                                               LIVING FOUNTAIN PROJECT
                                 COMMUNITY OUTREACH PROGRAM
CONCEPTUAL FRAMEWORK

Introduction

In many of our communities, a great number of children are being orphaned, husbands and wives are being widowed and resources are waning. As families face the cost of funerals, they are growing more and more dependent on the “charity “ of relatives. Nearly every family has lost or is losing an immediate member to HIV/AIDS and there is almost no place left to go. Nonetheless, families still remain as the main refuges where people can receive care. Children who are affected by the epidemic suffer the most and their care is often at stake. Mombasa County is one of the many areas in Kenya that the effects of poverty, HIV/AIDS orphanage and vulnerability have seriously impacted on the ordinary members of the community.

Living Fountain care Point is a community-based organization that is committed to working among the local community and that is dedicated to responding to the urgent needs of vulnerable members of the community by mobilizing mothers, carers and families to increase their self sufficiency and ability to take care of children through sustainable socio-economic development programs and activities. Orphan and vulnerable family support and care is only one part of the larger community outreach and poverty alleviation programs, which the organization has been involved in since its inception.

Vision

 In addressing the many factors that mitigate against sustainable socio-economic development of the vulnerable groups and the root causes of their vulnerability. Living Fountain works to positively change the lives of the communities and the destiny of the children and families that are very seriously affected by extreme poverty, lack of parenting skills, substance abuse and the AIDS pandemic among other causes. Our approach is the holistic support of vulnerable families so that they are empowered to meet their psychosocial and developmental needs and be transformed into well-functioning individuals.

The Family Concept

We believe that the family is the most solid foundation for a child’s growth and the most appropriate refuge in the face of poverty and HIV/AIDS. As the crisis continues to impact heavily on the poor under-resourced communities, families are increasingly struggling with the strain to provide fully for the needs of children and the entire vulnerable households. There is extreme pressure on women, single parents, the elderly and communities and most orphans are found in impoverished communities where the loss of productive household members makes these children and their families more vulnerable to extreme poverty. Many Kenyan children continue to be abandoned by their families and left to die. Many others who do not have relatives to take them in often have no other option but to live on the streets.
We all know that you cannot help a child without helping the family, and that families need support to assist the children in their care to live reasonably self-sufficient lives. We believe in acting in the best interests of the child by recognizing that orphaned children need to be kept where they need to be: in school and with their relatives. Parents who are not financially capable of taking care of their children need to be equipped with necessary skills to enable them deliver essential basic services and support children to grow in loving and nurturing environments. The main focus of our project, therefore, is to offer a loving home for children who have no possibilities of placement within extended families and to establish supportive, conducive and stable family structures for community-based care and service-delivery to those can live within families.
Overview

Like many other regions within Kenya, the community of Mombasa is adversely affected by high levels of poverty and high incidences of HIV/AIDS. Most of the families have no income. There are also very many AIDS orphans in the community and many other children are vulnerable due to the poverty-stricken circumstances of their families. Almost every family within this community has been affected by the HIV/AIDS pandemic and a great number of children who have lost their parents have been left in the care of elderly relatives, particularly grandmothers who are already overwhelmed with the responsibility of caring for these children without any adequate resources.

Given the huge number of neglected and vulnerable children within the wider community, Living Fountain Care Point can only do so much to provide the critically needed assistance to children in its care. But there are many more children living with parents or relatives who may be affected by mental illness or family poverty, and are greatly in need of social support within the family. The needs of these children are not only physical, therefore providing emergency care and protection is only part of fulfilling their dreams for security and love. Their needs are also social, emotional and spiritual. That is why Living Fountain is committed to making a difference in the community’s foster care system by building a network of Christian foster homes that provide for these needs in a safe and loving environment. We strongly believe that every child needs a family and that institutional care should only be a last resort for any child. We also believe that strengthening families will always have a positive impact in terms of preventing child abandonment and helping to ensure that fewer children end up living on the streets or are placed in orphanages. All the same, whether through the children’s home or community outreach program, our major focus remains the same-applying loving care, compassion and human sacrifice towards transforming the lives of needy children.
However, lack of knowledge of child development and optimal childcare, compromises the abilities of families and communities to holistically meet the needs of the OVCs now, and into the future. In order to address this situation, Living Fountain Care Point, through this project, seeks to implement community-based OVC support to families and help the community to develop their self-sufficiency. The project aims at co-coordinating support to vulnerable children in order to enable them live reasonably self-sufficient lives. 

