1.0 GENERAL INFORMATION

1.1. Project Title

Disaster Preparedness Training and Club Formation for Secondary Schools in Kenya
1.2. Name of Organisation

Youths Against Disasters (Yads)

P. O. Box 67310-00200

Nairobi, Kenya
Website: http://youthsagainstdisasters.org 
1.3. Project Location

Secondary Schools in the Republic of Kenya, East Africa
1.4. Contact Persons
Mr. Duncan Ochieng

Ms. Margaret Kasuku

1.5. Contacts
Tel: 0722447130 Email: yads.info@gmail.com, duncanochieng@gmail.com  

Tel: 0724493040 Email: info@youthsagainstdisasters.org 
1.6. Project Timeline

The project will be covered in three phases for a period of three (3) years. 

Phase One:       One Year (January –November 2014)
Phase Two:      One Year (January –November 2015)

Phase Three:   One Year (January –November 2016)
1.7. Requested Funding

Ksh. 16,800,000 (Shillings sixteen million eight hundred thousand only)
Phase One:        Ksh. 5,600,000

Phase Two:       Ksh. 5,600,000
Phase Three:    Ksh. 5,600,000

Total                 Ksh. 16,800,000

2.0 EXECUTIVE SUMMARY
Youths Against Disasters (Yads) is an NGO registered in Kenya (See Appendix 1) with the main objective of voluntarily promoting young peoples’ involvement in disaster risk reduction and response initiatives through training. 
The youths in Kenya (between the ages 10-35) comprise over 48 per cent of the Country’s population of about 39,000,000 (18,777,233). In Kenya, young people are the most important resource in the country, they have the strength to build our nation, possess the necessary education, skills and expertise for nation building acquired over the years.” However, those vulnerable to disasters are mainly young people. One of the causes of vulnerability is the lack of information and awareness.

We intend to offer training on disaster preparedness and response to the youths. The training will cover disaster management concepts, crowd control, security and safety, first aid and conflict management in the school community. 
The target and beneficiary group of this training are the school going youths in secondary schools who are generally vulnerable to disasters like Fire, Road Accidents, HIV and AIDS, Terrorist attacks, Civil Unrest, among others, the government of Kenya and other disaster risk reduction stakeholders. The secondary school youth is a dynamic group which includes both male and female who are of varied ethnic backgrounds, livelihoods and economic status. Once trained, the youths will form and manage a club which will ensure continuous dissemination of information. 
The project intend to cover all the 47 Counties formerly eight provinces in three different phases at a cost of Ksh. 5,600,000 per phase totaling to Ksh. 16,800,000 and it is very different from other projects as we are targeting the most vulnerable to disasters in the society who happen to be the majority and are in a position to transfer the knowledge to other members of the community. 

3.0 PROBLEM STATEMENT

Disasters are not bound by political boundaries and have no social or economic considerations. They are merciless, and as such the vulnerable tend to suffer more at the impact of disasters. There has been an increase in the number of disasters both natural and human made over the past years, and with it, increasing losses on accounts of urbanization and population growth, as a result of which the impacts are now felt to a larger extent especially among the youths.

Many of our provinces have been affected by disasters when public safety is a human concern. Every environment is unique by virtue of location, history and culture and we intend to address the issues of disaster preparedness through training of the school youths within Republic of Kenya in order to minimize disaster impact. This will reduce the frequent strikes occasioned by lack of information on the part of the students and teachers once they understand their vulnerability. We believe that the youths have the potential and power to change the world for better. They have the ability to assess the unique needs of their environment and create meaningful change as past experience has revealed that there are enormous positive effects of education and training. 
4.0 PROJECT OBJECTIVES

1. Train youths in schools on disaster risk reduction and response strategies. This will create awareness with the goal of making the school community disaster resilient within one year.

2. Provide mitigation measures against hazardous events within the school environment. This will ensure the youths carry out disaster risk assessment and understand their environment well.

3. Empower the youths through training in disaster preparedness and response. Once train they will form and manage disaster management club for continued knowledge dissemination.

4. Sensitization on prevention and positive living with HIV and AIDS among others. This will ensure that the risk of HIV and AIDS is reduced. 

These will ensure that we achieve our main objectives.
5.0 PROJECT IMPLEMENTATION AND MANAGEMENT PLAN:
The project will be implemented in Three Phases of Three Terms each as tabulated below:
	Phase I
	Provinces 
	Target Schools per province
	Total

