Partnership for Nutrition and Health in the Philippines (Revised Budget)
Investment Cost
	Items 
	Amount

	Laptop computer 
	Php 35,000.00

	Construction of multipurpose centre 
Serve as daycare, training centre & office)
(Counterpart, Php170,000,- 269 sq m lot)
	Php 2,014,971.26

	Camera, flash drive
	Php 6,000.00

	Lcd projector
	Php 45,000.00

	Two(2) Mobile phone units
	Php 7,000.00

	                                                                                           Total
	Php 2,107,971.26



Operational Costs:

A. Administrative
	
	Amount

	Salaries of Staff and Project coordinator  and 13 month pay        (P 9,500 X 4 staff x 13 months)                             Php 494,000.00
(P15,000x1 Project coordinators 13 months)              195,000.00
	Php 689,000.00


	Transportation allowances                                                                 (P 2,000.00 × 5 staff x12 mos.)
	Php100,000.00

	 Total
	Php 789,000.00


B. Office rentals and maintenance

	Rentals :
	Amount

	Phone bills/internet
	Php 2,500.00

	Electric bill
	Php 1,500.00

	Office and school supplies
	Php 5,000.00

	                                                                                               Total 
	Php 108,000.00
(P9, 000.00 × 12 mos.),



C. Community Activities in 2 pilot areas
	1. Meetings with other health actors & 
Community sectors (food)
	Php 3,000.00

	2. Solicitation of launching materials/
school happing/ leg working
	Php 3,000.00

	3. Project launching
     -     Transportation
· Food counterpart

· Streamer                                                          
	Php 1, 000, 00
Php 5, 000.00
Php 2,000.00
(Total; Php 8,000.00x 2 areas)    Php 16,00.00

	                                            Total
	Php 22,000.00


4. Construction of Plant Nursery
	
Seedling Production Materials
Nails and net, Plastic bags
	Php 10,000.00

	Bamboo, nipa, cogon (local counterpart= Php10,000.00)
Garden tools
	


5. Community Kitchen
	
Nutrition Education (cooking session)
Ingredients
	P2, 000

	Handouts &visual aids
	P3, 000

	Cooking contest:
Streamers, transpo for solicitation of prizes
	P 10,000.00

	                                                                                      Total
	P 15,000.00


6. Day-care

	Feeding expenses (fuel &marketing cost)
50 children x P15 x 24 days x10 mos.
	Php 180,000.00

	Cooking utensils and equipment
Eating utensils
	Php 10,000.00

	
Literacy class expenses
Teaching aid & sch. Supplies P1000,00 × 10 mos.
	Php 10,000.00

	Television set & DVD player for daycare
	Php 15,000.00

	Educational tour (2x/year)
	Php 30,000.00

	                                                                                     Total 
	Php245,000.00


7. Socio- Economic Project

	50 beneficiaries/yr for various socio eco proj.
Pig raising, marketing of processed food as a
Result of nutrition training
P4, 000.00/beneficiaries x 50                                 Php 200,000.00
(Food processor,tools & equipment, ingredients)            50,000.00
	Php 250,000.00


8. Education and Training

	1. Basic health skills 

Food augmentation expenses:                                                                  15 participant x 2 days x Php150.00/day Php 4,500.00

Handouts/participants                              Php 750.00

Demonstration Materials, Visual aids       Php 2,000.00

Total: Php 7,250.00/Training

*3 Basic skills training/barrio x 2 barrios                                            =6 basic skills training
	6 basic skills training/2 barrios

Php 43,500.00

	2. Food production and Food processing training, supplementary Feeding

Food augmentation expenses:                                                                  15 participant x 2 days x Php150.00/day Php 4,500.00

Handouts/participants                              Php 750.00

Demonstration Materials, Visual aids       Php 2,000.00

Total: Php 7,250.00/Training

*3 Basic skills training/barrio x 2 barrios                                            =6 basic skills training
	6 basic skills training/2 barrios

Php 43,500.00

	3. Intermediate and special skill training (held Out-of-site)                    -participant from various areas are centralized in one training

A. Women and children’s health (3 days)

Food augmentation expenses:                                                               40 participants x 3 days x Php150.00/day Php 18,000.00                  

Handouts                                                             2,000.00      Demo materials/visuals                                       5,000.00                     Venue                                                                30,000.00                     Trainer’s Honorarium                                          6,000.00  
Total = Php 61,000.00/training           
B. Daycare teacher’s training/seminar & other staff development seminar                                                        Php 45,000.00    

C. Disaster preparedness training (3 days)

Food augmentation expenses:                                                               40 participants x 3 days x Php150.00/day  Php 18,000.00                  

Handouts                                                              2,000.00      Demo materials/visuals                                        5,000.00                     Venue                                                                 30,000.00                     Trainer’s Honorarium                                           3,000.00  

Total = Php 58,000.00/training           

D. Referral system development ( 2 days)

Food:                                                                                                       40 participants x 2 days x Php150.00/day  Php 12,000.00                  

Handouts                                                              2,000.00                                         Venue                                                                 20,000.00 

Total = Php 34,000/training                   

E. Community organizing (3 days)

Food:                                                                                                       40 participants x 3 days x Php150.00/day  Php 18,000.00                  

Handouts                                                              2,000.00                                         Venue                                                                 30,000.00 

Total = Php 50,000/training                   
	Php 61,000.00

Php 45,000.00

Php 58,000.00

Php 34,000.00

Php 50,000.00

	Total of training Expenses  
	Php 335,000.00


9. Medical and dental clinics

	A. Medicines for two Barrio clinic(50,000/clinic)     Php. 100,000.00
	 Php 100,000.00


Documentation

	Photo printing (monthly)
	P1500.00

	10 CDs for archiving & video reproduction x P20.00/pc (monthly)
	P200

	3 blank video tapes x P200.00/pc (every 2 months)
	P600

	Video reproduction ( every 3 months)
	P5,000

	                                                                                            Total
	P44,000


	TOTAL ( Year 1)   
	Php 4,025,971.26  USD 97,000.00


	+ 5% Contingency
	Php 105.550.86 (less amt. of multipurpose  for the add’l cont.had already cont.on the budget)

	GRAND TOTAL(YEAR 1)
	Php 4,131,522.8

	TOTAL ( Year 2)  < less cost of laptop computer, camera, Television set & DVD player, Construction of multipurpose centre,t
	Php 1,918.000

	+ 5% Contingency
	Php 95,000.00

	GRAND  TOTAL (YEAR 2)
	Php 2,013.000.00

	TOTAL ( Year 3)  < less cost of laptop computer, camera, Television set & DVD player, Construction of multipurpose centre, Food processor,tools & equipment

	Php 1,918,000.00

	+ 5% Contingency
	Php 95,000.00

	GRAND  TOTAL (YEAR 3)
	Php 2,013.000.00

	OVER-ALL TOTAL (Three years;  with 5% contingency allowance per year)
	Php 8,157.522.8


