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A.  REPORT OF THE AUDITOR TO MEMBERS OF SOCIAL DEVELOPMENT INTERNATIONAL ORGANISATION

I have professional examined the financial statements set on page 4 to 7 which were prepared in accordance with the accounting policies on page 3.

AUDITOR/DIRECTORS RESPONSIBILITIES

The organisation’s directors are saddled with the direct responsibility for the preparation of the financial statements, while the auditor is responsible for the formation of independent opinion, based on the audit and to report same to you.

BASIC OF OPINION

The audit was conducted in accordance with general auditing standards. In the course of the   said audit, examinations of historical evidences relating to the amounts and disclosures in the financial statements were made. Also, an assessment of the significant estimates and judgments were made as to whether the accounting policies applied are appropriate to the business circumstances of the organisation and adequate disclosed. 

The audit was planned and conducted in such a manner that ensures that all information and explanation considered necessary to provide sufficient evidences and to give reasonable assurance that the financial statements are free from materials misstatement. Whether caused by fraud of other irregularities or errors, were obtained. In forming my opinion, I also evaluated the overall adequacy of the presentation of information in the financial statements to ensure that the financial statements are in agreement with the books and records of the organisation, which have been properly kept. Indeed, all information and explanations required for the purpose of this audit exercise were obtained. 

OPINION

In my opinion, the financial statements as presented in this report represent a true and fair view of the state of affairs of the organisation as at 31st December 2008 and of the surplus and the receipts and payments of the organisation for the year ended as on that date and have been properly prepared in accordance with accepted accounting norms and conventions used by Cameroon Accounting Standards Board.
Cabinet AWEH FELIX OLAYEBI,
C.A. 020 (1988),

Tiko, South West Region, Cameroon
4th March 2008.
B. EXECUTIVE DIRECTOR’S REPORT

The Executive Director has the pleasure of submitting her report together with the audited financial statements for the year ended 31st December 2008.

Principal Activities
During the year under review, the organisation carried out services including;

· Vulnerable Children Education Support (birth certificates establishment and examinations registration)

· Donation of text books to vulnerable primary school pupils.

· Free training of tailors and seamstresses, auto body mechanics  and computer operators

· Provision of free basic needs to destitute elderly people.

· Financial and material support to destitute single mothers

· Empowering members of the public through sensitisation and education on Basic, HIV/AIDS, and family planning/STOP TB campaigns.

· Empowering women - training women on Snail farming and provision of seed capital.
· Community sensitisation and education campaigns

 Operational Result
Our organisation is a humanitarian and development, non governmental,  non-profit making. Hence, cannot prepare a formal income statements such as are obtained in profit-making enterprises. However, the income and expenditure result for the year ended 31st December 2008 is as shown here below.
Summary income and expenditure for the year ended 31 December 2008.

	ITEMS
	FCFA
	€

	Sundry incomes………………….
	6 166 260
	9 945.58

	Less sundry expenditure…………..
	5 222 131
	8 422.79

	Net Surplus
	   944 129
	1 522.79


The volunteer accountant and the auditor have indicated their interest to continue assisting the organisation in this regard. This will be vividly discussed and concluded in the next meeting of the board.
Thanks
By Order of the Board 

………………………

Secretary 

      28 March 2008
C. NARRATIVE REPORT

I. INTRODUCTION 

SDI Cameroon is a non-profit, non-governmental, humanitarian and development organisation. It operates within Fako Division and Cameroon in general with the head office at Bomaka, Buea sub-division, Fako Division, South West Region, Cameroon, Africa. We cover about 1.8 million people. We provide developmental activities to at risk, and vulnerable population and their communities in the domain of Social Protection and Risk Management, Community Empowerment and Social Inclusion, Rural Community Development, and Poverty and Growth activities.  We work in partnership with a series of International non- Governmental Organisations, International Organisations, NGOs, national institutions/structures, local and international networks, foreign communities and bodies, and local support structures. 

2008 is a year of success; especially with our children and women projects. We are able to make significant impact on our communities. We are grateful to Hope for children-UK and Global Giving- USA, Interconnection – USA for all their donations/grants and or grant support. Also, we are grateful to our volunteers and the Co-founder and Executive Director for their untiring effort and financial sacrifices.

