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                                CONSTITUTION 
MAYUGE DISTRICT 

ARTICLE 1: NAME 

The name of the organisation shall be EMMANUEL HOPE RESTORATION MINISTRIES
B. Head Office: 

     The registered office shall be situated at 

     MAYUGE TOWN
      MAYUGE DISTRICT 

ARTICLE 2:      ESTABLISHMENT 

The group was started in 2008 with 8 members. The members of EMMANUEL HOPE RESTORATION MINISTRIES (EHRM) now resolve to form a new wider scope coverage and membership.
The new CBO retains the faith based character of the founder members thus remains rooted in the foundation of Jesus Christ, but serving all people with no discrimination on the basis of religion, tribe, race and sex.
1) MISSION;
To fight/mitigate all forms of stigma in the community to promote good Living standards.
2) VISION; 

A community that is vigilant about and addresses any form of stigma

3) GOAL;
Improved quality of life of the people in the community.
ARTICLE 3:
OBJECTIVES  

1. To identify and promote awareness of all forms of stigma in the community.
2. To empower all sections of vulnerable people in the community; the children, in and out-of-school youth, women, disabled, orphans with life planning skills for a bright future. 
3. To promote sustainable livelihood approach among vulnerable people in the community.
ARTICLE 4
MEMBERSHIP
1. There shall be three types of membership, that is;

i) Founder Membership

ii) Life Membership

iii) Youth Membership

2. Membership shall be open to all Ugandans of a mature age.

3. Application for membership shall be presented to and approved by the executive committee before applicants become registered in the register of members.
4. Member cards shall be issued for all approved applicants

5. The executive committee shall from time to time determine membership status.
6. Membership shall cease through voluntary withdrawal of a member, closing of the organisation or failure to meet the requirements for membership as stipulated in this Constitution.

4) FOUNDER MEMBER:

A Founder Member shall;

· Be a professional demonstrating concern for and commitment to serve the suffering people.

· Be able to pay a membership fee, which shall be determined from time to time. 
LIFE MEMBERSHIP
1. This shall be by invitation.  A member may qualify for this status;

a. After distinguished services to the EHRM.
b. By virtue of being a Founder Members of the EHRM.

c. After demonstration of commitment to the vision and mission of EHRM as a beneficiary.

2. Invitation to life membership shall be made once in every five years.

3. A Life Member shall be required to pay annual subscription which shall be determined from time to time.

Youth membership:

1. These shall be under the age of 18 years and shall only be free to participate in the EHRM programmes and activities.
2. Their opinions may be sought from time to time when decisions have to be taken.

ARTICLE 5
GOVERNING AND ADMINISTRATIVE STRUCTURES

There shall be two governing organs of Emmanuel Hope Restoration Ministries namely;

i) The General Assembly
ii) The Executive Committee

I. THE GENERAL ASSEMBLY

The General Assembly shall consist of all registered members of Emmanuel Hope Restoration Ministries.

Functions and Powers:

i) The General Assembly shall be the supreme decision making body on all matters pertaining to Emmanuel Hope Restoration Ministries.
ii) Adopting and amending the Constitution.
iii) Electing office bearers as provided for in this constitution.
iv) Determine the annual subscription fee for all categories of membership.
v) Approve policies and programmes of Emmanuel Hope Restoration Ministries including annual work plan and budget.
vi) Approve the annual report and annual audited financial statement submitted by the Executive Committee.
Meetings Of The General Assembly
i) The General Assembly shall meet at least once in every calendar year.

ii) The quorum at all meetings of the General Assembly shall be 2/3 of the registered Life Members.

iii) An emergency General Assembly shall be convened by the Executive Committee on receipt of a petition signed by 1/2 of the duly registered Life Members.

iv) Notice of all the meetings of the General Assembly shall be published at least three weeks to the date of the meeting.  All notices of meetings shall be duly signed and dated by the Secretary, and shall contain the Agenda of the meeting(s) and any proposed Constitutional amendments.

