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CEO’S FORWARD

A Message from Mr. Jjumba Stephen, CEO of The Jabez Foundation
Dear Friends, Partners, and Supporters,

Since The Jabez Foundation was founded in 2013, our journey has been driven by a
deep calling to empower lives, restore dignity, and create opportunities for Uganda’s
youth and vulnerable women. What started as a faith-based response to pressing
societal needs has grown into a multifaceted movement of transformation one that

blends spiritual development, economic empowerment, and community upliftment.

We believe that lasting change happens when individuals are equipped holistically
spiritually, intellectually, and economically. Through our Youth’s and Women’s
Departments, the Jabez Learning Center, and strategic partnerships, we are shaping
a generation of self-sufficient, faith-driven leaders who will impact their families,

workplaces, and communities for the better.

I am incredibly grateful to every partner, donor, and volunteer who has walked this
journey with us. Your support enables us to expand our outreach, develop sustainable
solutions, and reach even more lives with hope and opportunity. As we look ahead,
our commitment remains firm: to transform lives through faith, education, and

economic empowerment. Join us in this mission.

Mpy. Jjumba Stephen

CEO & Founder, The Jabez Foundation
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Introduction

The Jabez Foundation is a Christian foundation Ministry committed to equipping
youth and vulnerable women with skills, knowledge, and spiritual foundation to be
self-reliant and purposeful in life. Driven by our core pillars WORK, WORD, and
WORSHIP we provide holistic development opportunities through:

o Dynamic Church and outreach ministry that builds faith and community
impact.
o A Learning Center to empower youth and women in Media, ICT, and Bible

Studies (School of Ministry) towards career and spiritual growth.

o Consecrated departments of youth, women, and men for the development of
leadership and economic empowerment.

o An interconnected cluster of family families through the potency of each

member's prayer altar.

Since our establishment in 2013, with strong vision-led leadership, we have been
dedicated to the advancement of economic empowerment, faith-based leadership,
and sustainable development. In alignment with Sustainable Development Goal 8
(Decent Work and Economic Growth), our programs focus on empowering
individuals with employable skills, creating jobs, and building successful

communities on faith and dignity.

At The Jabez Foundation, we are committed to changing lives through community
development schemes, so that all the people we touch are empowered to rise, to

thrive, and to make a positive contribution to society.
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Background

The Jabez Foundation was founded in 2013 as a response to the urgent need for
empowerment, economic opportunity, and spiritual change of Uganda's youth and
vulnerable women. Witnessing the barriers that get in the way of self-sufficiency and
purpose, the foundation was established as a faith-based, holistic development

platform.

We have evolved over the years into a multifaceted nonprofit making organization,

which includes:

o A church and outreach ministry dedicated to nurturing faith, character, and
community influence.

o A Learning Center for training in Media, ICT, and Bible Studies
(School of Ministry) to impart spiritual knowledge and practical skills.

o Empowerment programs for youth, women, and men to foster leadership and
economic self-sustainability.

o A family cluster network built on strong Christian values, support, and

spiritual growth at home.

With all these efforts, we remain committed to building opportunities, constructing

solid families, and shaping meaningful individuals who make an impact on society.
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Mission

Our mission is to equip vulnerable youth and women in Uganda with marketable
skills, spiritual grounding, and leadership experience to become independent

contributors to society. We accomplish this by providing:

o Whole-person education through experiential training and personal
development.

o Faith-based mentorship reinforces moral and spiritual grounding.

o Economic empowerment programs that provide sustainable livelihoods.

o A solid community and family support network to foster long-term success.

Through WORK, WORD, and WORSHIP, we aspire to transform lives, enable
families, and create a faith-based society founded on dignity and economic

independence.
Vision
We envision a transformed Uganda in which young people and vulnerable women

are not bound by their circumstances but empowered to thrive as self-reliant, faith-

driven leaders. We hope to establish a society in which:

o Hard work, communal support, and faith are deeply ingrained values.

o Individuals are equipped with vocational skills that equate to productive

employment and business opportunities.
o Christian values and economic empowerment unite families.

o Sustainable development is boosted, promising a brighter future for all.
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Objectives
Main Objective

To empower youth and vulnerable women in Uganda by equipping them with the
skills, knowledge, and spiritual foundation needed to achieve self-sufficiency,
economic independence, and meaningful contributions to their families and

communities.

Specific Objectives
Empower through Education

° Provide accessible training in Media, ICT, vocational skills, and Bible Studies
to prepare individuals for employment and entrepreneurship.

o Conduct seminars, workshops, and training sessions tailored to real-world

career and faith-based development.

Spiritual Nourishment

o Strengthen spiritual growth through Bible teachings, discipleship, and
mentorship programs.
o Train Sunday school teachers and junior pastors to nurture faith within their

communities.
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Sustainable Livelihoods

o Offer vocational training, mentorship, and income-generating activities
(IGAs) to support self-sufficiency.

o Implement Village Savings and Loan Associations (VSLA) to build financial
resilience.

o Collaborate with other institutions to run short-term employability programs

that equip individuals with practical business and career skills.

Community Outreach & Family Strengthening

o Establish family-based support systems that reinforce Christian values,
financial stability, and emotional well-being.

o Develop and support peer-to-peer mentorship groups that provide
encouragement, accountability, and practical guidance.

o Organize medical camps and wellness initiatives to promote holistic well-

being.

Cultivate Leadership

o Identify, train, and mentor emerging leaders within youth and women’s
empowerment programs.
o From peer leadership groups, providing continuous support through

conference calls and structured follow-ups every three months.
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Holistic Well-being

o Promote physical, emotional, and spiritual wellness through counseling,
mentorship, and structured support systems.
o Provide role models and leadership coaching to inspire long-term success and

societal impact.
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OUR WORK
Transforming Lives Through Faith, Education & Empowerment

At The Jabez Foundation, we are committed to empowering individuals,
strengthening families, and transforming communities through holistic development
initiatives. Our work is rooted in three key pillars: WORK, WORD, and WORSHIP
a unique approach that integrates economic empowerment, faith-based mentorship,

and leadership development.

