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A humble submission of the General Secretary
Hello Friends, Well-wishers, Supporters and Members, 

I am privileged to share with you our Annual Reports for the year 2012-2013 annexed herewith. The year has been a year full of enthusiasm, challenges and achievements with which we have been able to successfully implement a host of projects for the development of the down-trodden communities who are our important stakeholders. BSWI exists for such communities with a focus on their all-round improvement for a dignified living. The vulnerable groups like the women and the children of the BSWI’s project areas are our primary focus for whom we have toiled a lot during the year. 

The quantitative level of the implementation of our activities has been achieved, although we have focussed on the qualitative levels to see the lasting benefits for the underprivileged communities emerged as a result of our project interventions in various localities and rural pockets. BSWI’s popularity and strong presence in the grassroots have regularly taught us new dimensions of development and well-being of the people for whom we have worked. 

I am sure you would like the achievements and challenges we achieved during the year and at the same time we hope that we would receive your feedback to improve our functioning. 
We are thankful to all the well-wishers, volunteers, staff members, general members, supporters and donors for all their valuable contribution to attain the goals of BSWI and we are hopeful of receiving your continued support in the coming years too. 

With sincere regards, 

ON BEHALF OF BSWI

Sanjib Bhattacharya

General Secretary &

Executive Director  

Date: June 15, 2013.

Place: Baradrone, West Bengal.

BARADRONE SOCIAL WELFARE INSTITUTION (BSWI)

VILLAGE & P.O. BARADRONE, BLOCK – DIAMOND HARBOUR

DIST. SOUTH 24 PARGANAS, WEST BENGAL
Introduction about the organisation (BSWI):

Baradrone Social Welfare Institution (BSWI) is a pioneer organisation in West Bengal that originated in the year of 1961 as a village level textbook library and free coaching centre. BSWI received financial, material and technical support for carrying out village development initiatives. The opportunities and the association over the years helped create learning/lessons for BSWI and gain organizational experience. BSWI catalyses change in thousands of lives by implementing innovative efforts. We work in four focused areas: 

· Education, with an emphasis on the universalization of elementary and secondary education; 

· Livelihoods, with an emphasis on the economic empowerment of women; 

· Preventive & Promotional Health, for arresting CMRs, UFMRs & MMRs and promotion of good reproductive health practices; 

· Women’s Empowerment, for improving the status of poor women and advocating for protecting their rights. 

Philosophy: 

BSWI strives to improve the standard of living of the underprivileged people in West Bengal, by providing them Education, Healthcare and Livelihoods.

Vision: 

Each and every person is equal and has every right to live in this world with dignity. There should be no room for any discrimination whether it is in the form of gender, caste, religion or region.

Mission: 

To work for deprived people for their upliftment and betterment with special emphasis on children and women and to provide them with education and basic needs opportunities and bring them into the mainstream of society.

BSWI’s Development Process involves: 

· Creating organizations of people at various levels (sub-village, village) to represent their own interests and causes. 

· Supporting such organizations / groups to have access to development resources and services available through govt. and other public institutions. 

· Phasing out once the organizations / associations / groups have reached a level of self-sufficiency and autonomy. 

Operational sectors of BSWI: 
· Education & Awareness Building

· Women’s Empowerment 

· Youth Welfare & Activism 

· Livelihood Development & Basic Needs  
· Community Health & Well-being
BSWI’s Operational Areas 
Education & Awareness Building 
BSWI believes that Education is a powerful tool to break the relentless cycle of poverty and sets the people for a great future. When BSWI was founded in 1961, we decided to focus on providing education support to underprivileged children. We help develop learning places for young children living in remote rural areas so that it creates a strong foundation and inculcates social and cultural awareness in them. Under education, we have worked in the following areas.

