A

R T




OF
EAM A DREAMER FOUNDATION

Table of contents

fo NAME.coioorinrernnnosnnins
BODY CORPORATE.S,,\
3. OBIECTIVES...ovvoivoieeecoissosssreeessoseeesenenn.
4 GOVERNING STRUCTURE AND MECHANISM OF GOVERNANCE................3
5. POWERS OF THE ORGANIZATION. .....ovviovarivtseeenseesensssrensseseessossesses i3
6. MEETINGS....vvvveeeveiseseessosesssiesesisesesosseesossesssesesossesessassessene eeererenndd

o

6.1, Annual Genersl Meetings (AGM)a it e sreeriasae e ens 4
6.2, Specin) General MeetingS. oo r e a3
6.3. Ordinary Mectings.......... s hemreesarresbrensierseatabsnransrres e e e
6.4, Notice of Meetings...oooiiincnii.. O
T T ] PSRRI
0.6, Procedures nt Meetings.............. TN erienes P

6.7. Making Decisions in Meelings. ..o, beertr v rae b

;

68Rcundmll‘vlulmg ....... vrreeend]
7. INCOME AND PROPERTY ..c0.vrvorrnecseresieenrereenseseeresssoseeesesseseseressesrin]
8. FINANCES AND REPORTS..cvvevreverossesiiseisoneaenens e
9. AMENDMENTS TO THE CONSTITUTION . o...oivvereevcreresrser e ses 9
10. DISSOLUTION/CLOSING DOWN TR

1




. NAME
Lo The  Organtsation hereby  constituicd  will be called | AM A DREAMER
FOUNDATION
L2, s shortened name witl he BREAMER FOUNDATION (Mercinafier refered 1o as the
organization).
L0 BODY CORPORATE
The organizasion shall:
* Existin its oven right, separately from its members.
s Continue to exist even when ity membership chanpes and there are different office

bearers.

* e abic o own pmput)

w T3e able 1o sue mni bc, auui in |1 5 mvn nane,
3. OBJECTIVES

(a) The arganization’s main objectives are: To help Dreamers Become Achievers.

= The foundation seeks 10 enhance the material, physical, cognitive and emotional weli-
being of orphans and other vulperable children and their caregivers through a
structured system of family strenpthening, care and support.
= The foundation also aims 1o protect and promole the best interests and welfare of
Orphans and Vulnerable children and enable them o overcome social problems
through cconomic empowerment of individuals, families and communities,
(b} The Organization’s secondary objectives will be to:

. Pmmmc uiumtmn on th]d hcﬂ_th issues.;

*  Promoting the health and well-being of the children and residents of the area and
working together as residents repardless of age, ethnic origin, ability, sex, belief
or political affiliation recognising the value of our many differences,

* nvolving local people in improving the arca.

* Promoting sport, community recreation and play facilities for children.,

ince-He:

*  Toraise funds and receive contributions where appr npn.m, to fi

*  Take children to leadership camps,

Sdudation) and events.

o AR 2T
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v Wark with similar groups and exchange information and advice witl then.

e Fake any action that is lawful, which would help i to (ulfil s ains.

4. GOVERNING STRUCTURE AND MECHANISM OF GOVERNANCE
The Office Bearers will oversee the arganization. The Office Bearers will be made up of
7 (5even) members, They are the Board of governance of the erganization,
4.2, Term of the office: Office bearers will serve for a period of one yvear which has been
agreed o by the general membership at an AGM, and which shall not exceeding three
years, They can, however, stand Tor re-clection for another tenm in the office again and

again after that, for so fong as their services are needed and they are ready to give their

SCrVICEeS.

4.3. Vacancies: The Of'ﬁcé Bearers must, as soon agr *nsmwblly passible, appoint someone to
fill any vacancy that reduced the number of Office Bearers,

4.4, Resignation: An Office Bearer may resign from office in writing.