Faith-Based Empowerment

We believe that spiritual growth is the foundation of personal and community
transformation. Through our outreach programs, discipleship training, and
mentorship initiatives, we nurture faith, character, and moral leadership among

youth, women, and families.

o Church & Outreach Ministry — Weekly fellowship, discipleship programs,
and evangelism efforts in communities.

o School of Ministry & Bible Training — Equipping individuals with a deeper
understanding of God’s Word and leadership in ministry.

o Faith-Based Mentorship — Guidance for young men and women in faith,

personal growth, and purpose discovery.
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Education & Development Skills

We empower individuals through practical education and vocational training,

equipping them with marketable skills for employment and entrepreneurship.

o Jabez Learning Center — Training in Media, ICT, and Bible Studies for
career and ministry development.

o Vocational & Skills Training — Practical programs in tailoring, agriculture,
and business development.

o Leadership Development — Equipping individuals to be leaders in business,

ministry, and their communities.

Economic Empowerment & Sustainable Livelihoods

Financial independence is key to breaking cycles of poverty. Our economic
programs help individuals build sustainable businesses, manage finances, and

create employment opportunities.

o Village Savings & Loan Associations (VSLA) — Supporting small-scale
savings and investment opportunities.

o Entrepreneurship & Income-Generating Activities (IGA) — Helping
individuals start and grow businesses.

o Microfinance & Business Mentorship — Providing financial literacy, small

business loans, and coaching.
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Community Outreach & Family Strengthening

We believe in building strong families and communities through Christian values,

support networks, and holistic well-being initiatives.

o Family Clusters — A faith-based support system that fosters emotional,

financial, and spiritual growth within families.

o Medical Camps & Wellness Initiatives — Providing access to healthcare,

counseling, and wellness programs.

o Peer Mentorship & Support Groups — Creating networks of encouragement,

accountability, and guidance.

Our Impact

o In recnt years Over 1,200 youth and women have been trained in vocational

skills and entrepreneurship

o More than 200 families are being supported through family-based

mentorship and financial literacy programs

o Many youths have been holistically impacted through church outreach,

discipleship, and community initiatives
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Departments
Men’s Department

Empowering Men for Leadership & Purpose

At The Jabez Foundation, we believe that strong, faith-driven men are vital to
building resilient families and communities. Our Men’s Department is dedicated to
equipping men with the tools they need to grow spiritually, develop leadership skills,

and create sustainable livelihoods.

Our Focus Areas:

Spiritual Growth & Discipleship — Bible study groups, mentorship, and

prayer fellowships.

o Leadership Development — Training sessions that empower men to take up
leadership roles in their families, churches, and society.

o Economic Empowerment — Business mentorship, vocational training, and
income-generating activities (IGAs).

o Family & Community Engagement — Encouraging men to be responsible

fathers, husbands, and role models.

Women’s Department
Empowering Women for Purpose & Prosperity

The Women’s Department at The Jabez Foundation is committed to uplifting women
through faith-based mentorship, leadership training, and economic empowerment
programs. We believe that empowered women shape stronger families and

communities.
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Our Programs:

o Faith & Fellowship
Bible study groups, prayer meetings, and discipleship programs.
o Entrepreneurship & Skills Training
Hands-on vocational training in crafts, tailoring, agribusiness, and more.
o Health & Wellness
Women’s wellness clinics, counseling, and family planning awareness.
o Mentorship & Networking Women-led support groups and mentorship

programs for personal and professional development.

Partners
Together, We Make a Greater Impact

At The Jabez Foundation, partnerships are at the heart of what we do. We collaborate
with churches, businesses, NGOs, and individuals who share our vision of faith-

based empowerment and sustainable development.

Ways to Partner with Us:

o Corporate Partnerships — Work with us on community projects, vocational
training, and outreach initiatives.

o Church Partnerships — Join us in advancing faith-based programs and
discipleship training.

o NGO & Institutional Collaborations — Align with us to promote education,
economic empowerment, and community support.

o Volunteer & Support — Lend your skills, resources, and expertise to support

our mission.
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Interested in Partnering? Contact us today to explore ways we can work together!

Tithers & Donors
Your Giving Transforms Lives

Tithing and donations allow us to continue empowering individuals and
transforming communities through faith-based initiatives. Your contributions

support education, economic empowerment, and outreach programs.

How Your Giving Helps:

o Supports vocational training and education for youth and women.

o Funds community outreach and medical camps.

o Provides resources for faith-based mentorship and leadership training.
o Expands our Learning Center and empowerment programs.

Ways to Give:

o Tithe & Offerings Give your tithes and offerings as part of your faith

commitment.
o One-time Donations Make a single contribution to support our projects.
o Monthly Support Become a recurring donor and help sustain our initiatives.

14| The Jabez Foundation Profile



HE +256 779 033 322
R %%%Eﬁpmon info@thejabezfoundation.com

www.thejabezfoundation.com

Jabez Learning Center

A Hub for Education, Faith, and Skills Training

The Jabez Learning Center is designed to equip individuals with both spiritual

knowledge and practical skills. We offer a range of training programs aimed at

empowering youth and women for employment, entrepreneurship, and personal

growth.

Our Training Programs:

Media & ICT Training — Courses in digital literacy, video production,
graphic design, and web development.

Bible Studies & School of Ministry — Deepen your faith and understanding
of the Word through structured learning.

Vocational Skills Training — Practical courses in tailoring, carpentry, and
agribusiness for economic self-reliance.

Leadership & Personal Development — Training sessions to build

confidence, character, and leadership abilities.

1S|The Jabez Foundation Profile



e +256 779 033 322
. ,7 LOUNDATION info@thejabezfoundation.com

www.thejabezfoundation.com

Our Future Prospects
1. Expansion of Qutreach

The Jabez Foundation seeks to extend its reach to remote and underserved
communities across Uganda, ensuring that faith-based empowerment, vocational
training, and family support reach those in need. Through expanded outreach
programs, we aim to strengthen families, uplift communities, and transform lives

through faith and economic opportunities.

2. Educational Empowerment & Leadership Centers

We aim to establish Learning and Empowerment Centers dedicated to vocational
training, media and ICT education, and biblical studies. These centers will empower
youth and women with practical, marketable skills to enhance employability,
promote entrepreneurship, and strengthen family economic stability. Additionally,
the centers will serve as hubs for leadership development and personal growth,
offering recreational and rehabilitative support to those in need hence fostering

purpose-driven, transformed lives.