	Term I

Jan-Apr 2014
	Nairobi and Central
	10
	20

	Term II

May-Aug 2014
	Rift Valley, Nyanza and Western
	10
	30

	Term III

Sept- Nov 2014
	Coast, Eastern and North Eastern
	10
	30

	
	Total 
	80

	Phase II
	Provinces 
	Target Schools per province
	Total

	Term I

Jan-Apr 2015
	Nairobi and Central
	10 
	20

	Term II

May-Aug 2015
	Rift Valley, Nyanza and Western
	10
	30

	Term III

Sept- Nov 2015
	Coast, Eastern and North Eastern
	10
	30

	
	Total 
	80

	Phase III
	Provinces 
	Target Schools per province
	Total

	Term I

Jan-Apr 2016
	Nairobi and Central
	10
	20

	Term II

May-Aug 2016
	Rift Valley, Nyanza and Western
	10
	30

	Term III

Sept- Nov 2016
	Coast, Eastern and North Eastern
	10
	30

	
	Total 
	80

	
	Grand Total
	240


For each of the eight provinces, 10 public secondary schools will be chosen in each phase with the criteria being 5 girls and 5 boys’ secondary school. This will give coverage of at least 240 plus secondary schools by the end of the project. In each of the school, in consultation with the school administration and the education officers, hazard analysis will be carried out to determine the most vulnerable to hazards within the province and thus given priority. Even though the country is now divided into Counties, for ease of administrative boundaries and mapping during assessment, provinces have been chosen as maps are readily available for the process. The Yads management team who are disaster management experts will carry out the training with the members being divided to each school chosen in the province to carry out the training together with other disaster risk reduction experts who will be hired from time to time. The school community will be the beneficiary and the school management will be involved fully from the beginning up to the end of the project to ensure that they own the project. The government of Kenya will also be a beneficiary as the Ministry of Education and that of Special programmes are considered stakeholders in this project as it falls within their mandates (See Appendix 2). The disaster management in the country will also benefit as it will lead to formulation of disaster policies for the schools and the country. This initiative is unique and can be implemented in other developing nations that are prone to hazards and disasters

6.0 PROJECT MONITORING AND EVALUATION:
The project monitoring, evaluation and review will be carried out each month of the activities to ensure that the objectives are being achieved. This will be done through visits to the schools by Yads headquarter team after the training and the schools will be required to write a report on the same. 
The clubs will also ensure that they give a monthly report to Yads on their activities and their needs.
There will be a consultative meeting with the clubs patron through seminars and workshops to enhance their capacity in disaster risk reduction within their schools

Yads will ensure that the objectives which are attainable are all realized within the project period.
7.0 DISSEMINATION:

There will be T-Shirt branding in Yads logo for the facilitators indicating the message. The result of the project will be presented to donor partner and published in the Yads website for the general public information. Seminars and workshops will be organized to disseminate the findings of the project. Members of the media both print and electronic will be approached to carry out awareness on the project. This initiative is intended to be replicated in the other years to come for the schools not covered in this project and in primary schools when funds are made available. 

8.0 PROJECT BUDGET

The proposed budget for the project is as tabulated below. 
	Phase I
	Item 
	Description
	Amount/

School
Ksh. 
	Number of Schools
	Amount
Ksh.
	Provinces


	Total Amount
Ksh.

	1.
	Facilitators transport and logistics
	Ksh 2,000 x

2pple x

2day x

3visits
	24,000
	10
	240,000
	8
	1,920,000

	2. 
	Facilitators allowances
	Ksh 2,000 x

2pple x

2days x

3visits
	24,000
	10
	240,000
	8
	1,920,000

	3. 
	Training materials (manuals, pens, files) 
	Ksh 2,000
	2000
	10
	20,000
	8
	160,000

	4. 
	Accommodation 
	Ksh 1000 x

2pple x

2days x

3 visits
	12,000
	10
	120,000
	8
	960,000

	5.
	Branding/Advert
	T-shirt /media
	6,000
	10
	60,000
	8
	480,000

	6.
	Communication 
	Airtime Ksh 1000 x

2pple 
	2,000
	10
	20,000
	8
	160,000

	
	Total 
	
	
	80
	700,000
	8
	5,600,000

	
	Grand Total
	
	
	
	Ksh.
5,600,00
	3 phases
	Ksh.
16,800,000


Summary
	
	Item 
	Phase I

(2013)
	Phase II (2014)
	Phase III

(2015)
	Total

	1.
	Number of schools
	80
	80
	80
	240

	2. 
	Budget per province Ksh
	700,000
	700,000
	700,000
	

	3. 
	Number of provinces
	8
	8
	8
	

	4. 
	Total Ksh.
	5,600,000
	5,600,000
	5,600,000
	16,800,000


Notes

1. Each phase of the project will require Ksh. 5,600,000 totaling to Ksh. 16,800,000

2. Transport and logistics will enable the facilitators travel to different parts of each province

3. Allowances will be paid to the facilitators as token of appreciation

4. Manual, files, pens and other stationeries will be procured for the process

5. While in the various provinces the facilitators will require accommodation
6. T-shirts will be printed and electronic/print media contacted for coverage

7. Airtime for the facilitators will be procured

APPENDIX 1- YADS REGISTRATION CERTIFICATE 
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APPENDIX 2- MINISTRY OF EDUCATION PROJECT APPROVAL
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