We reach out to more than 1000 women, 400 children, 900 old and elderly, train more than 12 youth on ICT, conducted  9 communities Education and sensitization campaigns and attended more than 7 workshops/seminars on children and women issues. We moved to a multi-purpose head office at Bomaka, Chief Street.

As most Africa’s Civil Society Organisations (CSO) operate with low community or government support, we had difficult moments in covering some of our operational and project expenses, lack of transportation and communication facilities hindered most of our outreach activities to the forgotten populations and their communities.

The year 2008 was a year full of children and women’s activities for our organisation. Beginning with education support of vulnerable children, Women empowerment trainings and support, ICT training of youths, schools and communities Health-HIV/AIDS education and sensitisation throughout the year once a month, identification and community education of OVC, the old/aging and support, gender advocacy, community seminars on the family and community socio-economic health development April to June. Public education and sensitisation of mutual health services in Buea from April to June in 6 communities.

Attended seminars/workshops on women rights, child delinquency, non- conventional life stock farming, and rural public call centres. We were kept so busy and made a very achievable year in our development strive. Our financial situation and asset base also increased.

We finalised partnership ties International Peace Commission (IPC), registered with European Union civil society  system, UN ECOSOC for eventual cooperation/collaboration ties. 

Much of our success comes from the great effort of hope 4 children –UK , GlobalGiving, International and local volunteers, interconnection – USA donations /support; not forgetting our co-founder and Executive Director’s monthly donations to our activities and functional costs.

However, as most Africa CSOs operate with low community or government support, we had difficult moments in covering some of our expenses, lack of transportation and communication facilities hindered most of our outreach activities of the forgotten communities. 

We are looking forward to 2009 with more hopes and aspirations to achieve our objectives with much ease and to better serve our communities though with the global financial crisis. 

· VISION

· OBJECTIVES

· MISSION

II PROGRESS TOWARDS GOALS

Our children education support and women empowerment projects have increase community knowledge about the plight of Children, women and the girl children in our communities. These provide encouragement and support to our social prevention and education activities. During the project implementation, SDI team provides 3 presentati0ons to 120 teachers, community elders, chiefs and parent in 9 communities within Buea sub division for children care and development to reduce street and vulnerable children in our communities.

The Children helping hand/walk to school project was to reach 400 OVC, only 28 children we have reach so far. 

We are still looking for supports/grants to reach our targeted goal.

900 paupers old and elderly were identified within Buea sub division covering mile-14 to Muea council area. 

Heifer international has manifested interest is working with SDI to build farming and animal production project for women, children and for SDI financial sustainability. The following activities were recorded for the year 2008.
III ACQUIRED EQUIPMENTS 

1. SDI Head office: We secured communication materials of internet connection gadgets and fixed telephones, 3 tables, 4 chairs.
2. Volunteers Lodging: Bought 2 beds and accessories
IV VOCATIONAL TRAINING AND APPRENTICESHIP

1. Computer literacy for the poor and excluded: After loosing our ICT Centre to the leaser for failing to honour our lease agreement, we were able to train 12 youths with our partner resources. Underscore the need of a SDI ICT training centre to be established in other to meet the increasing demand of our children and employable population for ICT training and education. 

We are now soliciting funding/ICT Charity to set up 28 community ICT training centres in all the sub division in south west region by 2011.

2. Apprenticeship (Auto mechanics, sewing & tailoring, Hair dressing) :The scarcity of funds makes it impossible for us to establish our own centres; which we need to achieve our strategic intention. The growing number of demand in these centres can not be overstated. We are looking forward to establish vocational training centres to salvage the situation.

Currently we have 3 apprentices in address making, 1 in auto-body building and spraying, 2 in hair dressing. All of these are destitute and needy children and youths who need help. 

Funding is our limiting factor. There more who need to be trained and educated. We are working to set up vocational training centres in marginalized communities for training poor and excluded children and , women and other community members by 2011.
V.  CHARITY PROJECTS
Children Education Support

This project is the core of our helping hand now knows as education network and advocacy; it is designed to help at risk and most vulnerable children get quality education and livelihood support, especially those who are hard hit by man made and natural disasters and diseases. 

We are presently working on a community care and support for Children, and care-givers to help alleviate the suffering of those groups in our community approach. 

