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GROUP PROFILE
Rosanta Development Group was started in 2009 and registered with the government by the residents of Mukuru slums with reference No. 218867
The group banks with the Equity Bank, enterprise Industrial area. Account Name RCDG, AC No. 0800193760877. This is a group that conducts most of its activities at the slums of Mukuru.
GOAL

To encourage, guide, mentor and motivate young people towards the identification and proper utilization of their talents and potentials to the fullest as they fight HIV/AIDS and CARE for OVCS.

VISION

To develop and equip community friendly centre for the promotion of service delivery.

MISSION

To reach the unreached, hard to reach and isolated.

OBJECTIVES 

To reduce HIV/AIDS infections and care for OVCs by adopting integrated approach for sustainability.

How young people aged 15-32years take part in the governance of the organization and the management of its activities 

· 50% of the Board members is comprised of young experienced, intelligent young people aged 32years & below.
· The project coordinator is a young person from the community to enable execute her duties diligently and efficiently. He works hand in hand Departmental Heads who are also young talented youths gifted in specific special disciplines. 
· Those who conduct various activities on the ground are also young people.

a) Types of projects

i. Theatre for development, entertainment and dissemination of relevant information including the emerging issues to the community members.
ii. Youth economic development, intellectual and social empowerment through capacity building, talent identification and guiding, coaching, training the young persons in entrepreneurship to enable them be dependable and self sufficient. 

b) Location: The project will be located at the Youth Empowerment and Recreational Centre in Makadara District , Nairobi Province Kenya. 
c) Theme: OVC/CHW/PE/COUNSELORS SUPPORT
d) Duration: 12 months
e) Beneficiaries: OVC/CHW/PE mainly from Makadara Mukuru Slums.
Activities:
· Trainings
· Coaching (HIV/AIDS Awareness)

· Counseling

· Regular practices on drama performances/theatre and other performing arts to help the young people acquire knowledge, skills and experiences in creative and   performing arts. 

· Weekly, monthly and quarterly staff meetings.

· Documentation and submission of the progressive reports to the relative authorities on monthly basis.

· Creating awareness to youth both in and out of school on responsible moral living. 
· Initiation of income generating activities.

1. PROBLEM ANALYSIS

Issues to be addressed

· Abject poverty ands possible ways of addressing the situation.
· Joblessness, idleness and how youth unidentified talents can be natured and developed to the fullest.

· Stable and highly satisfying livelihood. This can be achieved through coaching, mentoring and educating the youth to be absolutely self sufficient.
· Supporting OVCs and community health workers with sustainable projects.
Why the issues/problems raised are important to young people:
The issues to be addressed directly touches on the plights of the youth on the ground. The purpose is to help the youth rise up and start walking on their two feet without seeking for any support from anybody.
2. Outcome

· Highly motivated young people morally, socially and economically.

· Young people who understand themselves very well. Ready and willing to bring positive change to themselves and the entire community by identifying and exhausting their talents to the fullest.
· The emergence of well behaved youth with excellent decorums to act as role models to their colleagues within the locality and beyond.
· Less criminal activities alongside other moral behaviors 

· Emergence of community development projects being spearheaded by the youth. 
3. Activities
Capacity building in the form of training on the following key issues;

· Strategic planning workshop for the key staff members.
· Empower the youths talented in performing arts by feeding them with relevant knowledge and skills. 

· Educating the youth on entrepreneurship for self sufficient and sustainability. 
· Development and distribution of IEC Materials 
· Sensitizing the community on responsible moral living through Community Theater for education and development (drama, dances, and other forms of folk media for the effective community mobilization and sensitization.)
· Providing motivational talks, lectures and group therapies to young people both in and out of school.

· Organizing for sports tournaments, theater competitions and talent identification shows. 
4. Outputs

· Economic independence and self sustainability among the identified young people.

· Well informed young people in particular and the entire community in general on topical, social, health and economic issues affecting them and how to take adequate precautions to combat the laid down issues.  

· Reduced cases of social, moral and criminal ills among the young people in particular and the society as a whole.

· Harmonious co-existence. 

How to evaluate the results
· Number of young people and the other community reached during the community mobilization and sensitization.
· Positive comments being received from both youth in and out of school, community members, opinion leaders, civil society and policy makers.
· Number of participants trained in different disciplines and their proposed plans of actions after the training. 
· The relationship which exists between our volunteers and the rest of the community members. 