Supplementary Education: 
During the year, BSWI focused on quality education for the underprivileged children (with a special focus on the girl child). We supported adolescent girls with tuition support, book grants and other education materials. We have also identified eligible adolescent girls and mainstreamed them in the government schools after some motivational groundwork in their communities and families. In other words, remedial education or supplementary classes have been provided to the girls studying mainly in government schools. A total of 324 girls from 27 villages have been supported with the program interventions during the year. The age group of 10-12 years have been provided such support so that they successfully attain secondary education. The coverage table is given below:
	No. of girls covered 
	Socio-ethnic groups 
	Class wise break ups
	Impacts

	324 girls from 27 villages (Diamond Harbour & Kulpi block of South 24 Parganas district; and Gazole block of Malda district) 
	SCs, STs, Muslim and OBCs
	Class VII  - 107 

Class VIII -  96

Class IX    -  62

Class X     -  59
	· Child labouring decreased 

· Early marriage decreased 

· Attitudes towards girls’ education in the community increased 

· Decreased girls abuses   

· Attainment of secondary education and beyond increased 

· In the year of 2012, all of the 75 girls from the project villages had passed secondary examination.  


Book Grant/Tuition/Admission Supports
BSWI has provided book grant to 156 students with made-easy, note books, reference books, text books and other materials. BSWI has provided tuition support to 42 high school and college students (only girls) during the year. We have provided their tuition fees by which they were able to attain their class education and perform very good results in the school tests, secondary examination, higher secondary examination and degree courses examinations. Out of the 42 girls, 11 girls are studying in degree courses (mathematics honours, chemistry honours and arts subjects). 6 girls have attained first division in the higher secondary examination.
Community Awareness Generation:
(i) Orientation of the SHGs: In the meetings organised by the SHGs, Education has been a regular agenda for discussion amongst the members. They discussed about their children’s (especially that of their girls) progress in various classes. They also discussed about various challenges, barriers, problems to attain their children’s education and at the same time they worked together to cross the hurdles. 

(ii) Networking with the government schools: The SHGs collaborated with the government schools by organising networking meetings and workshops as a joint venture in ensuring access for their wards. Community meetings, workshops and group discussions were also organised in the project villages those have been beneficial for the eligible children to be admitted/re-admitted in the government primary and high schools.       

(iii) Mobilising the community: Door-to-door interaction and motivation, organising Child Day, Girl Children’s Day, Teachers’ Day were organised on regular basis to give the target communities a nudge so that they think positively about their children’s (especially girls’) education. Discussions on reproductive health, evils of early marriages and teen pregnancies, dowry, child abuses, child labouring were held regularly in the project villages to sensitise the target communities and stakeholders’ families. These had a significant effect to mobilising the target communities in favour of their children’s education and betterment for a brighter future. 

Below we present our so far coverage in this sector in Pre-primary, Non-formal and Supplementary Education programs getting financial assistance from various organisations over the years: 
	Years 
	Villages
	Programs & Coverages
	Aided by 

	1986-1992
	15
	Pre-primary –450

Non-formal – 450

Supplementary - 650 
	Action Aid, Oxfam India. 

	1992 – 1997
	25
	Pre-primary – 750

Non-formal – 1000

Supplementary – 750
	Action Aid, Oxfam India.

	1997 – 2002
	40
	Pre-primary – 1200

Non-formal – 1600
Supplementary – 1600
	Action Aid, Bread For the World (BFW)

	2002 – 2007 
	15
	Pre-primary – 600
Non-formal – 450

Supplementary – 600
	Bread For the World (BFW).

	2007-2012
	15
	Non-formal – 300
Supplementary – 400
	Irish Aid, Canada Fund, Volkart Foundation, BSWI’s own sources.


Over the years, we have mainstreamed hundreds of children in the government primary and high schools too. Below is a table showing the phase-wise coverage of children in the mainstream educational systems:

	Type of schools
	Phase 1

1986-92
	Phase 2

1992-97
	Phase 3

1997-2002
	Phase 4

2002-2207
	Phase 5

2007-2012
	Total

1986-2012

	Govt. Primary
	725
	1478
	2654
	806
	687
	6350

	Secondary 
	-
	456
	2980
	785
	781
	5002

	Higher secondary 
	-
	-
	-
	578
	967
	1545

	Total: 
	725
	1934
	5634
	2169
	2435
	12897


Women’s Empowerment

The coverall objective of this sector is to empower women to fight against poverty, exploitation and subjugation and enable  them  involve  fully  in  development  activities  to  meet  the  millennium  development  goals.  The specific  objectives  of  the  project  are  to  empower  women  and  young  girls  economically  and educationally  to  enable  them  participate  in  development  activities,  initiate  the  community  to  advocate for support and education of girls, to increase the enrolment of girls in the school, to change the life of poor  women  and  their  families  through  revolving  fund  provision  and  empower  their  households economically. 