3. Microfinance & Economic Empowerment Initiatives

To promote self-sufficiency and financial independence, we will launch

microfinance projects, including:

o Village Savings & Loan Associations (VSLA) to encourage savings and
small-scale investments.
o Financial literacy training to equip beneficiaries with knowledge in

budgeting, savings, and business management.
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4. Leadership Development Programs

We are committed to raising a generation of purpose-driven servant leaders through
structured leadership development embedded within our youth and women's

programs. These initiatives will:

e Equip individuals with biblical leadership principles to positively influence
their families, communities, and workplaces.
e Provide mentorship opportunities aimed at nurturing future leaders in the

church, business, and civic sectors.

In line with this vision, we plan to establish a Youth Development Center on 6 acres
of land in Wakiso District, Uganda. This center will serve as both a recreational and
rehabilitation hub, offering a safe space for transformation and personal growth.
More importantly, it will be a training ground for youth leadership, where young
people will be equipped with the skills, mindset, and practical knowledge needed to

become self-reliant, resourceful, and impactful members of society.

5. Health and Well-being Initiatives

Holistic development includes physical and mental well-being. Our initiatives will

include:

o Medical camps offer essential healthcare services to underserved
communities.

o Counseling and mental health support to promote emotional resilience.

o Health education programs focus on nutrition, hygiene, and disease
prevention.
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6. Collaborative Partnerships

To amplify our impact, we will forge strategic partnerships with:

o Local and international organizations for resource-sharing and program
expansion.

o Churches, NGOs, and corporate partners to enhance funding and community
outreach.

o Educational institutions provide scholarships, internships, and skill-based
programs.

7. Digital Engagement & Online Learning

We are committed to leveraging digital technology to expand our reach, empower

communities, and transform lives. Our initiatives will include:

e Establishing virtual learning platforms to offer Bible teachings,
entrepreneurship training, and vocational courses accessible to youth and
women across diverse regions.

e Hosting online mentorship sessions and webinars to connect beneficiaries
with global networks of experienced leaders, educators, and professionals.

e Launching Jabez Foundation Youth TV and Radio, a media platform that will
broadcast inspirational content, leadership training, music, and community
stories giving youth a voice and promoting positive change.

e Utilizing social media and targeted digital campaigns to share our mission,

mobilize support, and engage both local and international audiences.
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8. Sustainable Agriculture & Food Security

We plan to introduce sustainable farming initiatives to:

o Train youth and women in modern, eco-friendly farming techniques.
o Provide agriculture-based income opportunities for families.
o Improve food security while promoting self-sustaining communities.

7. Music & Worship Development Center

We envision establishing a Music & Worship Development Center dedicated to
nurturing the gifts and talents of young worshipers. This center will provide a
creative and spiritual space where youth can grow in their calling as worship

leaders and musicians. Key components of the center will include:

A professional recording studio where young worshipers can write,

compose, and record original worship music.

« Workshops and mentorship programs led by experienced worship leaders,
songwriters, and producers to guide the development of musical and spiritual

skills.

« Opportunities for youth to produce and launch worship albums, gaining

exposure and sharing their message of faith and hope with a wider audience.

« Aplatform for live worship events, concerts, and training sessions that

inspire and equip the next generation of worship leaders.

This center will not only amplify the voices of young worshipers but also
strengthen the spiritual fabric of communities through heartfelt, homegrown

worship.
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8. Global Prayer Altar (Prayer Mountain)

We are committed to establishing a Prayer Altar in the form of a Prayer Mountain—
a sacred and serene space where individuals, families, and ministry groups can come
to seek God in prayer, fasting, and spiritual renewal. This mountain will serve as a
global intercession hub, drawing people from all parts of the world to experience the

power of prayer and divine encounters. Key features of the Prayer Altar will include:

e Designated prayer cabins, worship spaces, and retreat areas for personal and
corporate intercession.

e Organized prayer conferences, fasting programs, and spiritual retreats
throughout the year.

e A peaceful, natural environment that fosters intimacy with God, spiritual

breakthrough, and restoration.

This Prayer Mountain will be a place of revival, healing, and transformation,
empowering believers to return to their communities refreshed and spiritually

empowered.

9. Visit Africa (Uganda): Global Volunteer & Missions Platform

Through our Visit Africa (Uganda) initiative, we are creating a global platform for
volunteers, missionaries, and partners to travel to Uganda and actively support the
impactful work we are doing in communities. This program will serve as a bridge
between nations—inviting individuals, churches, and organizations from around the
world to experience the heart of Africa through service, fellowship, and cultural

exchange. Key components of the program will include:
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e Volunteer opportunities in our educational centers, outreach missions,

leadership programs, and media initiatives.

e Customized mission trips for churches, universities, and partner organizations

who wish to serve and learn.

e Cultural immersion experiences that allow visitors to connect with local

communities, understand real needs, and make lasting contributions.

e Safe, guided programs that foster collaboration, compassion, and global

Christian unity.

Visit Africa (Uganda) is more than a trip it's a life-changing journey of purpose,

service, and spiritual impact.
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Fundraising Project Ideas

1. Community-Based Fundraising Events

Benefit Concerts & Christian Music Festivals — Hosting gospel concerts

featuring local artists, with proceeds supporting our initiatives.

o Family & Community Fairs — Organizing fairs with food vendors,
entertainment, and fundraising stalls to support our programs.

o Charity Walks & Runs — Mobilizing the community to participate in

sponsored fitness events to raise funds.

2. Digital & Online Fundraising

o Online Webinars & Workshops — Offering courses on entrepreneurship, faith
development, and leadership with a participation fee.

o Crowdfunding Campaigns — Leveraging platforms like GoFundMe to share
our mission and attract global donations.

o Social media Giving Days — Encouraging supporters to donate through

targeted digital campaigns.

3. Business & Product-Based Fundraising

o Merchandise Sales — Selling branded items such as T-shirts, mugs, and
handcrafted goods to support programs.

o Agricultural Sales — Establishing income-generating projects through
sustainable farming initiatives.

o Service-Based Fundraisers — Providing ICT training, consultancy, or media

production services for revenue generation.
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4. High-Impact Fundraising Events

o Benefit Dinners & Galas Hosting formal fundraising dinners with key
community leaders and influencers.

o Art Auctions & Cultural Showcases — Featuring local artists and craftspeople
to support our mission.

o Corporate Partnerships Collaborating with businesses for sponsorships and

co-hosted charity events.

S. Structured & Long-Term Giving Programs

o Annual Giving Campaigns Encouraging donors to make regular financial
contributions.
o Legacy Giving & Endowments Inviting supporters to include the foundation

in their estate plans.
o Grant Applications Seeking funding from government agencies, foundations,

and international organizations that align with our mission.

