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INTRODUCTION

The Non-Profit Organization named 'AFPDE asbl in X'rench acronym' is operational since its
creation in various fields among them are sexual violence, health, emergency, agriculture and
education through support to female groups, to local committees, medical structures and health
zones for the improvement of the health status and hygiene of the most vulnerable populations and
in the reinforcement of protection and economic power of women in rural areas.

During the year 2017, its interventions were particularly in the framework of the partnership with
'Action Medeor', especially in the implementation of two projects, one of which is the "Prevention
and Treatment of Malaria and HIV/AIDS in Uvira and W'alungu territories "co-frnanced by the
B}/.Z and the other one is "Emergency assistance to Burundian refugees and members of local
communities in difficult situation in the health zone of NI-INDU "co-frnanced by the German
Ministry of Foreign Affairs ( AA). The second is the most substantial and will continue, as for that
co-financed by the Bl|ldz, until the end of the year 2018.

In addition to 'Action Medeor', AFPDE also benefited from the financial contribution of three
other partners for the implementation of its activities in 2017: it is about the organization
'MEDICA MOMDIALE, MEMISA Belgique and KTCT UK'.

The emergency support project for Burundian refugees and local communities in diffrcult situation
is created on the needs expressed by the UNHCR and the NUNDU health zone since January 2016,
on the fact that Burundian refugees and home community members do not have easy access to
medical care, clean drinking water, good hygienic conditions and HIV/AIDS and malaria
prevention measures, to the education of orphaned and HlV-affected children.as well as children
of displaced and refugees. Those people were living in a difficult situation after the disengagement
of several other partners who intervened on the ground in emergency.

In response to this situation, 'ACTION MEDEOR',
Ministry, has agreed to accompany AFPDE in order to
in which refugees and host communities lived.

The objectives of this project are the following:

with the support of the German Foreign

Improvement of basic health care, maternal and
vulnerable members of the local population.
Improvement of hygiene, sanitation and water
and 30,000 vulnerable members of the local population.

c) The enrollment of 200 orphaned children and affected with HIV/AIDS.
d) The construction and facilities of a school in the city of Uvira to educate orphaned,

displaced and refugee children.

In order to facilitate the implementation of this project, collaboration agreements have been signed
with the health zones, the UNHCR, the rural hydraulic service, the medical structures and various
companies of construction.
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improvement of the food and
by a price fluctuation of thefinal beneficiaries in a context marked

The initiatives of this project aim to enable refugees and host communities to have an easy access
to quality health care, to access drinking water in large quantities and to fight against water-borne
diseases, HMAIDS and malaria, and to the orphaned children, affected children of HIV / AIDS,
displaced and refugees children to have access to education.

The project ofprevention and treatment of HIV/AIDS and malariawhich is financed by ACTION
MEDEOR with the contribution of the BMZ and AFPDE benefits exclusively to the communities
of Uvira and Walungu territories living in the Fit;r,izi plain from Uvira to Kamanyola, either 4
health zones namely Uvira, Ruzizi, Lemera and Nyangezi.

The financing received from MEDICA MONDIALE and MEMISA Belgique concern specifically
women and girls who are victims of sexual violence from Kamanyola and Kaniola in the Territory
of Walungu for MEDICA MONDIALE and LUBARIKA in the Temitory of Uvira for MEMISA
Belgique. The two supports enable women and girls who are victims of sexual violence to have
access to medical care, psychosocial care, legal and economic support.

As for the project of construction and facilities of a school in the most disadvantaged quarter of
Kilibula, it will enable orphaned, refugees and internally displaced children to have access to
education with the same conditions as children of the whole world.

This activity report covers the achievements from January to Decemb er 2017 in all the 3 Territories
of South Kivu Province in which the AFDE worked during this period.

This report has two main parts:
o Part I: Context of the achievements of activities and
o Part II: Stock of achievements in 2017

Part I. CONTEXT OF ACTMTIES ACHIEVEM

I.1. On the security and humanitarian level

The security context ofthe province of South Kivu in general and the territories of Uvira, Walungu
and Fizi in particular is characterizedby generalized insecurity caused by the activism of local and
foreign armed groups that is raging in this part of our country. According to the report of the
internationalorganization Human Right Watch, the provinces of North Kivu and South Kivu have
more than 125 active armed groups.

