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1.0 INTRODUCTION

International Centre for Environmental, Social and Policy Studies (ICESPS) was established in March 1996 at a one acre resource centre situated in Lavington-Nairobi. It was established as a non-partisan and non-profit Non Governmental organization addressing Environmental, Social and Sustainable Development issues.

Its main goal is to heal the world by providing a forum via which environmental protection, gender equity, micro enterprise development, good governance, appropriate training and policies analysis can be achieved. It was established to promote, encourage, safeguard, propagate, protect, restore the environment from degradation and control, delimit and enhance human dignity for the achievement of industrial development. ICESPS is run and managed by three kinds of committees namely. Executive Committee, which runs day to day to day to day operation of the center, Management Committee whose main role, is to manage he center and Governing Council which is overall governing body of the center.

The mission of ICESPS is to make people understand that environmental protection precedes their survival. ICESPS ultimate aim is therefore to make the people center and solution to their own problems. Solutions are to be an effort of, by and for the people. Hence, people have to identify their own specific problems, prioritize them and come up with respective solution for development and sustainability of life.

ICESPS through its Environment Programme, aims to promote environmental conservation through community participation for the sustainability of the same.

ICESPS also interact with other organizations pursuing similar course, exchange information and ideas, share skills and experiences, and disseminate knowledge to other for the betterment of our society. 
2.0 ORGANIZATION STRUCTURE

The organization employs the following staff on a permanent basis. ICESPS is run and managed by three kinds of committees namely:-

Executive Committee which runs the day to day operations of the centre,

Management Committee whose main role is to manage the centre and a 

Governing Council which is the overall governing body of the centre.

                                                         Organizational Structure


3.0 FUNCTIONS OF ICESPS
The organization has four principal functions:-

i) Consultancy

ii) Training

iii) Research and projects

iv) Project implementation and

By providing detailed environment information, the organization gives an in depth advice and support and help people monitor and report on environmental degradation effectively.  This enables stakeholders to take swift and appropriate actions.

ICESPS is accredited on a consultative basis to international organizations including ECOSOC, UNEP, HABITAT, GEF and is a member of the working group on the Global Mercury Assessment, a project of UNEP Chemicals (Geneva) also a member of the working group on Persistent Organic Pollutants (POP).  ICESPS is also a consultant to the Constitution of Kenya Review Commission on matters concerning environmental laws.

1) Consultancy

The organization has a team of dedicated environmental specialists who provide advice and support to Industries, Local Authorities, Governments, Civil Society and International Organisations on environmental management.

2) Training

The centre offers training both short term and long term training programmes on diverse fields of environmental management and social development.  The following are among the fields covered in the training.

· Conflict and conflict resolution

· Environmental law

· International relations

· Gender development

· Environmental Diplomacy and Economics.

· Resource management

· Cleaner production technologies

· Saving energy in micro and small enterprises

· Water resource management

· Corporate environmental management

· Waste management

In the training programmes, we are collaborating with the following international institutions.

i)
Arava Institute for Environmental Studies - Israel

The Arava Institute is situated in Kibbutz’s Ketura in Arava Valley – Israel.  The institute is home to training programmes, research and public involvement.  Arava conducts research both in social and natural sciences with centres on sustainable Agriculture, Environmental policy and Biodiversity throughout the country.  ICESPS established collaboration with Arava in 2001.  We have correspondence programmes and they are sponsoring our staff for short term courses.

ii)
International Institute for Infrastructure, Hydraulic and Environmental Engineering Netherlands.

Located in Delft, Netherlands, the institution offers different programmes on water resource management and offers opportunity for trainees on short term courses.  The institution also offers correspondence courses.  ICESPS started collaborating with the institution in the year 200

iii)
Bard University in the USA

The University offers courses in social sciences and ICESPS has a long term correspondence programmes with University especially in the areas of Human Rights, conflict resolution and other general social sciences.  Collaboration was stated in the year 2001.

