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Executive Summary:
2.0 Implemented projects:

For 2010, Women Rights Action Group (WRAG) implemented Women Land Ownership Rights Promotion, WRAG capacity building, and settling recurrent/overhead costs in Kigoma in Tanzania.

Under Women land ownership rights promotion the organization executed the following activities; 

-Conduct campaign meetings addressing women land ownership rights

-Prepare and distribute ICE materials with educative messages on women land ownership rights

-Conduct forum for relative stakeholders on women land ownership rights

-Air radio programs on women land ownership rights.

Under WRAG capacity building project, the organization conducted a workshop on preparation of WRAG five years (5) strategic plans as from 2011-2015.

Moreover the organization settled recurrent/overhead issues

2.1 Planned Activities:

2.1.1 Conduct campaign meetings on women land ownership rights in 13 wards in Kigoma Municipality and 15 wards in Kigoma rural
In 2010, WRAG managed to organize 13 campaign meetings on women land ownership rights in 13 wards in Kigoma Municipality and 15 wards in Kigoma rural. The campaigns aimed at increasing awareness on women land ownership rights in the community. During the campaigns a total of 67 ward and village government leaders, out of them 21 were females while 48 males participated in providing speeches with educative messages on women land ownership rights. The leaders worked hand in hand with organization volunteers.
During the campaigns, cultural group provided educative messages through songs while entertained the audience.
It is estimated that a total of 51,987 people attended the meetings that included children, women and men, youths.

2.1.2 Prepare and distribute ICE materials in both Kigoma town and rural:

For 2010, WRAG achieved to distribute 11,080 leaflets, 5100 brochures, 102 postures and 1045 booklets. The IEC materials had educative messages on women land ownership rights, policies, procedures, guidelines and by-laws.

2.1.3 Conduct forum on women land ownership rights in Kigoma town for 45 relevant stakeholders from government, civil societies, community based organizations and private sectors:

WRAG achieved to organize 1-day forum meeting that was convened in Kigoma town. A total of 45 participants attended the forum. Out of them, 28 were females while 17 males. The participants came from government, civil societies, community based organizations, and faith based organizations and private sectors. The forum used participatory discussions, presenting, and lectures to come up with results. At the end, the participants managed to come up with strategic plan that also included procedures, guidelines, by-laws that govern land rights by basing on gender equality.
2.1.4 Air Radio Programs on women land ownership rights:
For the 2010, WRAG managed to air 8 Months radio programs. The program aimed at increasing awareness on the women land ownership rights in the community. The organization aired through Radio KWIZERA. The radio that cover 5 regions of Tanzania and neighboring countries which are Republic of Burundi, Democratic Republic of Congo, Zambia and Rwanda. The matters aired were women land ownership rights, land guidelines, procedures, rules and laws and by-laws.
2.2 Conduct workshop on preparing WRAG five years (2011-2015):
In 2010, WRAG under financial assistance from Kigoma and Kasulu Non-Governmental Organizations Network (KIKANGONET) achieved to conduct 5 –day workshop in Kigoma town. The workshop aimed at preparing five year (2011-2015) STRATEGIC PLAN. Three (3) facilitators from, two (2) government and one (1) KIKANGONET facilitated the workshop. Panel Participatory discussion and group discussion and presentations and brain storming, used as methodologies for running the workshops.
The workshop started by problems tree analysis, WRAG logic framework and objective tree analysis and ending up with cost analysis and budget for five years.

At the end of the workshop a detailed strategic plan was produced and in place. All projects are delivered from the plan including this one.
3.0 Success stories:

3.1.1 After getting my land currently I have cultivated seasonal crops in farm. After harvesting I sold 3 bags of maize in which I managed to pay school fees for my daughter said “Josephina Julius” a widow whose husband passed away on 1998 with HIV and AIDS.
3.1.2 Men-relatives pressure on inheriting widow properties has declined compared to the pats years before implementing this project. Currently, community members are aware on the human property inheritance rights (Amina Juma 2010) in Kigoma town.

4.0 Learnt lessons:

4.1 Creation and raising awareness on women land ownership rights for government leaders is more important and is supposed to be continuously as they are elected every five years as per Tanzania constitution. Based on that some might be elected or not and if not new faces came with no knowledge and skills on land issues.
4.2 Many requested have been sent to our office that need to extend our services to the other villages particularly in remote areas, unfortunately, WRAG can not meet their requests due to limited resources that it has.

5.0 Recurrent/ Overhead information:

5.1 The organization continued to maintain six (6) staff through paying them monthly stipends. The maintained staffs were; 1 executive secretary, 1 project officer, 1 treasurer, 1 Office supervisor/cam cashier, 2 guides.

5.2 The office also continued to settle office running costs as rents, courier, water and electricity, and policy development through conducting 2 board meetings and 1 annual general meeting.