We are able o support 28 children of poor farming and fishing communities living below poverty line, with a grant from hope 4 children-UK. 20 got registered for end of school examinations and 4 get birth certificate established and 4 school material support.

VI. COMMUNITY DEVELOPMENT 

1. Micro Credit And Health Care

Affordable health care and micro credit are challenging issues in our community, as most inhabitants can not afford their cost. SDI as a community development organisation joined hands with GTZ/health services under the provincial delegation of public health to create the Buea mutual health organisation, in which SDI is one of the founding members in charge of community mobilizations.

We are presenting soliciting funding through global giving challenge to assist 200 women and 800 children yearly through a mutual health fund and micro credit scheme of women.
2. Health and HIV/AIDS, TB & Family planning Campaign 

      HIV/AIDS and TB campaign in recent times has been the claimer of many lives amongst is breadwinners, children, women and youths in our communities. Our community campaign was strengthening from a volunteer donation. With that we were able to join hands with 3 communities on health/HIV/AIDS and TB sensitization and education campaign. 210 house hold were targeted and 189 were reached.

We were able to mobilize and get campaign materials from the STOB/World health organisation and the provincial delegation of public health south west region on HIV/AIDS, TB and family planning.

3. Community Volunteering 

We are grateful to the United Nations Development programme (UNDP) through their UN volunteer programme we were able to attract over 30 virtual volunteers  and 2  Physical international volunteers who  worked on Children,  women, micro credit and ICT and 9 local volunteers on office administration and field support. They work on community education and sensitization on health, HIV/AIDS and TB, women micro credit snail farming and administration

We are working to make it full program for our communities’ sustainability and offering youths and other age brackets the opportunity to offer their services to communities. We have initiated collaboration ties with some Volunteers site at local and international levels to support our projects.

4. The Old and Aging

Older women stand to better protected against witchcraft allegation and other forms of discrimination under the new recommendation by UN9 Help Age International 2008). SDI has been working for the social protection and support for the old and aging. It has a date base of over 200 identified destitute and needy old people. Only 2 were able to gain assistance from us.

Funding is the limiting factor in implementing their projects to help salvage their precarious situations. We have projects waiting funding/support:

· Health and  literacy classes 

· Non contributory social pension

· Old age and aging advocacy
5. Children, women, Family and Community

 “We must never forget the importance of family and community in the life a child” (Arch Bishop Desmond TUTU-July 2005). 

SDI has been involved in the identification, care and support of Children, Women, Elderlies, caregiver and families in the communities we serve. Lack of fund ceases the projects continuity. We have a database of over 339 identified OVC in just 5 communities in Buea sub division. We are able to assist 28 with Hope 4children grant support and other donations. 

At present, we are working on the following projects while waiting for funding.

· OVC  Education centres

· Education support, vocational training and unification of street children with their families/ guardians.

· Creating livelihood skills training and support for OVC, youths and care givers.

· Family and community care for OVC.

6. Miscellaneous Activities

We were able to give a helping hand/support to:

· 2 SINGLE MOTHER SUPPORTED (financial and material)

· 2 OLD AND ELDERLY SUPPORT( material)

· 50 000 FCFA BOOKS DONATION to 4 Primary School Pupils.
VII. SEMINAR(S)/ WORKSHOP(s) /CONFERENCE(s)

A. SEMINAR/WORKSHOP/CONFERENCE(s) ATTENDED 

· Agriculture and farming 

Two successive workshops on Business Agriculture and farming was help were SDI was represented for her farming and agriculture projects. Hopefully we will be working with Heifer international in the near future.
B. SEMINAR/ WORKSHOP/ CONFERENCE(s) ORGANISED

· HIV/AIDS AND STOP TB AND FAMILY PLANNING
Two sessions were held in a community and private school due to the scarcity of funds and material but as per plain; 5 communities and schools health and HIV/AIDS seminars were to be held. We believe 2009 will be a year of hope for SDI Health Activities.
· SNAIL TRAINING & FARMING 
2 women groups of 27 and 39 members each were schooled on snail farming and pilot farm developed at Bomaka; with the grant of Global Giving-USA and SDI contribution.

