
 

 

 

Organizational Profile and Mandate Document 

Your Good for Others to Develop the Child (YGODC) 

 

1. Organization Overview 

Official Name: Your Good for Others to Develop the Child (YGODC) 

Legal Status: Independent, non-profit, voluntary organization 

Headquarters: Damazin, Blue Nile Region, Sudan 

Year of Establishment: 2025 

Sector Focus: Child protection, education, psychosocial support, humanitarian assistance, social 

inclusion, advocacy, and livelihoods 

About YGODC: 
YGODC is an independent Sudanese humanitarian organization dedicated to addressing the urgent needs 

of vulnerable children and communities across Sudan. The organization operates in conflict-affected, 

displaced, and socially marginalized settings, including schools, displacement sites, refugee camps, and 

communities affected by poverty or social breakdown. 

The organization prioritizes children who are most at risk, including displaced and refugee children, 

street-connected children, children in conflict with the law, children with disabilities, orphans, and 

children lacking primary family care. 

 

2. Vision, Mission, and Values 

Vision: 
A society in which every child is protected, enjoys their rights, and grows up with dignity, safety, 

education, and social inclusion. 

Mission: 
To improve the current realities of vulnerable children and build a safer, more hopeful future through the 

delivery of protection, education, psychosocial support, and sustainable development opportunities. 

Core Values: 

 Humanity: Upholding dignity and rights of all children and communities without discrimination. 

 Integrity: Acting with honesty, accountability, and transparency in all operations. 

 Transparency: Ensuring clarity in decision-making, resource allocation, and reporting. 

 Flexibility: Adapting to changing circumstances and crisis contexts. 

 Sustainability: Promoting long-term solutions that enhance child and community resilience. 

 



 

 

3. Organizational Mandate 

YGODC operates under a child-centered, rights-based, and community-driven mandate with the 

following pillars: 

1. Child Protection and Safeguarding: Implement policies and programs to protect children from 

all forms of violence, exploitation, neglect, and abuse. 

2. Education and Skills Development: Ensure access to formal and non-formal education, 

vocational training, and life skills development. 

3. Humanitarian Assistance: Provide emergency support including food, shelter, clothing, 

hygiene, medical, and psychosocial services. 

4. Economic and Social Empowerment: Build the resilience of children and families through 

livelihood initiatives, skills training, and micro-project support. 

5. Advocacy and Awareness: Promote child rights, social inclusion, and behavior change through 

community mobilization, campaigns, and policy engagement. 

6. Community Engagement: Empower children and communities to participate in decision-making 

and program design for sustainable outcomes. 

 

4. Strategic Goals 

YGODC focuses on the following strategic objectives: 

1. Prevent and respond to violence, abuse, exploitation, and neglect affecting children. 

2. Deliver life-saving humanitarian assistance during emergencies and displacement. 

3. Enhance access to inclusive, quality education and rehabilitation services. 

4. Strengthen economic resilience of children, youth, and families. 

5. Promote child rights and social inclusion through advocacy and community engagement. 

6. Ensure safe shelter and child-friendly services in emergencies. 

7. Build strategic partnerships to improve service quality, reach, and sustainability. 

 

5. Programs and Services 

5.1 Child Protection and Safeguarding 

 Policies and procedures to prevent abuse, exploitation, and neglect 

 Safe spaces for children in communities and camps 

 Psychosocial support and case management 

5.2 Education and Rehabilitation 

 Support for school-going children and alternative education for out-of-school children 

 Vocational training and life skills programs 

 Education support for children in displacement and refugee settings 

5.3 Humanitarian Assistance 



 

 

 Food, clothing, hygiene kits, and shelter for displaced or vulnerable children 

 Emergency medical and psychosocial interventions 

 Child-focused protection in crisis settings 

5.4 Economic and Social Empowerment 

 Vocational and livelihood training for children and families 

 Support for small businesses and microfinance initiatives 

 Community-based social support programs 

5.5 Advocacy and Awareness 

 Campaigns on child rights, health, gender equality, and social inclusion 

 Prevention of harmful behaviors, including violence, substance abuse, and exploitation 

 Engagement with local authorities and stakeholders to influence policy 

5.6 Community Engagement and Inclusion 

 Participation of children and communities in program design 

 Special focus on children with disabilities, children at risk, and marginalized groups 

 Use of arts, sports, and cultural activities for empowerment and social cohesion 

 

6. Target Populations 

YGODC serves: 

 Children in schools and learning centers 

 Displaced, refugee, and conflict-affected children 

 Street-connected and unaccompanied children 

 Children in conflict with the law or requiring rehabilitation 

 Orphans and children without primary family care 

 Children with disabilities or chronic health conditions 

 Vulnerable families and communities exposed to poverty, neglect, or social exclusion 

 

7. Governance Structure 

Board of Directors: 

 Provides oversight, approves policies, ensures accountability, and appoints the Executive 

Director. 

Executive Director: 

 Leads overall strategy, operations, and program implementation. 

 Ensures compliance with legal, donor, and humanitarian standards. 



 

 

Program Teams: 

 Child Protection, Education, Psychosocial Support, Livelihoods, Advocacy, and Emergency 

Response. 

 Supported by HR, Finance, MEAL, and Logistics units. 

Operational Coordination: 

 YGODC employs a clear reporting and accountability framework to ensure efficiency, 

transparency, and program quality. 

 

8. Partnerships and Collaboration 

YGODC works with: 

 National government authorities and child protection agencies 

 UN agencies (UNICEF, UNFPA) and international NGOs 

 Local NGOs, civil society organizations, and community groups 

 Private sector partners for vocational training and small-scale projects 

 Media and advocacy networks to amplify awareness and community engagement 

 

9. Operational Capacity in High-Risk Environments 

YGODC maintains strong operational resilience, including: 

 Security risk assessments and mitigation plans for high-risk areas 

 Staff training in security awareness, emergency response, and child protection 

 Pre-positioned emergency supplies and mobile response teams 

 Scalable program models for rapid expansion during crises 

 Coordination with UN, INGOs, and local partners for safe access and service delivery 

 

10. Monitoring, Evaluation, Accountability, and Learning (MEAL) 

 Rigorous systems to monitor program outcomes, quality, and impact 

 Transparent reporting to donors, communities, and partners 

 Feedback mechanisms for beneficiaries to ensure accountability 

 Continuous learning to improve program design and delivery 

 

11. Organizational Strengths 

 Specialized focus on the most vulnerable children 



 

 

 Comprehensive, multi-sectorial programming 

 High standards of child safeguarding and ethical conduct 

 Strong partnerships locally and internationally 

 Capacity to operate in complex, high-risk environments and scale interventions rapidly 

 

12. Contact Information 

Headquarters: Damazin, Blue Nile Region, Sudan 

Contact Person: Namarq Ahmed Abdelbagi Ahmed 

Phone: +249 991 022 055 

Email: Gfochild@gmail.com 
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