Social Empowerment

BSWI has carried out major  activities  like conducting  community  mobilization  workshop  for different  community  members  and  reducing  harmful  traditional  practices,  educational support to poor in school girls,  revolving fund  provision  for  poor  women  and  engaging  them  in  different  income  generating  activities,  training self-help group members in  income  generating  activities, formation  and  strengthening  of women’s producers’ groups and women-farmers’ clubs. BSWI has worked in 47 villages of South 24 Parganas, Malda and West Medinipur districts of West Bengal for a total of 345 self Help Groups (SHGs) of women. During this year, BSWI has promoted 56 SHGs in these areas. A total of 5165 women from the marginalised sections have participated this activity. During the year, BSWI has conducted the following activities for the members of the SHGs in the villages:
· BSWI has conducted 25 community mobilization workshop for different community  members, educational support to  poor  in-school girls, awarding outstanding girl students, revolving fund provision for poor women and engaging them in different  income  generating  schemes,  training  women farmers in agro-based income generating activities and providing them  with  revolving  fund.   

· Different activities have been conducted such as advocacy and sensitization workshops for community, religious and women representatives and concerned bodies on gender equality, human rights (women's right) and child rights.  

· Sensitization workshop for religious and local leaders: BSWI organised workshops for community representatives on women's rights and gender equality. Twelve similar workshops have been conducted in the year in different locations where more than 670 such persons participated. The participants of the workshops after completion of the workshop and when back to their residence localities have taught the community they lead. This activity  was intended  to bring  change  in  attitude  of  the  community  towards  women,  reduce  violence  of  their  rights,  and  ensure  their equality. 

Economic empowerment 

Formation of SHGs: BSWI has utilized a cadre of trained leaders of existing SHGs to expand the social mobilization to new pockets in adjoining blocks. The activities involved were: 
Micro-Credit: 

Supporting poor women through provision of revolving fund: BSWI through its SHGs, supported 3412 women with micro-finance averaging from Rs. 2000 to Rs. 5000 for doing various household income generating activities. The activities they practiced were paddy processing, puffed rice making, cereal packaging, rice packaging, paper bag making, net making, vegetable growing and selling, tea stalls, small eateries, tailoring and embroidering, woollen garments making and selling, household poultry, inland fisheries, goat rearing, pig rearing, cattle rearing, milk vending, utensils vending and series of small enterprises. The money that was paid back by former beneficiaries has been given for the other poor women during the year who were in the waiting lists.  
Capacity building: 

SHG & Federation members 
The group members/leaders, Federation leaders were provided training and orientation in leadership, gender, rights, communication skills, group dynamics, managerial aspects, maintaining accounts, PIME and regulation of their savings and credit program. BSWI also organised workshops that had the twin participation of both the women’s SHGs and the Federation members as well as the leaders of the Panchayats, banks and government officials. As a result of these training, orientation and workshops on different social and economic aspects, the confidence of the members of the women’s SHGs and Federation members increased. 

Livelihood Planning:

BSWI has worked with both men and women in the family, helping them to improve their livelihoods and access complementary services from public and private institutions. Combining PRA tools such as livelihood and resource mapping, interventions such as achievement motivation training, area planning and envisioning exercises, BSWI has helped SHG members and their families develop medium-term livelihood goals for themselves.  Various participatory learning tools including pictorial-based methodologies were used to help women track and analyze events in their lives and livelihoods, while making plans for changes.  Exercises have been conducted in groups as well as with each household. They were not one-time inputs to be given to the groups but were part of an ongoing engagement with the women.

Economic Program Management
To strengthen the quality of production in the area keeping in view the economic part of it, the project organized training in (a) vegetable cultivation, (b) fish cultivation (c) poultry rearing (d) small enterprises in the project villages. Improved technologies in relation to agriculture improvement like vermi-composting and low cost garbage pits for compost manures was the important activities to increase food productivity in an eco-friendly and sustainable manner. Enterprise programs entailed (a) Tailoring (b) foam bag making and (c) seasonal products like woollen garments making and zari weaving, those have high potentials in the project area. 
Strengthening Knowledge:

The major intentions of BSWI in this sector have been to sensitize the target group women about their rights, gender dimensions, and responsibilities as the stakeholders in the development process through innovative awareness programs. BSWI has been sensitive in this issue by, the final process of empowering the target group illiterate women to acquire functional literacy skills and to be equipped with various social-political-economic knowledge and capacities to be self- reliant. The role of knowledge building and improvement in capacity building cannot be undermined and the VADCs for the rural women were found to be the additives to the process of capacity building and empowerment of women. 