· Improved lifestyles among our volunteer staff members socially, economically and morally. 
5. Organization Capacity 

The organization’s advisory team (The Board of Directors) are people of high integrity and morally competent. They are people who adverse knowledge, skills and experience on the identified issues to be addressed as a pathway to young people’s prosperity and stability. 

As a coordinator, I am well experienced and highly knowledgeable on youth issues. I have worked with and for the youth for 15 years. I have worked as a youth counselor, youth facilitator and youth coordinator under different and well recognized agencies. I am a team player and I equally believe in proficiency, accountability, efficiency and above all professionalism.  As such, the financial accountability prompt submission of reports and staff management shall be coordinated professionally. We shall work hand in hand with other likeminded organizations and assist each other when and where need be. 

6. Risk

The following are some of the risks or potential problems that may cause the project to less successful:
· Duplication of activities b other organization operating within the same locality.

· Lack of proper co-operation by community and opinion leaders.
· Mushrooming/overwhelming number of young people turning up for assistance.\natural calamities e.g. deaths, civil war and any other unspecified calamity.  

How to overcome problems

· Thorough baseline survey to be conducted to enable us know and understand how the like minded organizations can be networked with to avoid any form of duplication of activities.  
· Anybody attached to Rosanata either directly or indirectly must adhere to the rules and regulations of the organization to the letter.

· Both the community members and the opinion leaders must be comprehensively and coherently informed of our noble intensions
· Since hope is what keeps us moving, we strongly believe that any natural calamity that may arise shall never bring us down. We are highly optimistic that we shall succeed in all our undertakings. 
7. Innovation

Our project is different from other projects because:

· We advocate, nurture, develop and utilize fully the locked inborn talents among young people in Makadara in particular and in Kenya as a whole. This offering them a platform to mileage inspiration to become intellections and economically independent. 
· The methods and techniques being used shall help the young people to have a sense of ownership of the project hence coming up with various ways and means of permanently sustaining the project. The young people in question shall each operate as our moral ambassadors. 
8. Sustainability

Since the government of Kenya has opened quite a number of financial avenues to enable young people develop themselves intellectually and financially, plans are under way to approach the relevant government authorities to assist us with either soft loans or grants to help us realize our goals.
Other funding for the effective running of the project shall be received from income generating projects, members monthly and yearly subscriptions, assistance from both local and international donors (both in kind and financial assistance shall be welcome)
The group id looking forward to develop 2 green houses for food security targeting the OVCs &CHWs.
Revolving loan funds stable banking will be engaged to boost the financial power of the group. 
9. Partnership

As had already been stated earlier, our main purpose is to help the youth identify, nurture and utilize their talents with special interests in performing arts and entrepreneurship. It is therefore our prime responsibility to come up with practical ways and means of partnering with the like minded private sector and local government and the civil society. This shall be a very good avenue for our young people to diversify, have all round knowledge and even look for possible employment opportunities. 
10. Additional Financing
In the meantime additional funding are expected to come from:

· Members monthly and yearly subscriptions

· Savings from our kitty
· Income generating activities being conducted by organization
PROPOSED BUDGET BREAKDOWN

Equipping community resource centre

Plastic seats 



@ 500x 50 seat

Kshs.25,000

TV Set 24”



@ 20,000


Kshs.20,000
IEC material development





Kshs.50,000

Video dec 



@ 8,000


Kshs.8,000
Video tapes 



@100 x 300tapes

Kshs.30,000
Cabinet



@6,000x2


Kshs.12,000

Rentals 



@10,000x12


Kshs.120,000
Subtotal







Kshs.265,000

Buying uniforms for the OVCs
@1,000 x 50


Kshs.50,000
Paying school fees for the OVCs 
@10,000x50


Kshs.500,000

Feeding the OVCs on medication 
@ 10,000per month x 12months Kshs.120,000

Strengthening revolving loan fund 
@10,000 x 40members 
Kshs.400,000

Training CHWS/Counselors 

@ 300,000


Kshs.300,000

Subtotal 







Kshs.1,370,000
Food security for OVCs/CHWs

Development of 2 green houses 
@150,000x2


Kshs.300,000

Administrative support

@20,000x12m


Kshs.240,000

Volunteer motivation 


@10,000x12m


Kshs.120,000

Sub total 







Kshs.660,000




GRAND TOTAL
KSHS.2,295,000
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