The latter are causing deaths and desolation to peaceful citizens in addition rapes and violence
against women and girls, the recruitment of children into their ranks, pillage and structures of
cultures and houses, robberies, kidnappings and robbitrg, ... In addition to the activism of the armed
groups, the sub-regional security context has a great influence on the security situation in this part
of South Kivu province. V/ith the situation of political instability in Burundi and the abuses
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committed on the populations in this were carried out by these
groups and also caused the death ofpersons.
The security situation in the province of South Kivu and Burundi have been the basis of mass and
repetitive population displacement and the mass influx of Burundian refugees into the three
tenitories of intervention of AFPDE since 2015 until day.

According to OCHA's October 2017 report, the province of South Kivu has more than 545,000
internally displaced persons. Many of these people live in Uvira, Fizi and,'Walungu Territory
because of ongoing frghting between armed groups and govemment forces in several localities in
these three territories. Apart from the internally displaced, these three territories also received
several Burundian refugees fleeing the abuses in their country. Currently, LINHCR has more than
40,000 Burundian refugees, of whom more than 30,000 live in Lusenda and Mulongwe camp and
others in host families. This makes the humanitarian situation very alarming in the province of
South Kivu in general and in the territories of Uvira,Fizi and Walungu in particular on all levels.
According to the report of our assessments with OCHA and according to the reports of Several
UN, international and national organizations, the populations of the territories of Uvira, Fizi and
Walungu are in a situation of:

Chronic food insecurity and famine;
malnutrition;
Lack of easy access to primary health care;
The practice of sexual violence against women and g
lack of access to drinking water;
Lack of shelter;
Generalized poverty
The inaccessibiliÿ to education for
persons;

children, especially for those of internally displaced

On the basis of the previous, the situation of the populations of the Territories concerned by the
initiatives of AFPDE is very alarming and even exceeds the capacity of the humanitari* *oik..,
who are at work on the field. UNHCR has even expressed concern for this.

This situation is caused mainly by recurrent clashes between the army and the militia. In addition
to this, there is also pillages of the armed forces, the impassable roads and road barriers are now
worsening the situation and hampering humanitarian to reach people who need assistance.

In addition to the above, we can also mention the drought that has been at the root of the destruction
of several crops in the Ruzizi plain which has accentuated the situation of food insecurity and
malnutrition in this part of the Territory from Uvira and Walungu.

I.2. Final beneficiaries of AFPDE actions inZll1

In 2017, AFPDE provided assistance to members of local communities in diffrcult situation,
Burundian refugees, IDPs and refugees, and women and girls who were victims of sexual violence.

Translated from French to English by Désiré NIMUBONA,
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These people are located in 7 health zones namely Fizi, Nundu,
and Kaniola.

And overall252,594 people were assisted including:

Uvira, Piuzizi, Lemera, Nyangezi

,/ 109,538 persons through the emergency project for Burundian refug
'/ 127,320 persons through the project of prevention and treatment of HIV AIDS and malaria.
r' 15,436 persons through the project of assistance to women and girls victims of sexual

violence in Kamanyola and Kaniola.
'/ 100 persons through the support project for women and girls who have been victims of

sexual violence in Lubarika.
'/ 17,700 inhabitants of the Kilibula quarter are constituted in majority by the poorest of

Uvira
'/ 200 children through the project of support to education of orphaned and affected with

HIV/AIDS.

I.3. Human resources

The AFPDE team consists exclusively of local staff made of employees and volunteers.
Some work in two or three projects and others work exclusively in one project.

Thus, AFPDE staff is composed with the coordinator, members of the finance and
admi bers of the

Tronsloted from French to English by Désiré NIMUBONA,
Phone: (+257) 79 92 29 29,

.,ù2

admrnistration team, rnembers of the program and
assistants and volunteers. VU P

DE

No Description Number Observation
Fat à BUJUMBURA

1 The Coordinator 1 1 person (used by all proj

2 4 I finance officer used for all projects, an accountant for the
emergency project, 1 cashier for malaria and HIV arrd a cashier
for the VVS assistance project funded by MEDICA MONDIALE
and MEMISA and the school construction project)

J Program et
project team

J 1 person for the refugee emergency project and the Malaria and
HIV AIDS project, 1 person for the WS assistance project
Kamanyola and Kaniola, another person for the Lubarika VVS
support project and one person for the project education.

