
Strategic Plan 2011-2016
	VISION
	MISSION

	Enlightened , responsive grass roots communities where individuals are free to flourish and live a dignified life  
	MaCDO support aspirations of  communities create a just and equitable society where human rights are universally recognised, poverty, discrimination and violence no longer exists and where individuals are free to flourish and live their lives with dignity 


	Strategic Objectives
	Specific Objectives
	Activities

	1). To promote sustainable livelihoods of grassroots communities through poverty reducing programmes 
	1.  To improve food security among vulnerable communities through skills development,  provision of agricultural inputs and production implements  by 2016
2. To promote sustainable agriculture,  bio-diversity in the community by promoting friendly environmental and recommended agricultural practices by 2016
3. To increase economic opportunities of vulnerable communities through access to agro-processing technologies, fair markets and credit facilities to boost household income  by 2016 
4. To empower women’s access to production resources in order to increase production  and incomes at household level through advocacy and support on their rights by 2016


	1.1. organise and conduct studies on the level of food security within households

1.2. organise stakeholders workshops to share findings of the study and consolidate understanding 

1.3. strengthen capacity of farmer groups on modern farming methods

1.4. support farming households/groups with agricultural inputs and implements

1.5. organise farmer  learning visits to well managed places

1.6. organise agricultural farmer shows as a motivating factor

   2.1 strengthen the capacity of farming households/groups on environmental conservation practices and establish committees

   2.2  establish community tree nurseries at parish level in order to promote tree planting 

   2.3  build capacity of farmers on grafting and budding of oranges and mangoes

2.4 organise tree planting events and campaigns using multi media approaches 

2.5 establishment of bio-gas and   energy saving    devices at household level to support women reduce the burden of fetching for fire wood   

3.1 strengthen the capacity of farming household/groups on post harvest handling and management

3.2 establish agro-processing majoring on cassava, sweet potatoes, ground nuts and fruits

3.3 conduct market research and link farmers  with potential markets locally, nationally and internationally

3.4 support farmers to establish bakeries for adding value to cassava flour and others

4.1  strengthening the skills and capacities of rural women to reduce the burden of their labour and increase their potential to produce for market 

4.2 organize community sensitization activities on the role of women in community development

4.3 support women groups with agricultural inputs and implements
 4.4 organise radio talk shows on women’s role in community development


	2) To improve community  Health standards by increasing access to services, fostering engagement in disease prevention, control  and eliminating gender- based violence 
	1. To improve care and support of people living with HIV/AIDS and promotion of advocacy for comprehensive services in order to reduce stigma by 2016
2. To enhance women’s and child health including reproductive, maternal and rights through promotion of quality health services at grassroots level targeting health providers through training, sensitization and information dissemination  mechanisms by 2016
3. To promote disease control through health education and nutrition, with a focus on HIV/AIDS, TB and malaria for communities responsive action by 2016.
4. To promote communities  attitude towards women and children’s rights  especially on gender based violence through community education, dialogue approaches that reduce violence and abuse among women and children by 2016


	1.1 Strengthen the capacity of  home based  care givers to be effective in service provision

1.2 Support  PHAS groups with IGAs 

1.3 Engage service providers and local government  on innovative approaches for sustainability support to PHAS

1.4  reduce HIV prevalence through scaling up VCT services
1.5 Organise community and local leaders dialogue meetings

2.1 create awareness among communities on the role of government in provision of health services 

2.2 establish and strengthen capacity of  community safe motherhood structures to support pregnant mothers at village level 

2.3 sensitise communities on pregnant mothers and child health especially on nutrition, care including reproductive health

2.4 promote use of multimedia approaches on women and child right to health services

 2.5 reduce mortality rate under 5 by strengthening infant care systems
3.1 organise community  meetings and dialogues with service providers and local leaders on prevention and control spread of HIV/AIDS, malaria, TB and STDs

3.2 organise radio programmes on diseases control and prevention  mechanisms  

3.3  create linkages  and partnerships with other organisations working on disease control

4.1 Increasing Public awareness on child abuse and gender-based violence and rights of women and children

4.2 Strengthening capacity of local councils and clan leaders on women and children’s rights

4.3 Legal aid and psychosocial support to victims
4.4 Strengthening civil society policy engagement on child protection and gender-based violence
4.5 Establish coordination network for protection of development actors


	3). To Promote community response in conflicts  through peaceful resolution and support communities  affected by disasters and conflicts to move towards peace and development 
	1. To strengthen the capacity of communities and ethnic groups to participate in resolving conflicts peacefully through dialogues,  mediations, trainings  and theatres by 2016
2. To improve livelihoods of grassroots affected by conflicts and disasters through support with resettlement inputs, shelter and agricultural implements by 2016
3. To support children affected by disasters through provision of medical care, psychosocial interventions, .food and shelter by 2016. 


