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	KASAMA – ‘BASA BASA’ 
 jointly project KASAMA GENERAL HOSPITAL
Empowerment Program - Direct beneficiaries is a group of disabled persons, who formed a Club to create self-employment
	Mr. Evans Chileshe (Group Leader)
Mr. Bryan Baker (Trainer)
Mr. Phiri, Physiotherapist (Supervision)
Mr. Mark Chota (Mentor; Monitoring & Evaluation and Spokesperson)


	1. Selecting, cutting, curing & working with locally available bamboo
2. Different tools to be used
3. Making crutches from bamboo
4. Making other useful items from bamboo (household, artifacts, toys)
5. Technical advice &obtaining of tools

	LUSAKA – INDIVIDUALS
Empowerment Program – Direct beneficiary is a disabled person with dependents; secondary beneficiaries are Members of DISACARE WHEELCHAIR CENTRE, Libala, Lusaka 

	Mr. Siwell Kaponje (Leader&Trainer)
Mrs. Edeltraud Baker (Technicl Advisor, Monitoring & Evaluation) 
Mr. Mark Chota (Quality Control & Mentor)
Mr. Jonathan Mulaisho (Financial Advisor for participants)



	1. Production of the original Peko Pe designed by the late Mr. Paal Wendelbo, Norway
2. Technical advice & monitoring
3. Support for tools & material to build up business
4. Creation of carbon sinks/Energy Forest

	MANSA – ORPHAN PROJECT
(Grandparents in the 70s age group caring for up to 15 orphans at their home)
	Fr. Teddy Sichinga(Proj.Coordinator)
Mr. Christopher Chamanga (Admin)
Mr. Bryan Baker (Trainer, M&E)
Mrs.E. Baker(Trainer, M&E, Mentor)
Mr. George Chileshe (Technical Advisor on land issues)
P
	1. Education & skills training (various trades) for orphans & vulnerable youth
2. Hygiene and sanitation
3. Improved organic &conservation farming methods for responsible sustainable food security

	MANSA – ‘HOPE FOR AFRICA’ COMMUNITY SCHOOL
Program to advocate education for all children in the locality – pupils vary between 350 and 400 for Grade 1 to Grade 5

	Parent Community School Committee (Admin)
3 Volunteer Teachers (Grade 12s)
Fr. Teddy Sichinga (Coordinator)
Mr.Christopher Chamanga (Admin)
Mr. Bryan Baker (Technical Advisor & Volunteer Teacher for Choir)
Mrs. Edeltraud Baker (M&E,Mentor)
Mr. Eugene Chidyaka (Logistics)
	1. Support with educational material
2. Hygiene & sanitation
3. Infrastructure 
4. School garden & feeding program
5. Sport Programs
6. Income generating activities


	MANSA – PLANT NURSERY & GARDEN SERVICE
Empowerment Program – Beneficiary  has to build up business to employ other vulnerable youth in support of orphans

	Dominique (Group Leader)
Mr. Eugene Chidyaka (Mentor)
Mr. Bryan Baker (Technical Advisor & Trainer)
Mrs. Edeltraud Baker (Trainer & Mentor)
Mr. Christopher Chamanga (M&E)
Mr. Eugene Chidyaka (Logistics)
	1. Support with tools & material
2. Technical advice
3. Training in various landscaping methods
4. Promotion/advertising


	MANSA/KABUNDA – ‘CHANDA’S WELDING BUSINESS
Empowerment Program – Beneficiary has to support orphans


	Fr. Teddy Sichinga (Project Coordinator)
Mr. Christopher Chamanga (Monitoring of tools)
Mr. Bryan Baker (Technical Advisor)
Mrs. Edeltraud Baker (M&E)
Mr. Eugene Chidyaka (Logistics)
	1. Hiring out of welding equipment and tools related to the business.
Mrs. Baker advised to reclaim the tools and welding machine – give another youth a business opportunity as Mr. Chanda used the equipment for 2 years and has not complied with the agreement.



	NEW – STARTING October/November 2015
MANSA/NAMWANDWE – SMALL HOLDING DEMONSTRATION FARM
	Mr. Bryan Baker (Project Planner/Coordinator and Trainer)
Mrs. E. Baker (Planning Assistant /Trainer and M&E)
Mr. George Chileshe (Technical Advisor for land issues and Water)
Fr. Teddy Sichinga (Advisor in Traditional and Cultural Issues/ Spokesperson)
Mr. Eugene Chidyaka (Logistics)

	The land is 100m x 100m, prior used for cassava and maize. Soil is worn out and needs to be replenished with organic matter. With help from National Farmers Union and Forestry Department we hope to set up a small holding for demonstration and training, starting in October 2015. The first crops of Hibiscus sabderiffa (Rosella) and Cymbopogon citratus (Lemongrass) will be for sale. A buyer is already at hand. Further crops will be a variety of vegetables and fruits. The boundary will be planted with Bambusa vulgaris and indigenous fruit trees. 

	
	
	

	NDOLA/KAFUBU DAM WEST – RESPONSIBLE & SUSTAINABLE FARMING, PRECURSOR TO FARMING AS A BUSINESS –Beneficiaries: 10 Family Farmers on Settlement Scheme 25km from Ndola 

	Mr. London Mwape (Group Leader)
Mrs. Agness Mwape (Admin)
Mr. Bryan Baker (Trainer & Technical Advice)
Mrs. Edeltraud Baker (Coordinator & Trainer)
	1. Understanding of improved farming methods (organic & conservation)
2. Agroforestry & Beekeeping
3. Environmental protection
4. Hygiene & sanitation
5. Support with tools, seed & materials

	NDOLA/MWAPE FAMILY FARMS ‘ISENGE FLAKEFLEET’ COMMUNITY SCHOOL
Program to advocate education for all children in the locality – intended for 50 pupils

	Mr. London Mwape (Group Leader & Volunteer Teacher)
Mrs. Agness Mwape (Admin& Volunteer Teacher)
Mr. Bryan Baker (Trainer & Technical Advice)
Mrs. Edeltraud Baker (Coordinator & Trainer)
	1. Support with educational material
2. Hygiene & sanitation
3. Infrastructure 
4. School garden & feeding program
5. Sport Programs
6. Income generating activities


	NDOLA – ‘HELP AGE ZAMBIA’ 
Empowerment programs to help elderly people to improve their livelihood and health.
Social activities to close the generation gap.
	Mr. London Mwape (Project Coordinator)
Mr. Bryan Baker (Technical Advisor & Trainer)
Mrs. Edeltraud Baker (Mentor & Trainer)
	1. Health, Hygiene & sanitation
2. Income generating activities
3. Advocacy (Radio programs)
4. Support with programs for social activities



ALL PROJECTS ARE DESIGNED TO EMPOWER PEOPLE AT THE GRASS-ROOT-LEVEL. PROGRAMMES ENCOURAGE RESPONSIBLE DEVELOPMENT OF THE COMMUNITY TO CREATE SUSTAINABLE FOOD SECURITY AND BE SELF-RELIANCE.
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