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INTRODUCTION

Imperative Initiative for Motivation of Global Care (IIMGC) is an International human right,
development and empowerment Non-Governmental Organization registered in Nigeria with special
interests in vulnerable population, health, education and economic empowerment. The organization
has a retinue of well-trained volunteer personnel with core competencies in the afore-mentioned areas
and with past experiences therein.

HOW WE WORK:

We perform a vast array of humanitarian services through our competent coalition partners known as
Sustainable Economic Empowerment Development Scheme (SEEDS) Coalition, created by our
organization. We organize and partner with reliable NGOs/CBOs and other private/international
organizations etc. To provide a more economical yet innovative strategy on Human Development
(HD) and Sustainable Projects (SP) from start to finish. Members connect, learn and accomplish
shared goals for public good and personal development. We offer opportunities for our partners to
learn about potential community needs and benefits. Together we develop strategic skills and
collaborate to develop solutions. We believe in team work because we can achieve more towards a
common vision.

OUR INTEREST:

We are particularly interested in developing people as well as institutions for a holistic uplifting of
standard of living, quality of life and dedicated to fight for the rights of women, children and youths
by building strong peaceful communities globally that provide people with an opportunity to earn a
dignified living, raise healthy families for a better generation. This process is achieved through
capacity building, volunteer network with grassroots organizations, coalition networks and by forging
linkages among government, business and the citizen sectors to achieve social, health, economic and
environmental justice.

OUR MISSION:

To uphold the dignity of human principle geared towards lifting humanity to its full intellectual
pinnacle with creative capacity to produce wealth with ultimate attainment of peace and individual
fulfilment through sustainable development and to provide a safe world free from injustice.

OUR VISION:
Our vision is to assist and enrich the lives of the people, socially, economically and morally

AMONGST OUR OBJECTIVES:
e To develop, promote and fully participate in socio-economic developments and investments for
sustainable maintenance of program/projects and preservation of the organization mission,
visions, objectives and goals etc.

e To engage, invite and develop in local and foreign investments platforms for a sustainable
growth and economy boost that will serve, create jobs, provide education reliefs/scholarships,
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increase the environmental health & safety and ensure the maximization of standardized
investment operations.

e To maximize production, introduce new concepts in technology and engineering distribution
on health, education, agriculture, energy, economic boost and livelihood sustenance.

HOW WE CONTRIBUTE:

IIMGC believes in sustainability hence all our programs are geared towards a holistic approach to
interventions after ascertaining particular needs. Since poverty and factors bringing it about are
interrelated and most times interwoven, solving just a particular problem is not enough but attacking
the root of poverty before it spreads its ugly tentacles on the general wellbeing of a society. Poverty, if
not widely and systematically curbed, normally spills into other aspects of life sometimes rendering a
particular intervention useless. Having explored in trajectory the devastating effects of poverty in
Nigeria, especially in regions were majority are living in less than $ 0.50 Cent Dollar per day. We
contribute through research & development (RD), Partnership Humanitarian Investment Projects
(PHI), we also contribute through spreading access to education and engaging science and technology
agencies such as (NASENI) as well as participating with Microfinance institutes/banks in micro/agro
credit loans for the Base of Pyramid (BoP).

OUR PROGRAMS:

Our Programme has been uniquely designed to assist and rescue communities from neglect, health,
environment, economy, financial deprivation, and social injustice into transition to sustaining
environment. Our method of assistance is to contribute first-hand direct/indirect support. However we
work in realistic achievable goals by identifying a project which combines our interests to strengthen
and improve the underserved communities. This informs the IIMGC Chart Action Plan (ICAP) such
that it brings about maximum impact as well as maximum sustainability effect.

PROJECTS:

Selected target communities are all locations where immediate interventions are highly needed in the
six geopolitical zones, Nigeria. All IIMGC Project(s) are strategically planned under the Global
Impact Africa Framework (GIAF) and Humanitarian and Socio-economic & Health Empowerment
Schemes (HUMSOHES) with the help of its professional consultants and Coalition partners known as
SEEDS.

