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THE REPUBLIC OF UGANDA

CONSTITUTION

OF

GIVE HOPE UGANDA
(GHU)

GHU CONSTITUTION
PREAMBLE
Having seen and experienced the difficulties our brothers and sisters go through in our communities, we decided to form a body to ease these difficult situations through requesting for funds of donor handouts from any willing organization either locally or internationally and voluntary contributions from within the community.
GIVE HOPE UGANDA is a nonprofit making organization (Community based) with an aim of supporting the Orphans and vulnerable children that includes suffering children, jobless illiterate youth aging parents (elderly) any vulnerable groups within the community.
The organization also gives help to orphans nourish through the school gardens and school feeding programmes and also to their guardians most often grandmothers and older teenagers.

The organization supports needy people   to organize themselves in groups where they can offer each other with psychological support and grief counseling on addition to providing them with shelter nutritious food, income generating activities and financial support.
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ARTICLE 1
NAME AND LEGAL STATUS
There is hereby established an organization to be known as GIVE HOPE UGANDA 
The registered office of GIVE HOPE UGANDA of Uganda shall be in the Republic of Uganda.

GIVE HOPE UGANDA shall be non-profit making organization, (Community Based) which constitutes an autonomous entity distinct from its members and partners and affiliates worldwide.

ARTICLE 2
· PURPOSES OF THE ORGANIZATION
· The Organization seeks to improve the living conditions for VULNERABLE PEOPLE in the areas in which they operate and partner with various national and international collaborations to pursue this objective
·  To establish, develop and run charitable programs for social development, relief and rehabilitation of people in areas affected by natural, or other human, or pestilential disaster to alleviate suffering of victims of such plagues as AIDS.

· To undertake contributions towards community building programs and organizing courses in special skills for attaining self-help and reliance in agriculture, farming and improved livelihood.

· To promote a higher standard of living of people in Uganda generally and the rural population in particular and to cater adequately for the increasing needs of the populations.

· To generate employment and self-employment opportunities for the poor and disadvantaged section of the community by involving them directly in community based projects. 

· To seek help and assistance from the government and public sources for the promotion of responsible well educated children and youth. 
· To raise funds and to receive donations, subscription, gifts and consideration to make provision for the implementation of the above objectives. 
· To take on lease, purchase or to accept as gifts any land, building or to construct structure there on which may be necessary or convenient for carrying out the above objectives.
· To provide needy children in every possible way from the provision of school materials to other essential basic necessities of life

·  It also aims at fighting ignorance through formal and informal education such as seminars, workshops and conferences. the organization has a future plan of constructing schools and vocational centers to educate the orphans

· To make water easily accessible to the community through construction of bore holes.

· The organization will also support any other group that engages in a vigorous campaign that is to do with the emancipation of the needy in all communities.
· To work hand in hand with any lawfully registered and recognized local NGO in Uganda whose aims and objectives are similar to those of GHU for achieving any or all of these objectives.

· And that income and property however shall be applied solely towards the promotion of the objective of this organization as set forth herein and no portion thereof shall be paid, transferred, directly or indirectly, by way of dividend, bonds or otherwise however, by way of profits to the members of the organization, provided that nothing herein contained shall prevent the just payment of remuneration to officials or members of the organization in return for any services actually rendered to the organization
ARTICLE 3 MISSION STATEMENT.
 GHU Mission is to restore hope in the lives of the needy through provision of the basic necessities of life that include provision of food, water, basic health care and education. To improve the quality of life of needy people living in rural and slum communities. Increase the number of healthy and prosperous families by implementing various programs as a non-facility-based, non- profit organization operating at family/household and community levels. 