6. Merchandise & Mission-Based Fundraising

We aim to generate additional support through branded products that spread our
message and fund our mission:

» Jabez Foundation Merchandise — Offering items such as T-shirts, caps, books,
music, mugs, and other branded products that promote our cause.

* Creative Campaigns — Launching seasonal merchandise drives and events
where proceeds support our youth, women, and family programs.

* Empowerment Through Sales — Providing vocational opportunities for youth

and women by involving them in merchandise design, production, and distribution.
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WHERE WE OPERATE
Reaching Communities, Transforming Lives

The Jabez Foundation operates in multiple regions across Uganda, bringing faith-
based empowerment, education, and economic transformation to communities in
need. Our outreach extends to both urban and rural areas, ensuring that the most
vulnerable populations have access to skills training, mentorship, and spiritual

growth opportunities.

Kampala — Headquarters & Learning Center

Access Building, Rubaga Road, Kampala

Kampala is home to our main office and the Jabez Learning Center, where we
provide ICT training, Programming, Al and machine learning, media skills
development, and leadership training. This hub also serves as a coordination center

for our outreach programs and partnerships.

2. Jinja — Community Outreach & Discipleship

Jinja District, Eastern Uganda

In Jinja, we have conducted multiple community outreaches, including medical
camps, youth empowerment workshops, and family mentorship programs. Our
goal is to strengthen local churches, equip young people with skills, and provide

support to families.

24| The Jabez Foundation Profile



HE +256 779 033 322
R f:’c\)%%pmon info@thejabezfoundation.com

www.thejabezfoundation.com

3. Luwero — Women & Youth Empowerment Programs

Luwero District, Central Uganda

Luwero is a key location for our women’s empowerment and vocational training
programs. We work with local leaders to provide training in entrepreneurship,
small business management, and financial literacy, helping individuals build

sustainable livelihoods.

4. Wakiso — Family Clusters & Economic Sustainability

Wakiso District, Central Uganda
In Wakiso, we are strengthening families through faith-based mentorship programs
and Village Savings & Loan Associations (VSLA). Our focus is to help families

build financial resilience while staying rooted in Christian values.

5. Rural & Underserved Areas — Expanding Our Reach

Beyond these key locations, we are continuously expanding to remote and
underserved communities, bringing discipleship, skills training, and economic

opportunities to those in need. Future plans include:

o Establishing more Jabez Learning Centers to provide vocational training and
digital education.

o Scaling our outreach efforts to reach more youth and vulnerable women.

o Building long-term partnerships with local churches, businesses, and

organizations to extend our impact.
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Join Us in Expanding Our Mission!

We are committed to growing our presence across Uganda. Your support, prayers,

and partnership help us reach more lives and create lasting changes.

Get in Touch to learn how you can help bring Jabez Foundation to more

communities!

Our Achievements (2021 — 2024)

From 2021 to 2024, The Jabez Foundation has witnessed remarkable growth and

impact through Christ-centered programs focused on empowering youth, women,
and families across Uganda. Rooted in prayer, discipleship, and service, our work

has continued to bring hope, healing, and transformation to communities.
2021: Laying a Stronger Foundation

e Faith-Based Mentorship & Discipleship: We expanded our outreach by
launching Bible study groups and mentorship programs to nurture spiritual
growth among young people and families.

e Jabez Learning Center Launch: We established the Jabez Learning Center,
offering training in ICT, media, computer programming, and entrepreneurship
equipping individuals with practical, marketable skills.

e Community Outreach & Family Support: Our rural outreach missions
provided both physical essentials and spiritual encouragement through youth
camps, conferences, and family workshops impacting over 500 people.

e Family Strengthening through Clusters: We introduced Christian family
clusters small support networks built on faith, where families are encouraged,

discipled, and supported in practical ways.
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2022: Expanding Economic & Social Empowerment

In 2022, The Jabez Foundation deepened its commitment to holistic
transformation—empowering individuals economically, socially, and spiritually.
Through strategic training, health initiatives, and leadership development, we

brought sustainable hope to more communities.

e Empowering Women & Youth Economically: We trained over 150 women
and youth in entrepreneurship, financial literacy, and income-generating
activities, enabling them to become providers and change-makers in their
homes and communities.

e Strengthening the Tithers & Partners Network: By cultivating a strong
base of faithful partners and supporters, we enhanced the financial
sustainability of our mission work.

e Village Savings & Loan Associations (VSLA): We launched community
savings groups that foster financial independence and support small business
growth in rural areas.

e Community & Wellness Outreach: Two large-scale community outreaches
were held in underserved communities, offering family and home care
support, counseling, and spiritual care to those in need.

e Leadership Development: We identified, trained, and mentored emerging
youth and women leaders equipping them to serve in ministry, business, and

community roles grounded in biblical principles.
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2023: Strengthening Partnerships & Expanding Kingdom Impact
In 2023, The Jabez Foundation experienced tremendous growth—deepening
partnerships, expanding our outreach, and advancing the Gospel through practical

empowerment and discipleship.

e Luwero Outreach Mission: Over 300 women and youth were equipped
through 1impactful vocational training, mentorship, and spiritual
encouragement during a major outreach in Luwero District.

o Strategic Partnerships & Collaborations: We forged stronger relationships
with churches, ministries, organizations, and corporate partners to broaden our
reach and multiply our impact.

e Men’s & Women’s Ministry Growth: We established mentorship groups
tailored to men and women, promoting godly leadership, accountability, and
personal transformation through Christ.

e Jabez Learning Center Expansion: Advanced ICT and media production
training programs were introduced to give youth practical, employable skills
aligned with market needs.

e Evangelism & Church Growth: Through intensified evangelism and
discipleship efforts, we saw hundreds of lives transformed and added to the

body of Christ.
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Our Impact (2021-2024)

By the grace of God and the faithful support of our partners, The Jabez Foundation

has seen remarkable growth and transformation across Uganda:

e 400+ youth and women equipped through vocational, ICT, and leadership
training programs.

e 350+ families strengthened through biblical mentorship, discipleship, and
economic empowerment.

e Over 2,500 lives touched through community outreaches, rural missions,
wellness camps, and youth conferences.

e 40+ small businesses and startups launched through entrepreneurship training
and Village Savings & Loan programs.