Youth Welfare & Voluntarism
BSWI believes that youths are the future hope of our country, who should be nurtured and shown ideals to grow with a positive attitude and spirit of serving the nation. With this ideology, we have worked with the youths of the project area and involved them in various programs of our organisation. The following programs have been organised by us during the year:
Celebration of International Youth Day:

We organised a rally and a symposium on the issue “Youths & Nation Building” where more than 500 youths from our project villages participated. They spoke about their thinking in development, gender, education and voluntarism. Eminent guests from Ramakrishna Mission Institute of Culture Golpark, Ramakrishna Mission Lokasiksha Parishad Narendrapur, Nehru Yuva Kendra, Sub-division Youth Office, and Block Youth Office graced the occasion.

Annual Function: 

BSWI’s annual function was organised receiving the fullest involvement of the local youths. Exhibition on educational-health-social aspects, agriculture was arranged to spread awareness on various aspects to the local people. Games & sports competition, cultural function, drama and Jatra were organised those are very popular in the area. 

Cricket tournament 

Our Youth Club organised two inter-village tournaments where youths from different villages took part and successfully completed the events. 40 villages took part in the tournaments and a total of 600 youths participated.    

Observation of important days

We have organised various national and international days of importance during the year those are: 

· International Youth Day

· Netaji birthday

· Republic Day

· International Women’s Day

· International Girl-children’s Day

· Independence Day

· World Food Day.   

Livelihood Development & Basic Needs

BSWI aims at enhancing the socio-economic status of the poor, especially women and disadvantaged groups. BSWI has adopted a three-pronged approach to achieve its objective:

· Strengthening economic organizations of the poor to be more self-reliant and achieve better livelihoods for members; 

· Enable women’s’ groups to play a more vocal role in local decision-making and help them sustainably access financial services from public and private financial institutions for establishing economically viable small to medium scale enterprises; 

· Increase incomes of the majority of the poor members of SHGs through enhanced rural livelihood by financing capacity building measures and developing market linkages.

Project Principles: 

· Economic – all interventions are to be designed to ensure improved cost-effectiveness and increased economic return to the community members; 

· Institutional - effective utilization of existing mechanisms (district, block level staff and federation members) for delivering and monitoring services at the project level; 

· Social - improved capacity of communities to organize them to identify their needs and access support to meet these needs; 

· Participation - increased focus on involving communities in a participatory manner. 

Issues & Challenges BSWI addressed:  

· To foster a process of change in favour of the rural poor through building and managing appropriate and innovative local level institutions based on their rights and  rooted in values of justice, equity and mutual support. 

· To recreate a self-sustaining and environmentally clean habitat and the institutions to sustain it based on a balanced perspective of the relationship between natural resources and the legitimate needs of people. 

· To promote people’s institutions, strategies and skills through which poor families are able to exercise their rights to develop their livelihood strategies and to secure the rights of the marginalized sectors. 

· To promote convergence in the Panchayat Raj Institutions that addresses the issues related to poverty and resource distribution for alleviating poverty. 

· To strengthen networks and linkages between and among formal and informal institutions that can foster and sustain the impact of development initiatives. 

During 2012-2013, BSWI has worked in the following sub-sectors: 

· Promotion of self-help groups (SHGs)

· Natural Resource Management 

· Livestock development 

· Microenterprise promotion
 Sub-sector: Promotion of Self Help Groups (SHGs)
As a result of our intervention efforts, an increasing number of rural families – especially women – are engaging in independent livelihood activities. These activities serve as opportunities for diversifying and enhancing their incomes. BSWI gives particular attention to women because even as they comprise half of the country’s population, they remain the most disadvantaged sector among the poor. Yet it is the women who prove to be most effective in fostering change in their families and communities. With our guidance and the members’ own experiences, the SHGs now potentially play four key roles through the different stages of evolution: mutual help, financial intermediation, livelihood planning, and social empowerment. As of March 2013, BSWI has worked with some 350 SHGs across three districts, representing a total membership of 5619 rural poor women. These SHGs have mobilised a total savings of 15 million Rupees.

