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The name of the organisatién shallé’gGreat Cg)m N
Orphans (GCPDO). The wlsatlon is/a ,
organisation committed to séwnng and carlng peo fiondl vulnerable
AP 3 ;./, Mndard of living.
A world where all goodwill women and men Afescallogae perience and extend
Christ’s compassion and live together in hope as God’s community. GCPDO’s
motivation for involvement is based on the foundation of the great commission to
serve the suffering people more especially children. It is our understanding that the
work is founded on God’s calling and the gospel of Jesus Christ. As commissioned to
reach out, we believe God loves all people and that God i opposed to injustice in
human affairs and has partlcular care for those who suffer as victims, those who are
termed the “poorest of the poor”. )
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ARTICLE MISSION STATEMENT

Great Commission for People development and Orphans (GCPDO) with the
compassion of Christ by the World’s pain of hunger, sickness, poverty, loneliness,
ignorance and parentless children as a result of HIV/AIDS pandemic is commissioned
to serve both spiritual, physical and mental needs of the people. As Commissioners
we are to work with the underprivileged ccmmunities where people want to alleviate
poverty and all kind of suffering to live a better life through community
empowerment in sustainable development, capacity building, health education,
agriculture development, practical youth training skills and supporting orphaned and
vulnerable children in need. The vision of GCPDO is to see the commumty with no
poverty and free from all kind of injustices.

ARTICLE 2 OBJECTIVES

2.1 To serve orphaned and vulnerable children through community-based
orphanage, school and support approacheg which strengthen family and
community capacity to protect and care for children in need.

2.2 to minister HIVJAIDS victims both AIDS orphaned and adults

2.3 To assist people increasing household food security through sustainable

agriculture

2.4 To provide life trade skills to improve the livelihood and employment
possibilities to the community -

2.5 To provide emergency supplies and services as a result of wars or natural
disasters

2.6 To ensure community support in fundraising

2.7 To promote network with other NGOs, Government, local and international
donors

28 To stren%hen community leadership in capacity building

2.9  Tosx#¥Vindigenous evangelistic efforts to reach the lost for Jesus Christ and
encourage Christian leaders to be involved in assisting the needy.
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GCPDO Office

Potama Garage

Plot No. 1030, Umodzi Highway
P.O. Box 510367
Chipata-Zambia

Tel No. 06 222494

ARTICLE 4 OFFICE BEARERS

4.1
4.2

4.3

Board members shall be elected by the majority of not less than two-thirds

The Board members shall comprise of the  following
4.2.1 Chairperson

4272 Secretary/Executive Director

4.2.3 Vice Secretary

4.2.4 Treasurer

42.5 3 other Board members.

DUTIES OF OFFICE BEARERS

4.3.1 Chairperson
» Shall preside all meetings of the organisation
> Shall call Board meetings as per situation
> Shall visit with staff projects site

4.3.2. Executive Director

» Shall serve as a secretary on the Board
> Shall have powers to employ staff or terminate services
» Shall make consultation from time to time from the Board
> Shall receive full report of each community activities at the end of
three months
» The Executive Director shall also be Chief Executive Officer of the
organisation for a period that the organisation shall require his/her
services with the following duties.
1 Direct and oversee the operation of the organisation at headquarters
and all community projects
2 Shall be signing on letters of understanding and all important
documents for and on behalf of GCPDO.
3 Shall represent or appoint any board member or staff to represent the
organisation at donor, NGOs and government meetings
4 Shall lead Management meetings with senior staff in the organisation.
5 Shall have the mandate by the board to communicate with donors,

well-wishers, individuals government institutions and church
organisation to solicit funds for the organisation.

6 Shall be a signatory to all financial documents
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1 Direct and oversee the operation of the organisation at headquarters
and all community projects

2 Shall be signing on letters of understanding and all important
documents for and on behalf of GCPDO.
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4.5

4.3.3.

