Revival of Eco-Friendly Traditional Handicrafts by Providing Alternate Livelihoods for Women
Introduction

Crescent Education Society (CES) is a registered non-profit development organization that focuses on Educational Development of children belonging to poor and vulnerable in Prakasam District, Andhra Pradesh and livelihoods of rural artisans and vulnerable women in Kanyakumari District of Tamil Nadu and Trivandrum District of Kerala. CES is having its registered office at Ongole, Andhra Pradesh and branch office at Marthandam of Kanyakumari district, Tamil nadu. CES has been registered under A.P.Societies Registration Act, Foreign Contribution Regulation Act and 12 A & 80 G of Income Tax, Govt. of India. (www.credso.org)
Our Interventions

CES has initiated an Upper Primary School at Ongole rural limits recognized by Government of Andhra Pradesh. Development of Physical, Educational, Psychological and Capacity (PEPC) aspects of children belonging to vulnerable families between the age group of 3 to 12 years are given importance through formal education with 5 years support from Stitching Boomerang, The Netherlands. We have implemented Mother and Child Care Program in 5 rural villages with the support of Child Health Foundatin, USA. We have participated in Vitamin A Supplementation Program with the support of Sight & Life, Switzerland. During Tsunami, we initiated psycho-social counseling of children from 8 fisherfolk villages in overcoming the trauma.  

CES has promoted Department of Livelihood Support Initiative (DLSI) during 2009-2010 that supports rural artisans, small farmers, fish vending women and micro entrepreneurs in addressing development beyond micro finance interventions.
Problem Analysis

Due to economic development in urban areas, the rural areas are slowly reducing as urban settlements are fast developing. Eventhough, Kanyakumari and Trivandrum districts are considered as developed Districts, as we go interior towards forest area of these districts, people are having livelihood constraints. Agriculture lands are converted into human settlements so fast as the return from agriculture is very meager due to lack of affordable credit. This in-turn will have an impact on food security and nutrition of women will be at risk in rural areas. Investment, production, and economic growth have been concentrated in urban areas of the same districts, while the rural areas of the target districts are lagging in the process of economic development. Many people have shifted from agriculture related livelihoods due to exploitations and less income.

These districts are famous for traditional handicrafts produced by rural artisans. In the nineties coconut handicrafts, bamboo handicrafts, fiber handicrafts, shell handicrafts, pottery, etc and raw materials for these handicrafts were abundant in these districts. Due to lack of marketing facilities, these traditional handicrafts were totally abandoned by rural artisans. Their skills were not recognized by proper wages as labor wage is more in construction sector. Hence rural artisans have changed their profession for survival.
Access to affordable credit is a major problem in the target districts. Many of the laborers take land for lease and do agriculture, but the returns are not profitable as they have to depend on middlemen for loan at 120% interest rate or Micro Finance Institutions for loan with 48 to 72% as interest rates. After cultivation, their income will be sufficient in repaying the capital along with interest to middlemen and micro finance institutions. If there is any loss due to natural calamities, the poor farmer has to sell assets in repayment of the loan.

Similarly, the problems of rural artisans capital support with huge interest rates on one side and lack of marketing linkages on the other side has resulted in occupational shift. The rural artisans are not able to have the returns in repayment of loan. As part of credit appraisal, these rural artisans and marginal farmers are excluded from formal credit systems due to lack of asset base (land documents, jewels etc) and regular income by Government banks and hence they have to depend on middlemen and financial institutions for livelihood credit. 
In nineties, the NGOs have identified un-employed women members from rural areas and extended trainings to develop their skills in traditional handicrafts and provided small assistance to promote cottage industry. Since the NGOs had problem in market linkages, these cottage units totally vanished due to income generation. In recent years Micro Finance institutions have explored the potential of rural markets and are extending loans with profit motive. The concept of social development is totally ignored as financial development is projected whereas huge interest rates are charged by the MFIs for profit generation. The generated profit is used for area expansion and inclusion of latest technology by the MFIs.

Rural artisans, farmers and micro entrepreneurs from Kanyakumari and Trivandrum Districts are having livelihood constraints. This in-turn affects the children within the family. If the women are leaving the siblings in home for their work, they are lacking the parental care whereas if the women are not taking up livelihood initiatives, they are dependent and also their children will lack better education and nutrition. 