RATIONALE:

GIAF initiative is a framework for international co-operation and development on joint action for
global solidarity, consultancy and intervention among local communities involving global leaders,
global religious leaders, foreign and local authorities, local and foreign investors as well as sponsors in
different countries that share common goals with the IMGC and UN-SDGs goals and objectives. To
join efforts in addressing major causes of economic and health issues in Nigeria, Africa and the world
over.

STATEMENTS:

Due to an urgent need to resuscitate and recognize critical areas of highly needed interventions that
will promote renewable energy, promote health, human rights, environment, education, food security,
peace building, promote human development which sadly Nigeria; according to the results of the
report of the United Nations Development Program (UNDP) has released in 2015 report on global
human development and Nigeria’s performance remains obstinately stagnant. As the current country’s
economic activities continues to weaken according to Thisday Newspaper article of May 23, 2016
edition “ the nation’s economy performed woefully as well, as unemployment rate rose to 12.1 per
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cent in Q1 2016 from 10.4 per cent in Q4 2015. Underemployment also increased to 19.1 per cent
from 18.7 per cent in the last quarter of 2015. The poor job numbers were on the back of 1.9 per cent
expansion in the country’s labour force as well as 340,000 net reduction in the number of persons in
full-time employment. This could be attributed to the inherent weaknesses in the Nigerian economy
which is clearly having a toll on businesses and the nation’s ability to create jobs for its teeming young
population,” the NBS said”. Which signifies an urgent need to boost economy as well as diversify
wealth locally in the grassroots in a constant multiplication of growths and success. Although this era
of economic hardship/crisis, as explained and felt by the general public, can be turned into an avenue
to encourage Nigerians to join efforts, by supporting the government initiatives, enhance citizen
sectors, strengthen participation in decision making, mainstreaming gender participation into projects
and programs maintain peace, law & order and engage in socio-economic participations for a practical
achievable goals. By partnering with other international and local partners, local and international
Consulting firms, MDAs, Embassies, High Commissions, CBOs, CSOs, NGOs, faith based
associations, and communities in other to form a formidable team to solve this most critical problems.
We further enhance our focus in specific humanitarian expertise and networks to contribute to the
quality and coherence of initiatives in a number of focus sectors with the overall aim to improve the
effectiveness of our humanitarian development schemes.

OUR COMMITMENTS:
Committed to provide standard knowledge and skills for the underserved and by securing project
funding for the purpose of Humanitarian Sustainable Development Projects (HUSDEP)

ACHIEVEMENTS:

e Has successfully entered into partnership with National Agency for Science and Engineering
Infrastructure (NASENI) for a Two Billion USD dollars ($2, 000, 000, 000.00) Sustainable
Development Scheme referred to as “SDS project “. To partner and synergize in order to bring
peace and sustainable development to local communities and help eradicate poverty, war and
the neglect of human right under the Global Impact Africa Framework (GIAF) and
Humanitarian and Socio-economic & Health Empowerment Schemes (HUMSOHEYS)
framework.

e Has successfully partnered with Nigeria-Brazil Centre for Business, Culture and Cooperation
(NBCB) all over Latin America

e Successfully conducted trainings on skill acquisition for hundreds of participants over the last
couple of years with visible measured positive impact.

e Successfully aided and supported members/volunteers with micro credits, loans for various
businesses as well as recouping same from borrowers.

e Successfully carried out various support/campaign intervention in health, education, poverty
alleviation in remote rural communities around Abuja and Niger State with as a litmus to
taking it country wide.

e Successfully carried out Human Right & Peace campaign and advocacy across media other
social networks to over 2.4 million participants

e Successfully partnered with Youth Peace in Seoul, Korea as part of our Peace Initiatives

e Successfully partnered with an international organization Insight Conflict.

e Successfully carried out a HIVV/AIDS prevention campaign.

A signatory to a Worldwide Charter for Fair International Commerce; a global initiative that
stands by businesses adopting sustainability and fair trade known as International Businesses
Standards Organization (IBSO).

Has successfully carried out Human trafficking and Drug trafficking awareness training
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OUR CONSULTING FACILITIES:

Develop and facilitate work in all Latin American countries through the following activities:

1.

10.

11.

Prospect and assist with the procurement of best technologies and research that enable the
social projects in the eradication and alleviation of poverty; Sourcing for the right technology
from USA, ASIA, EU and Latin America to assist projects.