Vice Secretary
The duties of the organisation elected secretary shall be:-

1. Prepare minutes of all Board meetings and distribute the same
to all Board members

2. carry out all assigned work by the Board

3. Taking minutes of all meetings
4.3.4 Treasurer
The duties of such person shall be:
1. Receiving/receipting and keep all organisation funds generated
within and those from donors and well-wishers
2. Maintain and keep good financial records and shall also be
required to give reports and present the same at the general
meetings.
3. Assist or facilitate all community project with good financial
record -
4. Shall be the signatory to all financial matters
4.3.5 Board Members
Together with office bearers, Board members shall be responsible to
raise money for the organisation. The Board shall also have the
mandate to oversee the general development direction and form a
coherent vision for the future. They shall coordinate the efforts of
community projects and safe guard the interest of the organisation.
TERMS OF OFFICE BEARERS

Term of office for office bearers shall be four years with an exception of the
office of the Executive Director.

COMMUNITY PROJECT COMMITTEE

4.5.1

4.5.2

Each community will implement its own project within their
communities and office bearers shall be selected at project level to
oversee and implement project. Such projects shall be care;_For
orphans, agriculture, health, water,community development etc

Office bearers shall be elected by the communities and serve for three
years . The following shall be elected to hold the position as:

1. Chairperson

2. Vice Chairperson

3. Secretary

4, Vice Secretary

5. Treasurer

6. 3 Committee members
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4.7

4.8

4.9

MEMBERSHIP

4.6.1 Membership shall be open to everyone, from business community,
different denominational churches and the general public at large if are
willing to contribute in the achievement of the GCPDO for smooth
functioning. The organisation shall not be selective basing on religion,

race, political affiliation and tribe. All those who are passion are free
to participate for noble cause.

4.6.2 Any willing member shall be required to pay for a membership fee of
any amount to show commitment

4.6.3 Be willing to support the organisation as a volunteer in any field,
financially and spiritually

4.6.4 Be able to attend meetings and maintain good relationship with other
members and project beneficiaries

4.6.5 Abide by all rules, regulations and guidelines of the organisation
4.6.6 Having a spirit of togetherness we can make a difference in a society
ORGANISATION STRUCTURE

The organisation will have its headquarter in Chipata, Eastern Province of
Zambia and work in both rural and urban targeted areas within Zambia.

The organisation shall have three components. These are:-

1. Board of governors shall be responsible for directing, controlling and
supervising of all policies and strategies

2. The staff of the organisation shall be responsible to implement the
development goals and objective of the programme.

3. The target population shall include those people in need who are

willing to take responsibility for their own development and work
towards a better life.

POSITION OF THE ORGANISATION

Great Commission for People Development and Orphans (GCPDO) as a
Christian non-profit humanitarian organisation shall not in any way be affiliate
of a single denomination, church or organisation, neither shall it be partisan of
any political sort. It shall work hand in hand with government of the day to
ensure its mandate is fulfilled

TERMINATION OF MEMBERSHIP

Any member who cannot subscribe the membership for two years and who
fails to attend meetings will be declared inactive.
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membership ceases.

ARTICLE 5 FINANCE
The organisation through the Board shall raise funds from the general public,
Christian, internal and external donors and members’ contributions.

The Board shall start income generating ventures to sustain the organisation.
All monies realised shall be receipted and banked before using

The Executive Director and Treasurer shall be signatories for any withdraws
of money.

The Board operational and meeting expenses will be paid out of Great
Commission for People Development and Orphans account. Financial year
shall be from first day of January to the last day of December.

ARTICLE 6 ELECTION

The election of the office bearers of the Chairperson, Vice Secretary and
Treasurer shall be done at Board meeting after every three years.

ARTICLE 7 AMENDMENTS

The constitution of the organisation shall be reviewed and amended after four
years by a two-third majority of Board members

ARTICLE 8 DISSOLUTION

Upon the dissolution of this organisation all assets and liabilities shall be sold
by auction and the fund realised shail be paid to debtors and given to the target
communities of that time

ARTICLE 9 GENERAL INFORMATION ON STAFF

9.1 All projects shall be identified by the community and staff will only
facilitate

9.2 The organisation shall start with only three staff in order to assist
communities in formulating goals, objectives and action plans

9.3 All projects shall be on self-help basis by the communities

94 The organisation Executive Director shall have personal to holder
vehicle and receive allowance for its operation. He/she shall enjoy
facilities relevant to his/her status such as telephone, house servant and
driver..

9.5 All organisation staff shall be entitled to 36 days leave every year.
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