4 Microcredits
Officer

1 This person is used by the project of prevention and treatment of
Malaria and HIV

5 Logistics 1 Used by refugee emergency projects and the malariaand HIV
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6 Drivers 6 4 for the refugee .-.rg.âôy projéËt,'i f,j.ïf,ê emergency project
and another for all AFPDE projects.

7 Facilitators 15 6 for Malaria and HIV prevention project, 3 for the urge project,
4 for the Kamayola WS support Kaniola and2 for the VVS
support project in Lubalika.

8 Psychosocial
assitance team

10 1 person for Malaria and HIV prevention and treatment project, 2
persons for the Burundian refugees emergency project, 5 for the
Kamanyola and Kaniola WS support project, and2 persons for
the assistance project to the refugees. VVS in Lubarika.

9 Medical team 6 I person for the refugee emergency project and the project for the
prevention and treatment of Malaria and HIV/SIDA, 2 persons
are working for the HIV / AIDS prevention project and 3 persons
are working for the refugee emergency project.

10 Support staff 6 1 communication officer for all projects, I project liaison
person,3 guards, I cleanliness officer

11 Total 54 For all the activit
year 2017.

ll^;;
''."-'u"L t,vv F

AeCfa'r
addition to the staff mentioned in the table abo

mmunity relays and staff of the 14 medical strucr

In
co

bonuses paid by our various projects and who ensure the community awareness and medical care
of the beneficiaries of the various projects and participate in the follow-up activities organized by
AFPDE.

I. 4. Material resources

During the year 2017,AFPDE used substantial material means that enabled it to provide assistance
to the most vulnerable people in the 3 territories in which it intervened, in real time and in a timely
marurer and to allow teams at all levels to work in good conditions.

These material means consist of rolling stock, office furniture and equipment, the computer
equipment and office supplies it has for a long time. This year, its car ownership increased with
the acquisition of aused JEEP LAND CRUISERFIARDPORT 4x4 andanew ambulance (LAND
CRUISER 4x4) made available to the Nundu Health Zoneto facilitate the transfer of patients from
Lusenda refugee camp to Nundu General Hospital for proper mqdi
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Apart from this, the organization has acquired a solar kit t
has and to have lighting all night without intemrption.

As a capital asset, the organtzation has its own office facilities, although currently they are no
longer suitable and able to accommodate aII AFPDE staff members.

I.5. Financial Resources

In order to carry out its field activities, AFPDE has counted, in addition to the contribution of its
members, on the financing of its foreign partners. These include:

1. The German Ministry of Foreign Affairs (AA) via ACTION MEDEOR

2.The German Ministry of International Cooperation and Development (P'}lZ) via ACTION

MEDEOR

3. MEDICA MONDIALE Allemagne

4. MEMISA Belgique

5. KTCT UK

II. SUMMARY OF'ACHIEVEMENTS FOR THE YEAR 2017

The implementation of activities during the year 2017 was part of the overall goal of AFPDE to
sustainably improve the living conditions of its final beneficiaries in a context marked by armed
conflict and the humanitarian crisis more and more serious. More specifically, the actions of the
AFPDE during the year 2017 aimed at strengthening the capacities of the measures of prevention
of HIV AIDS, malaria and diseases of dirty hands and the improvement of the conditions of access
to primary health care, access to safe drinking water and access to education for refugees, IDPs,
people living with HIV / AIDS, pregnant women and children under 5, children of schooling age
and women and girls who are victims of sexual violence.

II.1. EXPECTED RESULTS BY PROJECTS

The expected results of the implementation of activities by project in2017 by AFPDE are:

[1.1. Project to strengthen the fight against HIV/AIDS and Malaria in the Uvira (Ruzizi
Plain) and Walungu (Kamanyola) Territories.