GHU aims to improve basic social services like provision of food and water, basic health care and education, bring about economic development by improving the income of living conditions of the needy  and their families supports initiatives that further a stable political situation and the emancipation of orphans and needy groups in the community
ARTICLE 4 .GOVERNMENT
AUTHORITY

The governance of the organization is the responsibility of the executive committee. The organization Board is charged with the task of governing the organization according to the set rules and the provisions of this Constitution. The organization Board has final authority in all matters except in the following, which require community approval: Annual Budget. Calling of annual general meeting and Changes to this Constitution. The responsibility of the membership is to the community, the Organization Board, and to each other. It is the membership’s responsibility to elect the members of the Organization Board for leadership.

ARTICLE 5
ORGANIZATION OFFICERS
I. THE ORGANIZATION BOARD
The Organization Board shall be comprised of men and women who must be community members elected for a three-year term with one-third of the members elected each year 

Specific qualifications for Organization Board Members are:

1. He must be a member of the local community.

2. He or she must be an orphan or grandmother or jobless youth.
 Responsibilities Of Board Members Are:
1. To oversee the day to day running and controlling of the Organization activities in the centre

2. Draft annual reports relating to organizational activities
3. Discipline any errant member at the centre
4. Formulate budgets and financial reports for the organization. 
The responsibility of committee Members is to community, 
The committee shall;

Monitor the activities of the organization and where not satisfied, order the secretary to call an extra ordinary meeting to put the dissatisfactory matter right.

To settle the disputes within the organization with the help of the executive members

Monitor the well being of members of the organisation 

The executive committee shall manage all the affairs of the organization and may bind the organization in contract, solicit on behalf of the organization, and may institute, defend or settle any legal claim by or against it.

1. The executive committee shall consist of five members:

i. Chairperson
ii. Vice chairperson

iii. Director for Development/Treasurer

iv. General Executive Secretary
v. Community Mobilizer
MEETINGS

1. The supreme authority of the organization shall be vested in the general Assembly.

2. These meetings shall be conducted quarterly every year.

3. The prime duties of such general assembly shall be to:

a) Give direction to executive members and volunteers of the mission in accordance with its constitution and/or working rules and policies.

b) Appoint the auditors of the organization

c) Examine the audited accounts of the organization,

d) Draw up plans for the organization.
NOTES OF MEETING

All meetings should have a specific Agenda

14 days for ordinary general meeting and a one day notice for emergency meeting

7days for executive meeting and one day notice for emergency meeting
Quorum
The quorum at an annual general meeting, extra ordinary meeting and executive committee meeting shall be two thirds of all members entitled to vote.
 The executive committee shall determine its rules of procedures and meets as it considers necessary for the affairs of the organization.

All decisions to such meetings are by a simple majority vote and the chairperson shall have the right to cast his or her vote only when stalement is reached.

All respective members shall have the right to discuss at all general meetings and have right to nominate or be nominated as representatives of the organization.

ARTICLE 6
BOARD OF TRUSTEES
1) The Executive committee shall form the board of trustees of the organization.

2) A trustee shall remain on the board as long as he/she holds the status of a director in the organization.

3) The board of trustees shall be responsible for all property for and on the behalf of the organization.

4) The director general shall be the chair of the board of trustees.
ARTICLE 7
BOARD OF ADVISORY 
1. There shall be a board of advisory of GIVE HOPE UGANDA, comprising of not more than five members of its retired directors.

2. The organization is not obligated to admit every retired director into the board.

3. procedures for admission onto the board of advisory of the mission shall be as follow:

a) The board of directors shall give to such retired director a written request to seek his consent about his membership;

b) Such retired member shall reply to the board of directors in writing about his consent;

c) His admission shall be in writing by the board of directors.

d) Members of the board of advisory shall receive some subsistence allowances, as will be reflected in the working rules and policies of GIVE HOPE UGANDA that will be from time to time decided on by the executive committee.

ARTICLE 8
TYPES OF MEMBERSHIP
1. FOUNDER MEMBERS
The founder members are those persons who subscribe to this constitution at its formation and shall be permanent.
2. ORDINARY MEMBERS
All orphaned children and vulnerable persons.

