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Name Of The Organization

Registered Address

Area Of Operation

Establishment Year
Legal Status

Name Of The Contact Person

Type Of Organisation

Nature Of The Organisation

Vision

Mission

ANCHALIKA JANA SEVA ANUSTHAN(AJSA)

At-Sundhimunda,
Po-Chandotara, Via-Sindhekela,
Dist-Bolangir ,State-Orissa,INDIA
Pin-767035
E-mail- gjsaorissa@gmail.com
Qjsaorissa@yahoo.in

Bolangir,Kalahandi and Ganjam District Of Orissa in
India

1989

Registered under society registration act 1860
Registration no-1315-131 of 1991.
Registered under foreign contribution regulation
Act. In Ministry Of Home Affairs
Registration no.-104840090
Registered under Income Tax Act. 12A,80G

Mr. Banshidhar Behera (Founder & Secretary)
Mob- +919937924994,+919658808914
E-mail- beherabanshi@gmail.com
Community Based Organization (CBO)

ABOUT THE ORGANISATION

AJSA is a non-political, non-profit motive, social
Development organization, working towards sustainable
development since its inception.

To establish a society where there will be no poverty
and injustice, Where the people plays the Vital role as
subject in the economical, social, cultural and political

process, that affects their life. As well as to build a
society where people have constant access to decision
making process and the Power that affects their life.

Our mission is to utilize the natural resources,
Human resources and physical resources most judicially
for the Sustainable Socio-economic development of
the society and empower the unprivileged sections like
SCs,STs,Women,Disabled persons, Small and marginal
farmers. Such that they too can become the part of
mainstream development activity.
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Our Management system

There is a central committee consisting of 70 nos. of members as an apex body being responsible
for overall management and policy decision of the organization. For day to day functioning and
conception and implementation of programs and policies.Central committee has authorized an
executive committee. The executive committee delegates its power to the secretary as the chief
functionary to licison on behalf the society reporting to funding partners, co-coordinating
implementation of its program activities, mobilization of resources and Acts as the spokesperson of
the organization. The present Executive Committee consists of 7 members including 3 women. It
normally sits 12times in a year with executive committee to have an overview of project activities
and review performance of the organization based on the vision and mission of the organisation.

There is a program management tfeam headed by the secretary, Each Programme is headed by
respective Programme coordinators. Who also looks after accounts, administration, for their
respective programs, who also reports the executive committee in every month.The team sits in
each month to review the program and to take corrective measures and plan for the next Stage.

ORGANOGRAM OF AJSA

Central committee

Advisory Council

Executive Committee

Chief Coordinator

Administration Program

Program Coordinator

Office Assistant

Organizers

Animator

Volunteers



14. Geographical Area Of Operations For Field Projects

Districts Blocks No. of No. of Total Total no. | Total No. Total

G.P villages | Populatio | Of SC’S- | Of St’s- | Population
covered covered n-District District District Covered

Bolangir Bongomunda 22 126 1,46,8745 2,05,302 | 2,09,182 72,556
Titlagarh 05 25 4,052

Kalahandi Golamunda 02 10 1,65,4589  2,18,255 | 3,02,073 2,546
Ganjam Beguniapada 04 22 3,42,5478 | 3,52,456 86,068 3,877

10-Major Objectives

To work for the socio, economic and cultural development of the vulnerable sections of the
society.

To create awareness among the people about various Govt. program's and co-operate
them for successful implementation. As well as, promoting people-centered development
initiative’s within the perspective of participatory development process to bringing out a
common need based development of the people.

To aware the people on important issues like Health,Education,and Livelihood Generation.
Through organize meeting, group discussion, awareness campaign, training programs,
workshops and cultural program etc.

To create awareness and Promotion of Sustainable Agriculture Revolution among the
people.

To moftivate the people for protection conservation and development of natural recourses
like — land, forest, water, animal and environment.

To involve and participate in rehabilitation activities and collaborative efforts during natural
calamities like flood, drought, epidemic and any other critical issues of the communities for
amelioration of peoples plight.

To motivate the woman committees for their active participation in development works by
which they can enfertain the benefits of mainstream development Process and self-
dependent.

The help and co-operate the landless people to get homestead and agricultural land as per

the Government.