'/ Resultl.: Facilitators, Health Promoters and Community Representatives Use the different
techniques of continuous and sustainable sensitization as a way to raise awareness about
HIV / AIDS and Malaria

'/ Result 2: Preventive and responsible behavior of the population with regard to HIV / AIDS
and malaria is stimulated by intensive sensitization, capacity building and support to the
aflected population.
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,/ Result 3 .: The socio-economic and ps lth status of persons
HIV / AIDS, the prevention and treatment of malaria has been steadily improving in the
target areas ofthe project.

ll.l.2. Project to improve health care, sanitation, hygiene conditions, access to education and
access to drinking water for Burundian refugees and the local population in the health zone
of Nundu in the territory of Fizi, DR Congo - Phase ll

'/ Result l: Improvement of basic health care and maternal and child care for 50,000 refugees
and 20,000 vulnerable members of the local population
Result 2: Improved hygiene, sanitation and water supply
and 30,000 vulnerable members of the local population
Result 3.

11.2.3. Assistance Project for Survivors of Sexual
(Kamanyola and Kaniola)

Result 1. The communities of Kamanvola and Kaniola were made awzre of the violence
sexual abuse (16 forms of sexual violence, methods of preventing sexual violence and the
laws of repression of sexual violence).

'/ Result 2. Multi-sectoral assistance is provided to 400 women and girls who are victims of
sexual violence by Kaniola and Kamanyola throughout the project period.

11.2.4. Project to contribute to the significant improvement of the living conditions of women
and girls victims of Lubarika sexual violence.

'/ Result 1: Multi-sectoral assistance to 100 women and girls as victims of sexual violence;

'/ Result 2:The community has been involved in supporting victims of sexual violence;

II.2.5. School care project for orphaned and HIV AIDS children.

'/ Result 1. Assistance is provided to 200 orphaned children with HIV / AIDS.
'/ Result 2. children thrive better in a family and communiÿ setting.

11.2.6. Project of construction and equipment of a school in the deprived 4!
the city Uvira

Result l.
Result 2.

A school of 6 classrooms and I block of 4 bu
A school equipped with materials and

Tronsloted from French to English by Désiré NIMUBONA, Translqtor &
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2.2. ACIIIEVEMENTS OF'THE YEAR 2017

As part of the resumption of activities for the year 2017 and ys, a large
meeting was held in Uvira for all key staff members of the various projects implemented by the
AFPDE. All 53 people were present and some members of local committees. This meeting, in a
framework of exchanges between the participants, was intended to allow:

'/ Discussions between AFPDE staff to create the conditions for a good recovery necessary
to achieve the objectives;

/ The sharing between participants of the objectives, expected results and activities of the
different projects to be implemented during the year 2017;

'/ To reaffirm AFPDE's commitment to actively participate in the implementation and
monitoring of activities of the different projects so that their objectives are achieved.

Five main points were on the agenda of the meeting:

,/ Presentation of the objectives of the meeting
'/ Presentation of the different staff members of the different projects

'/ General presentation of the various projects implemented by AFDEF and their respective
objectives;

'/ Presentation of expected results and activities to be implemented by the projects and
stakeholders;

r' Discussion on presentations and collection of expectations of staff members and committee
members

This meeting created conditions for collaboration
implementation of field actions. The meeting helped to
own field, and to make them understand the role they
that the organtzation has set for 2017.

and ownership of activities in the
draw lines of collaboration, each in its
must play in achieving the objectives

2.3. ACTIVITIES PERFORMED BY PROJECT AND BY

2.3.1. Project to strengthen the fight against HIV / AIDS r

plain) and Warungu (Kamanyola) territories.

'/ Result 1.: Facilitators, Health Promoters and Community Representatives use the different
techniques of continuous and sustainable awareness as a means of raise public awareness
about HIV / AIDS and malaria

To achieve this result, several training sessions had been orgarizedin20l6.Nevertheless, in order
to maintain the level acquired cluring the2016 training sessions, exchanges and capacity-building
meetings are orgarized every two months during the year 2017 by the different facilitators, health
promoters and community representatives on local committees and community relays.

NIMUBONA, Translotor & BP TESOL Teacher,
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AIDS and malaria is stimulated by intensive sensitization, capacity building and support to
the affected population.

During the year 2017, the following actions were carried out to contribute to the achievement of
this result:

3000 mosquito nets

and family planning in 3 radio stations.

removal, hatcheries, etc.)

