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GENESIS

Sita Gramodyog Vikas Sansthan (SGVS) is a people’s organization that was
established on 15 August, 1991, on the auspicious occasion of the Independence Day
at Usari Bazar- a village of the then Jehanabad district of undivided central Bihar.
SGVS started its activities on the grassroots level in Usari Bazar and the adjacent
villages, taking its time to learn and grow before expand its size and the working
areas.

GOAL

The goal of the organization is to work holistic development of rural community of
Bihar for the continuous improvement in the socio - economic and moral status.

MISSION

To educate, organize and empower the rural poor for promoting development as a
liberating force aimed at justice, economic growth and self - reliance and to capacitate
the most disadvantaged section of the society for participation in the development
process for socio - economic advancement.

VISION

Empowerment of every community to pursue its own vision and have its own strategic
development plan in an enabling environment with access to all resources required
for its effectiveness in realizing its vision and in turn achieving a sustainable and
peaceful society characterized by human values, peaceful co -existence and promotion
of material, spiritual and cultural values and wellbeing.

OBJECTIVES OF THE ORGANIZATION

1. To work complete positive change in the present patriarchal system and social
structure.

2. To promote women’s empowerment in men ruled society to make them equal to
men by giving them self - employment and making economically strong.

3. To work minimizing the social evils such as dowry system, child marriage, socio -
economic disparities etc.

4. To work for sustainable agriculture and rural development practices by adopting
modern techniques and appropriate technologies.

5. To work for providing justice to the women.

6. To make the women conscious for their rights and duties, free from any
compulsion, to be an ideal citizen of the society, nation and enabling to think
about welfare and development of themselves, their families and the ultimately
the community.

7. To make atmosphere against orthodox rituals, gender biasness and to make the
women self - employed.

8. To make the women conscious and organized to fight against injustice and
inequality in the society.

9. To raise the literacy level, nutritional level and health status of the women in the
community etc.

SGYVS is just society free for hunger, deprivation state



MANAGEMENT AND GOVERNANCE

Sita Gramoudyog Vikas Sansthan is governed by a rich constitution of the
organization. As per the constitution of the society, there is a General Body and a
Governing Board /Managing Committee. The General Body is the supreme body of the
organization and has the highest authority for the entire functions & management of
the organization.

The General Body takes the decisions pertaining to the plans of the organization,
budget, audit & organizational policy matters. It elects the Governing
Board/Managing Committee for specified period i.e. 5 years to look after the
management and implementation of the program between the 2 Annual General Body
Meetings. All above said decisions are taken in the Annual General Body Meeting.

Governing Board looks after day - to - day affairs of society. President, Secretary and
Treasurer becomes office bearers of the Governing Board. All decision is taken
democratically in the periodic meetings.

Decisions taken in Governing Board Meeting are communicated to staff during their
monthly meeting. They are encouraged to bring ideas, suggestions and which are
communicated to Governing Board through the Secretary of the organization. The
Secretary is the Chief Executive Officer of the society.

ORGANIZATIONAL STRUCTURE

GENERAL BODY
GOVERNING BOARD
PRESIDENT SECRETARY TREASURER
ADVISORY COMMITTEE« CHIEF ACCOUNTANT
FINANCIAL COMMITTEE « ACCOUNTANTS OF DIFFERENT PROJECTS

A
PROJECT DIRECTOR

PROGRAM COORDINATOR OFFICE IITICHARGE

PROJECT COORDINATOR v
COMPUTER OPERATOR OFFICE ASSTT. NIGHT GUARD
ASSISTANT PROJECT COORDINATORﬂ

COMMUNITY ORGANIZER/FIELD SUPERVISOR/FIELD STAFF
PART TIME VOLUNTEERS

COMMUNITY
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SOCIO-ECONOMIC SITUATION IN OUR AREA

SGVS is intensively working in Arwal, Jehanabad, districts that form the south
eastern Bihar. This area has a rich soil, normally a good monsoon rains and a
conducive climate for agriculture.

But, the positive aspects end with that. On the dark side, there has been no
worthwhile investment in agriculture for centuries; the uncertainty of the monsoon
rains is increasing due to the climate change; there are unlimited fragmentations of
the landholdings, irrigation facilities have miserably lagged behind, animal husbandry
is practically extinct; there is near complete lack of industries and skill training to
offer employment alternatives; the population has increased much beyond the
producing capacity of land resources and, to top it all, the prevailing political and
administrative system has become highly unresponsive, unproductive, inefficient and
incorrigibly corrupt.

As the inescapable result, the agriculture here has become highly un-remunerative;
there is wide scale unemployment and increasing impoverization leading to a deep
frustration and dissatisfaction among the masses. Above all, this has very badly
affected the social fabric of the rural areas and the agrarian relations have been
strained to an irreparable limit.

Against all the above odds, we at SGVS, address a bevy of felt needs and put in our
best efforts to meet rising expectations of a populace deeply disenchanted with the
affectivity of the prevailing system.

OUR STRATEGIES

» To promote common platform for sharing, analyzing and resolving the social
problems.

