Unlocking potentials of children living in abject

poverty through education, skill training and 

financial Literacy enabling Livelihood Options for 
dignified living
I. Childreach International India
Childreach International India is part of a global charity which works for welfare of underprivileged children in India. (www.childreachindia.org). It is a registered Not-for-Profit Organization under section 25 of the Companies Act, 1956 of Government of India and also having IT exemption under 80G.
As part of our Mission "Unlock Child's Potential", Childreach International India partners with local initiatives in establishing and managing programs on care, protection, development of children fallen in difficult circumstances (orphans and destitute; children from broken home; trafficked and abused; street children and child labor, children of HIV affected parents, children of single women (mothers) etc. With rights-based approach, gender issues cut across all our programs and child participation at the core of actions. Projects focus on personalized counseling, health, education, shelter and protection with focus on girl child, child rights awareness & empowerment, vocational skills and livelihood option.
 
Childreach International India's support entails extending Technical back-stopping for project development and establishment; program management; training/capacity building of local initiatives (in program management and sustainability mechanisms); besides providing seed money for initial few years ensuring sustainability. 
II. Project Title: 
Unlocking potentials of children living in abject poverty through education, skill training and financial Literacy enabling Livelihood Options for dignified living 

Genesis:

Community projects of Childreach International India focuses on empowerment of children (and mothers) through awareness creation, bringing them under the network of education through non-formal education. In addition, sporadic (ad hoc) interventions of functional literacy/life skills education are also components of projects. All such initiatives strive to empower children (and mothers equally,) bring them at forefront and groomed suitably for managing their life and responsibilities successfully.

However it is critical that education leads to legitimate goal- that is gainful employment and improved living conditions, extricating one from the cycle of poverty. Given the demographic dividend that more than a third of India’s population is below 18, it is of vital significance that greater number of such youth force are mainstreamed (integrated) into socio-economic frame of the country, contributing to society they live in and nation at large. It is also absolutely vital that such adolescent children(youths) are extricated from the clutches of poverty and brought under the wheel of economy -lest they are let loose and driven to the wall to adapt to means for survival which may be alarming for social harmony and national prosperity.
Further, it is also crucial that economic benefits accrued as a result of education must be seen by poor marginalized communities for whom getting their children educated does not make much sense. Not sure about employment availability (given the huge unemployment/under-employment all around) and also stung by constant poverty - they opt to make their children work as child labour.
The present proposal emanates from such analysis of ground realities and feasible way outs. It focuses on adolescent children (youths) aged 16-18 who have passed at least high school level, are imparted skills training along with functional and financial literacy equipping them to enter job market and are suitably educated to make informed choices and effective decisions.

· Objectives:

· To create awareness and correct knowledge among children about life skills and responsible adulthood through Functional Literacy

· To impart skills training for income-generating programs like designing and dress making for gainful employment including self enterprises

· Imparting e-literacy including computer –based financial accounting (software) practices enabling employment in organized services and retail sectors 
· Financial literacy to  manage Children‘s Bank, local Self-Help Groups and personal finances though informed choices,  judicious investments for optimal financial growth 

· Project locations:

Delhi,
Pune, Kolkata, Vishakhapatnam & Dharamshala

· Project duration:

3 Years
II.1
Project description:
A. Delhi

Delhi being Capital of Indian republic having witnessed large influx of migration and the trend is almost recurring.

Today, the population of Delhi is over 14 million. More than 4 million of these people live in slum colonies that are chronically overcrowded and lack even the most basic amenities.  In Delhi alone, there are around 860 slum clusters. Each is said to have between 100 and 1,000 huts, with a total population of about four million. Pockets of slums are found in almost every part of Delhi city-even in the backyard of posh residential colonies. 

Slums settlement- inhabited, by and large, by migrants having come to the city in pursuit of livelihood- not only add additional burden on city’s infrastructure, amenities and facilities but also lead to varied social and political implications. 

Living in most unhygienic conditions, devoid of any basic amenities and facilities, are easy prey to spread of epidemics. Further, living under urban influence, amidst considerable poverty with continuous struggle for survival, breed provoking situation for taking to crimes like boot legging, commercial sex, trafficking, community clashes etc.  Young population, particularly adolescent children, from such communities gets involved in various crimes of dangerous proportions creating stress with imaginable repercussions on city’s social and administrative system, disturbing peace and harmony.  Delhi by virtue of being the capital city becomes all the more vulnerable given the prevailing geo-political contours of the sub-continent.