¢ Hundreds of new believers reached through evangelism, church planting, and
discipleship initiatives.

e New ministry centers and learning hubs established, advancing our mission of

equipping, empowering, and transforming lives for Christ.
The Future

As we move forward, The Jabez Foundation is committed to expanding our outreach,
establishing more learning centers, and launching sustainable economic
empowerment initiatives. We invite you to partner with us in transforming lives

through WORK, WORD, and WORSHIP.
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RESOURCE MOBILIZATION STRATEGY
Ensuring Sustainable Growth & Impact at The Jabez Foundation

To achieve long-term sustainability, expand our programs, and maximize our impact,
The Jabez Foundation has developed a structured resource mobilization strategy.
This approach ensures that we have the necessary financial, human, and material
resources to empower communities, transform lives, and strengthen faith-based

development initiatives.

1. DIVERSIFIED FUNDING SOURCES

To maintain financial stability and sustain our projects, we mobilize resources

through:

A. Partner Contributions & Donor Support

o Tithers & Covenant Partners — Encouraging individuals, churches, and faith-
based organizations to commit to monthly and annual financial support.

o Corporate & Institutional Donations — Partnering with businesses, NGOs,
and international organizations to support our programs.

o Crowdfunding & Online Fundraising — Using digital platforms to raise funds
from well-wishers and the global community.

o Grant Applications — Seeking funding from development agencies,

foundations, and faith-based organizations that align with our mission.
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B. Income-Generating Activities (IGAs)

o Jabez Learning Center Programs — Offering ICT training, media production
courses, and vocational programs as a source of revenue.

o Social Enterprise Initiatives — Establishing small businesses that generate
income while creating jobs for the youth and women we serve.

° Merchandise & Products — Selling faith-based materials, branded items, and

educational content to sustain ministry and outreach efforts.

2. COMMUNITY-LED INITIATIVES

A. Village Savings & Loan Associations (VSLA)

o Implementing savings and investment groups in communities to encourage
financial independence and economic sustainability.
o Training members in financial literacy, business management, and

microfinance.

B. Church & Ministry Contributions

o Engaging local churches, Christian organizations, and ministry partners to
support our work financially and materially.
o Hosting special giving campaigns and partnership drives to mobilize

funding.
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3. EVENTS-BASED FUNDRAISING
A. Annual Vision Casting Breakfast & Partner Events

o Organizing a Vision Casting Breakfast and networking events to engage
donors, partners, and sponsors.

o Showcasing impact stories, project updates, and future to encourage ongoing
support.

o Fundraising Galas & Charity Drives

o Hosting benefit concerts, fundraising dinners, and community giving events.

o Engaging corporate sponsors, influential leaders, and well-wishers to

support our programs.

C. Special Offerings & Pledge Campaigns

o Running church-based offering drives, pledge campaigns, and mission

support initiatives to mobilize funds.

4. STRATEGIC PARTNERSHIPS & COLLABORATIONS
A. Local & International Partnerships

o Establishing partnerships with corporate entities, NGOs, churches, and
government agencies to access resources and expertise.

o Leveraging networks to scale our programs and expand our reach.
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B. Skills-Based Volunteering & In-Kind Support

o Engaging professionals in mentorship, training, and leadership coaching.

o Sourcing equipment, learning materials, and media tools through donations.

5. DIGITAL & ONLINE ENGAGEMENT STRATEGY
A. Online Fundraising Platforms

o Using GoFundMe, Patreon, and mobile money platforms to mobilize global

donations.

B. Social Media Campaigns

o Running targeted fundraising campaigns on Facebook, Twitter, Instagram,
and LinkedIn.
o Engaging digital ambassadors and influencers to amplify our cause.

C. Email & Website Donations

o Integrating a donation feature on our website for easy contributions.
o Sending impact-driven newsletters to keep supporters engaged.
MEASURING SUCCESS

To ensure accountability and transparency, we will:

o Track donor contributions and impact through regular reports.
o Publish financial reports to show how funds are being used.
o Engage donors and partners through meetings, updates, and testimonials.
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FINANCIAL REVIEW
Ensuring Accountability, Sustainability & Growth

At The Jabez Foundation, we uphold the highest standards of financial
accountability, transparency, and stewardship. Our financial strategy ensures that
resources are efficiently allocated to maximize impact while maintaining long-term

sustainability.

OVERVIEW OF FINANCIAL PERFORMANCE

Over the past three years, we have experienced steady financial growth, enabling us
to expand our programs and outreach efforts. Through diversified funding sources,
including donations, grants, income-generating activities (IGAs), and partner

contributions, we have maintained financial stability.

Key Financial Highlights (2021-2024)

o Revenue Growth: Increased funding from partners, donors, and IGAs.

o Operational Efficiency: Reduced administrative costs to ensure more funds
go directly to community programs.

o Expansion of Empowerment Programs: Investments in education, skills
training, and outreach initiatives.

o Strategic Partnerships: Secured funding and support from local and

international partners.
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INCOME SOURCES (2021-2024 Financial Breakdown)

Income Source % of Total Revenue
Tithes & Covenant Partnerships 15%
Grants & Donor Contributions 45%
Income-Generating Activities (IGAs) 20%
Fundraising Events & Campaigns 10%
Church & Community Support 10%

Key Observations:

o Diversified revenue streams reduced reliance on a single funding source.
o Growth in IGAs contributed to increased financial independence.
o More partners & corporate sponsors provided additional financial support.

EXPENDITURE ALLOCATION (2023 Summary)

Expenditure Category % of Total Expenses
Community Outreach & Welfare 30%
Education & Training Programs 25%
Economic Empowerment Initiatives 20%
Administrative & Operational Costs 15%
Marketing & Fundraising 10%
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Key Observations:

o 70% of funds directly impacted beneficiaries through outreach, education,
and empowerment programs.

o Operational efficiency ensured administrative costs remained low.

o Increased investment in training programs to equip more individuals with

skills for self-sufficiency.

FINANCIAL SUSTAINABILITY STRATEGY

To maintain financial stability and long-term sustainability, The Jabez Foundation is

implementing the following strategies:
Strengthening Income-Generating Activities (IGAs)

o Expanding the Jabez Learning Center to generate more revenue from ICT,
Media, and Bible training.

o Launching social enterprises to support community programs financially.

Expanding Donor & Partner Networks

o Growing our Tithers & Covenant Partners Network.
o Establishing partnerships with corporate sponsors, churches, and
development agencies.

o Enhancing our global crowdfunding efforts.