BSWI begins its engagement in most new villages by promoting women’s Self-Help Groups (SHGs). The SHGs start out as thrift and credit associations of poor women who share similar social and economic contexts. BSWI helps SHG members decide the rules of business and pool their savings for small loans, and trains them in playing a “public” role while giving them the experience of working together. For the more mature SHGs, BSWI has helped them establish collaborative linkages with banks in order to leverage credit that, in turn, meets member’s needs for larger funds. Such linkage-building requires the SHGs to play the role of social collateral, by satisfying third-party stakeholders through demonstrated positive behaviour, and learning and adopting group processes to enforce contracts. These new and acquired capabilities and linkages have enhanced the women’s self-confidence and status in the family and community. The SHG has thus been a platform for enabling women to access resourceful “others” – such as banks and public services – and for realising their full potential to spearhead more long-term changes that affect them as women. BSWI has encouraged each SHG (and its members) to learn about their context and articulate a new vision for themselves and their families. The women have then drawn up and carried out concrete plans to realise such vision.
Sub-sector: Natural Resource Management:

During the year, BSWI has devoted a significant part of its intervention efforts on developing land and water resources. The aim is to enhance productivity, incomes and sustainable livelihoods. Towards this objective, BSWI has promoted the Integrated Natural Resources Management (INRM) of land, water and biological resources to achieve and sustain potential agricultural productivity. The INRM programs combined managing the use of natural resources along with their conservation and sustenance. Our programs comprised of enhancing productivity in agriculture; diversifying into new crops; setting up irrigation systems; and instituting entirely new ways of managing the natural resource base. 
Agriculture: 
Over half of BSWI’s livelihood programmes have been focused on agriculture, its improvement – and the overall management of natural resources – remained key in the battle against endemic poverty in the rural areas. Enhancing productivity and diversification has been the core strategies of our agriculture programmes. Specific activities have increased the productivity of the main cereal crops to improve food security, and diversification into cash crops such as pulses and vegetables. Whichever program has been undertaken, BSWI has sought to ensure its sustainability. In order to achieve this, we have trained and deployed agriculture extension entrepreneurs to the field. Producers’ institutions around agriculture have been formed and are being strengthened as well. 
	


Horticulture:

Horticulture is gradually emerging as a significant livelihood program in the high-rainfall regions where BSWI is engaged. Diversification has become an essential component of sustainable strategies, given the dwindling productivity of agriculture. Critical to the success of BSWI’s horticulture programs is the enhancement and management of natural resources, particularly in the dry and slope regions with limited potential for reliable irrigation. BSWI teams have worked to encourage farmers to take up vegetable cultivation on their small-scale homesteads and near dug wells. These activities provide the poor families with a dependable source of income. BSWI has taken up fruit tree plantation programs on private lands. Over 200 families are currently involved in BSWI’s horticulture program.

Natural Resource Management: 

BSWI has taken an integrated approach to resource management and has demonstrated ways to promote the development of natural resources. This approach has led to an equitable and sustainable economic growth, and ensured household food security, and helped minimise mass poverty. An integrated approach to land and water resources management has been combined with participatory planning with the people, to develop systems and treatment measures that have been the most suitable to the resources available. The techniques that BSWI followed were simple and labour intensive and best suited to the people they were designed to serve.
Livestock Development:

BSWI has worked with rural families in the promotion of dairy, goat rearing, pig rearing, duck rearing, poultry keeping activities in the project areas of South 24 Parganas and Malda districts. While livestock populations in these areas are higher than the national average, productivity is low, rearing practices remain poor, breeds are non-descript, veterinary services are non-existent, and market infrastructure is often absent. Yet animal rearing possess tremendous promise as livelihood supplements for the rural poor in these areas. BSWI has sought to help bring in better-quality breeds, veterinary care, while at the same time developing a reliable cadre of village-based service providers and marketing systems. BSWI has expanded its outreach programs with support from various quarters like Sir Dorabji Tata Trust, Japan Consulate, the government, financial institutions, and various resource institutions. During the year, BSWI has encouraged the goat rearers of Malda to form a Goat Collective in order to facilitate them tap mainstream supports. In the Diamond Harbour block, BSWI has set up its “Livestock Training-cum-Demonstration Centre” to cater to more than 300 SHG members to receive skill and managerial trainings in different livestock activities. This large training centre has trained and assisted 330 women during this year as the first year of this innovative intervention.    

