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PROJECT AREA BACKGROUND INFORMATION
INTRODUCTION

Women and girls in conflict zones are especially vulnerable. Due to the general increase in violence, cases of rape, coerced sex, harassment and intimidation have increased. Especially in the war-torn areas of Northern Uganda sexual violence against girls and women is wide spread. Insufficient food supply leads women to prostitute themselves prevalence in the war affected districts. The majority of children and youths (aged 7 – 19) are considered to be at great risk.
The Armed Rebellion of the Lord’s Resistance Army (LRA) went on for over twenty years, and it affected a whole generation of young girls and boys who grew up under the constant threat of abduction and sexual abuse. A huge number of children are malnourished and traumatized due to the direct and indirect effects of the insurgencies. Many look after themselves because the parents are dead they cannot afford going to schools because conditions in the learning centres are improvised. Most of the schools do not have scholastic materials and teachers themselves are often traumatized and in need of treatment and counseling.

The project aims at solving the problems hidden by the fact that orphans, vulnerable children and women are invisible yet by the very nature of their situation, they are included among those that are classified as disadvantaged and poor in Uganda. Children and women are subsumed in communities, their problems are ignored, partly because they have little power and influence within a community.
Finding reflects that children and women in abject problems can be recognized by rather elementary criteria (as opposed to sophisticated). Top on the list is absence of basic necessities such as shelter, food, clothing and water. Equally important is the human condition in terms of physical health and parental care and protection. Schooling is high on the list as a critical criterion in determining who is extremely or modestly a vulnerable and disadvantaged child, school related costs have been the major obstacle for children in object poverty while there seems to be national consensus among donors 
, the public sector and civil society that the government had made commendable progress in implementing poverty eradication action plan as flexibly as possible, its evolving nature, due to the participatory and consultative reviews it undergoes regularly, it does not address many of the development challenges of the disadvantaged children, orphans and vulnerable women to day. It would take lobbying and advocacy interventions to ensure that the needs and demands of women, children and orphans abject poverty are met.
Inadequate healthy services remain critical challenges for children and women in abject poverty. This is aggravated by the living conditions of children in almost all the districts studied.

  PROJECT PROFILE LOCATION

Divine peace ministries is a Non-governmental organization registered with government of Uganda (S.5914/8723) under the Non-governmental organisation Statute, 1989. The organization was formed mainly to focus on        g\g fff

O; 8   8888 9                                                 phans,vulnernable children and women ’s development in disaster areas of mostly Northern and Eastern regions  in various aspects for self empowerment . The organization is based in Makerere Local Council One, Rubaga North Division in Kampala district, but operates all over the country especially in disaster areas.

GOAL

Divine peace ministries has a very strong goal of improving the quality of life of the vulnerable children, orphans and women through providing food, medical health care, clean water, clothing, education, shelter and economic empowerment through mobilizing the people and assist them to build, manage and maintain a savings and credit cooperative organizations at a community level to help them invest in different fields for example poultry farming, piggery farming, diary farming as well as growing maize, beans and bananas for their food security and daily income by attracting buyers hence transforming them to a better livelihood. 
MISSION
To translate the lines of marginalized people especially the ones who have lost the dear ones and have no one to take care of them.

GUIDING PHILOSOPHY

The philosophy and experience of Divine peace ministries is based on the reality that every human being is a unique individual and that we all have the right to good health and basic needs and should access means to a comfortable life in one way or another.

CORE VALUES ARE

· Equality for all. God made all people equal; our organization is committed to a development process that promotes equality.

· Rights and dignity for all: Divine peace ministries believes in and strives to uphold the rights and dignity of all people especially in disaster areas.
· Stewardship: Divine peace ministries believes in God to protect the dignity of everybody to exploit the Earthly goods in accordance with God’s law and individual order.
· Institutional partnership in development: Divine peace ministries welcome and respects on going international initiatives and national policies to take care and give support to vulnerable children, orphans and women in disaster areas in basic needs, fighting poverty, ignorance and HIV/AIDS. Our activities will be unison and collaborations with over stakeholders.
STATEMENT OF THE PROBLEM 

Due to increasing deaths of people as a result of HIV/AIDS,endless political wars coupled  with  natural  disasters  so many children have been left as orphans with no body to take care of them and giving them support. Most of the children are left with their poor grand parents and some are left homeless hence ending up on streets.
Only 11% of urban births and 3.4% of rural births are registered, meaning that the majority of children are denied this basic right. Approximately 96% of the poor, the majority of whom are women, live in rural areas (UBOS, 2000, 2003). A UNICEF project document (2003) on orphans and vulnerable children indicates that approximately 2.1 million children in Uganda are orphaned and, of these, 80% come from poor families.
The child-headed house trend in Uganda is such that rural areas have 79.9%, of which 49.6% are male-headed and 30.3% are female-headed. The trend in urban areas is that of the 20% child-headed households, 10.5% are male-headed whereas 9.6% are female-headed (Uganda Bureau Of Statistics-UBOS, 2000).
Children’s vulnerability to poverty, adversity children, the majority of whom were orphaned by HIV/AIDS (Uganda Poverty Status Report, 2003). The number is expected to rise in the next decade and this will increase the risk of children turning to the streets, and becoming beggars and thieves. 