Our Project

CES – DLSI is extending revolving fund support for rural artisans, marginal farmers, fish vendors and micro entrepreneurs through partnership model, thereby encouraging socio-economic development of vulnerable families and also building similar institutions. Already CES – DLSI is supporting 150 rural artisans, farmers, micro entrepreneurs with start-up revolving fund for a tune of 27,500 USD. The repayment tenure is 12 months with an interest rate of 12% charged by Government Banks. We focus on existing practioners like traditional artisans, farmers, micro entrepreneurs, etc and provide revolving support to strengthen their livelihoods and we provide capital support plus for handholding in market linkages. Especially our portfolio comprises of 70% rural artisans involved in production of traditional eco friendly handicrafts, 20% on farmers and 10% on micro entrepreneurs. 
CES – DLSI focus on inclusion of traditional artisans in the process of development by linking with markets and sustaining rural handicrafts. In farming sector, natural calamities and marketing are beyond our control and hence we are addressing exploitation by middlemen and MFIs. Similarly for micro entrepreneurs we provide capital support along with information’s regarding market linkages. 

CES – DLSI is focusing on livelihood intervention of women thereby developing the socio-economic standard of family with more focus on children. Our intervention involves promotion of handicraft production units, where women can work for particular time to generate income for their family. The marketing will be supported by CES – DLSI and hence they can have better income to support the family with focus on children’s education and nutrition. Even the production unit will serve as a crèche for the siblings as the mothers can work and look after their children during their working hours.

Sustainability

CES – DLSI has promoted a partnership firm to take up market linkages of traditional handicrafts. It provides handholding support to rural artisans in marketing of finished products at better prices. We do charge a small service charge and this will sustain the initiative. The revolving fund will be ploughed back for reaching more rural artisans, farmers and micro entrepreneurs. 
Units we are planning to Revive and Cost Involved

Vetiver Root Handicrafts Unit
Vetiver is an aromatic perennial grass whose long stiff leaves have rough edges. Cultivated from India to Haiti, it has aromatic roots that are used in medicine. Popular in African-American folk magic, vetiver attracts positive things and averts negative ones. Adding an infusion of vetiver to the bath for nine days is said to help overcome negative cycles and fallow periods. Vetiver is burned in incense mixtures to overcome black magic, to protect the home, and to create harmony at home. A piece of vetiver root placed in a cash register drawer is said to help increase business. The fragrant leaves of the grass are sprinkled with water to make them supple, then woven into mats, baskets, fans, screens, and other useful items. Some of the products and its properties are given below.

Vetiver root: Enhances blood circulation, purification, cooling etc. (a) cooling and refreshment by drinking water soaked with roots.(b) thirst quenching, good digestion and freedom from gas troubles (c) cooling to head and healthy hairs, if the oil boiled with root is used on the hair (d) body cooling fragrance and good sleep by taking bath in water boiled with root.

Scrubbers (Bath brush): for a clean refreshing fragrant bath, avoids sweat odour, improves blood circulation, complexion and cooling.

Foot wear: The Footwears made from roots of Ramacham (khus grass/Vetiveria zizanioides/vetiver/vettiver), act as an anti-bacterial and thus, protects our skin. Thus it protects your foot from bacterial diseases. It balances the activity of the sebaceous oil glands. It has deodorizing properties and helps normalize oily skin and clear acne. It replenishes moisture in dry and dehydrated skin. It  has a rejuvenation effect on mature skin, as well as cuts/wounds/irritated and inflamed skin.
Hand fan : provides body cooling, comfort and refreshing fragrance.

Bed: helps in blood purification, refreshing and freedom from back pain.

Yoga & meditation mat: helps soothing prayers, meditation and yoga.

Summer caps: (British cap, Cricket cap, Muslim cap): Enable easy air circulation over the head, refreshing, cooling, healthy hair growth and protects from hot sun.

Window curtain: protects from hot sun and provides cool and fragrance air and calm sleep.

Seat mat: Enables comfortable sitting during long journeys without back pain and body fatigue, very useful for car and computer users.

