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Garib Unnyan Sangstha(GUS)

Village : Kodalkati,  P.O : Kodalkati,
Upzila :Rajibpur, District : Kurigram

 Bangladesh
E-mail: latifgus@gmail.com; latifgus@yahoo.com

Mobile : 01716-754772,  01912-635187;01717206150, 
Executive Summery:

Rajibpur Rowmari, Chilmari & Ulipur Nageshori,kurigrama sadar upzilla  of kurigram district.and Taragonj Upzilla of   Rangpur district in Bangladesh the lower basins of the rivers Brahmaputra,Tistsa, Dudkamal, Zingiram and Halhalia entering from Meghalaya of Assam, India. The region is disaster prone and surrounded by water where millions of poor vulnerable, marginal and sharecroppers are leading sub-human lives struggling continuously with poverty, hunger and disasters. Disasters like-flood, flash flood, draught, cold-wave and nor-western are very common and frequent also continues river erosion making thousands of the people land-less, vulnerable and poorer every year. Over 76% of the people are day labors and marginal farmers and poverty is the major obstruction for development while communication aggravated the situation. No mill/factories are established to the region either at the initiative of the Govt. or private entrepreneurs because of problematic communication and roughness of the rivers. Agriculture based activities are the main income generating scopes for the poor people that is very much limited to 4-5 months of the whole year and for the lien period the male earning persons usually migrate to other locations of the country searching for temporary employment leaving their families at the isolated char lands when pregnant, lactate mothers, children below 05 years including elderly people suffer from many basic needs. 

At the beginning of the activities poor community people are united into a platform and through formed groups with 15-20 underprivileged poor people of the societies. They have also been motivated to savings and benefit to savings clarified properly. Adult education was also the initial activities of the organization.

Special Program for Food Security (SPFS) undertaken by the support of Food and Agriculture Organization (FAO) of the United Nations during 2002 and is continuing with the objective to improve Agro-based activities to ensure food security and to involve poor community men and women into the process for sustainable agriculture. 

Grater Rangpur Agriculture and Rural Development project (GRARDP), funded by IDB and GOB. Rising out of school children project (ROSC), funded by World Bank, Swiss Agency and GOB. Disaster Management and Awareness build up of women and children Education program and Income Generation Activities (IGA), funded by The Hunger project. Water supply and Sanitation program funded by NGO Forum. Relief & Rehabilitation, Watsan, CBDP, Seasonal program (Ramadan & Quarbani), funded by Islamic Relief (IRB) UK. Wheel Chair distribution to person’s with disability (free of cost) and  Relief & Rehabilitation funded by Grameen Shapno and Islamic Relief-Bangladesh (IRB), Women and child dispatching torturing and protect committee, funded by Royal Danish Embassy and khan Foundation. 
Ensure safe water and sanitation support to the poor people with the support of NGO Forum and Islamic Relief Bangladesh implementing relief and post flood rehabilitation activities in the areas.

To implement gender program we are given due importance also we are very much sincere. We are endeavor our best efforts in establishing a gender balanced society.  

We are committed to bring some positive changes at the status of the poor vulnerable people through the programs involving men and women into the program cycle motivating to undertake development and income generation activities that enable women to act pioneer role in addition to income generation besides their usual household activities.
Introduction of the Organization:
Rajibpur, Rowmari, Chilmari and Ulipur,Nagesori,kurigram sadar upzillas of Kurigram district and Taragonj upzilla of Rangpur district are considered as poorest part of Bangladesh and disaster prone to its geographical situation. Millions of families are living at the disaster prone part of Bangladesh and becoming vulnerable and poorer. Sufferings of the poor people sensitized a group of young man of various academic disciplines of the locality and to stand by the side of the people improving livelihood options and capacity building formed a samity entitled as “Garib Unnyan Sangstha (GUS)”. The organization has taken permission from Department of Social Services of the Government during 2001 and NGO Affairs Bureau Register. GUS started formation of groups with the involvement of poor community women and later on included men into the groups. Motivation sessions were conducted in the groups for benefit of savings and encourage women to come out from traditional social barriers and to take active part in development and income generation activities with males for additional income of the family improving socio-economic condition that ensure acceptability of women at families. 