3. ASSOCIATE MEMBERS
The organization shall be open to any association, group, organisation and vulnerable social agencies with similar goals working within or out side the country that wish to participate in the activities of the organization.
4.      HONARARY MEMBERS
These shall be individuals and institutions with outstanding reputation and contribution to the development of the organizations aims and objectives.

5. COPTED MEMBERS
These shall be any adult with a kind heart willing to contribute to the welfare of the organization either financially or through activities that are in to the development of the community.
ARTICLE. 9
CESSATION OF EXECUTIVE MEMBERSHIP
1. membership in the organization shall cease with effect from the date of such members:

b) Dying or 

c) Being expelled from membership by the executive committee meeting due to theft, or Abuse of office.
d) Voluntarily resigning in the interest of the organization; or 

e) Becoming a mental patient within the meaning of the mental treatment acts; or 

2. A member may resign from the organization by giving a one month written notice to the chairperson of the executive committee.

3.   A Member may retire after serving in the organization for at least five years as its full time executive administrator. And here are the retirement terms:
a) He may retire in the interest of the organization;

b) He may retire according to his own decision;

4. There shall be a one-time gratuity payment to such retired founder member. However, the rate of such gratuity depends on 
a. the years served in the organization as a full time executive administrator;

b. post held;

c. the type of retirement, whereby retirement in the interest of the organization will have a higher rate than that of personal decision;

d. The rate of gratuity shall be determined by the board of directors of the organization and shall be reflected in its working rules and policies.

ARTICLE. 10
 EXECUTIVE COMMITTEE  
(1) The Executive Committee shall consist of not less than three members not more than seven members being elected at the annual general meeting who shall hold office from the conclusion of that meeting. 

(2) The Executive Committee may in addition appoint not more than two co-opted members to be part of the committee. Each appointment of a co-opted member shall be made at a special meeting of the Executive Committee called  and shall take effect from the end of that meeting unless the appointment is to fill a place which has not then been vacated in which case the appointment shall run from the date when the post becomes vacant: 

(3) All the members of the Executive Committee shall retire from office together at the end of the annual meeting next after the date on which they came into office, but they may be re-elected or re-appointed. 

(4) The proceedings of the Executive Committee shall not be invalidated by any vacancy among their member or by any failure to appoint or any defect in the appointment of qualification of a member. 

(5) Nobody shall be entitled to act as a member of the Executive Committee who is aged less than 18 years.
Or who would if appointed be disqualified under the provisions of the following clause. 

(6) No person shall be entitled to act as a member of the Executive Committee whether on a first or on any subsequent entry into office until after signing in the minute book of the Executive Committee a declaration of acceptance and of willingness to act in the trusts of the organization.
A. DETERMINATION OF MEMBERSHIP OF EXECUTIVE COMMITTEE 
A member of the Executive Committee shall cease to hold office if he or she: 

(1) is disqualified from acting as a member of the Executive Committee by virtue of section 45 of the Charities Act 1992 (or any statutory re-enactment or modification of that provision); 

(2) Becomes incapable by reason of mental disorder, illness or injury of managing and administering his or her own affairs; 

(3) is absent without permission of the Executive Committee from all their meetings held within a period of six months and the Executive Committee resolve that his or her office be vacated; or 

(4) Notifies to the Executive Committee a wish to resign (but only if at least three members of the Executive Committee will remain in office when the notice of resignation is to take effect). 
B. EXECUTIVE COMMITTEE MEMBERS NOT TO BE PERSONALLY INTERESTED 
(1) No member of the Executive Committee shall acquire any interest in property belonging to the organization (otherwise as a member of the Executive Committee) in any contract entered into by Executive Committee. 

C. MEETINGS AND PROCEEDINGS OF THE EXECUTIVE COMMITTEE
The Executive Committee shall hold, quarterly meetings, at least two ordinary meetings each year. A special meeting may be called at any time by the secretary or by any two members of the Executive Committee upon not less than 4 days notice being given to the other members of the Executive Committee on matters to be discussed but if the matters include an appointment of a co-opted member then not less than 21 days notice must be given. 