Enhancing Financial Accountability & Reporting

o Conducting annual financial audits for transparency.
o Implementing strict financial controls to ensure proper resource utilization.
o Providing detailed reports to donors and stakeholders on fund usage.
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LOOKING AHEAD: 2024 FINANCIAL GOALS

o Increase revenue by 30% through diversified funding and IGAs.

o Expand fundraising initiatives through events, digital campaigns, and grants.

o Reduce operational costs to allocate more resources to direct community
impact.

o Strengthen donor relations by providing detailed impact reports and

engagement opportunities.

ACKNOWLEDGEMENTS

We are deeply grateful to all those who have supported The Jabez Foundation in our
mission to transform lives, uplift communities, and strengthen families in Uganda.
Your commitment, dedication, and generosity have made an invaluable impact on

the lives of many individuals and families.
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The Jabez Foundation LTD — Organizational Structure

1. Executive Board
Board of Directors

e Provides strategic oversight, governance, and policy guidance.
e Approves budgets, major projects, and organizational direction.

e Includes spiritual leaders, business experts, and development professionals.
2. Executive Leadership

Executive Director / CEO

e Visionary leader responsible for overall strategy, operations, and partnerships.

e Reports to the Board of Directors.
Executive Assistant

e Supports the CEO with administration, communication, and stakeholder

engagement.
3. Senior Management Team

e Director of Programs & Impact

e Oversee all community programs, training, outreach, and monitoring &

evaluation (M&E).
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Director of Operations & Finance

e Manages budgeting, financial planning, HR, logistics, procurement, and legal

compliance.

Director of Communications & Advancement

e Oversee marketing, branding, fundraising, donor engagement, and digital

campaigns.
Director of Faith & Discipleship
e Leads biblical teaching, prayer programs, and spiritual development
initiatives.
4. Core Departments and Key Units
A. Programs Department
Youth & Women Empowerment Unit
e Manages vocational training, entrepreneurship, and leadership programs.
Community Outreach Unit
e Coordinates rural outreach, medical camps, and family development.
Education & Learning Unit
e Overseas Jabez Learning Centers, ICT/media training, and e-learning.
Monitoring & Evaluation Unit

e Tracks impact, collect data, and reports on project success.
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B. Finance & Operations Department

e Finance Unit

e Handles accounting, audits, reporting, and donor fund management.
Human Resource Unit

e Staff recruitment, training, performance management, and welfare.
Compliance & Procurement Unit

e Ensures transparency, legal adherence, and efficient procurement.
C. Communications & Advancement Department

e Media & Digital Engagement Unit
e Runs social media, websites, TV & radio projects (e.g., Jabez Youth TV).

Partnerships & Fundraising Unit

e Manage donor relations, grant writing, events, and merchandise sales.
Brand & Publications Unit

e Opversees branding, campaigns, newsletters, and advocacy materials.
D. Faith & Discipleship Department

e Prayer Altar Ministry Unit

e Manages the Prayer Mountain, global intercession, and counseling services.
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Evangelism & Missions Unit

e Coordinates missions, global volunteer platforms (e.g., “Visit Africa”).
Worship & Music Ministry Unit

e Runs worship music centers, recording studios, and album production.
5. Auxiliary Teams

e Advisory Council

e Offers expert advice in finance, ministry, technology, and development.
Volunteers & Interns Network

e Supports short-term project work, missions, and logistics.
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	CEO’S FORWARD
	A Message from Mr. Jjumba Stephen, CEO of The Jabez Foundation
	Mr. Jjumba Stephen
	____________________________________________ CEO & Founder, The Jabez Foundation
	Introduction
	 Dynamic Church and outreach ministry that builds faith and community impact.
	 A Learning Center to empower youth and women in Media, ICT, and Bible Studies (School of Ministry) towards career and spiritual growth.
	 Consecrated departments of youth, women, and men for the development of leadership and economic empowerment.
	 An interconnected cluster of family families through the potency of each member's prayer altar.
	Background

	 A church and outreach ministry dedicated to nurturing faith, character, and community influence.
	 A Learning Center for training in Media, ICT, and Bible Studies  (School of Ministry) to impart spiritual knowledge and practical skills.
	 Empowerment programs for youth, women, and men to foster leadership and economic self-sustainability.
	 A family cluster network built on strong Christian values, support, and spiritual growth at home.
	Mission

	 Whole-person education through experiential training and personal development.
	 Faith-based mentorship reinforces moral and spiritual grounding.
	 Economic empowerment programs that provide sustainable livelihoods.
	 A solid community and family support network to foster long-term success.

	Vision
	 Hard work, communal support, and faith are deeply ingrained values.
	 Individuals are equipped with vocational skills that equate to productive employment and business opportunities.
	 Christian values and economic empowerment unite families.
	 Sustainable development is boosted, promising a brighter future for all.

	Objectives
	Specific Objectives
	Empower through Education
	 Provide accessible training in Media, ICT, vocational skills, and Bible Studies to prepare individuals for employment and entrepreneurship.
	 Conduct seminars, workshops, and training sessions tailored to real-world career and faith-based development.
	Spiritual Nourishment

	 Strengthen spiritual growth through Bible teachings, discipleship, and mentorship programs.
	 Train Sunday school teachers and junior pastors to nurture faith within their communities.
	Sustainable Livelihoods

	 Offer vocational training, mentorship, and income-generating activities (IGAs) to support self-sufficiency.
	 Implement Village Savings and Loan Associations (VSLA) to build financial resilience.
	 Collaborate with other institutions to run short-term employability programs that equip individuals with practical business and career skills.
	Community Outreach & Family Strengthening

	 Establish family-based support systems that reinforce Christian values, financial stability, and emotional well-being.
	 Develop and support peer-to-peer mentorship groups that provide encouragement, accountability, and practical guidance.
	 Organize medical camps and wellness initiatives to promote holistic well-being.
	Cultivate Leadership

	 Identify, train, and mentor emerging leaders within youth and women’s empowerment programs.
	 From peer leadership groups, providing continuous support through conference calls and structured follow-ups every three months.
	Holistic Well-being

	 Promote physical, emotional, and spiritual wellness through counseling, mentorship, and structured support systems.
	 Provide role models and leadership coaching to inspire long-term success and societal impact.
	OUR WORK
	Transforming Lives Through Faith, Education & Empowerment
	Faith-Based Empowerment