Background of the Programs:
Program intervention areas of the organization are disaster prone and poorest part of Kurigram and Rangpur districts. Poverty, illiteracy, malnutrition, health and hygiene condition including lack of environmental knowledge pushing them a step backward and becoming vulnerable also mortality rate of pregnant and newborn is much more than other parts of the country. No industries (mills/ factories) are established to the areas either by the Government or by private entrepreneurs’ initiative so employment opportunities are very acute. Agriculture based income generation activities are available to this areas during a year and for the lien period males migrate to other locations of the country searching for temporary employment but sometimes return without income. Pregnant women, lactating mothers, children below 05 years and elderly people in absence of guardians suffer for many basic needs. Influential moneylenders and fundamentalists become active to materialize their ill motives. The poor illiterate are not aware for their rights and not skilled to take up possible income generating activities improving status of the family and society. Poor community people are deprived from basic rights and services of the Government. Resources and Services of the Government are hard to reach the basins because of Problematic communication and limitations. Sometimes patients succumb to their injuries because of treatment and supply of medicines at the chars. Health, hygiene and safe water access was also very much problematic resulting that mortality rate of pregnant and newborn were very high. Continuous river erosion making thousands of the char dwellers land-less, vulnerable and poorer and the number of poor is increasing day by day and becoming threat for the community and nation as a whole. 

Legal Status:
	Name of Registering Authority
	Registration Number & Date.

	· Department of Social Welfare, Government of the Peoples Republic of Bangladesh
	K-393 / 2001

dated 14.01.2001

	· NGO Affairs Bureau, Government of the Peoples Republic of Bangladesh
	No. 2069 dated: 14.02.2006            last update: 14.02.2011


Vision:

To assist in establishing a gender balanced, poverty free, environment friendly socoi-economically developed society.

Mission Statement 

· To ensure women participation into development process.

· To assist in eradicating poverty from the underprivileged poor community.

· To assist in improving health awareness 

· To assist in reducing public health hazard by motivating to use safe water and water sealed latrine for disposing excreta therein.

· To reduce malnutrition through motivation to consume more locally produced vegetable and fruits.

· To protecting the environment and making it pollution free by planting saplings of fruit and wood trees in the homestead and abandoned places.

· To practice use of clean washed clothes during ministration reducing female diseases.

· To practice washing hands before taking food and after defecation.

· To motivate school students practicing health issues at family level improving health awareness.

· To create opportunities for poor drop out students specially girls to education facilities.

· To create awareness for women rights and family law reducing violation against women. 

· To motivate women to undertake development activities with males improving status at family and society level.

· To unite into a platform through formation of groups to identify local resources and arise voice to get the resources and services for development.

· To motivate group members to take up income generating activities for additional income improving status of the family.

· To develop leadership for women in the communities.

· To motivate the poor people for rights and unite into a platform raising voice to get support from local Government bodies and upazila and district level Government Offices for development.

· To establish linkage and coordination between community people and local union councils and upazila administration to get resources and services.

Goal:

· To establish a gender sensitive and socio-economic developed society.

Objectives
· To unite grass-route poor community people through formation of Peoples Institutions (groups) and motivation for savings.

· Create opportunities for education of the poor and drop out students specially girls improving education ratio for girls. 

· Credit through micro-projects creating self-employment for income to improve family and social status.

· Health awareness to use safe water and practicing safe hygiene and sanitation reducing diseases especially female diseases.

· To motivate for immunizing the children and vaccinating the pregnant protecting from many deadly diseases.

· Motivate for massive vegetable cultivating cultivation in homesteads and nutrition education and planting saplings of fruit, medicinal and wood trees at homestead and abandoned places.

·  Awareness creation identifying local resources and to get its support for the development of the community people.

· To establish right of women on properties.

· To capacity building strengthening disaster preparedness at family, community and organizational level reducing loss of properties and sufferings during and after disasters and to cope with the situation with their resources.

