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MEMORANDUM OF UNDERSTANDING (MOU)

This is an agreement between the Foundation for Community Development and Empowerment
(FCDE) and Snow Rural Community Development.
The following constitutes a Memorandum of Understanding (MOU) related to the activities of

this agreement:

I. BACKGROUND

a) Background of FCDE
The Foundation for Community Development and Empowerment (FCDE) is a US-based 501 (c)
3 organization focused on building the capacity of rural, developing world communities. FCDE
works as a Grassroots Support Organization (GSO), partnering with local organizations in work
to enhance a community’s development by providing technical training, consulting, small grants

and program support to local organization’s development efforts.

FCDE collaborates with multiple established community-based organizations (CBOs) to increase
their institutional capacity in a wide range of programmatic and operational functions. FCDE
utilizes the embedded knowledge, established institutions and best practice of professionals and
community members in a region. By increasing the efficacy, sustainability and impact of its
partner organizations, decisions related to a community’s development remain in the local hands

and communities develop in a more even sustainable manner.

b) Background of Snow Rural Community Development
Snow Rural Community Development is a Community Based Organisation started by
Bamwithaghe Moses in 2006 with a vision of empowering the local communities to promote
health, literacy, environmental conservation, peace building and sustainable agricultures.
Currently they are operating in 3 sub counties of Kyondo, Kisinga and Kyarumba. Its offices are

located in Kagando parish, Kisinga Sub county Kasese district.

Snow Rural Community Development’s Vision is ‘Empowering the local communities to
promote heath, literacy, sustainable agriculture, peace awareness, conflict resolution and

conserve environment
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Snow Rural Community Development’s Mission is “To merge efforts aiming at increasing
education at all levels, health, poverty alleviation, sustainable agricultural practices, prevent

violence and conserve the nature around the community.

II. PURPOSE OF THE MEMORANDUM OF UNDERSTANDING

The purpose of this MOU is to establish a formal agreement between the Snow Rural
Community Development and FCDE. The MOU will document collaborative activities between
the two parties that will result in increased impact and outreach to the communities that Snow
Rural Community Development serves. Under this MOU, FCDE will provide Snow Rural
Community Development with capacity building support, which includes the following: a series
of guided assessments, site-visits, workshops, consultations, and networking opportunities. In
addition, specific commitments and responsibilities will be expected from both parties, as

outlined below.

111 SPECIFIC RESPONSIBILITIES OF EACH PARTNER
A. Snow Rural Community Development will be responsible for the following items in
implementing and meeting the objectives of the MOU:
1. Complete an Institutional Self-Assessment within two months of signing the
MOU.
2. Complete all the pre-workshop assignments and participate in the following
Core Workshops Series:
e Organizational Development/Institutional Self-Assessment

e Project Design and Management part 1 — (Community needs
assessment/planning)

e Project Design and Management part 2- (Follow-up on Project
Planning, Work plan (incl Goals & Obj), budget, time considerations,
etc)

e Monitoring and Evaluation

e Grant Writing;
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with commitment of attendance from relevant staff and/or Board members. Any

absence at the workshop and non-completion of the pre-workshop assignments of

more than one Core Workshop may result in termination of the partnership and/or

ineligibility to apply for the FCDE Grant Fund.

A

4.

Financially support the attendance costs of the organization’s staff at
meetings, workshops.
Together with FCDE staff, draft the Capacity Building Work Plan and commit
to full effort in working towards the fulfillment of the objectives of the Work
Plan.
Work with FCDE staff to collect and share the needed data for continuous

Monitoring & Evaluation of institutional and partnership progress.

B. FCDE will be responsible for the following items in implementing and meeting the

objectives of the MOU:

l.
2

Guide the process of Institutional Self-Assessment of the Partner Organization.
Enhance the Partner Organization’s capacity through a series of Core
Workshops.

Work with the Partner Organization to prioritize and address its institutional
capacity gaps through the provision of tailored workshops, one-on-one training,
mentoring support and connection with technical specialists as appropriate.
Guide the Partner Organization to apply for the FCDE Grant Fund through the
provision of relevant workshops, grant proposal feedback, and instructions on
the grant competition process.

Provide access to the FCDE Resource Center along with other partnership-
building opportunities such as networking events to further support and

enhance the Partner Organization’s mission and vision.

IV. TERMINATION OF THE UNDERSTANDING

Should either party breach any of the above responsibilities, the other party has the right to take

the necessary steps to address or remedy the situation. This may include the provision of a verbal
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and/or written notice of failure to comply with the agreement, up to and including the

termination of the partnership by providing a written notice.

Where this agreement is translated into other languages, the English version is to be used in

dispute resolution.

A copy of this contract will go to Snow Rural Community Development and FCDE.

This MOU will be renewed on an annual basis.

Date of commencement 21| 3| 2013 Expirydate 2o | 2( 2014

After reading the conditions of this contract and having come to mutual agreement, both parties

choose to accept this agreement through their signatures below.

FCDE Representative (Name, Title, Signature) Date
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Snow Rural Community Development

(Name, Title, Signature) Date
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