VIII. COLLABORATIONS/COOPERATIONS

1. Grass Root Collaboration(s)/Cooperation(s): Working with the community entails the participation of everyone. To meet these goals, development organisations have to work with the administrative representatives of their communities. 
In community, local traditional authority, civil administrators act as auxiliaries of the state administration and they are the ones who are in direct control of the population. In order to work for the people and with the people our organisation has signed collaborating agreement with traditional councils, community development structures and local communities chief.

 5 Local structures, 2 NGOs Networks collaboration ties were sealed.

2. International Collaboration (s)/Cooperation(s): We were able to conclude collaboration ties with International Peace Commission (IPC), Applied for United Nation NGO Consultative status and European Union Civil Society Registration for grants.
2009 PROJECTS

1. Basic Education Networking  And Advocacy

2. Mother and Child health Networking &  Advocacy

3. Gender Advocacy and Parity 

4. Community Volunteering and Mobilisation 

5. Computer and Information Technology (ITC) Training Centres 

6. The Old And Aging Care And Support

7. Sustainable Development And Food Security Networking And Advocacy 
D. FINANCIAL REPORT

I. Accounting Policies for the Year Ended 31st December 2008

a. Basis of Accounting

The accounts or financial statements are drawn on the historical cost conservation, while all assets are recorded on the accrual basis of accounting.

b. Fixed Assets

Fixed costs are stated at the values they stand at the beginning of the period (that is at 1st January of every year under review).

c. Machinery/Equipment

This is made up of productivity fixed and semi-fixed assets used in the office and in the course of training.

d. Depreciation

Depreciations are provided on fixed assets by the reducing balance method at the following rates:

·  Building 


-
2%

· Land 


-
2%


· Machinery/equipment
-
10%


· Motor vehicle

-
20%


· Furniture and fittings
-
20%

e. Miscellaneous 


This includes all the revenues derived from the sales of products made during training. 
II. RECEIPT AND PAYMENT ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER 2008

	Receipts
	FCFA
	€

	Cash balance 1/01/08
	35 000
	56.45

	Bank balance 1/01/08
	50 000
	80.65

	Membership registration & dues                                                                        
	350 000
	

	 Members donations/contributions
	150 000
	564.52

	 Volunteers donation/contributions
	780 000
	1 258.10

	 Board of Advisors and executives contribution/donations
	156 000
	  251.61

	 Founder and CEO monthly donations
	792 000
	1 277.42

	 Hope for children, UK-Grant support (  £ 283.00)
	199 470
	  321.73

	 Global Giving, USA-project challenge fund ( US$ 550.00 )
	196 189
	316.433

	 National philanthropists gifts/ Donations
	175 000
	 282.26

	 Community support on projects 
	195 000
	314.52

	 University students support
	  97 000
	156.45

	 Consultancy
	1 050 601
	   1 694.52

	  Loan 
	2 100 000
	    3 387.10

	
	
	