Stuffing

	Sl #
	Nature of Employee
	Position
	Number
	Female
	Male

	1. 
	Executive Director
	Management
	01
	0
	1

	2. 
	Coordinator
	Management
	01
	0
	1

	3. 
	Trainer
	Mid-management
	02
	1
	1

	4. 
	Diploma Engineer
	Mid-Management
	03
	0
	3

	5. 
	Accountant 
	Mid-management
	01
	1
	0

	6. 
	Agriculture Diploma
	Mid-management
	01
	0
	1

	7. 
	Credit Expert
	Mid-management
	01
	0
	01

	8. 
	Supervisors and po
	Mid-management
	124
	103
	21

	9. 
	Accounts Asst. 
	Office level.
	01
	1
	0

	10. 
	Senior Dev. Associates
	Field level
	04
	3
	1

	11. 
	Junior Development Associates
	Field level
	12
	9
	3

	12. 
	Contractual staffs
	Field level
	14
	5
	9

	13. 
	Volunteer
	Irregular
	7
	3
	4

	14. 
	Office Peon/Caretaker
	Office
	01
	1
	0

	
	Total
	173
	127
	46


Working Areas:
The organization has been working in the under mentned upazilas of Kurigram district for awareness and sustainable agriculture for socio-economic development. 

At glance information of the working areas:

	District
	Upazilla
	Unions
	Village/ Chars
	# of families
	# of Groups
	# of Group members

	Kurigram
	Rajibpur
	 Rajibpur
	15
	600
	40
	600

	
	
	 Kodalkati
	16
	750
	50
	750

	
	
	 Mohonganj
	15
	600
	40
	600

	
	Chilmari
	 stimerchar
	10
	300
	20
	300

	
	
	 Chilmari
	5
	150
	10
	150

	
	Rowmari
	 5 Union 
	30
	1200
	80
	1200

	
	Ulipur
	 7 Unions
	49
	2000
	100
	2000

	
	Kurigram Sadar
	 9 Unions
	264
	51649
	50
	8750

	
	Nagesori
	15 unions
	140
	2450
	70
	152149

	Sub-total
	 
	 
	 
	 
	 
	166499

	Rangpur
	Taragonj
	1
	10
	1750
	50
	8750

	Total
	 
	 
	 
	 
	 
	175249


Assets & Properties:

