HOME LINK LIFE CENTRE

P.O.BOX 2389- 40200

KISII- KENYA, AFRICA

Dear Sir/Madam,

RE:     PARTNERSHIP IN VOCATIONAL TRAINING AND SUPPORT

HOMELINK LIFE CENTRE is community Faith Based Organization whose objectives are to promote and coordinate sustainable community economic growth.

We are Registered under the Registrar of societies  and the act of Kenya Government. Our office is situated at Menyinkwa market centre 2 km from Kisii town, Kisii-Kilgoris road, Kisii Central District, Kiogoro Division, Bosongo Location.

We are an organization with a mixed gender of sex and age with highest number of youths. We actively participate in other community activities as Spiritual, Social and economic empowerment as a reduce of  poverty eradication, health and health education, capacity building, resource creation and mobilization, social services, spiritual and economical activities.

Therefore we are writing for consideration of funding to improve the living standards and reduce poverty amongst our communities
Attached is our profile and proposal of activities

We are looking forward for a response  from you partnership.

Yours faithfully,

CHAIR PERSON 
HOMELINK LIFE CENTRE
OUR VISION

To promote and advocate for sustainable community growth and development in the community.

OUR MISSION

To create, provide, promote, coordinate and integrate sound sustainable community's social, economic growth, empowerment and development in social activities, environmental conservation and management, physical growth, capacity building and awareness creation on all surrounding.

OUR MAJOR OBJECTIVES

To be actively involved to enhance and strengthen the close relationship between, Socialism, Education, Religion, Poverty Reduction, Environmental conservation and degradation, health and health associated problems HIV/AIDS, malaria , T.B, waterborne diseases , soil erosion and a forestation, adult education, youth counseling among other communing needs by:-

(a) Promoting initiatives that integrate sound and sustainable community growth and development, socially, spiritually, physically and economically.

(b) Supporting community driven initiatives that reduced poverty and increase socialism activities, Health and related problems, environmental conservation and degradation self-reliance and employment opportunities

(c) Developing capacities of stakeholders to appropriate education technology by exposing their interpersonal/personal skills, talents, experiences for job markets and for community growth and development.

(d) Coordinating of community initiatives that reduce poverty, HIV AIDS, crime, hunger, interdependence conflicts threats to the individuals, families, community's, Health education social services, responsibility, accountability resource mobilization and utilization to reduces community's problems and needs.

(e) Creation and motivation of both internal and external forces (human labour) in our activities and area of participations

PROJECT DESCRIPTION

The group intends to be an institution of excellence in sustainable community growth and development by offering equal vocational training opportunities to the widows, orphans, disabled unprivileged and needy and any others to reduce poverty, improve the living standards and create self-reliance in self-employment opportunities to various individuals, families and the community.

The group and community among other stakeholders are intending to offer vocational training opportunities to the community's widows, orphans, needy, unprivileged and other members willing to acquire the training skills of:

(a) Tailoring skills

(b) Dress making skills

(c) Knitting skills

(d) Embroidery and interior design

(e) Entrepreneurship education and skills

The group had already acquired a rental premises containing (2) two rooms (2) two sewing machines and have agreed to offer (70%) of technical trainers volunteer teachers amongst group members and 30% will be subsistence by those group members community and others willing to be trained.
Therefore we are requesting a Funding donation to support us with Ksh. 455,770 for:-

(a) Sewing machines - singer 188U (3) machines

(b) Singer multi machine - 20U (2) machines

(c) Over lock sewing machines small size (2) machines

(d) Embroidery sewing machine singer 130 (1) machine

(e) Embroidery Jones machine (1) machine

(f) Button holler machine small size (1) machine

(g) Knitting machine big size (1) machine

(h) Knitting machine small size (1) small

The group will contribute 30% to buy other required tools and equipments need from the 100% success of the training center amounting to average of Ksh. 455,770 Equivalent to $500,000.

OUR PREVIOUS ACHIEVEMENT/PROJECT

· The group has previously been involved in sustainable community growth and development projects i. e Brick making, Public health and sanitation, Community Spiritual and social  participation and Bible study. As well as  protecting water sources( springs) for the community to use, fenced and drainage system well done with a washing stone away from the water sources.

· We have successfully been able to carry out community outreach programs i.e spiritual activities, social services, drainage systems, town cleaning and garbage collection, waste disposal, and management.

· We have been able to carry out small scale farming activities of green bananas, carrots, napier grass, sukuma wiki as sources of income to the group.

· We have merry go round/ small loaning activities within our members and community.

PROJECT OBJECTIVES

To integrate sustainable community growth and development by underlying strategies in leakage to community's problems and needs by resource creation, mobilization, utilization and management by involving or prospective Donors, well wishers NGOs, state agencies among other organizations supporting community based projects.

PROJECT BENEFICIARIES

The project is intended to benefit an average of 189,000 area residents of Kigoro Division both male, female and children with special needs such as orphans, widows, unprivileged, poor, disabled among other community members who shall contribute 20% of required funds 80% of locally available materials 100% locally available labour towards to the project.