Microenterprise promotion:

In BSWI’s project areas, land, water and livestock remain the main sources of livelihood that are available to the rural poor. Most families depend on agriculture for their meagre incomes. But with continually diminishing outputs and declining farm sizes, it has become more urgent for the rural population to diversify their avenues of income. This necessarily involved introducing them to emerging home-based microenterprises. The aim is to take advantage of the rising demand for newer goods and services, which provide livelihood opportunities outside traditional farming. BSWI has promoted home-based microenterprises such as poultry rearing, duck rearing, goat rearing, pig rearing and various other household enterprises. 
Leveraging Financial Assistance:

Finances are necessary for the rural poor to be able to create livelihood assets and as working capital, enhance the productivity and carrying capacity of resources, create service infrastructure, and build people’s skills and capabilities. As a strategic principle, BSWI leveraged livelihood investments by linking the rural poor to government programs and banks, wherever possible and feasible. BSWI played the role of a facilitator in such linkages. BSWI’s work in linking people directly with mainstream institutions has proven to be a far more empowering process than merely receiving and channelling finances to the community. As they engaged in the process themselves, the rural poor enhanced their capabilities in handling larger amounts of finances as well as in dealing with resource institutions. BSWI has leveraged development finances from government agencies at the District, State, and Central levels, as well as the banks. Additionally, people’s own resources, including savings in self-help groups have also been mobilised. In addition to facilitating linkages of self-help groups directly with banks for loans, BSWI has also set up partnerships with various government cooperatives and apex lending institutions for financing livelihoods.
Project output & dissemination:

The outputs of the following activities for the last three years have been as follows:-

· Excavation of water harvesting structures towards the ensured first crop and at least one third coverage of the second crop

Critical irrigation supports were rendered by the farmers in the SRI plots that has helped in ensuring timely irrigation to the plots and saved them from crop damages owing to the absence of rains. This is increasing presently as the farmers are doing the activities now as per innovative plans like intercropping. Farmers are cultivating fish in the excavated tanks to get some fishes in the time of occasions.

	Type of water harvesting structures 
	Year 2009-10
	Year 2010-11
	Year 2011-12
	Cumulative 
	Man-days generated in three years
	Local contribution by beneficiaries worth Rs.
	Land covered 

	 5% Model Pits 
	10
	6
	9
	25
	4206
	234,200/-
	17 acres

	Seepage Tanks 
	9
	6
	7
	22
	8846
	264,000/-
	15 acres


· Exploring the proper package of practice for vegetable cultivation and oil seed

Farmers are discontinued taking loans from private moneylenders or suppliers (seed, manures, fertilizers, insecticides etc.) and thus they are saved from paying an abnormal interest rate, which has helped them arresting the major cause of poverty. They are using the corpus funds which were distributed within the groups & using for vegetable cultivation. One group is using the fund for taking lease of land for vegetable cultivation. They are using the pond bunds to cultivate different vegetables by using the water of those ponds. By using this water in dry season they are cultivating some vegetables which may not be done without sufficient water.

	Year 2009-10:  Farmers covered & land  
	Year 2010-11:  Farmers  covered & land
	Year 2011-12: Farmers covered & land
	Cumulative coverage of farmers in 3 years   
	Cumulative land covered in three years
	Local contribution (labour & inputs) in three years (Rs.)

	86 farmers (12.5 acres)
	56 farmers (9.58 acres)
	63 farmers

(21.18 acres)
	205 farmers 
	43.26 acres
	190,200/-


· De-silting of age-old community tanks and introducing fisheries

Technical knowledge has increased in them to a great extent like management of pond, fish culture, pond culture etc. They expect to yield much better yields this year. Management of natural resources along scientific lines has encouraged them to form fishermen’s cooperatives in each village so as to obtain mainstream support and marketing benefits. The regulations & norms are following by the beneficiaries & monthly meetings are going on regarding fishery activities. The fishermen groups have own bank accounts & they are saving their profits.   

	Year 2009-10
	Year 2010-11
	Year 2011-12
	Cumulative 
	Land covered & irrigated in 3 years
	Man-days generated in 3 years
	Leveraged MGNREGA funds (Rs.)