	Sl. No.
	Name of Assets 
	Number/Quantity 
	Remarks

	1
	Land of Head  Office 
	3 Acres 
	Owned

	2
	Head  Office with Half building
	1 Acre 
	Owned

	3
	Training Center with Corrugated roof
	03
	Owned

	4
	Liaison offices
	01
	Owned

	5
	Dormitory
	18
	25 seats

	6
	Branch office 
	08
	Rented

	7
	Nursery 
	08
	Own

	8
	Boat
	02
	Own

	9
	Motor bike
	12
	Own

	10
	Bi-cycle
	35
	Own

	11
	Store Room
	08
	Own

	12
	Mobile 
	170
	Own

	13
	Torch light
	10
	Own

	14
	Hijack light
	02
	Own

	15
	Steel Almirah 
	14
	Own

	16
	File cabinet
	16
	Own

	17
	Full Secretariat table 
	21
	Own

	18
	Half Secretariat table 
	33
	Own

	29
	Chair with arms 
	60
	Own

	20
	Armless Chairs
	85
	Own

	21
	Training Hall chairs
	90
	Own

	22
	White board
	05
	Own

	23
	Digital Camera
	04
	Own

	24
	Computer
	05
	Own

	25
	Printer
	05
	Own

	26
	Projector
	01
	Own


Existing Donors & Support Agencies   
	Sl. No
	Name of Donors
	Program/Projects

	1. 
	Food & Agriculture Organization of the United Nations (FAO)
	Food security through sustainable agriculture.

	2. 
	Islamic Relief-Bangladesh (IRB)
	Safe and Arsenic free water through installation of deep tube wells.

	3. 
	NGO Forum
	Safe water and sanitation for safer environment

	4. 
	Islamic Relief-Bangladesh (IRB)
	Relief and rehabilitation

	5. 
	Department of Public Health & Engineering (DPHE)
	Sanitation

	6. 
	BRAC Education Program 
	Educational development Going On 

	7. 
	World Bank through DPE
	ROSC

	8. 
	The Hunger Project
	Motivational Work

	9. 
	Directorate of Environment
	Motivational Work

	10. 
	Upazila Health Complex, Rajibpur, Kurigram
	MCH Project

	11. 
	IDB through DAE
	GRARDP

	12. 
	Grameen Shopno
	While chair distribution for Disable

	13. 
	Royal Danish Embassy and Khan Foundation
	Women and child dispatching torturing and protect committee

	  14. 


	IRW- Germany


	Community Based Safe Water Supply and Hygiene promotion Project 




  Networking & Partnership:

	Sl. No
	Name of  Partners
	Activities

	1
	Rajibpur  Rowmari NGO Network
	Local NGO network

	2
	Federation of NGOs in Bangladesh (FNB) and (ADAB)
	Association of NGOs.

	3
	Red Crescent Societies, Bangladesh
	Member

	4
	Union, Upazila and District NGOs coordination 
	Member

	5
	Kurigram NGO Association (KENA)
	Member

	6
	Konna Shishu Advocacy Forum, Kurigram
	Member

	7
	C L N B
	Member

	8
	Bangladesh Falitou Pusti and manab sompod unnayan board
	Member


On going Programs:

· Community Based Safe Water Supply and Hygiene Promotion Project.  

· Relief and Rehabilitation program

· Income Generating through Self- Employment program

· Health, Environment and Agricultural program

· Tree plantation Program.

· Organizational Capacity building Program

· Producer group formation for sustainable agriculture activities.

· Agriculture program

· Education program

· Campaign program

Target People:

· Women headed poor community people.

· Poor divorced women.

· Poor separated women.

· Destitute River eroded families.

· Husband left women.

· Land-less and vulnerable people.

· Marginal poor farmers and sharecroppers. 

· Disabled and retarded male/female. 

Project Planning

· Discuss with the community people identifying need through FGD.

· Discuss the idea for the project with Executive Committee members of the organization.

· Discuss the idea for the project with staff members and community people, members and chairmen of Union Parishads, elite and leaders.

· Share the idea with target people 

Implementing Strategy:

· Program implementation Guideline discussed in a briefing session of the staff members.
· Program implementation Guideline discussed in a briefing session of the target beneficiaries.
· Selected staffs for the projects are assigned their duties and responsibilities and prepare Job descriptions accordingly.
· Separate Bank account, books of accounts and ledgers are maintained for the project.
· Job descriptions are prepared for Supervisors and orientation given for conducting monitoring also monitoring tools are developed.
· Project time schedule and guidelines are followed properly.
· Senior management staffs and Executive Director frequently visit the project place ensuring its proper implementation.

· Local elected bodies and Upazilla level Government Departments are informed of the progress of the projects monthly by reports. 

Major Achievements:

Only few NGO activities were visible within the working areas of the organization during disasters. We had to start development activities for the poor community people in very adverse situation. Community people, leaders and fundamentalists were against the activities and we had to proceed carefully.  Char dwellers are poor and vulnerable and leading sub-human lives fighting continuously against hunger, poverty and disasters. Women were confined to houses and not allowed to talk to outsiders and to take active part in development works with males. Even income generation activities of females are not appreciated by husband and outsiders of the community. Education ratios for females were very poor especially female education.

To work with the community people and target beneficiaries under mentioned changes are remarkable. 

· Women of the underprivileged poor communities are coming out from traditional barriers and talking to outsiders identifying need and problems of the communities.

· Women are now participating various development activities of the Government and undertaking income generating activities for additional income that has ensured their acceptability at families and are considered into decision making. 

· Practices of the poor people are changing and they are contacting various departments of the Government at upazilla and local union council levels identifying resources and uniting into a platform raising voice to get resources and support from them.