4.5, Disqualification or Removal If an Office Bearer does not attend three meetings in a
row, without having applied for and obtaining teave of absence from the Board, then the

Board will find a new member 1o take that person’s place.

5. POWERS OF THE ORGANISATION
5.1 The Board shall carry out the powers on behalf of the organisation and they shall
manage the affairs of the organisation in accordance with the resolutions of the nembers
as shall be taken from time to ime at General Meetings of the organisation,

5.2, Iln Bn.nd is respons ible for m.iium decisions, and acting. o such du:smns which it

ln,hcves it nccds 10 makL in uulu o achieve the ()‘.)]LLUVCS of the mgamsuimn as staled
in point number 2 of this constitution. However, such decisions and their activities may
not be against the resolutions of the members or be against the law of the Republic of
South Africa.

5.3. The Board shall have the general powers and authority to:-

5.3.1  Raise funds or o invite and receive contributions,

5.3.2 Buy, hire or exchange for any property that it needs (o ac




S04 Form sub-committees as and when it is necessary for proper functioning of the
organisation

S.4. 14 the Board thinks i is necessary, then it can decide 1o sl up one or maore sub-
committees, Tomay decide 1o do this W get some work done quickly. Or it may want a
sub-comntittee W do an inguiry, for example

5.5. The Board may delepate any ol its powers or functions 0 a sub-commitice provided
that:-
5.5.1. buch detepation and conditions are veflected in the minutes for a meeting

5.5.2. Al least one Office Bearer serves in the sub-commitiee.

5.5.3. There are lhuc or more pcnplc, ona snb mn"nmnu,

5.54. The sub- Lomm UIL ]3m:d'(m :lsml:wm
5.6, The Bourd must in ddmm. l]J])I'O\-‘ all L.\pc,ndlun(, munmd %w lhn, sub-commitice, and

may revoke the delegation or amend the conditions of the delegation,

6. MEETINGS
0.1, Annual General Meetings (AGM)
6.1.1. Stakeholders of the organisation must atiend its annuad peneral meetings.
6.1.2. The purpose of an Annual General Meeting (AGM) 15 (o:
*  Report back to stakeholders from the Office Bearers on the
achievements and work ol over the year,
»  Make any changes to the constilution,
= l'-'nahle members o decidc on the pnlicics of the organization,
6. 1. 2 The dnmml &,Lnu.il mm:ng mu*ﬂ be held om,c wuy }ca:. 1()Wdld~: Ihu end of the
or g,ammhon s financial year,
6.1.3. The organisation should deal with the following business, amongst others, at ity
annual general meeting:

*  Apree 10 the items to be discussed on the agenda.
= Write down who is there and who has sent apologies because they canno attend
= Read and confirm the previous meeting's minutes with matiers

= Chairperson’s report,




mreasurer s report,

® Changes to the constitution that members may want 1o make.
w Plect new office bearers,
s Goeneral,

s Close the meeting,
6.2 Special General Meetings
6.2.1. The Spectat Geneval Meeting {(SGM) or any other special meeting is held outside of the

nortal or regular mectings,

enesi

6.2.2, Special or extraordinary meetings can take the shape of an Annual €

{AGM) or any ordi |1.'-u'_y:’?tné,el'|n y of m cﬁibers.
6.2.3. The Board or not less than one-third of the members may call a Special Genera
Meeting of the organisation,

6.2.4. Special meetings may be called when the Board needs the mandate or guidance of the
general members of the organisation to take up issues that require urgent attention and cannot
wail until the next reguliar AGM or ordinary meeting,

0.3 Ordimry Mecetings
6.3.1. Ordinary members meetings are conducted to complele a standard order of business of
the organisation. These are held once a quarter and are attended by the board.

