops and  reach to  divid into fields households beneficiaries
	practice crop rotation and rotation 


	Tracing roads and picketing and practice crop rotation
	30 Days



	
	° Monitor / track fields beneficiaries from seedlings until  sale
	 CEF Moderators 
	 Follow from the fields beneficiaries  until the sale
	60 days

	
	° Assist beneficiaries to quantify the production obtained  
	CEF Moderators
	production weighing
	7 days during production

	
	Develop agricultural feeder roads and 
	 rural engineering technician and recipients
	Community Works 
	30 days



	
	° Proceed to to support the beneficiaries of improved seeds (tomato, eggplant, soybean, cassava cuttings, maize and citrus seeds)
	 Coordination and beneficiaries
	 local purchase and revolving credit recipients
	7 days



	
	 Proceed to the distribution of improved seeds (tomato, eggplant, soybean, cassava cuttings, maize and citrus seeds) to beneficiaries
	CEF, local authorities and beneficiaries
	Distribution solemn with local authorities


	3days

	
	 Develop the flat bands and nurseries for fruit and vegetable crops 
	CEF
	Near stream and orientation of bands plant north south direction
	1day



	
	° Fill polyethylene bags from the sol

  


	 CEF
	Sift  soil an d enrich dung and 
Transport wheelbarrow or basin to the field
	30 days



	
	°Transplant the seedlings in nursery seedbeds and / or final field. 
	CEF
	 Put seedlings near a permanent water
	7 days



	
	 Pass to the  radio programs to  support activities and pure advertising 


	 CEF
	 Invitation of beneficiaries and the supervisor on the radio
	One time depending on the season



	Specific objective N0II: Increasing household income producers from agricultural and MUSO  activities

Thus the results achieved are:

° Planted area will increase from 5 acres to 12.5 acres

 ° production of agricultural households will increase from agricultural activities and Muso up to 70% in 100 households ( 50 farmers  and 50 MUSO)


	Search land for rent for plowing
	CEF and beneficiaries
	Search land as close as possible to the village, Stumping of Tree
	20 days



	
	Control, clearing and stump fields
	recipients
	community work


	14 days

	
	ensure 
	 Beneficiaries
	Seek plowing labor
	30 days

	
	 Perform seeding (row planting and compliance gaps) s 
	Beneficiaries
	Sowing  with graduated rope
	14 days

	
	 Monitor the maintenance of culture
	Beneficiaries 


	Monitoring the maintenance field 
	30 days

	
	Equip beneficiaries in pesticides, sprayers, mask, glove .... 
	CEF
	Focus on broad-spectrum pesticides
	3 days



	
	Monitor the harvest, drying, weighing and storage and conservation
	CEF and beneficiaries 


	 natural sun drying, weighing with standard unit conservation lot in homogeneous
	30 days

	
	Refer beneficiaries to sell their products by measuring standard 
	 CEF
	awareness
	2 days

	
	 Equipper musonniers in tools and hardware management CEF and 
	CEF
	 Print and photocopy
	two days



	
	 Concretely support the musonniers 
	CEF
	Support groups in green box
	one day



	Specific Objective III :
Strengthen the agricultural marketing products producing households. The results are:
  Marketing of agricultural products controlled at 60%
	 Train beneficiaries on economic variables applied in agronomies sciences
	CEF
	 Training conscientisation
	1 day



	
	Take contact with the major centers for production sale 
	 CEF
	 Visit and down on two major centers 
	2days

	
	 Negotiate prices with consumers buying / selling
	 CEF and beneficiaries
	Discussion together
	 one day



	
	Conduct a lobbying with local authorities for getting nomenclature of agricultural prices
	Beneficiaries  and CEF
	 contact local authorities
	 2 days

	
	Awareness the population to sale for measurement standard. 
	 CEF
	 Practice tests together
	 1day

	
	Multiply and disseminate brochures nomenclature of agricultural products to producers
	CEF
	Copy and distribution to the various leaders 
	2 days



	
	 Organize retreats policy marketing of agricultural products
	 various leaders and beneficiaries


	 meeting with various leaders 
	1 day



	Specific objective n0 IV: Create a meeting place where supply and demand are subject to various buyers and sellers.