Glimpses of some achievements for the underprivileged poor community people: 

	 Sl #
	Activities
	Total
	Remarks

	1
	Group Formation
	160
	Activities for all groups

	2
	Health and Sanitation
	
	Activities for all groups

	3
	Home gardening
	
	Activities for all groups

	4
	Social  a forestation
	
	In social institutions, by road sides and abandoned places

	5
	Local resource mobilization
	
	Linked beneficiaries with Union councils and upazila level different departments

	6
	Relief and Rehabilitation
	
	Through out working areas

	7
	Producer group formation
	
	Through out working areas

	5
	Awareness on various issues
	
	 Activities for all groups

	6
	Training for capacity building
	
	Activities for all groups

	7
	MCH
	
	Activities for all groups

	8
	Agriculture and Education
	
	Activities for all groups


  Training & Education.



 



 
  

Education is the backbone of a nation also basic right of every citizen of the soil but to limitations and problematic communication resources of the Government is hard to reach the areas thereby all most cent percent of the poor community children do not have access to education and become illiterate. These huge unproductive mass becoming burden of the nation because they do not have access to other fields excepting agricultural based activities. But such activities are very much limited to 4-5 months of a year and a certain percentage of people can involve into such activities locally. To identifying the need and necessity for educating the poor community people (children including adult), projects are designed and undertaken for the poor and drop out students.

Justification for the Program:

Education and training make a man knowledgeable and perfect man but to limitations of the Government and problematic communication to remote areas, resources and support are rather hard to reaches. Parents feel better and convenient not to send children to school for education rather they engage them with child labour for income generation activities supporting the family.  The numbers of child labour in the chars are increasing alarmingly that is inhuman initiatives. Education ratio of the grass route people is very low especially for girls. To improve the education ratio especially for girls Non-Formal Primary Education (NFPE) has been introduced within the project intervention areas of the organization. Side by side adult education is emphasized to realize the need for education and to be literate so that they feel encourages sending their children for education.

Objectives:

· To increase the education ratio for the grass-root poor community children especially


girls to build a healthy nation.

· Educated people can easily realize good impacts of training to replicate in many aspects of day to day activities improving status at family and community level.

· Educated mass are easily manageable for development process as sensitivity developed to them exchanging ideas, believes and practices at all steps of life.

Strategy for conducting Training:

· Training, workshops even courtyard meetings are considered most effective methods to improve skill and level of knowledge that motivates the poor underprivileged illiterate community people to undertake various income generation activities to improve family and social status.

·  Good learning of Training/workshops/courtyard meetings can help in presenting opinions to respective persons/persons identifying reasonable grounds.

· Various modules and schedules are displayed in the training that can strike their mind and can go deep into the issue and practice at family and community level.

Outcomes:

· Aware for rights and identify resources of the union councils and Upazilla level various departments of the Government and uniting into a platform raising voice to get the resources and support for development.

· Aware for personal role at family and community level and can talk freely to others even outsiders.

· Realizing about health, hygiene and environment and can play due role in protecting the environment.

· Realizing necessity for disposing excreta on latrines other than to the open space to reduce health threat and pollution of the environment.

· Realizing necessity for taking safe water.

· Realizing necessity  for cultivation of more vegetable in the homestead and to plant wood, fruit trees to consume more reducing malnutrition and to earn additional money to support the family that ensure acceptability at family and community level.

· Encouraging to participate into various development activities and to contest in the local body elections and compromising local quarrels at their mediation. 

Strategy for Educating the illiterate:

· Motivated for necessity of education. 

· Temporary Adult schools are arranged also Children schools are established within the working areas.

· Educated students and social workers of the areas are rendering volunteer service educating adult and children.

· Conducting regular meeting with the people and sharing their feelings and to improve the support.

· Motivated them for good aspects of educating children and for this purpose free education system is introduced also linkage and coordination developed with Government Primary Schools making teachers more responsive to responsibilities.

Positive Impacts: 

· Guardians of the students realized the need for quality education especially education for girls. 

· Tendency developed for sending children to schools for education.