The rise in the proportion of child-headed households and child labourers means a rise in percentages of the illiterate, early pregnancies, and related consequences such as infant and maternal mortality rates, increased incidence of those who are infected by sexually transmitted diseases (STDs) and HIV/AIDS, and drug abuse. While the Government will continue to increase spending on reproductive health services, it will also be losing valuable human resources. The cycle of child poverty will thus be passed on to next generation and become chronic. It is evident that the HIV/AIDS scourge is increasingly taking its toll on those who should otherwise be enjoying childhood in Uganda.
A large proportion of deprived children have acquired psychopathological behavior, increasingly becoming involved in crime, drug abuse and violence. Many, too, are vulnerable to HIV/AIDS and yet enter the labour market at very young ages, all of which seriously affects their growth and well-being. Children under this category experience extreme poverty, which is compounded household, community and national poverty. The 2001/2002 participatory poverty assessment by the Uganda Participatory Poverty Assessment Process (UPPAP), and Save the Children UK studies on child poverty confirmed that children are a vulnerable category of the population, and that policy and institutional frameworks are taking longer to cope with poverty, and the high level of household population (six to eight members), increases the difficulty of providing adequate coverage and quality of public services such as education, health and housing for families, especially for children. Poor health reduces the productive capacity of households and limits children’s access to their basic needs.
The magnitude and complexity of the problem of child poverty in Uganda is large and growing, and cannot be ignored when designing national development and poverty reduction strategies. Unfortunately, children and young people continue to be marginalized in spite of interventions, especially where assumptions are made that interventions that address adults and household needs are also good for all children, including boys and girls of school-going and non-going ages. This partly explains why child poverty is underrepresented in most studies on poverty in Uganda (Save the Children UK, 2003) 
JUSTIFICATION

The rationale for carrying out this study on children in abject poverty in Uganda is based on the problems resulting from the fact that children in poverty are invisible, yet they constitute a disproportionately large section of the (poor) population. Children are subsumed within the most referred to poverty categories: households, communities and people; yet among these they always occupy a position of least power and influence (Save the Children Fund UK, 2003), and focus tends to concentrate on adult-related poverty. Children are vulnerable to shocks and adversities and, consequently, are hardest hit by poverty. Given that childhood is the most crucial developmental period in an individual’s lifetime, any damage at this stage can lead to a perpetuation of the cycles of poverty, resulting in intergenerational and/or chronic poverty. Interventions such as universal primary education, and maternal and childcare mitigate against the monumental odds. 
PROGRAMME DESCRIPTION
The main aspects for the programme of the logistics centre include;

· Economic support: to protect the distressed people vital means of production, so that they can maintain their productive capacity and economic self-sufficiency at the household level as far as possible.

· Survival Relief: To protect the lives of the distressed people by providing them with economic goods essential to their survival when they can no longer obtain these by their own means.

· Economic Rehabilitation: To support conflict victims in restoring their means of production and where possible regain their self-sufficiency.

· Provide water and habitat programmes to ensure that the distresse4d have water for drinking and domestic use by distribution of networks or gravity water systems linked to pumping stations , construction of wells, harnessing and protection of water resources and drainage systems, construction of water storage containers as well as purification and distribution of drinking water.

· In case of hunger or famine, intensive feeding centers supervised by medical staff will be set up for children suffering from malnutrition, undernourished children, more so the same centers will be used for HIV/AIDS counseling sessions.

· The programme is already running in Northern and Eastern parts of the country but the logistics as in medical supplies, educational supplies, shelter, clothing and food are still lacking.

· The focus of Divine peace ministries is to acquire land and establish a logistics center for orphans, vulnerable children and women in disaster areas, so as to provide logistics to them adequately.
The areas as to why we are advocating for a logistics centre are;

1. To have a centre place for logistics collection.

2. To enable us do a clear follow up on the relief distribution and clear storage.

3. To lobby to government officials and departments and civil organizations for logistics and provide them a clear analysis about the orphans, vulnerable children and women in disaster areas and how they can intervene to rescue them.
4. To lobby to international donors for their support and care towards the distressed people.
5. Develop an international chart for co-operation.
PROGRAMME PURPOSE

The purpose of this logistics centre is to have an adequate relief distribution flow as well as a clear data base on welfare activities as well as  a resource centre for the orphans, vulnerable children and women.
SPECIFIC OBJECTIVES
1. To improve the quality of life of the orphans and vulnerable children by establishing a permanent logistics center.