6.3.2. The meetings of the Board will be held a1 least once a quarter or when a need arises
from time (o time to conduct the business of the Board,

6.4 Notices of Meetings
6.4.1 .'i‘llcltj|éiiil';5é

members know the date of the proposed meeting within a reasonable time, but not less than

)

b of the Board shall convene meétings. The Secretary must let all Board

seven (7) days, before itis due Lo take place,

6.4.2 However, when convening an AGM, or a Special General Meeting, all members of the
organisation must be informed of the mecting no less than fourteen (14) days before such a
meeting,

6.4.3 Notices for all meetings provided for in this constitulion must be given (o relevant

members in writing, cither personally, by post or clectronic cc wver

e

pnunication” or A




manner it is conveaient, 1o the address or other similar particulars provided by the members.
6.4.4 The notices for all mectings must indicate the reasons for the meeting and the matiers
that will be discussed in the meeting,

6.4.5 For confirmation of delivery, all notices sent to members at the latest knows contaet
details shall be deemed o have been duly served on members, unless it can be proven
otherwise,

0.4.6 Al members present in person at any meeting shall be deemed 1o have received notice
of such meeting.

0.5 Quorams
anigation shall be a simple majority: (50%

6.4.7 Quorums for all muelmg,q of the orp

relevant members who fre ekpected 1o atfend.

6.4.8 However, for the purpose of cansidering changes to this constitution, or the dissolution
of the orpanisation, then a two thirds (%) of the members shall be present at a meeting to
make a quorum before a decision to change the constitution is taken.

6.4.9 Al meetings of the organisation must reach a quorum before they can start,

6.4.10 1, however a quorum is not present within filteen minutes of the appointed time of the
meeting, the meeting must be adjourned or postponed to another date, within fourteen days
thereafter,

6.4.1F 11 no quoram is present at the reconvened meeting within [ifieen minutes of the

appointed time, the members present shall be regarded o make up a quorum for that meeting

and the meeting will continue as if a quorum is present.

6.6 Procedures al Meetings

6.4.12 The Board may regulate its meetings and proceedings as it deems fit, subject 1o the

following:
* That the Chairperson shall chair all mectings o)

Board.




" That i the Chairperson is not present, the Viee-Chaimperson shatl chair such mecting,
I the event both are absent, the Board members present ac the meeting shall elect a

chairperson for that mecting,

6.7 Making decisions in mectings
0.4.13 Where possible, the deeisions of the organisation shal be taken by consensus.
Howuever, when there is no consensus, then members will discuss options for a while and
then call for a vote,
6.4.14. AHl votes shall be counted and the majority votes on issues shall be regarded as

the decision ol the mccliny

6.4.15. However, 11 oppoalmD votc_s are equal onanissue, theén the chairperson in :lill'.u‘n
meeting has either a second or a deciding vote,

6.4.16. All members must abide by the majority decision

6.4.17. Decisions concerning changes 1o this constitution, or of dissolution and closing
dowsy of the organisation, shall only be dealt with in terms of clauses 9 and 10 of this

vonstitution,

6.8 Records of meetings
6.4.18 Proper minutes and atendance records must be kept for all meetings of the
orpanisation.
6.4, l) The minutes slmi! be mninmcd HESH IR TV H uu)zd of plmu,dm 15 by the next
r11ecnm. of the Bo.nd m 01 g,um al mcmhe:s as thc \x‘c_m_ay_bc md almll thereafier be
sipned b_v the lenpcl s0n.
6.4.20 Minutes shall thercafter be kept safely and always be on hand Tor members (o

consult.

7. INCOMIE AND PROPERTY

7.1 The organisation will keep a record of everything it-owr

o its mombers d’:a_' the

7.2 The organtsation may not give any ol jtsinteiie Propety

Board. The only time it an do this is when it"'gm}’s for work ihd[ \U\l@} fice Bearers, lns
‘ i

1 L




done for the orgagisation. The payment must be a reasonable amount for the work that
has been done.

7.3 the Board or a member of the organisation can only get money back {rom the
organisation for expenses that she or he has paid for or on behalf of the organisation, and
for which authorization has been granted,

7.4 The Board or members of the organisation de not have ripghts over things that belonp

to the organisation.