· Opportunity increased for poor drop out students who can’t afford to attend schools for education.

· Attitude of parents changed and now they are sending daughters to schools for primary and higher education.

· Education ratio for female is increasing gradually.

· Attitude at home and societies are changing for education.

· Personal cleanliness improved and now many are aware for health, hygiene and environmental issues also keeping the homestead clean, wearing cleaned clothes, cultivating vegetable and planting saplings of fruit and wood trees in the homestead and abandoned places. 

· School students are now insisting parents to install latrines and use properly for environmental protection.

· Aware for rights and family law that reduced rate of divorce, many marriage, early marriage, child abuse even women violation to remarkable extent.

· Opportunities created for equal education scope for boys and girls.

· Male-female relationship improving.

· Women are considered into decision making at family and community level.

· Voting capacity developed and now women are casting vote to their choice.

· Women leadership developing and many women from the underprivileged poor communities contested the last local body election.

Capacity Building of the Organization.

To the whole process to implementing the programs achieving its aim and objectives capacity of the organization need to be increased. A weak organization with unskilled team members can never proceed ahead with accountability, transparency and making the programs meaningful to all concern. Realizing the necessity for capacity building of the organization required infrastructures and developed to the capacity of the organization also staffs are trained on various issues improving skills and level of knowledge to implementing the programs properly.

To these processes staff members are trained from suitable organizations on different issues also we are arranging some training locally. 

Skill Development Training (Staff)

	Sl #
	Nature of Training
	Duration
	# of staff received
	Venue
	Facilitated by

	01
	Disaster Preparedness & Management
	2
	7
	BDPC, Dhaka
	BDPC

	2
	Gender & Development 
	4
	4
	SPFS, Dhaka
	FAO

	3
	Accounts Management
	3
	2
	IRB Office, Dhaka

Department of Social Welfare, Dhaka

GTZ 
	Islamic Relief Bangladesh (IRB) & FAO

	4
	Seed Production & Preservation
	7
	3
	Agriculture Research Institute, Gazipur
	FAO 

	5
	Monitoring & Evaluation
	5
	1
	SPFS 
	FAO & NGO Forum

	6
	Fish culture in cage
	4
	3
	Khamarbari, Kurigram
	FAO & Agriculture Extension Depart.

	7
	Savings & Small Credit Management
	6
	6
	Dhaka, & Rangpur
	FAO & RDRS

	8
	Primary Health Care
	3
	2
	NGO Forum
	NGO Forum, Rangpur

	9
	Poultry rearing
	7
	4
	FAO, Dhaka
	FAO & Youth Dev

	10
	Calf fattening
	3
	4
	FAO, Dhaka
	FAO

	11
	Integrated Pest Management
	3
	2
	Khamarbari, Kurigram
	Agriculture Extn dept.

	12
	Planning & Management  
	3
	1
	Khamarbari, Dhaka
	FAO

	13
	Human Development
	9
	27
	RDRS, Kurigram
	RDRS & FAO

	14
	Relief & Rehabilitation
	3
	6
	IRB, Dhaka
	IRB

	15
	TOT
	6
	2
	RDRS, Kurigram
	RDRS

	16
	Group Management
	7
	15
	RDRS, Kurigram
	RDRS

	17
	Nutrition
	5
	2
	SPFS,Dhaka
	FAO

	18
	Fish culture
	5
	3
	Jubo Unnyan Complex, Rajibpur
	Jubo Unnyan Dept. & FAO

	20
	Arsenic & Sanitation
	4
	6
	NGO Forum & DPHE
	NGO Forum & DPHE

	21
	Foundation Training on ROSC Project
	10
	15
	DPE
	DPE

	22
	Environment 
	7
	3
	Directorate of Environment
	Directorate of Environment

	23
	Staff Training on Accounts & Book Keeping
	7
	4
	RDRS Training Center, Haribhanga, Lalmonirhat
	GTZ

	24
	Staff Training (TGN)
	01
	80
	GUS training hall room
	ROSC

	25
	Staff Training (Response)
	03
	30
	GUS Training Hall room
	ROSC


Justification:

· Organizations having capable and skilled staffs and committed team sprit can implement programs in a more meaningful and acceptable manner.