11-Major Interventions in the Operational Areas

Micro level planning and implementation in operational Area’s.

Y

The forest protection-NTFP proceeding Marketing through SHG's and Village Committees
(VCs).

Strengthening of P R | Members by organizing workshops and trainings.

Sustainable agriculture &Livelihood Promotion.

Promoting group cultivation and Linkage.

Formation of Seed Banks, Grain Banks and Drought Proofing funds in operational areas.

Organizing Health Awareness camps and trainings.

YV V. V V VYV VY

Awareness Creation on Banishing the Use of the Chemical Fertilizer and pesticide. Providing

Training and awareness campaign’s on Organic farming.

A\

Promotion of Self Help Groups (SHGs) and providing linkages.

Capacity building fraining, orientation and seminar of community leaders.

» Land development and Renovation of Traditional Water Harvesting Structures and irrigation
facilities.

» Organizing Anti-liquor campaign’s through the help of local women'’s and SHG leaders of

operational Area.

Formation, strengthening and empowerment of Farmers club and Youth Association’s.
Natural Resource Management to ensure food security.

Literacy campaign for illiterate women through SHGs and women Literacy Camps.
Planning on drought mitigation, Migration survey and implementation of works.

YV VvV V V

Awareness camps on NREGA,RTI, HIV/AIDS, Human Rights and Consumer Rights, women'’s
Rights, Climate Change etc.

12-Key Expertise
A. S.H.G Promotion
Organic farming
. MLP preparation
Forest Protection
Formation and Grain banks & Seed Banks
Disaster Management

mmogOw

13-Target Group
A. Schedule Caste and Tribes

B. Marginal farmers,

C. Physically Challenged Disabled Persons
D. Landless,

E. Migrant family,

F. Child labour,

G. Old age Persons.




SL.
NO

NAME OF
THE PROJECT

Model
Village
Creation
In (Adarsh
Gram
Gathan
Aabhiyan)

14-AJSA’S Area Of Work-A track record At a Glance

DEVLOPEMENT
PARTNERS

AJSA through
the Help Of
Villagers, SHG
Members,
Community
Leaders and
Women
Leaders of its
Operational
AreqQ’s.

INTERVENTIONS

1-Formation of

Grain Bank&
Seed Banks

2-Banishing Of
Fertilizer and
Pesticide

3-Forest
Protection

4-Gram Kosh
and Panthi's

5-Anti liquor
Movement

6-Preservation
Of Indigenous
Seeds

STOCK
TAKINGS

1-662
Quintals of
Paddy
Stored in 42
villages of 10
G.P

2-Chemical
Fertilizer's&
Pesticides
are Banned
in 22 Villages
of 7G.P

3-5020
hector
Including 28
Forest Are
protected in
14 Villlages.

4-16,40,232
Rupees
Saving
Through SHG
and Village
Developme
Nt
Committee
(VDC)

5.14 Villages
are
Declared
Liquor Free
Village

6-127 Types
Indigenous
paddy
Seeds are
|dentified
and
preserved in

PROBLEMS
ADDRESSED

-Moneylender
exploitation
minimized.

-People’s
savings
increased

- Starvation
death
checked out.

-Labor
migration
minimized

-People are
now Self
dependent

Area Of
Operation/
Household

Covered/
Population

Covered
Dist-
Bolangir
Block-
Bongomun
da

GP's
Covered-
10

Village
Covered-
42

Household

Covered-
24434

Population

Covered-

-4 Villages are 60565

Nnow
declared as
ADRSH
GRAMA'S-
Mada mukfti,
Thana mukti,
Mahajan
mukti villages
(Liquor free,
Money lander
free,Police
station Free
Villages)

PERIO

From
1988
To Till
Now



2

Community | Oxfam (1)
Developme | Trust, BBSR
nt program

7-Womens

Empowerment

-Fare Price
Shop

-Tank
Renovation

-Water
Harvesting
Structure
(WHS)

-Tank with in
Tank (TWT)

-Seed
Distribution

-Malaria
Eradication
program

Traditional
Method

7-152 SHG
Groups has
been
Formed,

i-A Co-
operative
society
(Bhrat
Janani
Swayam
Sahayak
Ltd.)Has
been
formed
-14 nos. FPS
Opened,
and
Operated
by SHG
leaders

-45 tank
renovated in
45 villages

-11 WHS
Constfructed

-163TWT
constfructed

-452 Quintals
Seeds
distributed

-Malaria
Preventive
&Health
camps
Organized

-Peoples blind
belief &
superstition
attitude
minimized.