Provide with studies and research of success cases of poverty eradication in USA & Latin
America and promote knowledge sharing.

Liaise with authorities, agencies, entities in USA, ASIA, EU and Latin America in order to facilitate
the development, preparation and implementation of projects and studies.

Liaise with USA, ASIA, EU and Latin American countries on technology and equipment
providers for project SDS etc.

Connecting with the right government ministries, departments and agencies in USA, ASIA, EU
and Latin American countries that may translate to awarding grants and for business
investments as well as humanitarian projects etc.

Provide high level information to buttress knowledge sharing etc.

Provide international connection and knowledge sharing with Local Government and
Community

Provide with information and assistance for sourcing for financial aids or grants.

Provide with investors from Brazil and Latin America/USA/Asia/ EU seeking to invest in
Nigeria as well as provide willing partners interested to partner with local Nigerian contents for
sustainable development schemes and in areas of oil & gas, real estate, departmental
stores/malls, Micro-finance Banks, Mining/Agriculture etc.

Research and study of ecosystem degradation for the underserved poor who are the most
vulnerable to ecosystem changes which leaves them exposed to natural and human disasters
such as drought, famine and floods, oil spill; which threatens the aquatic and human habitats.
This vulnerability is exacerbated by the fact that the poor also frequently live in areas that are
already degraded or threatened, of low productivity (e.g. dry lands), high vulnerability, lake
chad crisis (e.g. flood prone areas and some coastal zones), and lack the institutional and
financial buffers that could help them manage stresses and shocks. These increasing pressures
have heightened the risk of civil unrest, conflict, displacement and migration

Capitalize on the South-South Cooperation agenda to boost IIMGC organizational goals.
(South-South cooperation is a broad framework for collaboration among countries of the South
in the political, economic, social, cultural, environmental and technical domains. Involving two
or more developing countries, it can take place on a bilateral, regional, sub-regional or
interregional basis. Developing countries share knowledge, skills, expertise and resources to
meet their development goals through concerted efforts. Recent developments in South-South
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cooperation have taken the form of increased volume of South-South trade, South-South flows
of foreign direct investment, movements towards regional integration, technology transfers,
sharing of solutions and experts, and other forms of exchanges. Collaboration in which
traditional donor countries and multilateral organizations facilitate South-South initiatives
through the provision of funding, training, and management and technological systems as well
as other forms of support is referred to as triangular cooperation).

12. IIMGC provides with high-level Non-profit and for Profit contacts and networking to facilitate
our projects etc.

13. Provide a platform for NGO’s/CBQ’s, authorities, agencies and stakeholders collaboration to
combat Human Trafficking (HT), Drug Trafficking (DT) and address issues related to it etc.

14. Collaborating to provide fundraising strategies etc.

15. Provide investors from USA, ASIA, EU and Latin American investors seeking to invest in
Nigeria as well as willing partners interested to partner for sustainable development schemes
and in areas of the following:

Environment: Oil remediation and Ecosystem research and management

Natural Resources: Oil & gas

Development and Infrastructure: Real estate, departmental stores/malls.

Finance Experts: Micro-finance Banks, Micro Credits, Grants/Bonds/Instruments for
facilitating contracts on infrastructural developments.

Mining: Solid Minerals & Mining

Agriculture: Mechanized and Semi-Mechanized, Large Scale, Small Scale,
Community and individual farming e.g poultry,

Transportation: Water Resources, Inland Waterways, Aviation, Railways, Shipping.
Research & Development: Research and development in science and technology.
Investments: Foreign investment partnership

0. Conflict Resolution& Management: Internally Displaced Persons (IDP) Structured
projects for transition to sustainable livelihood.
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IIMGC through multinational companies, multinational enterprises, NGOs, CBOs, MDAs, High
Commissions, Embassies, Small Medium Enterprises (SMES), petty traders, small-scale farmers, large
scale mechanized farmers, banks, microfinance banks, service men and women etc, shall have equal
opportunities to go beyond borders, as well as participate in social, economic, education, health,
security and climate change projects, summits, forums, conferences and seminars etc.