· Concepts of the skilled trained staffs are very clear about properly implementing strategies that ensure expected outcome of the project.

Objectives:

· To increase capacity of the staffs of the organization.

· To improve skill and level of knowledge and concepts of the concerned staff members to properly follow guidelines and policies that ensures expected positive impacts at the end of the project period. 

· To strengthening capacity to immediate respond to the urgent need of the poor community people during disasters.

Income Generating activities through Self- Employment.
Rajibpur, Rowmari, Chilmari, Ulipur and Kurigram sadar Upazilas of Kurigram district and Taragonj of Rangpur district are poverty stricken and disaster prone northern part of Bangladesh. No mill factories are established to the region also agriculture activities are limited to 4-5 months of a year and only 30-35% of the people can enjoy temporary employment. The poor illiterate people are mainly day labors, fishermen, rickshaw-van pullers and earn from hand to mouth.

Women and men of the groups are trained on various income generation activities and also credit support extended to undertake the activities. Credit support given to the beneficiaries (means credit support and training + follow up and feed back). 

Objectives:
· To motivate and enable beneficiaries to undertake income generating activities for additional income.

· To encourage and increase Women’s participants in income generation and development activities with males and create work environment in the societies.

· To increase acceptability of women at family level and also to decision making at family and community level.

· To capacity building for financial solvency that could cope disaster sufferings and loss of properties with their resources.

Justification:

· Training, workshops and courtyard meetings can change attitude and long practice for betterment.

· Women’s participation in income generation and development activities ensure building women sensitive and equality environment in the societies should enable women to play active role in additional earning sources that increase their acceptability in the family as well as in the societies.

· The practice should motivate neighbors to follow the practice improving family and social status.

· To reduce unemployment for the huge unemployed char dwellers and they will not migrate to other locations of the country during acute financial crisis leaving families in the isolated areas.

· Credit plus plus support is ensured to extending credit facilities through training, workshops increasing skills and level of knowledge. 

Positive Impacts:

· Participation of women into development and income generating process increased. Women are now engaged in additional income and purchase capacities also increased.  

· Gender sensitive and equality society developing also husbands’ assisting women in income generation activities and community people not taking it otherwise.

· Women leadership is increasing and women are contesting local body elections and casting vote to their choice.

Health & Environment:

Health is the basic right of every citizen of the soil but because of limitations and problematic communication to the areas resources of the Govt. are hard to reach the areas so mortality rate of pregnant and new born are much more than the mainland. Neither clinics are established nor doctors are interested to work there also life saving drugs are not available in the chars. The illiterate poor community people are not aware for health issues and suffer from many diseases. Unhygienic behavior and access of safe water and sanitation, malnutrition, immunization of children and vaccination to pregnant is the cause for high rate of mortality. The people of the chars are not aware for environment and its protection. 

The Organization has introduced Health and Environment program within its working areas.

Objectives:

· To create mass awareness on health issues reducing health hazard that result in mortality rate of pregnant and newborn.

· To practice good learning of health, hygiene issues at family level improving health condition.

· To practice using water sealed latrines and take safe water reducing water and fly borne diseases.

· To undertake massive vegetable cultivation at homestead and to consume more vegetable reducing malnutrition.

· To immunize children and vaccinate pregnant protecting from some deadly diseases.

· To plant more fruit and wood trees at the homesteads and abandoned places protecting the environment making it free from pollution.

· To introduce preparation of compost fertilizer and practice it use in cultivation regaining fertility of the soil.

· To practice crop diversification and undertake disaster resistant crop cultivation to be benefited.

Strategy:  

· Create mass awareness through training, workshops and courtyard meetings motivating to practice good learning at family level.

· To establish vegetable and crop display plots creating attention to the stakeholders to undertake the activities at family level.

· To make bridge between the beneficiaries and concerned department of the Govt. to strengthening cooperation in getting the resources of the Govt. to bring long term sustainability.

Disaster Management.