2. To train care givers in skills to enable these distressed people get adequate care, love and support.

3. To provide adequate information to orphans, vulnerable children and women to make them good citizens and have a better future right from a tender stage.
4. To provide vocational trainings for example hand crafts, tailoring and hair dressing to especially those that are too late to go back to school and also the women.
5. To create awareness to the community, country and the outside world the need to protect and support the vulnerable children, orphans and women as well as protecting their rights.
6. Create a platform for the distressed and vulnerable especially women and children to influence policies and governance processes in favor of the poor and marginalized groups.

7. Empower the distressed at all levels to demand accountability from leaders.

8. Enhance citizen and government participation in helping the distressed people.

9. Produce alternatives pro-poor proposals. 

10. Increase awareness of human rights and development issues.

11. Increase the capacity and commitment of distressed people and vulnerable children to monitor and evaluate the implementation of relief items / assistance given to them.

12. Make the government accountable by targeting the elected representatives of the people and administratively in terms of the provision of services relevant to the needs and rights of the distressed people, orphans and vulnerable children.

13. Construct and rehabilitate latrines and schools.

14. Construct and renovate health facilities to ensure that the distressed have access to essential preventive and curative health care of a universally accepted standard.
15. Protection of food stuffs and decontamination of living spaces. The orannisation wants to extend financial aid and other material assistance,bot in emergencies and over the long term.
Comparisons of studies and child perspectives

Child poverty can be analyzed both subjectively and objectively. Studies such as the Save the Children UK 2003 study have analyzed child poverty indicators on the basis of how they relate with institutional frameworks through which monitoring would be effected. 

Characteristics of child poverty in key domains

Personal, emotional and spiritual well-being

· Lack of parental guidance, care and love

· Not having the means to get what one wants

· Inability to solve daily problems, both as a result of lack of initiative and innovation that results from financial poverty (‘poverty of the mind’)

· Being dependent on others

· Lack of religious grounding

· Discrimination and deprivation 

· Alcohol abuse by parents

Physical well-being

· Lack of access to health care

(medicine, immunization)

· Vulnerable to disease, especially

HIV/AIDS and malaria

Family and social well-being

· Lack of one or both parents

· Being forced to live on the street because parents cannot support all/any of children

· Family breakdown

· Polygamous family

· Households with many children and with no use of family planning

· Inability to enroll in school or to pursue education on the ongoing basis as a result of school costs, uniform, books, pens etc.

· Lack of protection from abuse, exploitation 

Financial and material well-being

· Lack of money, clothing, food, accommodation, material goods such as bicycles, books, bedding, cooking

· Lack of land

· Lack of skills

· Lack of opportunities and source of income

· Child labour exploitation

· Lack of access to transport and Communication facilities

Political well-being

· Lack of freedom of speech

· Living in a war-affected area

· Lack of security
Environmental well-being

· Living in an area susceptible to land slides, floods and drought

· Lack of clean and safe water

· Lack of latrines

Source: Silent majority: Child Poverty in Uganda, Save the Children UK, 2002.

LOGICAL FRAMEWORK:-

	Narrative statement
	Objectively verifiable indicators 
	Means/sources of verification
	Important assumption

	Overall goal:

Improved quality of life of orphans & vulnerable children
	· Improved nutritional status for children

· Good shelter for the children 

· Good quality self-sustaining education

· Improved health standards
	· Primary health care reports from health workers, health centres and clinics 

· School reports from teachers and head teachers
	Support from:

· Community and district councils

· Government 

· Donors and other NGO’s or funders guaranteed 

	Result 1
	
	
	

	Essential logical support.
	· The project requires a vehicle to pick and deliver project materials and equipments

· Essential materials for the project need to be procured in good time 

· Need to equip care givers with skills to give quality care to the children  
	· Check logbook and mileage register

· Review repairs and procurement receipts 

· Review training records and conduct field visits to the parishes
	Support from:

· Community and district councils

· Government 

· Donors and other NGO’s or funders guaranteed

	Result iv planning and management
	Project plans (annual operational plans) are formulated documented and regularly reviewed Monthly meetings with all the resource, Persons and support staff
	Review Reports Produced 
	Support from:

· Community and district councils

· Government 

· Donors and other NGO’s or funders guaranteed

	
	
	
	

	
	Progress reports are compiled, documented and circulated on a regular basis e.g. quarterly