-Drinking
water
,Bathing
problem was
solved

-Distress
migration
checked up

-Emergency
Water
Problem
solved

-People Get
Work in
Draught
situationin
their Own
Village.

-Food
Scarcity
Minimized

G.P’s
Covered-8

Villages
Covered-
76

Household
Covered-
25432

Population
Covered-
46222

1998-
2002



Land
Reclamatio
n/ Land
Developme
ntin
Drought
prone areq.

CAPART,
BBSR

Environmen | Action Aid&
t building Aadhar
Of Loisingha
Lokayojoana | SMPU,BGR
and

Gender

equity and

Empowerm

ent

resource

generation

Program

- Community
Health
awareness
Program(Inclu
ding
Malaria,Diarai
qQ,
Mother&Child
Care, Water
Sanitation
-Land
Development
Work

-Construction
Compost Pit
-Agriculture
Trainings

Strengthening
& Empowering
Village
Institution’s
&Association’s

-Migration
Checked Up

-Disable
Rehabilitation
& referral
Support

training
Organised
For 134
Village
Volunteers
Trained From
60 Villages

-Medicines
were
Provided at
Free of cost,

-Awareness
camps were
Organized

-Land
developed
for 6 villages
including
136 Families

-14 Trainings
and 3 has
Krushak
Mela
Organised

-1 Network,
15 Youth
associafions
and 18
Village
Committee
Formed

-Emergency
Support
Given To
Disabled
Persons Of
60 Villages
of 10 GP'S.

-poor peoples

were get the
opportunity
to medicals
facilities

- People are
now More
Caucus
about Health

-Livelihood
Process
Balanced

-Agriculture
Activity
&Products
Increased

-House Hold
Income
raised

-Distress
Migration

Checked Out

-People
started raised
their Voice
Against
Injustice &
exploitation

-People Get
their “pattas”
and become
Permanent
Resident

-Permanent
Livelihood
System
Generated

G.Ps’
Covered-2

Villages
Covered-5

Household
Covered-
294

Population
Covered-
1644

G.P’s
Covered-
5

Villages
Covered -
32

Household
Covered-
15376

Population
Covered-
74892

1998-
1999

2000-
2011



Food For
Work
Program &
Community
Based
Draught
Response
Program
(CBDRP)

Care India
(CBDRP
Program)

-Emergency
Health Fund

-PRI

-Social audit.
-Forest right
-Land right.
-Child right
-Community
capacity
Building

- addressing
Immediate
poverty
Needs

-Tank -
Renovation

-Water
Harvesting
Structure
(WHS)

-Plantation

-Corner peat
-Orchard
development
-Seed
Distribution

-Emergency
Health Fund
Created In
21 Villages
Of 3 GP.

-Strengthen
GS process

-325 Families
Got Their
“PATTAS”

-NTFP/MFP’s
satisfactory
price.

-Land to
land less
people(43
Persons get
their Patta’s)

-Basic
Education to
migrant
family child

-75 Tanks
Renovated
in 42 Villages
Of 12 GP'S.

-25 WHS
Created In
23 Villages

-Around
55,000 Plants
are Planted
In 12
Locations

-232 Quintals
Various
Vegetable,
Paddy

-Disabled and
Helpless
People Get
Their Rights.

-Now Al
villagers Know
their Rights,
and Started
Demanding
their Services
And Facilifies
Provided
From Govt. &
Concerned
authorities.

- Local Govt.
Institutions are
functioning
well Through
the Support
Of People.

-Peoples
participation
increased in
PRI.

-Land
alienation
rate
minimized.
-Drinking
water,
Bathing
problem was
solved
Including
man and
Animails.

-Distress
migration
checked up.

-Permanent
Ponds, Water
Preservers
Created.

-Emergency
Water

G.P’s
Covered-
11 GP

Villages
Covered-
62

Household

Covered-
24555

Population

Covered-
45378

2000-
2004



Land
Reclamatio
n/land
Developme
nt
Programmei
n Drought
prone areaq.

