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· Project title, location, and expected duration (in months)
               Violence Against Women Centre                                                                                                                                                                                                                                    
     Duration: 12 months

· Location:   Iraq, generally

· Project summary
It will be a non-profit project that focus on violence against women and try to find the best solution for that among all of ethnics in Iraq. Attempts of the project has both of social and legal phases; Through legal instruments protect women who were under violence and are against peril and give them free social, legal andpsychological consultation and help them for find lawyer without give any amount. The project through social aspect especially in local channels show weekly and monthly programs about women issues and violence against them in their environment.

· Objects:

· Short-time aims: In this level the project mission will be collect statistics from the centers that are active about women issues and show the ends that become to violence against women and publish end of research on local TV channels in each province. Try to show real street women statistics, Also the project implementation weekly workshop for 40-50 women in federation's offices in each province.
· Mid-time aims: Implementation more activities in far areas and locations that violence against women's current more and hardly. Connect with health ministry for collect and provide social, health and psychological free consultation for them. Workshops and television programs in this levels are longer and In the end of level will be show and discus in Television and radio programs.
· Long-time aims: In this level expert staffs of sociologists, psychologists and lawyers get women cases and will give them free consultations. Try to implementation television and radio program about violence against women for 6 months after end of project, because more impact on families and mind of women. Making a good relation with health ministry and universities for give awareness to violence against women monthly between both of us for use in next projects.
· Why ‘violence against women’?
Iraq after Saddam’s regime fail and succeed freedom process in winter 2003 and have been different groups and ethnics in it and because located in a rich place always against political, social and military violence. Specially women in this process are against violence hardly and the project try to raise awareness about war impacts on social and economic life and  generally how it can raise violence on 
women's life? In other hand because have been and act terrorist groups in Iraq and hidden themselves
 inside religion hollies, women are at front of all other society combines that against violence, even
 normally and daily. After freedom process 2003 in Iraq raise widow women terribly! Because many military mistake, also because civil war and limit freedom from terrorist groups side and their danger on women free life and their organizations, this process in future could limit all freedoms and will be a big danger for all locations in Iraq. So lastly deep religion impact and other reasons make clothing families and society, ferom less violence against women society can growth to a real freedom community without danger and threat against humanity life.

· Why not a region project?
This federation that offered the project is an international federation and because been in Iraq, their activities carry out in this country. Violence against women in Iraq is a big and serious issue and if raise more and more in society become to a threat social and economic development and democratic process in all of locations. Different nations and ethnics in Iraq have impact on each other from good or bad effects, so the project try to study for violence impacts from locations and ethnics and groups on each other and prevent to raise violence and damages after that.

· How raise awareness about violence against women?

· Social aspect: Media is most popular instrument for making a new culture and against a danger background. Both of sociologists and persons who are effecter on society are usage in social reform with focus on women anti-violence activities. Main part of a social reform is combine popular capacity and staffs experiences, also encourage women in workshops and follow up their natural and social rights.
· Politics: Politics is an important reason for raise violence in Iraq. Because continue Iraqi civil war among ethnical and religion groups until now, and focus on this country make it a danger society for women. Although politics can against this threat. Suggest parliament members and political parties to workshop and programs help more society to succeed modernity and get less violence against women.
· Enlightenment: Enlightenment aspects have attractive ability to give more mining and make deep effect. By focus on literary, sporty and art activities and encourage women who were 
· under violence include domestic and other type of that, use last experiences in that way, women can start a new life without violence and will have been a calm and healthy society with daily repeat enlightenment activities .

· Religion: Because historical religion and social life, religion background or including religion's accepts, can help to resolve this issue. Many of women issues and injustice differences can resolve with religion man like: equality right to education, right of divorce and custody, mandatory veiling, female circumcision and academic failure. The project try to make a reasonable religion discourse and encourage religion men to make discussion for resolve violence against women.

· instruments:

· Staffs: Include Sociologists, psychologists, lawyers, journalists and religion expert. All week and month project curry out workshops with been participant women and expert persons and in the end show exit of research in TV and radio and magazines. Monitoring staff manager write special report about staffs.
· Media: Local television and radio channel, lecture hall, class rooms in school and universities. With suggest teachers and literary expertise persons and 'volunteer independent men' inside scientist workshop and show in local television programs and implementation theatre and show art galleries outside of scientist places and show for all people. Monitoring staff manager write special report about how media can develop against domestic and outdoor violence against women?
· Background
Due to a long history of violence against women, many of Iraqi women lack basic knowledge about their rights and how social affairs are processed. The project will enhance awareness and thereby strengthen the voices of women in community. 
Women have been particularly affected by poor economic situations; many have been forced to compromise their basic human rights in order to survive. By bolstering protection for women’s elementary rights, the project will contribute to social, cultural and economic development and help women more fully participate in community life.

· Expected Outcomes

· By providing free expert services to women in each province as well as launching a public information campaign on social rights for women, Led to mitigate gender discrimination and empowering women to stand firmly and define her selves rights to 
· Don't being against violence.

· Iraqi women in general got knowledge about their safe life, and less discrimination acting against them.

· Expected Outputs

· Broad casting 22 bi-weekly radio programs and 11 monthly TV programs on violence against women.

· Hundreds of women get free legal support in the court.

· Many women get expert consultation and advice by visit or telephone call and send E.mail to the center.