v) Minutes of the General Assembly shall be approved by the Executive Committee at their first meeting following a respective General Assembly.
II. EXECUTIVE COMMITTEE
Functions and Powers

i) Be responsible for the smooth running of Emmanuel Hope Restoration Ministries between meetings of the General Assembly.

ii) Responsible for all financial matters relating to the organisation

iii) Review and approve applications for membership and maintain a register of members

iv) Prepare and present to the General Assembly for approval an audited financial statement and annual programme of work and annual budget.

v) Set up working committees and appoint members to such committees to carry out specific tasks on behalf of Emmanuel Hope Restoration Ministries.

vi) Be responsible for recruiting and supervising of the Secretariat staff.

vii) Call meetings of the General Assembly.

Meetings of the Executive Committee
i) The Committee shall sit at least three times a year.

ii) Committee meetings shall be convened by the Chairperson or by petition signed by five of the Committee Members.

Composition
The Committee shall consist of eleven members:-

i) Chairperson

ii) Vice Chairperson

iii) Secretary

iv) Vice Secretary

v) Treasurer

vi) Members (6)

a. Chairperson and Vice Chairperson
Functions and Powers

i) Preside over meetings of the Executive Committee of Emmanuel Hope Restoration Ministries

ii) The Chairperson shall be the chief signatory on all organisational documents including Bank Accounts of EHRM.

b. Secretary and Vice Secretary

Functions and Powers:

i) Ensure that a true record of all proceedings of the Executive Committee is properly kept.

ii) Ensure that notices of all meetings together with the agenda for such meetings are prepared and distributed.
iii) Ensure that an up to date register of all members is properly kept.

iv) Ensure that all correspondence relating to the work of the EHRM are properly carried out and that systematic archives of such correspondence or other documents relating to the activities of EHRM are properly kept.

v) The Vice-Secretary shall deputize the Secretary.

c. Treasurer

Functions and Powers

i) Ensure that financial records and accounts of the EHRM are properly kept.

ii) Ensure that all membership fees, subscriptions, donations, grants and any other funds received are properly receipted and accounted for.

iii) Present the annual financial statements and proposed annual budget to the Executive Committee whenever they sit as well as to the Board of Directors for approval.

iv) Ensure that all bank accounts are properly administered in accordance with the guidelines set by the Executive Committee.

1) SELECTION
Executive Committee members shall be selected from both the Founder Members and the Life Members.

Selection shall be conducted by the delegates to the General Assembly.

2) TERM OF OFFICE

Term of office for the executive committee shall be two (2) years.
A member may be re-elected for another term of office. 

There shall be no limit to the number of times a member may be re-elected.
A member of the Executive Committee wishing to resign shall tender the resignation in writing to the Executive Committee.

In the event of the entire Executive Committee resignation, the Chairman shall collectively submit the resignation to the General Assembly which shall be convened immediately by the Secretary.

A vote of no confidence in the Executive Committee shall be signed by at lease ¾ of the total number of Founder Members and Life Members of EHRM.

The movers of the motion shall give at lease 30 days notice for the calling of the emergency General Assembly.

The motion shall be carried by approval of 50% of the total membership of the EHRM at the emergency general meeting.

III. PATRON
i) EHRM shall identify a patron who shall serve in an advisory capacity and be supportive in public spheres.

ii) A Patron’s term of office shall be three years and may be re-elected so long as he/she is willing to continue serving EHRM.

IV. THE SECRETARIATE
The EHRM shall be led by a Coordinator who shall be hired by the Executive Committee and confirmed by the Board of Directors.
The Coordinator shall be responsible for all the management functions of the EHRM including the processes of planning, staffing, documentation, reporting.  However, the final decisions on all appointments shall be made by the Executive Committee.