Herbal pillow: made of more than ten Ayurvedic herbals, provides freedom from severe head ache, migraine, hair fall.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost
(Rs)

	Production of Vetiver Root Handicraft
	18
	Sewing Machine with motor (1)
Scissors Big (5)

Scissors Medium (5)

Adjustable Frame (6)

Working capital and raw materials (18womenx Rs.5000 each)
	12,000
1000
500

12,000

90,000

	
	
	Total
	1,15,500


INR 1,15,500 = 1650 Euro
Coconut Shell Handicrafts Unit
Coconut shell is eco friendly and can be used for various kitchenware items. The shells are cleaned by water and dried then polished with sand paper and buffing process to get high quality polishing. We are having products like tea cups, ice cream bowl with spoon, soup bowl with spoon, mug, pendants, ear studs, spoon, jar, etc.
	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of Coconut Shell Handicraft
	15
	Cutting Machine (1)

Grinding Machine (2)

Files (24)

Saw (6)

Husk Remover (1)

Working capital and raw materials (15womenx Rs.5000 each)
	8,000

20,000

2,500

2,000

200

75000

	
	
	Total
	1,07,700


INR 1, 07,700= 1540 Euro

Palm Leaf Handicrafts

Eco Friendly Palm Leaf are used for making hand fan, cap/hat, small pouches, pencil box, various sizes boxes, flower pot hangers, flowers, etc.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of Palm Leaf Handicraft
	16
	Sewing Machine with Motor

Scissors Medium (4)

Scissors Small (4)

Working capital and raw materials (16womenx Rs.5000 each)
	12,000

800

400

80,000

	
	
	Total
	93,200


INR 93,200 = 1330 Euro
Bamboo Handicrafts

Eco Friendly bamboo are used for making hand fan, small pouches, pencil box, various sizes boxes, flower pots, etc.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of bamboo Handicraft
	12
	Scissors Medium (4)

Knife (6)

Working capital and raw materials (12womenx Rs.5000 each)
	800

1,200

60,000

	
	
	Total
	62,000


INR 62,000 = 885 Euro

Screw Pine Handicrafts

Eco Friendly screw pine is used for making mat, meditation mat, file, basket, etc.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of bamboo Handicraft
	10
	Scissors Medium (4)

Knife (6)

Working capital and raw materials (10womenx Rs.5000 each)
	800

1,200

50,000

	
	
	Total
	52,000


INR 52,000 = 745 Euro

Kora Grass Handicrafts

Eco Friendly Kora grass is for making hat, basket, dust bin, etc.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of Kora grass handicraft
	8
	Scissors Medium (4)

Knife (6)

Working capital and raw materials (8womenx Rs.5000 each)
	800

1,200

40,000

	
	
	Total
	42,000


INR 42,000 = 600 Euro

Banana Fiber/ Sisal Fiber
Banana fiber bags, pouches, hanging flower pot, hats, dolls and crude fiber extraction etc

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of Banana fiber handicraft
	9
	Scissors Medium (4)

Knife  big (4)
small
Working capital and raw materials (9womenx Rs.10,000 each)
	800

800
200

90,000

	
	
	Total
	91,800


INR 91,800 = 1310 Euro

Paper Handicrafts/ Fashion Jewellery
Hand embroidered greeting card for all occasions ,paper bags and fashion Jwellery.

	Name of the Unit
	No. of Beneficiaries (Women)
	Required Tools and Raw Materials 
	Total Cost

(Rs)

	Production of paper handicraft
	12
	Scissors Medium (4)

Knife (4)

Working capital and raw materials (12womenx Rs.5000 each)
	800

200

60,000

	
	
	Total
	61,000


INR 61,000 = 870 Euro

Summary
	Name of unit
	Women customers
	Budget in INR
	Budget in EURO

	Vetiver Handicrafts
	18
	1,15,500
	1650

	Coconut Handicrafts
	15
	1,07,700
	1540

	Palm leaf Handicrafts
	16
	93,200
	1330

	Bamboo Handicrafts
	12
	62,000
	885

	Screw pine
	10
	52,000
	745

	Kora Grass
	8
	42,000
	600

	Banana Fiber
	9
	91,800
	1310

	Paper and Jewellery
	12
	61,000
	870

	Total
	100
	6,25,100
	8930


Conclusion

This proposed Livelihood intervention will provide Livelihood opportunities for 100 economically backward women. The focus will be on developing the economic standards thereby better social standards exclusively for the children holistic development like better education, health, Nutrition etc. Also the intervention will provide a common platform for the women to discuss their problems thereby setting the development goals for the family towards a better future for their children.

Moreover the working capital provided as the project component will be used as a revolving fund providing the livelihood support for the rural women.