	 Church & Outreach Ministry – Weekly fellowship, discipleship programs, and evangelism efforts in communities.
	 School of Ministry & Bible Training – Equipping individuals with a deeper understanding of God’s Word and leadership in ministry.
	 Faith-Based Mentorship – Guidance for young men and women in faith, personal growth, and purpose discovery.
	Education & Development Skills

	 Jabez Learning Center – Training in Media, ICT, and Bible Studies for career and ministry development.
	 Vocational & Skills Training – Practical programs in tailoring, agriculture, and business development.
	 Leadership Development – Equipping individuals to be leaders in business, ministry, and their communities.
	Economic Empowerment & Sustainable Livelihoods

	 Village Savings & Loan Associations (VSLA) – Supporting small-scale savings and investment opportunities.
	 Entrepreneurship & Income-Generating Activities (IGA) – Helping individuals start and grow businesses.
	 Microfinance & Business Mentorship – Providing financial literacy, small business loans, and coaching.
	Community Outreach & Family Strengthening

	 Family Clusters – A faith-based support system that fosters emotional, financial, and spiritual growth within families.
	 Medical Camps & Wellness Initiatives – Providing access to healthcare, counseling, and wellness programs.
	 Peer Mentorship & Support Groups – Creating networks of encouragement, accountability, and guidance.
	Our Impact

	 In recnt years Over 1,200 youth and women have been trained in vocational skills and entrepreneurship
	 More than 200 families are being supported through family-based mentorship and financial literacy programs
	 Many youths have been holistically impacted through church outreach, discipleship, and community initiatives
	Our Focus Areas:

	 Spiritual Growth & Discipleship – Bible study groups, mentorship, and prayer fellowships.
	 Leadership Development – Training sessions that empower men to take up leadership roles in their families, churches, and society.
	 Economic Empowerment – Business mentorship, vocational training, and income-generating activities (IGAs).
	 Family & Community Engagement – Encouraging men to be responsible fathers, husbands, and role models.
	Women’s Department
	Empowering Women for Purpose & Prosperity
	Our Programs:

	 Faith & Fellowship  Bible study groups, prayer meetings, and discipleship programs.
	 Entrepreneurship & Skills Training  Hands-on vocational training in crafts, tailoring, agribusiness, and more.
	 Health & Wellness  Women’s wellness clinics, counseling, and family planning awareness.
	 Mentorship & Networking Women-led support groups and mentorship programs for personal and professional development.
	Partners
	Together, We Make a Greater Impact
	Ways to Partner with Us:

	 Corporate Partnerships – Work with us on community projects, vocational training, and outreach initiatives.
	 Church Partnerships – Join us in advancing faith-based programs and discipleship training.
	 NGO & Institutional Collaborations – Align with us to promote education, economic empowerment, and community support.
	 Volunteer & Support – Lend your skills, resources, and expertise to support our mission.
	Tithers & Donors
	Your Giving Transforms Lives
	How Your Giving Helps:

	 Supports vocational training and education for youth and women.
	 Funds community outreach and medical camps.
	 Provides resources for faith-based mentorship and leadership training.
	 Expands our Learning Center and empowerment programs.
	Ways to Give:

	 Tithe & Offerings Give your tithes and offerings as part of your faith commitment.
	 One-time Donations Make a single contribution to support our projects.
	 Monthly Support Become a recurring donor and help sustain our initiatives.
	Jabez Learning Center
	A Hub for Education, Faith, and Skills Training
	Our Training Programs:

	 Media & ICT Training – Courses in digital literacy, video production, graphic design, and web development.
	 Bible Studies & School of Ministry – Deepen your faith and understanding of the Word through structured learning.
	 Vocational Skills Training – Practical courses in tailoring, carpentry, and agribusiness for economic self-reliance.
	 Leadership & Personal Development – Training sessions to build confidence, character, and leadership abilities.
	Our Future Prospects
	1. Expansion of Outreach
	2. Educational Empowerment & Leadership Centers
	3. Microfinance & Economic Empowerment Initiatives

	 Village Savings & Loan Associations (VSLA) to encourage savings and small-scale investments.
	 Financial literacy training to equip beneficiaries with knowledge in budgeting, savings, and business management.
	4. Leadership Development Programs
	5. Health and Well-being Initiatives

	 Medical camps offer essential healthcare services to underserved communities.
	 Counseling and mental health support to promote emotional resilience.
	 Health education programs focus on nutrition, hygiene, and disease prevention.
	6. Collaborative Partnerships

	 Local and international organizations for resource-sharing and program expansion.
	 Churches, NGOs, and corporate partners to enhance funding and community outreach.
	 Educational institutions provide scholarships, internships, and skill-based programs.
	7. Digital Engagement & Online Learning
	8. Sustainable Agriculture & Food Security

	 Train youth and women in modern, eco-friendly farming techniques.
	 Provide agriculture-based income opportunities for families.
	 Improve food security while promoting self-sustaining communities.
	Fundraising Project Ideas


	1. Community-Based Fundraising Events
	 Benefit Concerts & Christian Music Festivals – Hosting gospel concerts featuring local artists, with proceeds supporting our initiatives.
	 Family & Community Fairs – Organizing fairs with food vendors, entertainment, and fundraising stalls to support our programs.
	 Charity Walks & Runs – Mobilizing the community to participate in sponsored fitness events to raise funds.
	2. Digital & Online Fundraising

	 Online Webinars & Workshops – Offering courses on entrepreneurship, faith development, and leadership with a participation fee.
	 Crowdfunding Campaigns – Leveraging platforms like GoFundMe to share our mission and attract global donations.
	 Social media Giving Days – Encouraging supporters to donate through targeted digital campaigns.
	3. Business & Product-Based Fundraising

	 Merchandise Sales – Selling branded items such as T-shirts, mugs, and handcrafted goods to support programs.
	 Agricultural Sales – Establishing income-generating projects through sustainable farming initiatives.
	 Service-Based Fundraisers – Providing ICT training, consultancy, or media production services for revenue generation.
	4. High-Impact Fundraising Events

	 Benefit Dinners & Galas Hosting formal fundraising dinners with key community leaders and influencers.
	 Art Auctions & Cultural Showcases – Featuring local artists and craftspeople to support our mission.
	 Corporate Partnerships Collaborating with businesses for sponsorships and co-hosted charity events.
	5. Structured & Long-Term Giving Programs

	 Annual Giving Campaigns Encouraging donors to make regular financial contributions.
	 Legacy Giving & Endowments Inviting supporters to include the foundation in their estate plans.
	 Grant Applications Seeking funding from government agencies, foundations, and international organizations that align with our mission.
	6. Merchandise & Mission-Based Fundraising
	WHERE WE OPERATE
	Reaching Communities, Transforming Lives
	Kampala – Headquarters & Learning Center
	2. Jinja – Community Outreach & Discipleship
	3. Luwero – Women & Youth Empowerment Programs
	4. Wakiso – Family Clusters & Economic Sustainability
	5. Rural & Underserved Areas – Expanding Our Reach

	 Establishing more Jabez Learning Centers to provide vocational training and digital education.
	 Scaling our outreach efforts to reach more youth and vulnerable women.
	 Building long-term partnerships with local churches, businesses, and organizations to extend our impact.
	Join Us in Expanding Our Mission!