	TOTAL
	6 326 260
	10 203.65


Less payment

	Bank charges
	55 831
	       90.05

	Telephone and internet gadgets 
	95 000
	     153.23

	Machine/equipment - PC and printer
	100 000
	     161.29

	Rent
	310 000
	     500.00

	Furniture and fitting
	100 000
	     161.29

	Other overhead costs (snail farming)
	250 000
	     403.23

	Cost of free    ICT training
	360 000
	     580.65

	Wages/honoraria of staff & volunteers
	120 000
	     193.55

	Volunteers board and lodging
	270 000
	     435.48

	Local transportation
	150 000
	     241.94

	Projects-OVC Education support
	355 000
	     572.58

	 Project-Women Empowerment 
	350 000
	     564.52

	 Project-community Health/ HIV/AIDS and TB campaign
	256 000
	     412.90

	Project Old and Elderly support
	120 000
	      193.55

	Flights Cost –Seminars/Workshops/Conferences
	256 000
	      412.90

	Life skills Training Support - ICT
	360 000
	      580.65

	Postages stamps and Faxes
	190 000
	      306.45

	Internet connection and bills
	360 000
	      580.65

	Networking membership Dues
	150 000
	      241.94

	Seminars/ workshops/ Conferences organised 
	450 000
	      725.81

	 Post office Box annual dues
	35 000
	        56.45

	 Office furniture 
	50 000
	        80.65

	 Office Telephone and bills
	290 000
	      467.74

	Personnel Expenses
	315 000
	      508.06

	Office Stationary and Utilities
	245 000
	      395.16

	Books Donation
	50 000
	        80.65

	Volunteers Administration
	150 000
	      241.94

	Support to 2 Pauper Single mothers
	70 000
	      112.90

	Head Office Transfer Cost
	115 000
	      185.48

	Office equipments maintenance
	135 000
	      217.74

	Depreciation: Equipment/Machinery
	33 000
	        53.23

	Depreciation: Furniture & Fittings
	64 000
	       103.23

	Balance 31/12/08
	     166 429
	       268.44

	TOTAL
	  6 326 260
	  10 203.65


III. INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST DECEMBER 2008

	Income
	FCFA
	€

	Accumulated fund   
	(325 000)
	(524.20)

	Membership Registration & dues 
	350 000
	     564.52

	Grants & Grants Supports
	687 659
	  1 109.13

	Donations/Contributions
	  2 303 000
	  3 714.52

	Miscellaneous revenue
	  1 050 601
	  1 694.52

	Loan 
	  2 100 000
	   3 387.10

	TOTAL
	  6 166 260
	 1 0469.79


Less Expenditure

	Projects/activities
	3 027 000
	4 882.26

	Personnel expenses
	   270 000
	   435.48

	Financial (Bank charges and Loan interest)
	   270 131
	   435.70

	Functional cost
	1 883 000
	3 037.10

	Depreciation (sundry)
	     97 000
	   156.45

	Surplus 
	   944 129
	1 522.79

	TOTAL
	6 166 260
	1 0469.79


IV. BALANCE SHEET AS AT 31ST DECEMBER 2008

	ASSETS
	FCFA
	€

	Fixed assets (sundry)
	   295 000
	   475.81

	Less: Depreciation (sundry)
	     97 000
	   156.45

	Add: net current assets
	   741 429
	1 195.85

	TOTAL ASSETS
	   939 429
	1 515.21

	
	
	

	LIABILITIES
	FCFA
	€

	Accumulated Fund
	1 160 571
	1 871.89

	Liabilities
	2 100 000
	3 387.10

	TOTAL LIABILITIES
	   939 429
	1 515.21


V. NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2008.
1. Depreciation of Fixed Asses Schedule

	31/12/08
	Machinery/equipment
	Furniture & fittings
	Total

	
	FCFA
	€
	FCFA
	€
	FCFA
	€

	
	195 000
	314.52
	100 000
	161.29
	295 000
	475.81


2.  Miscellaneous Revenue Schedule

	31/12/08
	Consultancies
	Total 

	
	FCFA
	€
	FCFA
	€

	
	1, 050,601
	1 694.52
	1, 050, 601
	1 694.52


3. Cash Balance Schedule 

	In hand
	At bank 


	Total

	       FCFA
	€
	FCFA
	€
	FCFA
	   €

	       90 000
	145.16
	     76 429
	123.27
	     166 429
	268.43


4. Accumulated Income Schedule                            

	ITEMS
	FCFA
	€

	Net deficit balance for the year 2007  
	(325 000)
	   524.20

	Add: Net surplus for the year 2008

	  944 129
	1 522.78

	Total as at 31/12/08
	  619 129
	   998.58


5. Net Current Assets Schedule      FCFA

	ITEMS
	FCFA
	€

	Cumulative cash balance as at 31/12/07
	  85 000
	   137.10

	Add: Cash balance for year 2008
	166 429
	   268.43

	Receivables   
	500 000
	   806.65

	Total as at 31/12/08

	741 429
	1 195.85


6. Schedule of the Book Value of Fixed Assets 
	ITEMS
	FCFA
	€

	Machinery/equipment
	195 000        
	314.52

	Furniture/fittings        
	100 000
	161.29

	Total book value

	295 000
	475.81


7. Accumulated Fund Schedule   
	ITEMS
	FCFA
	€

	Total assets               
	  939 429
	1 515.21

	Less: Liabilities        
	2 100 000
	3 387.10

	Accumulated Fund
	(1 160 571 )         
	(1 871.89)


8. Exchange Rates Schedule
  Used  € 1. 00 = 620 FCFA

Suliaman TURAY
Co - Founder & CEO
SDI Cameroon, Buea, Cameroon.
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