8. FINANCES AND REPORTS

8.1 Bank Account: l!n, Bod:d mlm open a bank account in the name of thc organisalion

with a repistered Banh k

8.2 Signing: (_.hcquu:s andd nlhu ddﬁ:mncnis requiri:i;g sighature on beball’ of the

organisation shall be signed by at least two persons authorized by the Board. Whenever

funds are taken out of the bank account, the chairperson and at least two other 1members
of the organisation must sign the withdrawal or cheque.

8.3 Financial year-end: The financial year end of the Orpanisasion shall be end of
FEBRUARY cach yea

8.4 Financial Report: The Board must ensure that proper records and books of account
which reflect the affairs of the organisation are kepl, and within six months of its
financial year a report is compiled by an independent registered Accounting Ofticer
stating whether or not the linancial statements of the organisation are consistent with
its accomming policies and pmu;u-s of the organisation,

8. S Ihu !Jc:dsmu is lcspunsshh, !m nm}\mn sure, !Iml IhL mum-v ui t!n, orgulmzmon i

aic and is au,numcd for,

8.6 The Treasurer must also make repular reports (o the Board on the (inances of the
organisation, which should include all incomes, expenditures and balances that
remain according v accounting practices of the organisation,

8.7 11 the organisation has funds that can be invested, the funds may only be invested

with registered financial institutions. These institutions are Eis!cd in_Section | of the

Financial nstitations (Investment of Funds) Act,

organisation can get securities that are Hsted on a-h




i the Stock Lxchange Control Act, 1985 (as amended). The organisation can go to

different banks to seck advice on the best way 1o fook after its funds,

9, AMERNDMENTS TO THE CONSTITUTHON
9.3 The constitution can only be changed by a resolution. Fhe resolution has to be agreed
upan and passed by not Jess than two thivds (4) (or at feast O7%) of the members who are
at the annual general meeting or special peneral meeting. Members must vote at thiy
meeting 1o change the constitution,

9.2 For the purpose of considering changes to this constiwtion, & two thirds (%) of the

members shall be present at 4 nu,clmg o ma]\a, # quorum !Mou‘ a dm.mon to Lihm ge the

constitution is 1.1kcn Any dnnml g_n al,

details of the lennc 'u set out in .!hL, notice miumt ‘m in cliuse 6 of ilm Lﬂﬂbilllllil(m
9.3 As provided for in clause 6, written notices must go out not less than fourteen (14)
days before the meeling a1 which the changes 1o the constitution are going 1o be
proposed. The notice must indicate the proposed changes to the constitution that will be
discussed at the meeting.

9.4 No amendments may be made which would cause the organisation to close down or

stop to function or dic away.

10, DISSOLUTION/CLOSING DOWN
10.1 The organisation may dissolve or close down il at least two thirds (%) of the

members prcsenl and voling at a meeting convened for the purpose of considering, such

mnne s are m i'wnm 01 Liosm 2 dnwn

102 \’\ hm llu, organisation Lhms dm\ N il ims 10 ;my ()H"all is ds,hts Ahu doing this, if
there 15 property or moncey teft over it should not be paid or given o members of (he
organisation. It should be given in some way 1o another non-profit organisation that has
similar objectives. The organization’s general mecting can decide what organisation this

should be,




This constitution was approved and aceepted hy members of
FAM A BREAMER FOUNDATION

Alaspecial {generaly mecting held on 27/07/2016

DIRECTOR (Mr. Simon Mpakanyane)

DIRECTOR (Mr. Katlepo Schothome)

DIRECTOR (Miss. Michelle Malose)

DIRECTOR (Miss. Keotshepile Sebhotliome)

IMRECTOR (Miss, Lebogang More)

DIRECTOR (Miss, Oteng Khabeng)

DIRECTOR (Miss, Kamogelo Monchusi)
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Chairperson Secretary




