BHYC Project: Empowering Indigenous Women and Youth to Reduce Poverty
PROJECT TITLE: Promoting Peace & Alternative Livelihood for Hill Tribes In India
Name of Key Personnel:

1. Mr. Joseph Joute, President & Managing Director (50% organizational Payroll)
2. Ms. Jennifer Hmar, Project Manager (On organization pay – full time)*
3. Professor Lal Dena, Researcher & Consultants (30% organization pay)
4. Mr Albert L Joute, Youth & Women Coordinator (30% organization pay)
5. Mr Solomon V Hmar, Account and Finance (Organizational pay – full time)*
6. Ms Lalramsiem Hmar, Weaving & Training Supervisor (On organization pay – full time)*
Location and Duration of the Project: Churachandpur district, Manipur, India

Project Abstract: The Hmar hill indigenous people in North East India lived under $ 1 a day, depending solely on shifting cultivation. No access to information, livelihood options, market & trade for development, 90% unemployed, unemployed youths join the militant groups facilitating conflicts and violence. Poverty is the cause of conflicts and conflicts becoming the cause for poverty. They fight and kill each other for a piece of land or any opportunity for better livelihood options. Violence, killings and sexual abuses increased.
Promoting Peace & Livelihood: The Project will initiate a community-based social enterprise for peace building & poverty alleviation through skill building, training and income generation programs. Install 10 weaving machines & 10 computers to promote peace, culture, human rights, and self-determination development opportunities. Indigenous Youths will be train in anger management; conflict prevention, engage them in basic computer skill training and designing of market-based, eco-friendly products and women will weave the products. 
Reduce Poverty for Peace: Women and youths will earn $ 4-5 a day contribute to peace and development. The project produced 480 market-based traditional-women-wears costing Rs. 3, 500 generating $ 20, 000 - 30, 000 a year. Reduced poverty reduces conflicts.
Summary Proposal:

Description and Rationale of the Project: The Hmar and other hill tribes in NE India live under $ 1 a day.  Hilly terrain, 240 Km away from the nearest town, limited transport and communication. 90% of them unemployed, living in extreme poverty, frequent ethnic conflicts because of poverty and land issues. Unemployed youths joined the militant groups because of economic problems. Marginalized and manipulated by others. This project will create opportunities for them to learn and contribute to peace and development. 
Key Population & Expected Outcome: The key populations are indigenous women and youths. 
Women: The project will target 100 women and youths in skill building in innovative weaving and computing for production of market-based, eco-friendly products, modern women traditional wears, for which the market is rising. With this innovative weaving women and youth can earn Rs. 5, 000-6,000 a month and support the family. The project will directly benefits 40 women every month and 480 in a year with decent wears; enhanced their self-esteem and peace. Peace of the mind is peace with the society. The project will pave way for sustainable socio-economic development and peace.
Youths: Reach out to 500 indigenous youths, 5 Youth Clubs’ leaders in Peace Building activities & Networking. 100 Unemployed youths received basic computer skill training; create designs using computer software, get information access from the internet. Make themselves busy with social networking sites, discussions, promoting peace and development; learn from others while sharing their problems and issues. Cross-culture interaction (Community Cultural Events) will capacitate the youths in particular and pave way for building a peaceful relationship with others. Organizing Workshops and Seminars on Conflict Resolution, Peace and Human Rights (UNDRIP) will enhance the peace building process among the youths. Involving the key stakeholders like the Church and other philanthropic organizations and the media will strengthen the project and help it sustains even after the project.
Project Goals and Activities:

Goals:

1. Reduce extreme poverty among the Hmar hill indigenous people, women and youth in specific.
2. Promote peace, culture, human rights (UNDRIP) and socio-economic opportunities for the hill tribes to reduce violence and ethnic conflicts through youth-led activities.
3. Build better relationship among various hill tribes by increasing community participations and effective local stake holders’ mobilization.

Activities & Methodology:
1. Installation of 10 innovative weaving machines and 10 computers for skill building and income generation program at our Community Training & Production Centre in Churachandpur.

2. Targeted Broad-based weaving skill training for women and computer for youths, 14 months.
3. Computerized designing and production or market-based, eco-friendly products; social marketing.

4. Formation of Peace Emissary Groups, Women Saving & Credit Groups, Youth Business Groups; creation of Project Revolving Fund for sustainability and wider coverage.
4. Training Workshops on Conflict Resolutions & Peace; Seminars on Human Rights (UN Declaration on the Rights of Indigenous People and Right to Information Act, 2009)

5. Joint Community Cultural Events to promote peace, culture, harmony and development.
6. Website creation, networking on social domains like Facebook, Twitter, LinkedIn, Google, promoting peace and cross-cultural development.
7. Penal Discussions and mobilization of local stake-holders to promote peace find common issues/problems and identify solutions to reduce conflicts among the hill tribes.