(2) The chairperson shall act as chairperson at meetings of the Executive Committee. If the chairman is absent from any meeting, the members of the Executive Committee present shall choose one of their  member to be chairman of the meeting before any other business is transacted. 

(3) There shall be a quorum when at least one third of the number of members of the Executive Committee for the time being or three members of the Executive Committee present shall choose one of their member to be chairman of the meeting before any other business is transacted. 

(4) Every matter shall be determined by majority of votes of the members of the Executive Committee present and voting on the question but in the case of equality of votes the chairperson of the meeting shall have a second or casting vote. 

(5) The Executive Committee shall keep minutes, in books kept for the purpose, of the proceedings at meetings of the Executive Committee and any sub-committee. 

(6) The Executive Committee may from time to time make and alter rules for the conduct of their business.  

(7) The Executive Committee may appoint one or more sub-committees consisting of three or more members of the Executive Committee for the purpose of making any inquiry, or supervising or performing any function or duty which in the opinion of the Executive Committee would be more conveniently undertaken or carried out by a sub-committee: provided that all acts and proceedings of any such sub-committees shall be fully and promptly reported to the Executive Committee.

D. ANNUAL GENERAL MEETING
(1) There shall be an annual general meeting of the organization, which shall be held in the month of December in each year, or as soon as practicable thereafter. 

(2) Every annual meeting shall be called by the general assembly. The secretary shall give at least 21 days' notice of the annual general meeting to all the members of the organization. All the members of the organization shall be entitled to attend and vote at the meeting. 

(3) Before any other business is transacted at the first annual general meeting the persons present shall appoint chair of the meeting. The chairman shall be the chairman of subsequent annual general meetings, but if he or she is not present, before any other business is transacted, the persons present shall appoint a chairman of the meeting. 

(4) The Executive Committee shall present to each annual general meeting the report and accounts of the organization for the preceding year. 

(5) Nominations for election to the Executive Committee must be made by members of the organization in writing and must be in the hands of the secretary of the executive Committee at least 14 days before the annual general meeting. Should nomination exceed vacancies, election shall be by ballot. 

E. SPECIAL GENERAL MEETINGS 
The Executive Committee may call a special general meeting of the organization at any time. If at least ten members request such a meeting in writing stating the business to be considered the secretary shall call such a meeting. At least 21 days' notice must be given. The notice must state the business to be discussed. 

F. PROCEDURE AT GENERAL MEETINGS. 
(1) The secretary or other person specially appointed by the Executive Committee shall keep a full record of proceedings at every general meeting of the organization.

(2) There shall be a quorum when at least one tenth of the number of members of the organization for the time being or ten members of the organization, whichever is the greater, are present at any general meeting. 
G.  ARRANGEMENTS UNTIL FIRST ANNUAL GENERAL MEETING
Until the first annual general meeting takes place this constitution shall take effect as if references in it to the Executive Committee were references to the persons whose signatures appear at the bottom of this document.

This constitution was adopted on the date mentioned above by the persons whose signatures appear at the bottom of this document. 

ARTICLE 11
FUNDS
1. The funds of the organization shall be delivered from:

a) Freewill contribution by its directors

b) Its projects;

c) Gifts and Grants

d) Donations from well wishers;

e) Donations from national and international charitable  organizations, if possible;

f) Donations from government if possible;

g) Any other funds lawfully received by the organization.
h) Organization business will be funded by voluntary contributions and will be guided by an annual budget to be approved by the Executive committee at the annual meeting.
A. RECEIPTS AND EXPENDITURE
(1) The funds of the organization, including all donation contributions and bequests, shall be paid into an account operated by the Executive Committee in the name of the organization at such bank, as the Executive Committee shall from time to time decide. At least two members of the Executive Committee must sign all cheques drawn on the account the chairperson being the principal signatory who can sign with either the secretary or treasurer.
(2) The funds belonging to the organization shall be applied only in furthering the objects. 