	4 Nos.
	3 Nos.
	3 Nos.
	10 Nos.
	100.2 acres
	7968
	10,02,700/-


· Demonstrating goat rearing as a principal activity for the poorest category

During the project period, 60 units have been distributed amongst 60 families (20 units in 2011-12) who belong to the SHGs promoted by BSWI. The beneficiaries formed a goat development committee which meets on each month to know the status of goats of each village. One goat beneficiary from each village represents her village. Presently there are 8 members in the committee. After the committee meeting on each month at central level, monthly village level meetings were organized in each village to share the decisions of central level meeting. The committee has opened a bank account where they are saving a part of their surpluses. The beneficiaries are contributing their goat kids to the new as per rules.  

	Year 
	No. of units promoted
	No. of goats provided 
	No. of kids born 
	No. of goats sold
	No. of goats redistributed to uncovered members

	2009-10
	20
	140
	78
	12
	0

	2010-11
	20
	140
	104
	18
	16

	2011-12
	20
	140
	130
	20
	21


· Formation of SHGs and management of Savings & Credit Program

A total of 5619 women have come together and formed 350 groups, of whom 50 are ST groups. Earlier, these women were confined in their household chores and were not included in any other groups. The attendance rate in the meetings was 96% in all. 214 groups are able to keep the proceedings on their own. As a social initiative, BSWI has given a drive to achieve literacy amongst the members for paying their roles and responsibilities sensibly. So far, 4612 members have been able to write their names and 2167 members can read and write simple texts and numeric. Gradually the members are speaking out and taking part in the discussion and decision-making process in the groups. During the project period, the members have saved a total of Rs. 13,60,240/-. Beside this savings, the groups who have received the corpus funds from the project are repaying their money in the groups and the new members are taking loans from groups. This has helped them in running small business/trades and managing their household financial needs by using the group fund, thereby reducing the scope of borrowing from the private money lenders at a higher rate of interest. The groups have collectively leveraged good amount of government schemes and NREGA schemes for the common welfare of the villages. The SHGs have leveraged finance from banks and other financial institutions (government cooperative dept.) for doing livelihood activities and small businesses.           

	No. of SHGs promoted 
	350

	No. of members 
	5619

	No. of SHGs opened bank/cooperative accounts 
	287

	Amount saved 
	152,77,560/-

	Amount borrowed 

· From Project’s Corpus Fund

· From Bank & Mainstream Institutions 

Total Borrowings: 
	52,50,000/-

93,80,600/-

146,30,600/-

	Purposes of loans:


	Cultivation; animal rearing; grocer shops; household enterprises; taking back mortgaged land etc.

	Repayment status as on 31/10/2012
	98.38% against schedules

	Leveraging funds from Government for various development programs of the villages: 

· Pond excavation

· Well repairing/installation

· Road making/repairing 

· Rural afforestation 

· Installation of hand pumps

Total leveraged in three years:
	15,02,700/-

1,06,550/-

5,70,981/-

8,31,350/-

1,12,457/-

31,24,038/-


Community Health & Well-being
Health Awareness:

As in the past years, BSWI focused on educating communities in issues relating to child health, reproductive and sexual health, including HIV/AIDS, and appropriate hygienic practices to prevent common illnesses at home. We have worked to motivate families to seek full immunization coverage, periodic ante-natal check-ups and diagnostic tests during pregnancy, and early treatment in case of illness. We have paid special attention to adolescent health, addressed reproductive and sexual health to prevent sexually transmitted diseases, early and unwanted pregnancy, and Reproductive Tract Infections (RTI). We have mainly sought to empower young people with knowledge on the physical, psychological and emotional changes that take place during puberty and adolescence.
Nutrition
Malnutrition is more widespread in India than in Sub-Saharan Africa. One in every three malnourished children in the world lives in India. About 50 per cent of all childhood deaths are attributed to malnutrition, according to UNICEF. As many as 48% of Indian children under the age of 5 years are stunted that is a sign of chronic malnutrition. Girl children are more vulnerable than boys to malnutrition and mortality (NFHS 3, 2005-2006).

