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              EMPOWER AND CARE ORGANIZATION (EACO)

                                                   P.O Box 2784 Kampala-Mukono Uganda East Africa

                                                   Email: empuganda@yahoo.com, Website: www.eacouganda.webs.com
                                                  Telephone: +256 414 291 102, +256 774 310 393


 Hello,
On behalf of Empower And Care Organization (EACO) Uganda I here by requesting you to join hands with us through Partnership with your Organization.
 
My name is Shadrak Kyobe, Thanks for the great work you are doing for this world! I am writing on behalf of Empower and Care Organization (EACO). I would like to inquire about the Partnership from your office.
 
The Empower And Care Organization provides physical and psychosocial support to marginalized and at-risk women, vulnerable children & orphans, youth and the elderly living in the Mukono district. The organization seeks to empower women through economic development, which it achieves through education programs, vocational training, and the provision of health care.
 EACO interventions focus on poverty reduction and address the effects of HIV/AIDS. A majority of vulnerable women, particularly widows and those living with HIV/AIDS, as well as vulnerable children, youth, and the elderly. in this area, located at Ggulu A, have limited to no opportunities to participate in decisions concerning their wellbeing because of their vulnerability (usually poverty and gender) or their age. As a result of the lack of sources of income, they are unable to meet their most basic needs.

EACO is currently working in Mukono in the sub counties of Nama, Ggoma, Nakisunga, Mukono central division and Kyampisi. EACO is compelled by the desperate circumstances facing this population and believes that by investing in economic development and improving health education, these vulnerable individuals can be empowered to seize new opportunities and broaden their horizons for a brighter future.

The project is called Facilitating Economic Sustainability for Vulnerable Women & Children in Mukono County, this Project is designed to provide education, leadership training, and sustainable income generating opportunities specifically for vulnerable children and their families who are affected by poverty and HIV/AIDS in Mukono County by ensuring self-sustainability of EACO clients and guaranteeing that they are in a position to meet their basic needs (i.e. food, water, shelter) and support their school dues like school fees and medical treatment.
The project's participants will be selected by EACO Officials, from among current EACO beneficiaries in Mukono district.  Participants will be comprised of vulnerable women, particularly widows and those living with HIV/AIDS, as well as vulnerable children, youth, and the elderly. With little to no income who have been affected by poverty and HIV/AIDS. Participants must also express willingness and demonstrate the ability to work.
The objective is to train vulnerable women, particularly widows and those living with HIV/AIDS, as well as vulnerable children, youth, and the elderly who have the relatively little to no income and equip them with:
*         knowledge and skills to implement an income generating activity,
*         business entrepreneurship training to run a micro enterprise,
*         the understanding of the workings of microfinance
The 5-day Training Workshop is designed to instruct participants in the knowledge and skills vital to running a micro enterprise while educating participants about running four specific types of IGAs (income generating activities): mushroom growing, vegetable growing (maize and bananas), chicken rearing, and piggery. These four IGAs were chosen based on their popularity and preference with the target population. Additionally EACO trainers will make initial home visits with each participant in order to assess which IGA would be the best fit for her based upon the market in the immediate community, her existing skills and resources, and participant preference. Options include vegetable growing (maize, bananas, mushrooms, etc), chicken rearing, and piggery.

The workshop will also include sessions on hygiene and sanitation, using environmentally-friendly techniques, record keeping, and microfinance.  Additionally, one and a half days of the workshop will be spent at EACO's demonstration sites where participants will view actual examples of how each of the IGAs should look and function.
Building upon the training workshop, beginning in the second month of the project, EACO trainers will conduct 14 home visits with each client: two visits per month during months two, three and four and one visit per month during the subsequent eight months.
  As described above, during the first visit EACO will assess which IGA fits the participant best.  Once this is determined, subsequent visits will include instruction and guidance in implementing the IGA and assistance in opening a bank account, forming a microfinance group, and accessing microloans to expand the micro enterprise.
 As part of the proposed project, EACO will mobilize these groups among participants with the same IGA who live in close proximity to one another. In addition to guidance and instruction, each participant will receive $250 in-kind startup supplies needed to successfully implement the IGA. These supplies vary by each of the four IGAs.


 As your extending your work to other parts of the world, EACO needs your support and cooperation.
Is this summary helpful? Please do not hesitate to contact me with questions via email or on the phone.

 Thanks very much and hope to hear from you!
 
Best Regards, 
Shadrak Kyobe 
Project Coordinator
Empower And Care Organization (EACO) Uganda
Mukono District Kayunga Road Ggulu   A   Kitete   Village 
Tel:            +256 774 310 393             
Email. empuganda@yahoo.com
www.eacouganda.webs.com
http://asafeworld.higheffectdesign.netdna-cdn.com/partners-in-africa/partners-in-uganda/eaco/eaco-updates/1058-restoring-hope-for-women-and-children-in-uganda.html
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“For the millions of Vulnerable Women Vulnerable children and Children across Uganda who have been Abused, Orphaned and made vulnerable by Poverty, HIV/AIDS AND WARS  the promise of the future lies in the compassionate response of families and community members taking action on their behalf. Investing in Community-Based Organizations that strengthen the capacity of families to support Women and children in need is one of the most effective ways a donor can make a direct and real difference.

              “We must never forget the importance of family and community in the life of A Woman and A child.”
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