ABOUT GIAF FRAMEWORK:

Global Impact Africa Framework (GIAF) was initiated with aims to engage global leaders as well as
regional authorities on addressing economic crisis, human right, food security, the threat of climate
change and reinforce the urgency to find lasting solutions to all. GIAF shall continue to organize and
maintain transparency and sustainability in all manners related to its activities and shall seek the
funding sources to support implementation of the above mentioned activities. IIMGC shall engage in
organizing summits, seminars, forum and conferences for the purposes of the above mentions GIAF
framework. IMGC engages communities’ investment actors to stimulate the open market as well as
using the marketing boards in partnership with communities, investors and stakeholder etc.
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For example the agricultural department shall produce food crops and livestock which includes but not
limited to orange, frozen chicken, snail, mushroom, potatoes, beans, soybeans, yams, rice, diaries etc.
The health sector shall produce healthy nutritional packaged fruits, nuts, vegetables as well as water
bottling business, which includes but not limited to juice and beverages etc.

FOR NGO PROJECTS:

GRANTS

SOLAR ENERGY EDUCATION KITS/ ICT/ MATERIALS
CASSAVA PLANTER AND CASSAVA HARVESTER/ CASSAVA PROCCESSOR
INSEMINATION AND MULTIPLICATION OF ANIMALS ETC
POULTRY

SPONSORSHIP

PARTNERSHIP

FISHERY

HUMANITARIAN INVESTMENT PROJECTS ETC

10 FAMILY FARMING ETC

11. AGRICULTURAL TECHNOLOGY

CoNOr~wWNE

FOR DIRECT INVESTMENTS:

1. ENVIRONMENT: OIL REMEDIATION AND ECOSYSTEM RESEARCH AND MANAGEMENT

2. NATURAL RESOURCES: OIL & GAS

3. DEVELOPMENT AND INFRASTRUCTURE: REAL ESTATE, DEPARTMENTAL
STORES/MALLS.

4. FINANCE: MICRO-FINANCE BANKS, MICRO CREDITS, BONDS/INSTRUMENTS FOR
FACILITATING CONTRACTS ON INFRASTRUCTURAL DEVELOPMENTS.

5. MINING: SOLID MINERALS & MINING

6. AGRICULTURE: MECHANIZED AND SEMI-MECHANIZED, LARGE SCALE, SMALL SCALE,
COMMUNITY AND INDIVIDUAL FARMING E.G POULTRY,

7. TRANSPORTATION: WATER RESOURCES, INLAND WATERWAYS, AVIATION,
RAILWAYS, SHIPPING.

8. RESEARCH: RESEARCH AND DEVELOPMENT IN SCIENCE AND TECHNOLOGY.

9. INVESTMENTS: FOREIGN INVESTMENT PARTNERSHIP

The above-mentioned are some of the areas we can work together and in partnership. IIMGC is open
to welcome expertise new members, volunteers, patrons and sponsors interested to work with us. We
are constantly seeking and sourcing for local/foreign competent, practical partners who are willing to
participate in SDS projects example participating in the Ogoni Oil Spill Clean-up (O2cP) and poverty
alleviation schemes for the beneficiaries based on a free and mutually beneficial term of agreement
and partnering to engage the youth’s socio-economic empowerment and development.

OUR PROMISE:

IIMGC share the same basic values more than ever for human rights, we share a common belief that
all people deserve the opportunity to earn a dignified living, enjoy peace and tranquillity which is why
we designed and planned an innovative yet sustainable solution to end poverty and poverty related
issues. This gave rise to unleashing empowerment and training the next generation by empowering
them to become self-sustained.
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Informed by our care-based values, we creatively combine enlightened innovative strategies to
business practices and entrepreneurial intellectuals to provide roads out of poverty trickling down to
the BoP level. Our work is not done until it is proven to be sustainable, replicable, scalable and
IREESHREBIE. N o wonder the scope and effectiveness of our programs has a positive amazing effect on
people. In all we do we never fail to show respect for our partners, associates, well-wishers and people
from all over the world. We hope you are touched by our work, at home and around the world.

THANK YOU:

Thank you, for taking your time to read about us. We enjoin you to connect together to break
boundaries and create a global ripple effect for a better world and a greater future for our
generations.

For: Imperative Initiative for Motivation of Global Care (IIMGC)
SYLVA XIW CLINTON

President IIMGC Non Profit

+2349099100287
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