During the year, our ultimate aim has been to ensure full physical and mental growth and development in children by ensuring appropriate nutrition throughout the critical periods of the life cycle. Our interventions sought to address a variety of determinants of malnutrition in children, adolescents and pregnant women, as they relate to healthcare, hygiene and sanitation, child care, appropriate feeding practices (including breastfeeding), growth monitoring and promotion, adoption of low-cost home available foods, promotion of gender equality. To address iron deficiency anemia, in addition to nutrition education, BSWI has partnered with the Government and other NGOs to provide iron supplements to children and women. We have carried out our work in nutrition in partnership with:

· The family – to promote pregnancy weight gain through appropriate feeding and caring practices of pregnant women, breastfeeding promotion, introducing semi-solid low-cost nutritious foods from six months onward in the child’s diet (in terms of improved food quantity, quality and frequency), safe water and hygienic practices, early seeking of health care for childhood ailments, adequate feeding of girls and women, and empowerment of women to choose for themselves and their children;

· The community – to enhance health and nutrition education involving women’s groups and local elected members (rural Panchayat Institutions), promote environmental sanitation, including use of toilets, maintenance of drainage and safe disposal of solid waste, prevent early marriage and pregnancy.

Process followed:

Our community health thrust has been achieved especially through the ‘Community Health through Community Management Initiative’ (CHCMI). CHCMI has given an opportunity to deliver health services through our institutional approach, Child and Woman Friendly Communities, involving the Panchayat, Self-Help Groups (SHGs) and health service providers to map the needs of families and respond through community action, focusing on women and children to improve health and nutrition status during the first 1000 days of the child’s life and pregnancy.
Training

Social and human development can be sustainable only when primary stakeholders – communities, service providers and people’s elected representatives – have enough capacity to develop appropriate solutions and determination to seek change in their own midst. From inception, we have built program interventions on a process of continuous education, awareness creation and training of community members, frontline and program workers, and government, NGO and our own staff. Training village women group leaders and members to provide primary health care at the level of the community has been a major strategy to demystify medicine and help people take control over their health. Our focus has been contributing to fill the gap existing between professional health personnel and poor communities, by spreading knowledge on health and nutrition with the help of trained health workers. Capacity development activities have been carried out as part of project implementation in the field, as well as institutionally. Institutional training for village health promoters, quacks, professionals from non-government organizations were carried out during the year.  During the year, we have trained 200 grassroots level workers and SHG members and 265 adolescent girls. 
Our current focus has been: 
Improving child health outcomes through community participation
The program objectives are to ensure proper growth ,all round development and school preparedness of children between 2-8 years of age, encourage healthy practices amongst adolescents and women in reproductive age group through awareness generation on issues like birth spacing, nutrition and RTI/STI/HIV/AIDS, empower adolescents in the community by enhancing their knowledge on basic health issues and rights and supporting them to continue their education or vocational trainings, and empower local communities and enhance linkages with all key stakeholders for sustaining the project.
Improving maternal and child health outcomes through community participation
Program objective is to ensure safe motherhood , ensure child survival and growth, to encourage healthy practices amongst adolescents and women in reproductive age group through awareness generation on issues like birth spacing, nutrition and RTI/STI/HIV/AIDS, to strengthen linkages with the existing government and non- government health care facilities, to empower local communities for sustaining the health improvement and through this initiative we would like to assess the outcome at the end of the project in terms of altered health seeking behaviour in the community.
Antenatal Clinic:

The clinic held on alternative days provided routine antenatal care to pregnant women from project area and outside. Complicated cases were referred to referral hospitals located in nearby areas.
Children’s Clinic:

The clinic provided a range of services for children up to five years. Services included growth monitoring, health check up, immunization, health and nutrition education, treatment of ailments and referral services. The clinic is held from 8.30Am to 12.30 Pm and 4 Pm to 6.30 Pm.
Situational Analysis of Young People’s Reproductive and Sexual Health:
BSWI has realized it imperative to inform the development of Young People’s Reproductive and Sexual Health program by the generation of necessary evidence to support such an initiative. Qualitative and quantitative research methods were used in the study. Study findings have shown deeply entrenched gender norms restrictive of girls’ education and mobility and lack of correct knowledge of key reproductive and sexual health issues like pubertal changes and HIV/ AIDS. Sexual activity was reported among unmarried males and females, though in small percentages. Males were more likely to seek treatment for symptoms related to reproductive and sexual health morbidity than females.
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