The project will target orphaned and vulnerable children and their households with a view to assessing their needs to determine the relevant service provision, capacity building training and monitoring or other intervention that will take place after a period of one year. With adequate financial assistance, we shall be able to set up Village Action Committees to promote and encourage vulnerable families to earn a living, to promote household food security, to support OVCs and to promote communities to improve on the care of their children and other members.
As Living Fountain is a very young organization, the project will depend a lot on any kind of donation from individual people, organizations and institutions who may be willing to support its worthy cause of transforming lives within the Mombasa region.

Rationale of the Project

· The project will identify orphaned and vulnerable children in households at risk and in distress. The needs of each household will be assessed and multiple interventions put in place to address these, so as to improve the conditions and care for the children;
· The project will support and improve community-based care for orphaned and vulnerable children;

· Households will benefit from focused, needs-based interventions, as well as being part of a defined community support group;

· Capacity will be built in vulnerable households with the goal of self-reliance;

· The project will work to ensure that orphaned and vulnerable children receive proper care so that they can grow in a safe family environment. The intervention recognizes that parents and families need to be empowered in order for them to meet the needs of children;

· The project will contribute to the development of a supportive community environment for orphaned and vulnerable children through mobilization, advocacy and education. It is also a replicable model that can enable the community as a whole to take responsibility for the children.

Expected Outcome /Life Change

Funding this project will enable Living Fountain to implement a focused training and monitoring and family support intervention on a continuous basis for at least one year to begin with. 

Services to the targeted families can be delivered through weekly home visits by trained community caregivers; the services include psychosocial support, HIV/AIDS education and prevention, assistance in income generation, the provision of essential resources and childcare. With adequate resources:

· 10 families will be supported in each Village Cluster system and receive ongoing services aimed at improving health, childcare and income generation;

· 50 people in these households will benefit directly, including orphaned and vulnerable children under 6 years of age;

· 15 caregivers, 3 caregiver coordinators and 6 social workers will attend workshops in basic counseling skills and psychosocial support;

· 25 child-heads of households will attend workshops on basic life skills. This includes post-training house visits by caregivers for monitoring and support.

Through the Living Fountain Care Point Children’s Home, this project has already established a strong bond with the community and will continue to strengthen its potential to impact more positively on the economic, social, psychological and physical aspects of the beneficiaries’ lives.

The Need

There is a lack of adequate knowledge about holistic childcare and lack of capacity amongst impoverished families to provide for the range of needs of orphaned and vulnerable children. There is a high prevalence of poverty, HIV/AIDS, ill health, stress and burnout which exacerbates the distress of many families and undermines their capacity to cope. In addition, child-headed families lack the basic life skills they need to maintain their households.

Witnessing the physical deterioration and even deaths of their parents traumatizes many children. The physical, emotional, psychosocial and educational development of these children is severely compromised. There is, therefore, a need for community caregivers to be skilled at counseling and delivering psychosocial support to the vulnerable families in their areas. Without a solid community support system and the capacity to offer adequate care, children are vulnerable to abuse, neglect and even abandonment that will continue to negatively affect their ability to grow into well-rounded, productive adults.
Strategy

Living Fountain has been working with the Mombasa Children’s Department and local community for the past 2 years. Our work includes childcare, community development activities…
We also have long-established relationships with the local groups and community structures in the effort to alleviate poverty and foster self-reliance.
The identification and organization of vulnerable families is one of the first major tasks that need to be undertaken. The families will be identified and registered as part of a 10-household Village Cluster where the homes are in walking distance from each other. The needs of these families will be investigated and services tailored to meet these requirements.