10

,/ Result 2.: Preventive and responsible behavior of

,/ Result 3: The socio-economic and

affected by HIV / AIDS, prevention
in the target areas ofthe project.

to HIV /

psychosocial situation and the health status of people

rand treatment of malaria has been steadily improving

The following activities were completed this year to help achieve

infections and malaria;

installed in partner medical structures;

Dosing of CD4 in in favor of people living with HIV AIDS
Sensitization (by UCOP members) of people living with HIV AIDS of their rights in favor
of290 persons

2.3.2 Project to improve health care, sanitation, hygiene conditions and access to drinking
water for Burundian refugees and the local population in the health zone of Nundu in Fizi
Territory, DR Congo - Phase II
For this project, the following activities were carried out according to the results:

,/ Result 1: Improvement of basic health care and maternal and child health care 50,000

refugees and 20,000 vulnerable members of the local population

Tronsloted from French to Tronslqtor & BP TESOL Teacher,
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o Provide medical care for 76,159 B members

o

o

through 7 medical structures and a mobile clinic thanks to the monthly supply of
these drug structures for medicines and the payment of the premium to the nursing
staff;
The continuity of awareness activities on the prevention of malaria, HIV AIDS,
maternal health and hygiene and sanitation through this realization. We reached
I 0953 8 people sensitized.

Continuation of voluntary HIV testing activities for refugees and members of local
communities through the 6 VCTs installed in medical facilities and in the camp and
at the mobile VCT supported by screening inputs;
The continued distribution of condoms to sensitized individuals who request it;
Transport of 262 refugee patients and members of local communities of medical
structures primary to Nundu General Hospital thanks to the ariival of the medical
ambulance and its provision to the health zone on ...;
The construction of the health center of Mulongwe / Katalukulu:
Construction of two maternity clinics in Munene Health Centers and Mboko Health
Center;
The rehabilitation and equipment of the zonal ph
the zone of health;

Result 2.: Improvement of hygiene, sanitation and wate
50,000 refugees and 30,000 vulnerable members of the

Community and refugees Awareness on hygiene
waterborne diseases'

o The realization of a feasibility study for the realization of the rehabilitation works
of drinking water supplies to Nundu and Mboko;

o The supply of the Lusenda camp with clore and sodium sulfate to ensure the
treatment of drinking water;
Making available to the camp of Lusenda 5 liners for the stuckage of the water and
the reconstruction of their seats;

The repair of the 6 suckers in the Lusenda camp;
habilitation of 3 ancient springs and the capture of 3 new additional water

at Mulongwe and the installation of the adduction of the Mulongwe camp
the installation of two 95 m3 tanks each, construction of two reinforced

concrete seats , a 6 km5 water pipe, a 2 km water distribution network with l5 taps;
The construction of the health center of Mulongwe camp to allow the care medical
refugees and members of local communities;
The purchase of all plumbing and water treatment equipment and supplies for both
camps (closure, sodium sulphate, ramps, pipes, physicochemical water analysis
kits, the two 93 m3 tanks, the faucets, ...)

o supply ofthe Lusenda camp with clore and sodium sulphate to ensure the treatment
of drinking water;

Tronsloted from French to English by Désiré NIMUBONA, Tronslotor & BP TESOL Teocher,
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Construction of 8 blocks of 3 VIP latrines
washing systems;
The beginning and continuation of the :

Nundu additions;

of

their hand

rehabilitation works of the Mboko and

o

o

o

The distribution of sanitary towels to women and girls of childbearing age,
The provision of a water analysis kit at Lusenda camp;
The continuous supply of plumbing and water treatment equipment and supplies
for the Lusenda camp (Clore, sodium sulphate, cupping, faucets, ...)
The participation of the Project Manager and ApDE V/ash Manager for WASH
Training in an Emergency, Dakar, Senegal

2.3.3 Assistance Project for Survivors of Sexual Violence in'Walungu Territory [Kamanvola
and Kaniolal

Result 1. The communities of Kamanyola and
violence (16 forms of sexual violence, methods
repression of sexual violence).

To achieve this result, the following activities were organized:

staff members on the beginning of the project, the

about the beginning of the current phase of the project:

monitoring tasks sensitization sessions, 4 megaphones 4 posters by host ...)

young girls rights, the law of repression of sexual violence, community care for victims of
sexual violence, taking legal burden of sexual violence ...

