
MLIMANI WOMEN GROUP
1. NAME

The name of the group shall be: MLIMANI WOMEN GROUP  


Address P. O. Box 956, MARAGOLI


2. OBJECTIVES    









              a) To build the capacity of the community groups to be able to mobilize savings for three purposes;

· To promote democracy and good governance

· To promote and advocate For human rights

· To increase food and income security  at household levels through savings

· To sensitize the community to undertake agricultural activities that will increase food security.

· To empower the young women economically through accessing credit facility.

· To create a social fund for relief of members  experiencing emergencies

b) To eradicate poverty in the community through;

· Poultry  keeping 

· Horticultural production

· Dairy farming
· Agricultural production
c) To carryout civic education in the community.

d) To educate Young women on modern ways of  HIV/AIDS and drug abuse management/awareness.

e)To care for the women Living positively.

f) To care for the People with special needs

3. MEMBERSHIP

· Any individuals who is 18 years to 40years .
· Individual with no criminal record

· Must  have a sound mind

· Must be within the community of Sabatia District

· Must be able to pay Non-Refundable registration fees.

· Any member who fails to attend a meeting without apology is subjected to a fine.

4. OFFICE BEARERS
a)Chairperson
· To  chair all meetings

· He is the spokesperson of the group.

· To ensure the meetings follow proper procedure and that the constitution is followed . 

b)Secretary

· Write and maintain group meeting records

· Convene all meetings

· Maintain members attendance register

· Ensure renewal  of group annual registration certificate

c) Treasurer
· Maintain all groups financial records and banking activities.

· To maintain good financial books.

· Give monthly/Annual financial reports to group members

5. Election of office bearers

Election of office bearers will be conducted after every 3 years.

· Any member has a right to contest for any position.

· Every  contestant shall be proposed and seconded by two others

· Elections shall be done by secret ballot

· The winner shall be by simple majority

· By-election shall be held in the event of a seat falling vacant

· By-election shall beheld in a period not exceeding two month after the seat falling vacant

· Proposals of contestants and declaration of winners shall be done on the election date.

· 2/3of the members be present during election.

· The group shall hold elections for office bearers after three years

· Only a person with a record  of good conduct shall be eligible for election

6. MEETING.

· There shall be compulsory  meeting on monthly basis which must be attendance by all members.
· A  Quorum of 2/3 of group members shall transact group business

· On every meeting there will be an agenda relating to matters affecting development needs of the members, community care and environmental issues.

· Hence there will be three types of meetings. Thus:

1. General meeting

2. Annual General Meeting

3. Special General Meeting
RULES AND REGULATION

7. GROUP FUNDS

a) The group money shall be banked 

b) The group fund account shall always be signed by three signatories’ i.e. The Chairperson, Secretary and Treasure who must be substantive office bearers.  

C) The group fund shall consist of all monies received in the organization.   



d) The group fund shall consist of any fund obtained from lawful sources and any donation grant and gift from other groups

e) The group’s funds may only be applied to the promotion of the stated objectives and purpose of the group
PROCUREMENT OF ASSETS

The management committee has the mandate of approving the purchase of any asset within the organization. This applies also to any expenditures for the group shall be subjected to the management to discuss and resolve on what to be done. All group assets shall be tagged and serialized.
8. DISCIPLINE OF MEMBERS

a) Any member may be expelled from the group by two thirds majority of group members present on the following grounds;

1. Failure to attend four group meetings without apology

2. General indiscipline

3. His/her conduct has adversely affected the reputation or dignity of the group.

Failure to comply with set minimum condition of the group Any member expelled may appeal for reinstatement to the group in writing within 30 days. 

9. DISSOLUTION

The group can be dissolved by at least ¾ of all registered members present at a special meeting called by the chairlady or any dissatisfied group member having circulate the agenda item two weeks to the meeting starting his /her grounds for such an action in the notice 
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