B. PROPERTY
 (a) All land held by or in trust for the organization which is not vested in the Official Custodian for organizations: and 

(b) All investments held by or on behalf of the organization: 

(1) To be vested either in a corporation entitled to act as custodian trustee or in not less than three individuals appointed by them as holding trustees. The Executive may remove holding trustees Committee at their pleasure and shall act in accordance with the lawful directions of the Executive Committee. Provided they act only in accordance with the lawful directions of the Executive Committee, the holding trustees shall not be liable for the acts and defaults of its members. 

(2) If a corporation entitled to act as custodian trustee has not been appointed to hold the property of the charity, The Executive Committee may permit any investments held by or in trust for the charity to be held in the name of a clearing bank, trust corporation or any stock broking company which is a member of the International Stock Exchange (or any subsidiary of any such stock broking company) as nominee for the Executive Committee, and may pay such a nominee reasonable and proper remuneration for acting as such.
 C. ACCOUNTS 
The Executive Committee shall comply with their obligations under the Charities Act 1992 Committee shall comply with 2 (or any statutory re-enactment or modification of that Act) with regard to: 

1. The keeping of accounting records for the organization: 

2. The preparation of annual statements of account for the organization:

3. The auditing or independent examination of the statements of account for the organization.
ARTICLE 12
CONSTITUTIONAL SUCCESSION
Upon approval of this Constitution, it shall supersede all previous Constitutions and Constitutional Amendments of GIVE HOPE UGANDA.
ARTICLE 13
AUTHORIZATION TO SIGN DOCUMENTS
1. Unless decided otherwise by the executive committee meetings all documents, contracts, and cheques shall be signed on behalf of the organization by  three of the following:
a) The chairperson(principal signatory)
b) Vice chairperson
c) General Executive Secretary

d) Director for Development/Treasurer
2. However, for documents concerning finances and/or other matters that are very important and sensitive to the organization, shall be strictly observed by the principal signatory of the organization and the secretary.
ARTICLE 14
BANKERS OF THE ORGANIZATION
The bankers of the organization shall be:

a) Barclays bank Kampala branch
b) Any other bank that shall be appointed by the executive committee meeting

ARTICLE 15
MOTTO, EMBLEM, AND LOGO
1. The motto of GIVE HOPE UGANDA shall be “We give to every needy.”
2. The emblem and logo of the organization shall be;
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ARTICLE 16
AMENDMENTS
This Constitution may be amended by a vote of 2/3 of the voting members present at a duly called organization meeting called for amending this Constitution providing the Organization Board has approved the proposed amendment.
We the several persons whose names, addresses and designations are hereunto subscribed and we respectively agreed to the terms and conditions of this organization stated in this constitution.
	NAME 
	POSTAL ADRESS
	PHONE NUMBER
	Email Address
	DESIGNATION
	SIGNATURE

	Kisubi Denis
	P.O BOX

KAMPALA
	+256780250089
	d.kisubi@gmail.com
	Chairman

(principal signatory)
	

	Edward Mutebi


	P.O BOX KAMPALA
	+256774733144
	eokecho@gmail.com
	Vice Chairman
	

	Kasango Rose
	P.O BOX

KAMPALA
	
	
	Director for development/Treasurer
	

	Watira Alex
	P.O BOX KAMPALA
	
	
	General Executive secretary
	

	
	
	
	
	
	

	Mabuya Kasango Steven 
	P.O BOX KAMPALA
	
	
	Community Mobilizer
	

	Baleemezi Dickson
	P.O BOX KAMPALA
	
	
	Member
	

	Muzanyi Nicholas
	P.O BOX KAMPALA
	
	
	Member
	

	Lubogo Pius
	P.O BOX KAMPALA
	
	
	Member
	