 The results are:
built a depot for the sale of agricultural products,

two small markets built and equipped display

.


	 awareness households to have a place to sell their products 


	CEF
	one day Meeting with leaders in the village 
	1 day

	
	Pick up and collect the rubble, sand and gravel
	and CEF and Recipients 
	locally purchase


	3 days

	
	Sign the contract with the various stakeholders (masons, carpenters ....) 
	CEF 
	Invitation to CEF office to sign the contract 
	1day


	
	 Support the construction deposits 
	 CEF
	Contribution in kind and financial 
	1 day

	
	 Support the construction of small local markets
	 CEF
	Contribution in kind and financial
	1 day

	
	Trigger the process of building two small markets
	CEF and beneficiary
	 Deposit of f the first stone 


	1day

	
	Purchase equipment and materials for the construction market

	 CEF 


	 Instead there are the activities
	2 days

	 Specific objective No V:

 Make-highest structure of MUSO in the villages of Ake / Lusambo and its surroundings. the expected results are:

Income savers of 50 households increased from 0, 35 $ 1 / week after 12 months in the villages Ake / Lusambo and its surroundings.

80% of beneficiary households will put their money into account.


	 Awareness to population to become member of the MUSO
	CEF
	Popular meeting, visit at home, to the market
	2 days

	
	Awareness the new come to create their own activities  
	CEF
	
	2  days

	
	Facilitate members to get credit
	CEF
	Give them credit
	1 day

	The specific objective n0 VI: Improve knowledge household learning and training on cultivation and sale of standard measuring system with a rotary microcredits

50 Units of standard measures are provided to beneficiaries

10 Agricultural trainings  with different themes will be organized

5 Muso Training will be organized with different themes.
	
	
	
	

	
	° Educate members and beneficiaries on agricultural practices

  
	 CEF and external trainers
	 Functional Training and conscientization afternoon and practice in the field of fields recipients
	1 day

	
	Provide training on the handling and storage of seeds
	 CEF and external trainers
	 functional training make conscientization


	1 Day

	
	 Training of households beneficiaries  management tools a MUSO
	CEF and external trainers
	 make training on functional literacy and conscientization

	1day

	
	Provide training on having meetings


	CEF and external trainers
	make functional literacy and conscientization 1 d


	1  day 

	
	 Train beneficiaries on accountability
	 CEF and external trainers
	Practicing accountability in all stakeholders. 1 day


	1 day


XI.2.CHRONOGRAMME ACTIVITIES

	Activities / tasks manager


	Responsable
	lieu
	                                                                        Time/months

	
	
	
	1

	2
	3
	4
	5
	6
	7
	8
	9
	10

	
	
	
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	° Meet local authorities, leaders in schools, churches and associations to explain the logic and merits of the project


	Coordinator, supervisor, agronomist and n


	Ake
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 ° Carry out canalization of the river NGOVI up to irrigate the fields of beneficiaries
	Supervisor agronomists and beneficiaries


	 Ngovi’s river
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	°° Develop the paths leading to the fields and crops reach parcelliser fields of beneficiary households

	Supervisor, agronomist and beneficiaries
	Seeds filds
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	°  Monitor / track fields of beneficiaries  seedlings for sale;


	Supervisor, agronomist and beneficiaries
	Fild of Ake
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	° Assist beneficiaries to quantify the production obtained
	Supervisor, agronomist and beneficiaries
	Fild of Ake
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	°Equip beneficiaries equipment and agricultural inputs

	CEF 
	Ake
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 ° Proceed to purchase and support the beneficiaries of improved seeds (tomato, eggplant, soybean, cassava cuttings, maize seeds and citrus)


	CEF
	To the market
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Arrange the flat bands and nurseries for fruit and vegetable crops