The project will adopt the use of structured Assessment Tools and training manuals in addition to physical observations and interviews where use of Tools is not possible or convenient.

Two trained community care workers will work in every Cluster, each delivering life supporting services to families on a weekly basis depending on availability of resources and need. These services include monitoring and assistance to OVCs, HIV education to all family members, psychosocial and emotional support and counseling assistance to ensure that the needs of the households are being adequately addressed.

Action Plan 

Preparation

Although this is a further stage of an ongoing project, the community outreach program requires extensive community mobilization and organization which can be better achieved through ……….. However, the beneficiaries need to be properly identified, and their needs extensively assessed.

Implementation

This project will provide opportunities for implementation of support service delivery to the beneficiaries on a regular basis. Workshops will be arranged for caregivers to reinforce the training and ensure that it is applied in the homes.

Monitoring

 The needs, issues and progress of the households will be monitored and assessed by the caregivers on a day-to-day basis. There will be a standardized reporting process, and caregivers will give ongoing feedback to project managers.
Risk Profile

Key strengths

· Concept: the project keeps orphaned and vulnerable children in the community and families. Community networks of support for families are established and developed. Basic needs such as food security, adequate shelter and health are addressed. There is ongoing contact and monitoring of the orphaned and vulnerable children in those households.

Design: This project is consistent with Living Fountain’s ongoing community development programs and activities that have yielded the expected outcomes. Some of the beneficiaries are already part of the existing orphan care and protection program. The training workshops will be inclusive, interactive and allow for group learning. 
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· Capability: Living Fountain’s leadership is strong, accountable and hands-on. There is a strategy in place to expand the leadership structure and empower community members to take on leadership roles within the community.

· Control: Living Fountain has an independent Management Board as well as formal systems with appropriate controls in place.

· Sustainability: ongoing monitoring through home visits will enable caregivers to identify whether there are key indicators of change in parenting behaviors.
 As this is part of a larger, longer program, Living Fountain intends to address any shortfalls in future interventions. This project will contribute to building the community’s capacity and confidence in their abilities to mobilize, organize, participate in development interventions and take action to improve their own lives.
Key Risks

· Concept: There is a risk of households failing to become self-reliant and depending on the project over a long term. There is awareness on this risk and an effort to define and implement future strategies that increase self-reliance.
· Design: Living Fountain’s training materials have not been fully developed but are in the process.
· Capability: in order to transform the project from high care giving to the sustainable development of households, greater strategic understanding of establishing income-generating projects will need to be harnessed.
· Control: More sophisticated systems of transparency, governance and financial oversight are still to be developed and strengthened.
· Sustainability: The dependence on the support provided through the Village Cluster care system is a risk. The independence of families will require further interventions, especially those that are job creating and income generating so that the enduring poverty is relieved. The risk is mitigated by a high awareness of the need to incorporate further sustainability interventions. The holistic integrated care of orphaned and vulnerable children in their communities is a long-term endeavor that will require ongoing interventions tailored to meet the needs of growing children.
· External: There is an inherent risk with regard to the health and welfare of the caregivers who may suffer ‘burn-out’ and ill health, or need to take up opportunities to earn income.
IN A FEW WORDS…
The main objective of this project is to provide support for the people who care for those affected by HIV/AIDS and other situations of vulnerability. There are various groups of caregivers, including partners or family members caring for their sick or dying kin; children who are caring for ill parents or siblings; grandparents or other family members caring for orphaned and vulnerable children; community volunteers, etc. All these people have huge and demanding responsibilities; they are often overburdened and they need all the support to allow them provide holistic care to those who are in need, and to be able to understand the dynamics of people affected by HIV/AIDS, poverty and extreme situations of vulnerability. The success of any community care program depends on the caregivers and therefore every effort must be made to train and support them to be able to assist in strengthening the coping capacities of the vulnerable families and entire communities.