CAPART,
BBSR

UDYAMA,
BBSR

Social
Security
Programme

-Improved
Agriculture —
system

-Land
Development

-Ring well
Construction
for farming
purposes

-Awareness
Creation On
govt.
Schemes.

-Link Creation
between
Govt.
Programs and
People.

Seeds
Distributed In
54 Villages

-14 Trainings
and 3
Krushak
Mela
Organised

-42 Village
Meetings
and 6 Public
Interface
Programmes
Organised

-Street Plays
Organised In
45 Villages.

Problem
solved

-Peoples were

able to get
Work in
Draught
situation in
their Own
Village.
-Food
Scarcity
Minimized
-Agriculture
Products
Started
Raised.
-Sustainable G.P’s
Livelihood Covered-2
Process
Balanced Villages
Covered-
-Agriculture 3
Activy&Produ
cts Increased [Household
Covered-90
-House Hold
Income Population
raised Covered-
1563
-Migration
Checked Out
-People were | G.P’s
able to know | Covered-2
the outcomes
,Results and Village
Motive Of the | Covered-
Govt. 10
Schemes
Household
-Link Created | Covered-
Between 7905
Govt.
Agencies and Population
People Covered-
-Villagers 28652
Started
Supporting
Govt.
Programmes
For the

Successful

2003-
2005

2008-
2011



9

10

11

Food
Security
Programme

Migration
Check Up
Programme

Organic
Agriculture

Action Aid &
Adhikar,PTG

Sir Dorabji
Tata Trust
(SDTT) &
PRAYAS

Chetna
Organic

-New Grain
bank& seed
banks are
Formed

-Land
Development
-Goat&cow,
Buffalo
Distribution

-Construction
Of Compost
Peat

-Supply Of
Agricultural
Equipment’s

-Awareness
Campaigns

-Meetings
Trainings

-Bio-paste
Management
Training

-Cultivation
training in
Tradional
Method

-8 new Grain
Seed banks
Created
with 18
quintals
paddy.

-21 Goat,10
Cowand 16
Buffalo
Distributed in
14 Villages

-7 Motors,

3 Sprinklers
Provided to
10 Farmers
Of 10
villages Of 5
GP

-25 Meetings
Organised In
25 Villages

-16
Awareness
campaign'’s
Conducted
in16 GP
Premises.

-32
Agriculture
training
were
Organised

-10,000
Leaflet&
Booklet
Distributed
on Organic
Farming.

-16 Bio-paste
Manageme

Implementati
on.
-Starvation
Problem
Minimized

-Moneylender
exploitation
minimized

-Labor
Migration
Decreased

-Agriculture
Production
Increased

-People are
aware about
demerits Of
Migration.

-Migration
Raftio
Decreased.

-Agriculture
lands are
Improved
-Fertilizeras,
Chemicals
and
Pesticides
minimized
-Awareness
Createdin
Peoples mind
about
Organic
Farming and
Traditional

GP’s

2008-

Covered -2 | 2011

Villages
Covered-
16

Household
Covered
- 5224

Population
Covered-
19755

GPs
Covered-9

Villages
Covered-
52

Household
Covered-
6105

Population
Covered-
24288

GP- 1

VIL-9

H.H- 1464
POP-2476

2011
(6
Mont
hs)

2008-
2011
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Sustainable
Livelihood
Through
MGNREGA
(15t & 2nd
Phase)

Ford
Foundation.
Samaj Pragati
Sahayog &
Lokdrusti-
Khariar

-Exposure Visit

-Social Audit&
Public Hearing

-Village
meeting
-Baseline
Survey & Micro
level

Plan(MLP)

-Jobseekers
committee
Formation

-Capacity
building of
community
leaders for
Micro
planning

-Coverage of
issuing Job
card &
advocacy for
creating Job
opportunity

-Formation Of
Job Seekers
Committee
(JSC) and
Federation.

nt and
Onion
Cultivation
Training

-8023 plants
Distributed In
52 Villages

-2 exposure
Visit

-13 Public
Hearing's &2
Network
meetings
Organised in
10 GPS

-Street play
and Cultural
Programs
are
Organized in
66 Villages
-34 village
level
meetings
Organized.

-38 JSC
Formed(25
villoge
level,13 GP
Level

-1 Block
Level
Federation
(Azad
Shramik
Mahasangh
a) has been
Formed.

