Project Proposal to Help People in Chemosit Region get access to clear water.
Rural Economic Resource Centre-Kenya


1. Title of the Project:, Fund Raising for distribution of clear water to rural resident of Chemosit region. 
2. Place of Implementation:  

Chemosit Region, South Rift in the Rift valley province in Kenya, East Africa, and the community is located on the fertiliser land with lot of water source but lack funds and the capacity to pipe the water to the nearest location for usage.
3. Partners:

· Rural Economic Resource Centre (Nessuit, Kenya) 

· Kipsigis Conty Council-Local Authority.

· Kipkelion Urban Council- Local Authority

· Bureti County Council-Local Authority
· Bomet Municipal- Local Authority

· Bomet County Council-Local Authority

· Sotick Urban Council-Local Authority

· Schools and Colleges within the area.

· Resident of Chemosit region.

· Hospital within the Regions (5)
· Hotels within the Regions.
4. Target group: the beneficiaries are the Resident and community living within the region and the commercial people doing business within the jurisdiction of the water supply.
5. Project Summary:

Chemosit Water and Sanitation Services Company is a registered Company owner by the Local Government within the Regional and was incorporated under the Water Act Cap 222 of 2002, The Company serve the people and intuition within the region which has an estimated Population of 1.2 Million people and a water demand of over 500, 000 cubic meter per day, the current water capacity the company can manages is close to 200,00 per day meaning about 50% of the total requirement in the Region.. The biggest problem facing the company and the local communities are lack of funds to be able to distributed the water which is currently being Bump from the intake and other areas do not have water at lall, it means the water is available but there is a need to build an intake most using gravity in order to be cheap and cost effective for the local farmers.. 

The project aims at eradicating poverty by available water to the local resident at the nearest place possible, The project will help to build a a Gravity water intake in Kipkelion, Itare, Bomet and Roret areas where it will be cheap for the company to run unlike the use of Electricity which is cost for the company.

The project will help to increase water capacity, extended the water service provision to semi dry areas like Kipkelion, Chepalungu, some part of Sotick etc. The success of the Project will help in increase in Milk production, introduction of Horticulture farming, less distant travel by women looking for water, create direct jobs and supported in reduction of water born disease which are common in the area as a result of use of Non treated water. 

The table below shows comparative figures of population against the water demand per day.

     Comparative Population against the Demand
	District 
	Pop/District
	Total Water Demand per day

	Kipkelion
	160,901
	28,134

	Kericho West 
	162,103
	28,344

	Kericho East 
	145,489
	25,439

	Bureti 
	163,972
	28,671

	Konoin
	131,058
	22,915

	Sotik
	139,371
	24,369

	Bomet
	196,309
	34,325

	Chepalungu
	104,699
	18,307

	Totals
	1,203,902
	421,005


6. Objectives 

· Protection water catchment in the region. 

· Production and distribution of water within the region on operations. 

· Reduction of water born diseases in the region.

· Generation of jobs creation and job opportunities.

· Facilitating the efficiency and well network water distribution in the region

7.  Area of Activities 

· Kericho District

· Kipkelion District

· Bureti District

· Bomet District

· Konoin District

· Sotick District

· Chepalungu District

· Kericho East District

8. Concrete outputs:

· Building of Water Intake for Kipkelion district using gravity main and piping the distribution upto 1000 Kilometres.
· Building of Water sale Kiosk/Shop within the target are where the do not have clear water especially small urban centres.
· Building of Water Intake for Itare/Bureti district using gravity main intake from the uphill of the water sources.
· Building of Water Intake for Bomet District using gravity Main from the upstream of Bomet region.
· Building of water piping system for Bomet region up to 2000 Kilometres Main across all the areas which currently do not have clear water sources.
· Building a Distribution network for Konion and Lower part of Litein up to 200 Kilometres of main water piping system.
· Purchase of master meters for all the main water pipes from the Source points (7 main)
· Promotion of local water harvesting for domestic use and for livestock to reduce water wastage along the river.
· Building Water reserve for local people for domestic usage (Cattle) in all the 7 regions at least 3 water reserve per district.

9. Potential risk/difficulties

· Bad weather conditions that affect the work especially piping.

· Lack of Funds.

· Political Interferences.

10. Timeline:

The timeline is 1 years.

	Month /

Activity
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. Create project team and Implementation strategy 
	
	
	
	
	
	
	
	
	
	
	
	

	2.Construction of Water Intake (3)
	
	
	
	
	
	
	
	
	
	
	
	

	3. Construction of Water Piping System
	
	
	
	
	
	
	
	
	
	
	
	

	4. Construction of Water Kiosk Outlet
	
	
	
	
	
	
	
	
	
	
	
	

	5. Construction of Water reserve lower tank for Cattle (3 per region)
	
	
	
	
	
	
	
	
	
	
	
	

	6.  Sentization of the Local Resident of Water conservations
	
	
	
	
	
	
	
	
	
	
	
	

	7. Evaluation
	
	
	
	
	
	
	
	
	
	
	
	


11. Budget:  Total budget 55,000 Euro. Described budget: 

	Activity
	Estimated cost (Euro)

	Administrative and management (1 project manager,1WaterEngineer,7regional Coordinators and 1office assistance
	60,000

	Stationary costs
	20,000

	Construction Work (Intake)
	150,000

	Construction Work (Lower water reserve 3 per 7 district)
	210,000

	Construction of Water distribution Network (120 Kilometres)
	120,000

	Construction of Water Kiosk/Shop Outlet
	60,000

	Training and Capacity Building
	10,000

	Sensitization of Local resident on Water Conservation
	10,000

	                    Grand Total (Euro)
	50,000,000


12. Project Owner:
The project owner will by Chemosit Water and Sanitation Company, a Company Owner by Regional Local Government under various county council and municipal authority and officially registered Head Officer in Kapkatet Town, Bureti District which is the central point for the entire districts.
The project will be supervised by the company Managing Director under the supervision of the Board of Director appointed by the Government of Kenya and representative of all the local authorities in the region. 
For further Comment or details: 

Contact: 

Weldon Korir

Director

Rural Economic Resources Centre

P.O.Box 962

Mombasa

Kenya

Tel: 0722346714

Email: wkorir2000@yahoo.com
 Or 

The Managing Director

Chemosit Water and Sanitation Company

P.O.Box 119 Litein

Tel:+254723715282 