ARTICLE 6
FINANCE

EHRN shall have power to obtain, raise and receive its funds from:-
a. Membership fees and subscriptions as shall be determined from time to time by executive committee on behalf of the General Assembly.

b. Donations, grants and gifts from local and international sources.

c. Any other means of funds raised as may be approved by the executive committee.
1) SUPERVISION OF FUNDS

i) The Executive Committee shall appoint and report to the General Assembly the Bankers of EHRN.

ii) The Treasurer and the Coordinator shall jointly be mandatory signatories to any financial transactions of EHRN.  However, a third signatory will be identified from time to time in specific aspects of financial transactions.
iii) The financial year of EHRN shall twelve calendar months running from 1st April through 31st March.

iv) Cash transactions shall be minimised in the operations of EHRN.  The maximum amount that can be transacted through cash shall be determined by the Executive Committee from time to time.

2) AUDITING

i) The Auditors shall be identified by the Executive Committee and approved by the General Assembly.

ii) The accounts of EHRN shall be audited annually, although special audits may be authorised by the Executive Committee when need arises.

iii) The Auditors’ fee shall be determined by the Executive Committee.

ARTICLE 7
INSPECTION OF ACCOUNTS AND REGISTER OF MEMBERS

The books of Accounts and all documents relating thereto and the register of all members of EHRN shall be available for inspection to any full member on a written notice of 2 (two) weeks to the Chairperson of the Executive Committee.

ARTICLE 8
AMENDMENTS TO THE CONSTITUTION

i) This Constitution or any part thereof may be amended by a resolution of the General Assembly carried by 2/3 majority vote of the members present and voting at the General Assembly.
ii) At least a 30 days notice of the intention to amend the Constitution and the Articles to be amended shall be communicated to the Chairman of the Executive Committee and circulated to all the members before the motion is debated and voted upon.
ARTICLE 9
POLICIES

The Executive Committee shall from time to time develop policies and administrative guidelines to oblige the statutory and legal requirements of the country that may come into force.  Notice of such policies and guidelines shall be circulated in writing within 14 days specifying among other things the reasons for such policies and guidelines and a brief reference to the legal provision that has come into force.

ARTICLE 10
INTERPRETATION AND DISSOLUTION
i) The General Assembly shall have the final powers to interpret the provisions of this Constitution which interpretation shall be binding on all members of the EHRN.

ii) EHRM may be dissolved by a resolution of the General Assembly provided the motion is carried by 2/3 majority of voting members and that a written notice is given 30 days in advance specifying the proposal for the dissolution.

iii) Such motion of dissolution shall be written and signed by ½ of the fully paid up Founder Members and Life Members of EHRM.

iv) In the event of the dissolution, the properties of EHRM shall be disposed of in such a manner as shall be determined by the General Assembly provided that no property whatsoever shall be given to any member.  However, such property shall be distributed to other CBOs or NGOs with similar aims and objectives which also prohibit distribution of its assets among its members.
v) In such circumstances warranting dissolution of the EHRM, an independent research team of professional non-members shall be nominated by the General Assembly to establish and confirm the causes leading to such action.  The findings of the researchers shall be presented to the General Assembly as guidelines to the dissolution.

vi) In event that the General Assembly has not met for four consecutive years, the EHRM shall be deemed dissolved and the Executive Committee in power shall, in consultation with the Patron, convene an emergency General Assembly for an appropriate action.  In case the Executive Committee has not been functional for eight months, the Executive Committee shall be deemed dissolved and the Patron shall convene an emergency General Assembly for an appropriate action.
ARTICLE 11
LEGAL ADVISORS

The EHRM shall appoint a professional legal practitioner whose role shall be to represent EHRM on legal issues/matters.
ARTCLE 12
ALLEGIANCE TO THE CONSTITUTION

We the interim founder members shoes names and signatures are hereinto subscribed, do hereby adopt, approve and sign this Constitution drawn with out full participation and interest.  Adopted at Jinja this day of 10th November 2008.

	NAME IN FULL
	POSITION/TITLE
	SIGNATURE

	BUYINZA FRED
	Promoter
	

	WAISWA DAN
	Member
	

	MUGWELI CHARLES
	Member
	

	NAIGAGA BARBARA
	Member
	

	SARAH NAMPINDO
	Member
	

	FLORENCE MPAYENDA
	Member
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