Farming
Method.

After training
and exposure
Visit Many
farmers
switched to
mixed
cropping and
adopt
biopaste&ver
mi compost
in farming .
-Peoples
participation
increased in
public
hearing and
meetings.

- Job
opportunities
are Created
vilage level.

G.P's
Covered-1

Villages
Covered-9

Household
Covered-
3589

Population
Covered-
6533

-Migration
ratfio
minimized

- All villagers
are got their
work& Job
card and job
as per the
rule of
govt.All job
card holders
are having
zero balance
account

-Now Every
person
getting
Wages in
Daily basis.

-Livelihood
enhanced
through the
Land and
water

2007-
Onwa
rds
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14

Enhancing
Livelihood
through
Diversion
Based
Irrigation in
Kalahandi

Sustainable
Livelihood
through
MGNREGA
(39 Phase)

Sir Dorabji
Tata Trust
(SDTT)

Ford

Foundation.
Samaj Pragati
Sahayog &
Lokdrusti,Khar

Iar

-Proper
Utilization Of
Natural Water
Resources

-Permanent
Water
conservators
Created

- To check
distress in
migration to
create job
opportunity at
vilage level.

-To organize
the
unorganized
daily wage
laborers to
create
pressure at GP
level.

-Ensuring
minimum 100
days of work
for job seeker
families.

-Livelihood
enhancement

-2 Irrigations
points
created by
covering 5
Villages

-Awareness
creation on
Water and
its utilization
in2 GP'S

-33 Village
Level, 18 GP
Level,07
Block level
meetings
were
Organised

-Baseline
survey &
micro level
pan(MLP)
Has been
done in all
33 villages.

-Job seeker
committee
formation

-60
Capacity
building
Trainings
were

management

-corruption,
payment
disturbance
Decreased

- awarness
Increased
among the
people on
NREGA&RTI.
-Unused
Waters are
now Uftilized in
a proper way.

-Permanent
Irrigation
system
Created.

-Agriculture
Production
Improved.

-Migration
checked out.
-Job demand
increased
-Peoples
participation
raised in all
viloge& GP
Level
meeting.

-Womens are
taking active
part

In the
decision
making
process in all
meeting.

-JSC's are
formed
including 57
GP Level,11
GP Level and
1 Block Level

G.P's
Covered-
1

Villages
Covered-
2

Household
Covered-
81

Population-
Covered-
931

G.P’s
Covered-
5

Villages
Covered-
33

Household
Covered-
15587

Population
Covered-
52655

2011
Onwa
rds

2012
Onwa
rds



15-Executive Committee List

S.
No.
1

2

w

Name
Ashtami Tandi
Purnami Bhoi

Banshidhar Behera
Phulchan Bag

Hruda Ch. Sahu
Dashmi Tandi

Sukun Bhoi

through the organized. Groups.
land and
water - A total -Migration
management. | number of rafio is
6642 job minimized
-Cadre cards were near about
development. | issued 30%.
through
-To develop JSC's.by -Irregularities,
micro level as | covering delayed
basis for 3075 Migrant | payments are
treating water | families. checked out.
shade model.
-7 Block level | -Awareness
interface level’s raised
meeting, 5 dramatically
- Cadre to Trainings for MGNREGA
and And 6 GP Work in every
strengthen the | Level villoge.
demand side | Awareness
in a supply camps were
dominant organized at | -A pool of
context. 6GPs resource
Check the persons Is
corrupt -wall writing, | created from
practice in leaflet and Village to
payment rally, state level
disturbance. Planned out | through the
of Block help of JSC
level hording @ Federation
board were | (Azad
completed sharmaik
in all 33 mahasangh)
operational | And
villages. WONC (Weste
-rn Orissa
NREGA
Consortium.
Sex Address Position
Male AT/PO- President
Dengaoon
Female At-Batharla Vice-President
Po-Gandharla
Male AT/PO-Titlagarh Secretary
Male AT/PO Joint Secretary
Gandharla
Male AT/PO Treasurer
Bhursaguda
Female AT/PO- Member
PUDAPAL
Female AT/PO- Member

Luhurapali

Occupation
Social Worker
Community Leader

Social Activist
Social Worker

Social worker
Social Work

Community Leader