· Project activities

The first month:

1. Contract with staffs

2. Preparation of TV programs, including contracts with guest specialists, each TV program three persons will be invite.

3. Preparation of radio programs. (Each radio program two active person will participate)

4. Preparation of semi-monthly workshops (each workshop 30 women will participate). The time of the workshop will be according to the availability of the direct beneficiaries either from 9:00am to 3:00pm, or from 10: am to 4:00pm, according to the following agenda:

9:00-9:15 welcoming the participants and introducing to each other

9:15 -9:30 speaking about the project and its aims (include distributing the questionnaire form)

9:30-10:30 speaking about general violence against women

10:30-10:45 discussion (speaking about violence against women of the society that have social problems and the consequence of lacking information and knowledge about these issue)

10:45-11:00 Break

11:00 -12:30 violence and women personal status

12:30-1:00 lunch

1:00-2:00: General workshop and making questions among women from lecture

2:00-3:00: Show and writing new program for tomorrow and write daily report for monitoring staff manager.

The second month

1. Bimonthly workshops begin; 20 women will attend each session, reaching 50 women this month.

2. Social cases are taken on (the center will receive the cases and submit the cases to the expert staffs of the project in the court to against violence)

3. The first two radio programs will broadcast.

4. The first TV show will air.

5. Evaluation of project implementation will be conduct and feedback incorporated into future month’s activity.

The third month

· Connect with health ministry and try to give women special necessary information that and try to transfer their information to far places health centers for use best and more.

· Making some new expert staffs for far places where usually carry more violence against women.

· Encourage schools and educated person in these areas for participation in workshops and expert periods.

· Try to impact on religion men and use their discourse for less violence against women.

(point): From fourth month this process will be continue and added long strategy for encourage school girl to make question in front of domestic violence.

Fourth, Fifth. Sixth, seventh, eighth, ninth ,tenth, and eleventh month

1. The same activities of the third month will be repeated.

Twelfth month

1. During the last two weeks, final financial and project reports will be presented to the supporting organization.

2. A complete assessment of the project will be conducted, including advice on how to further develop similar initiatives in the future.

3. The last TV program will be aired on local channel.

4. The last two radio programs prepare and broadcast on local radio channel.

· Evaluation plan
· Process monitoring: The project will monitor how the activities are carried out as per the plan in terms of punctuality of the participants and the commitment of the instructors to the pre agreed lessons and subjects. The following are the issues to be monitored:

· Number of the participants in all the workshops, in each workshop there will be 100 women participants, each month 4 workshop will be conducted, there will be 40 workshops during the project period.

· Number and punctuality of the workshop lecturers and their attendance in time.

· Checking the administrative supplies and auditing financial management.

· Checking logistical support both in quality and quantity.

· Checking the consumption of the expendable materials and usage of nonexpendable materials.

· Follow up the personnel management and administrative requirements of personnel management.

· Follow up the preparation and broadcasting of the radio and TV programs, each TV program 2 speakers will be invited and for the radio program one person will be invited. No of TV programs are 40, each program 2 participants so the total numbers are 65 speaker persons, and Number of radio programs are 80, each radio program one person, so the participants are 66 persons.

· Number of women get social consultation.( this depend on center coordination and cooperation with civil society organization and make advertisement for the project in order all Iraqi women know about the free legal center service).

· Impact monitoring: The following are the issues to be monitored:

· Responsiveness of the participants in the workshops and the impact of the changes in knowledge (there will be forms designed for monitoring this impact). This point will be considered for both group of beneficiaries, trainers and trainees.

· The change made in the life of women by solving violence issue.

· Performance of the facilitators and the level of knowledge that they put into the project.

· Measure the cost effectiveness of the project through qualitative and quantitative indicators.

· Exit strategy

The project will very good impact on the community, similar project will have supported thousands of women in Iraq provinces from all different ethnics, it will decrease violence against women, the project work in the development of Iraqi society, when women get knowledge about their social rights, they will be active members participating in the development of the society and no more accept violence, the project will be sustainable by the knowledge the women get through the workshops, programs of radio and TV, and the booklet will remain inside the community and be used by the civil society NGOs, and women right defenders.

- Finally many different cases will be resolve and women will spread education about domestic and 
outdoor violence. Empowering women in this way has the potential to change community perception and instill greater gender equality such as nearest way to against violence.  
- The center will maintain the continuity of the project after the end date, threes of the sociologists and the expert staffs will continue provision of support to the clients and the center's effort will continue to find other sources of funding to maintain the level of activity.

· Organizational background

International Associations and Organizations Federations (IAOF) – since 2007- is an independent non- governmental organization (NGO) including more than 460 active organization and associations that work around human rights, women rights, save humanity experiences in Iraq and help to grow up democratic process. Organizations in federation are in daily and weekly connection and give their project and ideas about most important issues in Iraqi life especially threat and dangers in their life, for make proposal and do that from federation offices and connect ways side in all of Iraq provinces. Federation believes provide democracy and human right in each province and among all ethnics and religions. Federation think Iraq must be a successful democratic model and symbol in middle-east and this aim don’t be true without active daily civil society associations and organizations act, So we are a big mission to make this ideal type our new life, absolutely we will need for general international networks, especially for this project your help in necessary for us. Because daily raise violence against women in Iraq, we thought democracy and human right can't be true without against this threat. Federation has deep trust to the project and their community and is sure about successful end of doing project.

16. Budget (US$)

(Because curry out the project in all of Iraq, after accept it we need to enough budget).