» To facilitate the formation of community based organizations and empowering
and enabling them through knowledge, information and skill to take their own
initiatives for their development and resolve their conflicts.

» To promote the value of democracy, decentralization and community participation
through institutions of local self governance.

» To undertake advocacy on issues concerned with the local community in general
and society as a whole.

» To coordinate and participate in campaigns on the emerging issues in social and
development sectors.

» To facilitate linkage with institutions and bodies involved in development with the
local community to ensure the access of most unprivileged and especially of dalit
and women to resources and services for development.

TARGET GROUP

Dalit women’s from the most deprived section of the society.
Adolescent Girls

Children of all the age.

Old Aged Person

SO
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CURRENT PROJECTS/PROGRAMS

Sl. Project Name Funding Period Number of Beneficiaries

No. Agency

1) Food, clothing and Give India, 2009-10 283

primary education for Mumbai &
poor children Continuing
of the Musahar
community
2) Sponsor primary Give India, 2009-10 248
education of very poor Mumbai &
village girls Continuing
3) One time support of food, | Give India, 2010-11 66
clothing and medical Mumbai &
assistance for an old age Continuing
helpless poor person
4) Care of an expectant Give India, 2010-11
mother from a very poor Mumbai & 75
Dalit family with no access Continuing
to health services
5) Education and health care | Give India, 2010-11 15
support for a poor Girl Mumbai &
Child (10-16 years) of a Continuing
Mushar Community for
one year
6) Providing Food, Clothing, | Give India, 2010-11
Bedding and Cooking Mumbai & 55
Vessels to a very poor Continuing
women (<45 years) of the
Mushar Community
7) Skill training in terracotta | Ministry of 2008-09 510 rural poor artisans
craft Textiles, &
New Delhi | Continuing
8) Production cum training KVIC, 1998-99 151 female spinners & 115
scheme Mumbai & male weavers
Continuing
Empowering the Misereor, 400 women,

10) | powerless through Germany 400 children & 400
community participation 2006-09 adolescent girls
Promotion of KFB, 2006-10 45 TBAS,

11) | community health for Austria 45 barefoot doctors,
women & children (Europe) 65 PRIs members,

365 adolecent girls,
8000 men & women
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ORGANIZATIONAL ACTIVITIES

HEALTH:

e Community Health Promotion focusing women and children.
e Health Awareness
e Water, Sanitation & Hygiene

EMPOWERMENT:
e Empowering the powerless through community participation.
e Awareness generation on women rights.
e Awareness generation on Right to Information.
e Women Development programme.

AWARENESS GENERATION:

Awareness generation on Child & women trafficking.

Awareness generation & Rehabilitation to Person with Disability
Gender Awareness programme.

Awareness building HIV/AIDS.

TRAINING:

Art & Craft Promotion programme

Terracotta Training for women

Skill development/vocational training

Training to ASHA (Village level Health workers of Bihar Government).

WORKSHOP/SEMINAR/AWARENESS CAMP:

e Right to Disability.
e Panchayati Raj Awareness programme.
e Modern technique to farmer programme

CHILD DEVELOPMENT:

e Support to poor children — nutritional diet, uniforms etc.
e Support to poor village girls for primary education.

SUSTAINABLE LIVELIHOOD:

e Income generation through Khadi & Village Industry related programmes.
SGVS is organizing different programmes in it s area of operations for the

betterment and promotion of the excluded section people of society with particular
focus on women, children & aged persons.
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ACHIEVEMENTS in the Past Year:

e Number of persons earning their livelihood: 265
e Number of women and adolescent girls benefited: 1200
e Number of artisans mobilized: 510
e Number of Accredited Social Health Activists trained: 535
e Number of Panchayati Raj Institutions members trained: 40
e Number of children sponsored: 544
e Number of persons made aware on Trafficking issue: 2000
e Number of persons sensitized on Disability: 500
e Villagers informed on gender, Health , Hygiene, 524

sanitation, education

¢ Children motivated on child marriage, marriageable age, 416
marriage Act, small family norms, Birth spacing, care
during pregnancy, nutrition etc

SGVS is member Organization of following networks

e Action for Voluntary Network (AVN)

e AVARD, New Delhi

e Bihar Voluntary Health Association (BVHA)
e VANI, New Delhi

e WPC, New Delhi

e [LU, Pune

e CANA, New Delhi

e Guide Star, Mumbai

e Accredited Member of Credibility Alliance

Our Current Supporters

e GIVE INDIA, Mumbai

¢ GOONJ, New Delhi

e Ministry of Textile, Handicraft, New Delhi

e Khadi and Village Industries Commission (KVIC), Mumbai
¢ Khadi and Village Industries Board (KVIB), Patna.

Collaboration in the Past

¢ FORRAD, New Delhi

e National Education Group (NEG), New Delhi
e K.F.O /KFB, Austria (Europe)

e MISEREOR, Germany

e CAPART, Patna

e Gram Vikas Kendra, Jamshedpur

e DRDA, Jehanabad (Bihar)

e Nehru Yuva Kendra, Jehanabad

e Priya, New Delhi
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