	1.1 organise and support community dialogue meetings on resolving conflicts

1.2 organise and conduct multi-media approaches to educate masses on ways of resolving conflicts and co-existence

1.3 establish and strengthen capacity of   peace committees 

1.4 organise exposure visits of committees to areas where conflicts have been managed successfully 

1.5 document experiences, lessons and best practices that can  be shared among stakeholders 

2.1 support conflict affected communities with resettlement kits and agricultural inputs

2.2  improve on hygiene of conflict affected communities and provision and protection of water sources

2.3  support coordination interventions in conflict  affected areas and link affected communities with potential service providers

2.4 develop disaster management plan encompassing  women, children and other vulnerable sections of the community  

3.1  sensitise child mothers to reduce the prevalence of communicable diseases 
3.2 build the capacity of child mothers on nutrition and child hygiene to decrease mortality rate  

3.3 support and provide nutritious food to children in conflict affected areas 
3.4 establish and train community psychosocial councillors to provide counselling services 

.


	4). To enhance participation and involvement of civil society in governance focusing  on planning processes, policy advocacy, community mobilisation efforts geared towards promotion of women’s, children’s, people living with HIV/AIDs, people with  disabilities and  other vulnerable peoples rights. 
	1. To promote participation of citizens/ grassroots communities in local government planning,, implementation processes and monitoring of community  development projects by 2016
2. To enhance effective service delivery among local governments and CSO’s, institutions by strengthening their capacity on human rights based approach to governance and development by 2016

	1.1 organize  communities meetings on their role and participation in local governance processes

1.2 strengthen the capacity of parish development committees in monitoring and tracking local government community development projects for effective service delivery

1.3  organize radio programmes on local government development projects, government policies and laws   

1.4  Strengthen the capacity of vulnerable groups e.g. PHAS,,PWDS  and women to demand for  their entitlements and rights 

1.5 strengthen  women’s participation in the planning, implementation  and evaluation stages of all the programmes and projects of Agriculture
1.6 create alliances locally and  nationally on policy advocacy 
2.1  strengthen the capacity of the elected local councilors  on the rights based approach to development and governance 

2.2  strengthen the capacity of  CSOs on poverty resource monitoring and tracking

2.3 Undertake studies on the gender impact of existing macro- and micro-agricultural policies particularly on women farmers 
2.4  lobby for budget allocations to the agricultural sector specify unambiguously the percentage of funding that should be used to address the specific needs of women farmers

     

	5). To improve access and quality of education through strengthening primary education for students in public schools, extending non-formal and formal vocational skill development  to OVCs, youth that have been excluded from main stream school setting due to conflicts and other circumstances. 
	1. To strengthen the capacity of school management committees, teachers to be more effective in the management and performance of public schools   by 2016
2. To improve vocational training for OVCs, youth and adults who may have failed to further their education due to other circumstances by 2016
3. To strengthen OVCs sponsorship activities and support child headed households through income generation, shelter by 2016
	1.1 improve the capacity of school management committees to understand school management procedures and roles for effective and efficient management 

1.2 organise learning visits for school management committees and teachers to well managed schools

1.3 Streatham and revive school gardens in order to make pupils understand agricultural practices

1.4 Promote and support  tree planting clubs, HIV/AIDs primary health, peace and others to motivate learning, ownership and responsibility 

2.1  establish vocational training centre for   OVCs, youth on hands on practical skills development

2.2 Organise learning visits for OVCs to other vocational training centres in the region and link with national mandated body

2.3 Support OVCs that have completed  vocational hands on training with start up kits

2.4 Establish cooperation and networking with international agencies to support OVCs, particularly on vocational skills development

3.1 support OVCs who want to further their education by linking them to sponsors locally and internationally

3.2  mobilise communities and other stakeholders to start education basket  to help OVCs

3.3 Promote networking with other stakeholders that support OVCs and establish data base for OVCS in the target areas

3.4  Organise support for child headed families that lost all the parents with IGAs e.g. agricultural implements, inputs and seed

3.5 Provide shelter to OVCs who do not have any guardian to take care off 

3.6 Support OVCs with medical support and nutritious food in difficult circumstances



	7). To strengthen the capacity of the association  to deliver community social services effectively and efficiently
	1. To straighten  capacity of associations structures to be effective in the management of community development  programmes 


	1.1 build the capacity of structures to understand roles and responsibilities

1.2 strengthen their capacity to understand  government policies, advocacy skills and formulation of policies

1.3  strengthen their capacity on fundraising  and others

1.4  Review of associations existing policies

1.5 Organise learning visits for staff and the management committee

1.6 Organise staff and executive committee retreats  
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