	Agronomists and beneficiaries
	fields
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct a lobbying with local authorities for getting nomenclature of agricultural prices
	Beneficiaries  and CEF and local authorities
	ake
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Awareness the population to sale for measurement standard. 
	 CEF
	ake
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Multiply and disseminate brochures nomenclature of agricultural products to producers
	CEF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Explore the  extended of the farm and the river bed 
	Supervisor, agronomists, local authorities 
	fields
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Measure areas and fields to staking and rotation 
	Supervisor, agronomists 
	fields
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	° Fill polyethylene bags

.beneficiaries


	beneficiaries


	fields
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	° No Transplant seedlings in nursery seedbeds and / or final field 


	beneficiairies
	fields
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	°° Run the radio programs to support agricultural activities and those of muso and advertising 

	agronomist and agent monitoring muso


	Mboko et baraka
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	

	° Train the members and beneficiaries of agricultural farming practices


	agronomist
	ake
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	

	°° Train beneficiaries on the use of standard measures for existing units for sale;


	Agronomist and supervisor 
	CEF office
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 ° Build shelves and warehouses for food display and sale of food products;


	 Beneficiaries


	Ake and its surrundings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	

	 Training of households beneficiaries  management tools a MUSO
	Facilitator and beneficiairies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Provide training on having meetings


	Facilitator and beneficiairies
	AKE
	X
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	

	 Train beneficiaries on accountability
	Facilitator of MUSO
	AKE
	
	X
	
	
	X
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	
	X
	
	
	
	

	 Strengthen groups mousonniers in tools and hardware (data sheet box blue, red, green, receipt book


	CEF
	Ake
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	  Mousoniers training techniques and operation of a muso, concept of savings and loans and share dividends; training on monitoring and management tools,


	External facilitator


	AKe
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	
	x
	
	
	

	 ° Monitor the activities of muso with beneficiaries;
	 External support


	Ake
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	 Grant loans to musonniers

CEF
	CEF
	Ake
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	x

	 Purchase of  the mill for processing of transformation 
	external facilitator


	Ake
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Trigger the process of building two small markets
	Cef and beneficiairies
	Ake and suima
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	x
	

	Organize the audit and external assessment 
	 Assessor and  auditor 
	Ake
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	


CADRE LOGIQUE
	Résumé narratif.
	IOV
	Sources de vérification


	Hypothèse

	Contribute to the improvement of socio-economic conditions life of households producing vegetables, food and citrus in the territory of FIZI / Sector Tanganyika / village-Ake Lusambo and its surroundings.
	
	
	

	specific objective N0I:
Strengthen sustainable livelihoods of farm households in the villages of Ake / Lusambo Area (100 farming households in agriculture and MUSO will be strengthened).
	1. Proportion of households who have received seeds, sowed their fields and properly apply the techniques of modern agriculture.
	 Lists of households

Beneficiaries being followed and paid seeds


	 Availability of financial resources and inputs reimbursed

	
	2. Production quantities stored and sold in villages
	Lists of households

Beneficiaries  with Product
	There is a storage place

	
	3. Proportion of households practicing culture against season with irrigation water in the fields.
	Photos, field observation, interviews with recipients, visit interview, report, photos
	There is an irrigation canal



	
	4. Extended fields and made available by mechanical tillage tour, , population Whether popular markets for the sale of products
	Visit, photo, interview
	Presence of tractors



	
	5.Number of households that use standard measures for the sale of agricultural products (kg)
	 Information from banking / micro finance institutions, facilitators report, information from the population
	there is poplar’s market for sproducts selling

	
	6. Number of households who sell their products on display 
	 Tour, photo interview

	Attendance of floors



	
	 8. Number of public institutions (schools, churches, health center) protected against erosion by fruit trees.
	Visit and report maintenance facilitators


	Institutions that accept

Planting trees, there is no climatic

	
	9. Number of hectares planted, protected and occupied by orchards.
	 Maintenance visit, photo

	 There is availability of land

	
	10. Proportion of households that produce and manage to repay loans received seeds.
	Forms of grant and loan repayment, report.