Regular consultative meetings with all stake holders held at Division sub-county level 
	Review minutes of the meetings
	Support from:

· Community and district councils

· Government 

· Donors and other NGO’s or funders guaranteed

	
	
	
	


ORGANIZATIONS STRUCTURE 



Divine peace ministries- carries out activities to ensure good life to orphans, vulnerable children and women but its insufficiently done due to poor funding. These include the following:-

1. Providing essential logistics to these distressed people like clothes, food, blankets, mosquito nets, utensils, mattresses. e.t.c

2. Providing scholastic materials like books, pens, pencils, paper

3. Medical examination by collaborating doctors.

4. Visiting children in their respective places of residence.

5. Providing games equipment to these children like balls, jersey, nets etc

FRAMEWORK

The framework for this project is as follows;

  Once implemented the project is targeting 260,000 children, 50,000 women and of which over 400,000 families will be presented. These will be orphans, vulnerable children from poor families, women affected with HIV/AIDS and youth in disaster areas. This idea is to provide a happy life to the above mentioned and to the eradicate poverty from their families.

	Phase
	Unit description
	Assumption
	Projected cost (US $)

	1
	Acquisition of land and construction of the logistics centre
	Adequate funding from anticipated donors, government, community and well-wishers
	15000


	
	When land is acquired, this phase will also include reconstruction of the school for vocational training classrooms, library, laboratories, computer rooms as well as equipping it with the facilities like desks, science equipments, vocation equipments depending on the subject courses to be taught.
	
	

	2
	CONSTRUCTION OF A HOME AND THE PLAY CENTRE
	Adequate funding from anticipated donors, government, community and well-wishers.
	9418

	
	This phase will involve construction of a home centre for the children. The home shall be equipped with all basic equipments and materials required for children day to day activities.
	
	

	3
	CONSTRUCTION OF A HEALTH UNIT
	Adequate funding from anticipated donors, government, community and well-wishers.
	7058

	
	· This will offer: General health care to children, mothers and entire community.
· Maternity services 

· Dental and minor surgical operation services.
	
	

	4) construction of stores for logistics materials (Non- financial)
	This will offer safety storage for all logistics materials before distributed out as relief
	Adequate funding from anticipated donors, Government community and well-wisher
	2,078

	Total
	
	
	33,554


ACHIEVEMENTS

A number of successful attempts have been made towards resource monitoring in the distressed areas especially in the Northern and Eastern regions of the country.
Improved mutual accountability between local authorities and the citizens through an increased level of engagements between the citizenry, the political and technical leadership in pertinent issues concerning the distressed people.

Increased awareness of rights /child abuse.

Increased awareness in the fight against HIV/AIDS and also counseling.

Increased awareness of basic health services such as antenatal care ,vaccination programmes and malnutrition in children.
Produced amendments on poverty reduction strategies at house levels in different districts.

Divine Peace Ministries has promoted awareness creation and capacity building in relation to the Ugandan Ngo regulation terrain and important provisions to cling on when extending services to people in disaster areas; this has been done through public dialogues, the media and workshops.

Helped people in disaster areas to construct water containers using local materials and taught them how to purify water using lake sand.
Facilitation of workshops on sanitation and hygiene and equipped people  with good skills.

Successfully developed cooperation and mutual support from government, local council and communities and together we share responsibility to provide assistance to victims of conflict, disease infections and any other form of disaster in order to accomplish this common mission.

Devine Peace Ministries registers children who have been left parentless by HIV/AIDS disease and proudly advocates for their plight for a protective environment in which they can flourish and achieve there God given potential. We also search for the next of kin in order to restore contact, if the children are too young or traumatized to give details about their identity, the Organisation takes a photograph which is then circulated widely or displayed in public in the hope that their relatives will recognize them and this has been successful to some extent.
The organization has also provided spiritual hope and social rescue for the thousands of needy children.
Developed partnership and networking with other relief organizations and has helped the organization to implement its programs effectively hence improve the quality of services extended to victims at risk.
AVAILABLE   RESOURCES
-Staff
-Volunteers

-Office space
-Storage facilities though not enough

-Collected data
Conclusion

 Many women and children are victims of landmines, bullets, mental and physical torture, mutilation, rape, poverty and HIV/AIDS. Its upon such disaster that divine peace ministries is going to address community infrastructure by helping the community to get clean water, provide scholastic materials to children and schools, financial aid, provide medical supplies to hospitals and also to ensure any type of logistic/ welfare gets to the community that deserves it. In addition to that Divine peace ministries will also build, manage and maintain an effective community information system that will help the organization to keep informed as well as monitor the economic empowerment program through community saving and credit cooperative organizations.
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