1.5. Make reference to women and girls who need regar assistance

i,l:itre jccelyne

'/ Result 2. Multi-sectoral assistance is provided to 400 women and girls
sexual violence by Kaniola and Kamanyola throughout the project peri

To achieve this result, the following activities were carried out:

and Kaniola in Walungu Territory;

violence in Kaniola and Kamanvola;
Tronslated from French to English by Désiré NtMaJBONA, Trqnslator & Bp TESOL Teocher,
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2.3.4. Multisectoral assistance to 1.00 women and girls victims of sexual

,/ Result 1. Multisectoral assistance to 100 women arrd young people who are victims of
sexual violence;

o R.eception and orientation of 122 women and young girls with problems in the
listening sessions:

o Medication and psychological counseling for 122 women and girls who are victims
ofsexual violence throughout the project period;

'/ Result 2.:The community has been involved in supporting victims of sexual violence:

o Organization of a briefing of authorities, women's groups and local communities
about the project.
Renewal of the collaboration agreements between AFPDE, the Lemera health zone
and the health center of Lubarika,
Conduct of 356 community sensitization sessions on rape and sexual violence
against women and girls and the community care of victims of sexual violence;

II.3.5. School care project for orphaned and HIV AIDS child

,/ Result 1. Assistance is provided to 200 orphaned children

o

o

o

Registration of Orphan Children and HIV AIDS
Disribution of school kits to 200 orphaned children
Payment of school fees to 200 orphaned children affected by HIV/AIDS.

r' Result 2. Children thrive better in a family and community environment.

o Medical and psychological care of the parents so that they themselves can take
better care of their children.

o Strengthening the economic capacities of families and communities.

II.3.6. Project of construction and equipment of a school in the deprived of the cifÿ
Uvira

,/ Result 1. A school of 6 classrooms and I block of 4 built doors.
o Supply of the site by building materials and materials.
o Construction of a school of 6 classrooms and I block of 4 doors in

,/ Result 2. A school equipped with materials and equipment.
o Supply of school supplies.
o School equipment in school supply.

Transloted from French to English by Désiré NIMaJBONA, Tronslator & BP TESOL Teacher,
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III. ENCOT]NTERED DIFFICULTIES

In general, the association did not experienc
These difficulties are of technical, institutional and financial nature, namely:

1. The lack of funds to expand its activities in many parts of the territories of Uvira, Fiziatd,
Walungu and especially in South Kivu Province of the province in generai, thereby reaching a
great number of people living in a difficult situation.

2. Insecurity in some sites of intervention which sometimes handicaps the activities of organizing
and making sure that we end up with several gaps to solve.

3. The continued arrival of Burundian refugees in the territories of Uvira andFizi who came
aggravated the precarious situation in this part of the country;

4. the lack of technical training of the members of the staff of the associâtion.

These are difficulties that slow down the execution of our aôtivities and the achievement of our
objectives.

AFPDE alone can not solve them. Therefore, the contribution of all people and organizations of
good will are needed to meet the challenge.

IV. MISCELLANEOUS

During this year 2017, the association through its coordinator participated in discussion meetings
to exchange at national and regional level, with a view to seeking solutions to problems women
face for sustainable development.

During this
came in the
partners:

year 2016, the association has received visits from friends and partners who
framework of monitoring projects that we out to

MEDEOR, MEDICA MONDIAL and MEMISA.
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Everything comes to those who wait, says the proverb. AFPDE is still fighting for its dream of
promoting women and girls to come true. Like any human work, it is far from perfection. Each
work has strengths and weaknesses. Let's make our strengths assets, and our weaknesses
experiences to move forward each day.

The important thing is to take time and means to do what is best for oneself and for the
beneficiaries. It is a duty for us to thank wholeheartedly all those who have worked and who are
always working to achieve our goals. To our friends, from the DR CONGO, and especially to our
German friends:

L5

ACTION MEDEOR/BMZ et AA.

MEDICA MONDIALE.

MEMISA Belglque
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All these achievements have been possible thanks to your multiple and multifaceted supports.

To all these structures that spare no effort to support us in our actions we say thank you. Good
deeds are done thanks to you and we think of working to deserve your support, your commitment
to us. The ambitions arc great and our strength is very limited. Our success depends on you. It is
then that we implore the Almighty to give to everyone the necessary strength so that they realizes
their projects, all their projects, those in our favor included.

Executed in Uvira, on the 5th X'ebruary 2018

For Atr'PDE

Mrs. Chantal BINWA

COORDINATOR

(Signed and stamped)
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