	 The seed is granted to revolving credit



	
	11. Movement of households that frequent changes installations and use for productive purposes (mill, pallet ...)
	Stock cards, report, interview, observation
	Whether it takes place during the harvest period and in the afternoon



	 Specific objective n0 II: 

Increasing household income producers from agricultural activities


	 12. Proportion of households who put their money in the bank through the production resulted in the performance of field.
	Visit report facilitators and minutes of meetings 


	 Whether crediting and Awareness



	
	13. Number of accounts opened by recipients


	 Subscription form recipients, compared animators
	Let there be awareness



	
	14. Proportion of households using their money for other expenses (buying clothes, utensils ...) with excess income, 
	 reports, interviews
	Let be increased activities



	
	15. Proportion of households reinvest in agriculture and small business income obtained through farming fields on field 
	 visit, home activities
	Whether it takes place there during the growing season



	Specific objectives n0 III
Strengthen the marketing of agricultural products producing households

	16. Number of beneficiaries  who commercialize agricultural product
	Visit the market and deposits, photos, report, interview, list of households selling agricultural products 


	Whether production

	
	17. Speculation quantity production for sale in the market and the deposit
	Observation, interview, report
	 there are places of conservation and sale

	 Specific objective n0 IV:
Make-highest structure of MUSO in the villages Ake / Lusambo and its surroundings

	18. Overage of households that receive and repay loans.
	 Lists of households
Beneficiaries being followed and paid seeds


	that maintenance credits are granted for a term of three months before the repayment

	
	19. Number of households who know the use of management tools MUSO
	Observation, Photo, report, field visit, interviews with beneficiaries
	 These observations pass the planned activities

	
	20. Number of households treated at the health center and healed through the red box MUSO
	Care bill, collaboration contract with the clinic / hospital
	There are meetings held with beneficiaries



	
	21. Groups  of MUSO created in the village
	Lists of different groups, interview, visit  
	There is peace in the village 

	
	22.  amount of money saved in the account
	Information from bank, list 
	Presence of local bank

	
	23. overage of household whom is income is increased
	Interview, information from members
	That are beneficiaries involved in different  activities

	
	24. Workforce households attending microfinance institutions
	 Report cards accession interview
	 Whether there is a significant awareness and transparent management

	
	25. Number of non-beneficiary households who join voluntarily and massively in Muso activities
	 Activity Report, interview, visit facilitators report


	There is awareness of other non-beneficiary households



	 The specific objective n0 V: Create a meeting place where supply and demand are subject to various buyers and sellers 
	26. Number of households beneficiaries and not at the scene flow products 
	Observation, report, visit
	There is  markets or deposits

	
	27. quantity of production available on-site production flow 
	 visit, report and interview and observation
	There isproduction

 

	
	28. Number of non-beneficiaries households present on the place of purchase visit, 
	 report and interview and observation
	There is  production

	
	29. Number of markets or deposits built. observation 
	visit, report and interview and
	There is market /deposits built

	
	30.  amount of money saved in the account
	Information from bank, list 
	Presence of local bank

	
	31. overage of household whom is income is increased
	Interview, information from members
	That are beneficiaries involved in different  activities

	
	32. Number of persons which become members of MUSO
	Interview, check list of members
	That are beneficiaries involved in different  activities

	  The specific objective n0 VI:
 Improve household knowledge by learning and training on cultivation and sale of standard measuring system with a rotary microcredit.

	33. Number of training provided on techniques and cultural practices and calculations (yields
And production) 
	training modules, report and interview
	That the training happens before the beginning of the cropping activities
The topics are well chosen

	
	34. Number of training provided on the use of standard units training 
	Modules tour, interview and report
	That  the demonstration materials



	
	35. Number of training delivered on economic magnitudes training 
	 Modules tour, interview and report
	That the tests exercise done immediately.



	
	36. Number of households trained on the management’s tools of Muso 


	 Modules tour
	That the training  be focused on comprehensive sizes only.