PROJECT IMPLEMENTATION STRATEGIES

The project is intended to developing capacities, skills and talents by improving tailoring and dress making skills, knitting and embroidery design and entrepreneurship education and skills. This will assist community acquire both human and economic resources, employment opportunities for self reliance, resource mobilization and utilization and economic improvement strategy of poverty reduction and eradication for vision 2030. 
PROJECT DURATION

The project is to be underwent as soon as funds become available and its estimated to take a period of (2 years) from starting a training course until graduation as shall be guided by the concerned ministry of industrial training among other stakeholders and it shall be  a sustainable continued  progress of training people of various needs.
PROJECT MONITORING AND EVALUATION

The translation of goals, objectives and strategies into actual programmes, leading to adequate project implementation policy at both the community and development committees of location, Division and District level.

This requires a sound institutional frame work, coupled with strong community, group and stakeholders commitments and support.

Monitoring and evaluation will detail a fully approach by the group, donor, beneficiaries, implementers from grassroots to District level through actual site visits, reports, files records, impact assessment, response and auditing of the financial records and books of accounts.

BUDGET AND COST SCHEDULE

The project is estimated to take a period of 2 years with an estimate cost of Kshs. 455,770 Equivalent to $ 500,000 for the start and shall be budgeted by technical officers from the Ministry of Trade and industry, Ministry of Education, Ministry of State Special Programmes, Ministry of Youth, Ministry of Gender and Children Affairs, among other District Technical Officers.

TRAINING FEES: APPLICABLE TO

(a) All persons of various needs shall pay 10% of fees charged with other various institutions.

(b) Group members and other interested parties shall pay 90% fees to assist cater for other services as well supplement in the payment of trainers, rent and assist in government exam registrations to the needy cases.

(c) The training course shall take a duration of (2) two years to those interested to sit for government approved exams, while to those not to sit exams shall be determined by their interest and needs either to improve their previous skills, or ascertain some technical skills needed in their profession.

REGISTRATION FEE PER PERSON

(i) Single orphans either mother/father present -
150

(ii) Total orphans No mother/father
-
Nil
(hi)
Needy persons
-
Nil
MONDAY TO FRIDAY      1 HR PER DAY       KSH   300 MONTH

2 HRS PER DAY KSH 600 MONTH 4 HRS PER DAY     KSH   1200 MONTH

(iii) Unprivileged persons
-
50

(iv) Disabled/special persons
-
100

(v) Widows and widowers
-
100

(vi) HIV AIDS PLWHAS/infected/affected
-
Nil
Project budget and cost schedule

 The group and community will provide 80% skilled labour, 10% non skilled labour, 30% of required tools and equipment while the Donor / grant giver will support with 70% of tools and equipments required.

GROUP AND COMMUNITY PROVISION

	ITEM NO. 
	DESCRIPTION
	UNIT 
	RATE
	TOTAL COST

	1
	Classrooms rent
	12
	1,500 PM
	18,000

	2
	Teacher’s numerations
	12
	5,000 PM
	60,000

	3
	Training Materials
	-
	-
	-

	4
	Ordinary/ iron/box
	2
	700
	1,400

	5
	Pair of scissors/ all types
	80
	50
	4,000

	6
	Measuring table
	4
	30
	120

	7
	Black board/ rulers
	4
	100
	400

	8
	Needles/ machine
	15
	100
	1,500

	9
	Selves
	1
	700
	700

	10
	Tailor Chalk
	-
	-
	-

	11
	Thimbles
	4
	90
	360

	12
	Seam rippers
	4
	100
	400

	13
	Hanger
	30
	60
	1,800

	14
	Pin Cushion
	2
	120
	240

	15
	Magnet
	1
	150
	150

	16
	Press mit
	1
	300
	300

	17
	Hamp
	1
	240
	240

	18
	Stiletto
	1
	240
	240

	19
	 French cute
	1
	180
	180

	20
	Trouser curve
	1
	180
	180

	21
	Rollers 
	3
	180
	540

	22
	SUB- TOTAL
	
	
	90750

	23
	Electrical iron box
	2
	1800
	3600

	24
	Pressure board
	2
	1200
	2400

	25
	Square ruler
	4
	180
	720

	26
	Tracing wheel
	1
	300
	3000

	27
	Damm
	1
	1200
	1200

	28
	Dress making pim
	1
	1400
	1400

	29
	 Dress mirror
	1
	300
	3000

	30
	 Juki sewing machine 188 U
	3
	19900
	59700

	
	Singer multi machine  20U
	2
	69900
	139800

	31
	Over lock sewing machine singer 130
	2
	6900
	18000

	32
	Embroidery Jones machine
	
	18000
	19900

	33
	Button holler machine small
	1
	19900
	19900

	34
	 Knitting machine small size
	1
	19500
	19500

	35
	TOTAL
	1
	59500
	59500

	36
	
	1
	19500
	19500

	
	TOTAL
	
	
	365,020


COURSE�
REG. FEE�
TERM I�
TERM II�
TERM III�
TOTAL�
�
Tailoring�
100-300�
3,000�
1,700�
500�
5,200�
�
Dressmaking�
100-300�
3,000�
1,300�
500�
4,800�
�
Knitting�
100-300�
2,000�
700�
500�
3,200�
�
Embroidery�
100-300�
2,500�
600�
500�
3,600�
�
Entrepreneurship�
100-300�
1,200�
600�
400�
2,200�
�



FEES STRUCTURE PER ONE YEAR - MONDAY TO FRIDAY





FEE STRUCTURE PER AN HOUR RATE
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