	2021: Laying a Stronger Foundation
	Our Impact (2021–2024)
	The Future
	RESOURCE MOBILIZATION STRATEGY
	Ensuring Sustainable Growth & Impact at The Jabez Foundation
	1. DIVERSIFIED FUNDING SOURCES
	A. Partner Contributions & Donor Support
	 Tithers & Covenant Partners – Encouraging individuals, churches, and faith-based organizations to commit to monthly and annual financial support.
	 Corporate & Institutional Donations – Partnering with businesses, NGOs, and international organizations to support our programs.
	 Crowdfunding & Online Fundraising – Using digital platforms to raise funds from well-wishers and the global community.
	 Grant Applications – Seeking funding from development agencies, foundations, and faith-based organizations that align with our mission.
	B. Income-Generating Activities (IGAs)

	 Jabez Learning Center Programs – Offering ICT training, media production courses, and vocational programs as a source of revenue.
	 Social Enterprise Initiatives – Establishing small businesses that generate income while creating jobs for the youth and women we serve.
	 Merchandise & Products – Selling faith-based materials, branded items, and educational content to sustain ministry and outreach efforts.
	2. COMMUNITY-LED INITIATIVES
	A. Village Savings & Loan Associations (VSLA)

	 Implementing savings and investment groups in communities to encourage financial independence and economic sustainability.
	 Training members in financial literacy, business management, and microfinance.
	B. Church & Ministry Contributions

	 Engaging local churches, Christian organizations, and ministry partners to support our work financially and materially.
	 Hosting special giving campaigns and partnership drives to mobilize funding.
	3. EVENTS-BASED FUNDRAISING
	A. Annual Vision Casting Breakfast & Partner Events

	 Organizing a Vision Casting Breakfast and networking events to engage donors, partners, and sponsors.
	 Showcasing impact stories, project updates, and future to encourage ongoing support.
	 Fundraising Galas & Charity Drives
	 Hosting benefit concerts, fundraising dinners, and community giving events.
	 Engaging corporate sponsors, influential leaders, and well-wishers to support our programs.
	C. Special Offerings & Pledge Campaigns

	 Running church-based offering drives, pledge campaigns, and mission support initiatives to mobilize funds.
	4. STRATEGIC PARTNERSHIPS & COLLABORATIONS
	A. Local & International Partnerships

	 Establishing partnerships with corporate entities, NGOs, churches, and government agencies to access resources and expertise.
	 Leveraging networks to scale our programs and expand our reach.
	B. Skills-Based Volunteering & In-Kind Support

	 Engaging professionals in mentorship, training, and leadership coaching.
	 Sourcing equipment, learning materials, and media tools through donations.
	5. DIGITAL & ONLINE ENGAGEMENT STRATEGY
	A. Online Fundraising Platforms

	 Using GoFundMe, Patreon, and mobile money platforms to mobilize global donations.
	B. Social Media Campaigns

	 Running targeted fundraising campaigns on Facebook, Twitter, Instagram, and LinkedIn.
	 Engaging digital ambassadors and influencers to amplify our cause.
	C. Email & Website Donations

	 Integrating a donation feature on our website for easy contributions.
	 Sending impact-driven newsletters to keep supporters engaged.
	MEASURING SUCCESS

	 Track donor contributions and impact through regular reports.
	 Publish financial reports to show how funds are being used.
	 Engage donors and partners through meetings, updates, and testimonials.
	FINANCIAL REVIEW
	Ensuring Accountability, Sustainability & Growth
	OVERVIEW OF FINANCIAL PERFORMANCE
	Key Financial Highlights (2021–2024)

	 Revenue Growth: Increased funding from partners, donors, and IGAs.
	 Operational Efficiency: Reduced administrative costs to ensure more funds go directly to community programs.
	 Expansion of Empowerment Programs: Investments in education, skills training, and outreach initiatives.
	 Strategic Partnerships: Secured funding and support from local and international partners.
	INCOME SOURCES (2021–2024 Financial Breakdown)
	Key Observations:

	 Diversified revenue streams reduced reliance on a single funding source.
	 Growth in IGAs contributed to increased financial independence.
	 More partners & corporate sponsors provided additional financial support.
	EXPENDITURE ALLOCATION (2023 Summary)
	Key Observations:

	 70% of funds directly impacted beneficiaries through outreach, education, and empowerment programs.
	 Operational efficiency ensured administrative costs remained low.
	 Increased investment in training programs to equip more individuals with skills for self-sufficiency.
	FINANCIAL SUSTAINABILITY STRATEGY

	 Expanding the Jabez Learning Center to generate more revenue from ICT, Media, and Bible training.
	 Launching social enterprises to support community programs financially.
	Expanding Donor & Partner Networks

	 Growing our Tithers & Covenant Partners Network.
	 Establishing partnerships with corporate sponsors, churches, and development agencies.
	 Enhancing our global crowdfunding efforts.
	Enhancing Financial Accountability & Reporting

	 Conducting annual financial audits for transparency.
	 Implementing strict financial controls to ensure proper resource utilization.
	 Providing detailed reports to donors and stakeholders on fund usage.
	LOOKING AHEAD: 2024 FINANCIAL GOALS

	 Increase revenue by 30% through diversified funding and IGAs.
	 Expand fundraising initiatives through events, digital campaigns, and grants.
	 Reduce operational costs to allocate more resources to direct community impact.
	 Strengthen donor relations by providing detailed impact reports and engagement opportunities.
	ACKNOWLEDGEMENTS
	The Jabez Foundation LTD – Organizational Structure
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