ICESPS resource centre

Other than the training programmes, the organization has a well established Resource Centre located at the Headquarters with a lot of literature which can be accessed by students, professionals and those interested in diverse fields to improve their knowledge on environmental and social development programmes.

4) Research and Prrojects
Projects

Since its inception ICESPS has participated directly in some projects of importance addressing diverse issues on the areas listed above. So far the organization has undertaken several projects including: 

· Global Mercury Assessment project under the UNEP Chemicals – Geneva. ICESPS undertook research on the “Status of Mercury in East Africa”.

·  Technical Management audit of the East African Cross Border Biodiversity Project.

· ICESPS assisted in drafting a Bill on Transboundary movement of Hazardous Wastes – UNEP/UNDP/Dutch Project.

· Ecotourism – in conjunction with Conserve International, ICESPS assisted in sinking boreholes and supplying clean water to the Maasai Communities in Laikipia, Kenya.

· Role of Environment in Fostering Democracy – UNDP and Ministry of Foreign affairs, Kenya.

· Persistent Organic Pollutants (POPS) - “East African Status”

· Project on training on harmonization, compliance and enforcement of environmental law.
Research
The organization has undertaken research on diverse fields and made recommendations and proposals for funding.

i) Research on the menace of ‘striga’ in Lake Victoria basin.

ii) Research on the challenges of controlling corruption in Nairobi City Council and other municipal councils.

iii) Status of pollution in rivers in the greater Nairobi area.

iv) Girl Child Education in Southern Nyanza.

v) Conservation farming in Muranga, Busia and Migori.

In general ICESPS offers services with specialist expertise in both large and small scale projects and conservation schemes.  The organization was formed by experienced environmentalist, economists, administrators and others from various fields and overtime it has done the capacity building to have the technical staff who oversee the project implementation programmes.

4) Project implementation
ICESPS uses the latest long term and short term models that can provide results for inclusion in own reports and completed reports on environmental and project status.

In short we have the people, expertise, experience and ability to deliver the environmental services that are needed in the following areas inter-alia:

· Environmental Impact Assessment

· Environmental Audit Education and Monitoring.

· Information Technology.

· Environmental Education and Public awareness 9Training of several stakeholders0

· Poverty eradication, poverty and environmental nexus.

· Policy development and implementation.

· Environmental conventions.

· Fresh water

· Urban areas and environment 

· Climate change and ozone 

· Biodiversity and forests

· Land degradation and desertification.

· Transboundary conservation and management of natural resources.

· Conserving wet lands.

· Prevention control and management of invasive and alien species.

· Sustainable use of marine, coastal and fresh water resources.

· Health and environment.

· Transfer of environmental sound technologies.

· Early warning on natural disaster.

· Management Audit Systems

· Project Finance Managements, poverty eradication.

· Hazardous waste management and toxic chemical (Air, land and Water)

· Integrated river/lake basin management

· Micro finance and social development

· Research approach and methodology

· Project administration and reporting

· Peace and conflict resolution strategies

· Environmental law and policy

· Floods management and hydrology

· Marine resources and ecosystem management, monitoring and evaluation

· Water quality and ecology

· Cleaner production technologies

· Renewable Energy technologies

Cross border learning and accompaniment
This is an important activity for target beneficiaries and even for our other member organizations in the region.  

Individual representatives of ICESPS visits other organizations in the region to learn new ideas, experiences and best practices.  It is clear that ten times more information can be gathered during such visits compared to slow moving correspondences.  Some specific visitation and cross boarder learning include:-

a. Learning about cross boarder activities, experiences, practices and new ideas.

b. Suggesting ideas for ICESPS activities which normally improve information sharing.

c. Assist members to get access to information they are unaware of in feed back from each visit.

ORGANIZATION NICHE

The organization boasts of experienced management team in the following areas:-

Administrative Competence   -  Planning and policies

Technical Competence
      -   Relevant professional training in communication, facilitation
                                                          and negotiating skills.

Strategic Competence
     -    Have Local, national and International linkages.

Upward policy makers, down client beneficiaries and horizontal – other civil organisations.
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