Rajibpur, Rowmari, Chilmari, Ulipur upazilas of Kurigram district is lower basin areas Brahmaputra, Zingiram, Tista and Halhalia rivers entering into Bangladesh territory from Meghalaya, Assam part of India is disaster prone and also poorest part of the country. Flood, flash flood, draught and river erosion making thousands land-less, vulnerable and poorer every year and the cycle is continuous. People have their traditional copying techniques but not modern and effective. So initiatives are taken to introduce effective copying strategies through training, workshops, courtyard meetings at family and community levels also local elected bodies and Upazila level different departments are making responsible and responsive to their responsibilities reducing loss of lives and properties to disasters. Staff members of the organization are trained on disaster preparedness and management.

Objectives:

· Awareness of the community people for effective disaster preparedness and management activities reducing sufferings and loss of properties.

· Awareness on health and hygiene issues during and after disasters.

· Improve disasters copying strategies and family, community and organizational level.

Strategy:   

· Village Disaster Committees are formed and trained them on proper disaster preparedness and management issues.

· To make the committee members more responsive to disaster period and extend all possible support for rescue flood affected families to safer places.

· To maintain proper linkage and coordination with local elected bodies and Upazila Administration for resources and support.

· To maintain linkage and coordination with local NGOs.

Formation of Producer Groups:

· Agriculture Producer Groups are formed with land-less poor people and trained them for cultivation of vegetable in the homesteads for additional income and reduce malnutrition through consumption of the produced vegetables.

· Irrigation producer groups are also formed for cultivation of paddy and wheat.

· Producer groups for goat rearing are formed with the poor and marginal farmers.

· Water users groups are formed sharing water for crops during cultivation.

Management Aspect:
· The organization has 5 members’ Advisory Committee

· The organization has a 27 member’s active General committee

· The organization has an 11 members’ Executive Committee.

General Secretary of the Executive Committee act as Executive Director and look after Management, Financial and Programs of the organization and meet committee members in two months reviewing progress and activities and give feed back. The Executive Director performs duties and responsibilities as per Job description framed for him by the Executive Committee from time to time. 

A gender sensitive Executive Committee is active within the organization. Committee members nominate signatories for operating Bank Accounts of the organization in joint signatures for transparency and accountability.

Policy Formulation Structure:

11 members Executive Board makes policy related decisions and elected by 27 General members. The Secretary General will perform all activities of the organization and should be accountable to the Executive Committee and General body of the organization.
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Executive Committee 
	Sl #
	Name
	Designation
	Occupation
	Address

	1
	Md. Ruhul Amin
	President
	Business
	Kodalkati,Rajibpur, Kurigram

	2
	Md. Mosharof Hossain
	Vice President
	Private Service
	Sajai Sadar, Kodalkati, Rajibpur, Kurigram

	3
	M.A. Latif
	Secretary General
	Social Activist
	Sajai, Kodalkati, Rajibpur, Kurigram

	4
	Hamidul Islam
	Treasurer
	Social Activist
	Char Sajai, Kodalkati, Rajibpur, Kurigram

	5
	Abdur Rahman
	Assistant Secretary General
	Business
	Sajai, Kodalkati, Rajibpur, Kurigram

	6
	Md. Saidur Rahman
	Organizing Secretary
	Farmer
	Naterkandi, Astomirchar, Chilmari, Kurigram

	7
	Saber uddi
	Sports & Cultural Secretary
	Private Service
	Sajai Bazarpara, Kodalkati, Rajibpur, Kurigram

	8
	Abdul Barek
	Education & Library Secretary
	Business
	Uttar Kodalkati, Rajibpur, Kurigram

	9
	Amzad Hossain
	Religious & Social Welfare Affairs Secretary
	Private Service
	Baliamari, Rajibpur, Kurigram

	10
	Mrs. Amina Khatun
	Member
	House Wife
	Naterkandi, Astomirchar, Chilmari, Kurigram

	11
	Mrs. Anjuara Khatun
	Member
	House Wife
	Sajai, Kodalkati, Rajibpur, Kurigram
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