8. Mass Media Campaign/Press conferences to promote peace, self-determination development with cultural identity, indigenous peoples’ rights, Millennium Development Goals, democratic process and practices.

10. Write up and poster campaigns on negative impacts of the Gun Culture & Conflicts.
11. Advocacy to build peace and strengthen relationships; a joint effort of the hill communities to build common interests and participation to strengthen peaceful relationships after the conflicts.
12. Networking & Consultation Meetings with other Youth Clubs’ leaders, training of trainers for capacity to re-build strained relationships.
Theory of Changes (Outcomes):

Changes from Objective 1:

1.100 indigenous women received skill training for income generation; are able to earn $ 4-5 dollar a day.
2. 10 innovative weaving machines in place creating permanent Training & Production Centre for hill women and youths in Churachandpur district.
3. The project generates minimum $ 20, 000 a year from production of market-based products.

4. Community Revolving Fund created stimulating sustainable economic growth & social changes.
5. 10 Women Saving & Credit Groups formed for social marketing and promotion of women micro-enterprises for poverty alleviation and peace building.
Changes from Objective 2:

1.10 computers install at the CTPC; 100 youth received basic computer training and got access to information; process for discussion on peaceful terms created.
2. 14 training workshops and 2 seminars enabled indigenous youths to identity their common issues/problems and find solutions to solve the inter-tribe conflicts and wars.
3. A social change process created; indigenous youths are empowerment to make informed decisions which reduced violence and conflicts.
4. Project activities got media coverage for wider coverage and ensured transparency of youth activities. Six local media fully awared and involved in the peace building process.
5. Less youths join the militant camps; militancy reduced and youth violence reduced.
Changes from Objective 3:

1. Joint Conference creates a common platform for hill communities to come together and promote culture, peace and development.

2. Indigenous peoples’ rights promoted through mass media campaigns/press conferences and others respect their rights; ensured and enhanced peaceful coexistence.

3. UNDRIP and Right to Information Act, 2009 promoted and the hill communities become awared of it, using it to build further peace and development in the areas.

4. Local stake holders, the Church and other philanthropic organizations become supportive of the project activities.

5. Common platform for Peace Building created.

Project Team & Their Qualification:
1. Mr. Joseph Joute, Graduate, Political Science, (14 Years experiences in social work)
2. Prof Dr Lal Dena, Ph D (History)

3. Ms Jennifer Hmar, Graduate, Social Science (9 years experience)
4. Mr. Albert L Joute, Graduate, Political Science (10 years experience in SW)

5. Mr. Solomon V Hmar, Master of Commerce, (10 years experiences in non-profit account management)

6. Ms Lalramsiem Hmar, Hr Sec School (Trained and skilled instructor for 10 years)

(See enclosed CV of Staff)

Monitoring & Evaluation:

Objective 1:

1. Hill tribe women who lived under $ 1 a day earned $ 4-5 after the project; 100 women received training during the project.

2. 10 innovative pollution-free weaving machines installed; minimum 10 regular employments provided; project produced $ 20, 000 a year with market-based products sales by women entrepreneurs.

3. 10 Women Saving & Credit Groups (WSCG) & Youth Business Groups formed and Project Revolving Fund created for sustainability.
4. Ten indigenous women trained per month; produced 40 products costing Rs. 3, 500 ($ 63) per month, 480 pieces ($ 30, 000) in a year.

Objective 2:

1. Ten desk-top computers installed; 100 youth get access to training and relevant information through the internet, Right to Information Act 2009 used practically by indigenous youths.
2. 100 youths reach out through specific Training Workshop in Conflict Resolution & Peace Building in 14 months; common issues/problems of hill indigenous people identified and solutions created by youths, ethnic conflicts reduced and inter-tribe relationship strengthened.

3. 20 youths become mentors and continued to promote peace and harmony; 5 local philanthropic organizations mobilised and impart peace negotiation skills training in 14 months.

4. Website created to promote peace, culture and development in 6 months; over 5, 000 youths reached out during the project.
Objective 3:

1. 2 Joint Community Cultural Events held; common platform created for dealing with communities’ issues; process of peaceful negotiation and discussion in placed after the project.

2. 6 local media, including 2 Cable TV news-networks become awared of the various hill tribes’ issues and continue to give wide coverage of the project activities and its impact even after the project.

3. Hill indigenous peoples’ rights as envisaged under the UNDRIP is promoted and respect by others.

4. The Church becomes more involved in the peace building process and follow-ups after the project.

5. Minimum 50 target youth militants join the mainstream society after the project.

6. Proper rehabilitation process for income generation and peace building created after the project.
PROJECT LEADER:
Joseph Joute

President & MD
Bible Hill Youth Club (National Social Development & research Centre)

Managing Director

M/s Tribal Enterprises Pvt Ltd

E-mail: josephjoute@gmail.com 

Webpage: http://biblehillyouthclub.wordpress.com 

Tel. +91 9862829250
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