· The proposal
Childreach International India has conceptualized and developed a model project “for the children, by the children” placing child participation at the core. Analyzing the existing socio-economic situation of the migrant communities living in slums settlement in around Hari Nagar slum areas in South Delhi-the project has child education as the central theme besides seeking to address varied needs – providing a cafeteria of services and activities in integrated manner. It focuses on children of daily wage workers, vegetable vendors, domestic helps, children of seriously ill (TB / Leprosy) parents; and also children of mothers involved (suspected to be) in commercial sex.
The project entails establishing House of Learning (HOL) for remedial education/tutorial support to school- going children (aged 8-12 years) of the community reading in class 4-7. Education/ Tutorial support is provided by Mentors (aged 16-19) who are their elder siblings or else community children who fulfill suitability criteria. Both Learners and Mentors have both Boys and girls in equal or significant proportion.

Besides there is Children’s Parliament run and managed by children to address child related issues and a Quarterly News Bulletin is brought out .by children. Functional literacy of women (mothers) are also part of the project.

It is proposed to establish a Digital-Learning Centre (DLC) with 5 Computers, UPS and internet connections (LAN) and 2 printers.  It shall be set up in project area (slums) in a suitable premise (building with 2-3 rooms and basic facilities) for training children in Computer and English communication skills. 40 Children (at least half of them being girls) shall be covered in batches. Training classes shall be held for 6 days in a week. Children shall be aged 16-19 years, having passed at least class X and studying in XI-XII. Admission for the training course shall be on basis of a written aptitude test. 
Computer literacy shall include basics (including excel and power point), internet surfing and mailing, Tally package for accounting work, data entry and tabulation. The training duration shall be for 1 year during which children will be facilitated industry exposure. 

A Children’s Bank is also to be started under the supervision of Children’s Parliament with proper maintenance of records of individual’s deposits, financial assistance (interest-free loans) given to children in need, recovery system and accounting practices. The philosophy behind this is to inculcate habit of judicious spending and savings among adolescent children, caring for needy and sharing of cumulative resources for assistance to individual (children) in need. This will help developing bondage, unity and social sensitivities. Children’s Bank - collection box shall be kept at the Digital-Learning Centre 
Besides, children shall be given orientation on soft skills like gender issues, personality development, career counseling, art of facing interview, HIV/AIDS etc.

At the end of training, children shall be subjected to a Test followed by a Certificate of successful completion from Childreach International and Partner institution/Corporate (if agreeable).

Test shall be designed, conducted and evaluated by professionals from financial institutions and IT sector. 

Entire project activities are to be conducted by Program In-Charge (PI) assisted by a Community Mobilizer. There will be 1 Computer Instructor recruited for training and 1 Resource person (part-time) for teaching finance. 
Resource person may be a suitably qualified financial expert or Co-operative/ Rural Bank Employee to provide financial literacy. He/She shall also help in getting Children’s Bank, Mahila Mandals and SHG Members open account in recognized financial institution and also facilitate soft loan, if needed, by individual or group. 
An Alumni Group (AG) shall be constituted comprising of present and passed-out students (children) and their help shall be solicited with regard to teaching (part-time) as Volunteer and take up advocacy on child rights in the community. 

Apart from mandatory Membership fees (50 per month), Members of the Alumni Group shall also be solicited to contribute 10% of their monthly salary for 2 years (after completing training and getting employed by end of first year) to the Welfare Fund proposed to be set up under the project which is expected to sustain the project initiatives and in turn which could benefit their younger siblings in due course of time. On an average, children are expected to earn a monthly salary of at least 4000 per month.

· Project Output-Delhi

	Program component
	Direct Beneficiaries

(Children)
	Indirect beneficiaries

(family members)
	Population reached

(Community)

	· Financial literacy, Computer education, training in English communication
	40(16-19 yrs)
	200
	10000

	· Remedial education
	40 (8-12 yrs) 
	200
	10000

	· Women empowerment
(Financial literacy) 
	40(Mothers) 
	200
	10000


B. Pune 

Pune, in State of Maharashtra, ranks third among Indian cities with the largest number of slums in India (40% of population). Forty per cent of Pune’s population- an estimated 14 lakh people- lives in slums. Six percent of total land (about 15 square kilometers) under Pune Municipal Corporation is encroached upon by slums and contains 40% of its population. Pune’s slum population has grown by 176 per cent since 1991 due to constant migration.
For the purpose of project intervention, a purposive brief survey- through deploying of field workers in the area(September-October 2011)- was carried out in 3 slums pockets namely Janata Vasahat (total population 35000), Pan Mala (10000) and Sargam Chawl (18,000) which, by and large, consists of people working as daily wage labour. The community has experienced considerable fatality due to HIV/TB.

The exercise resulted into identifying highly vulnerable 90 women (single parent -widows, having critically sick husband, separated/divorcees) heading families and 127 children (60 female and 67 Male), among them, enrolled in formal school for 1st standard. Also identified have been 30 adolescents (14-18) studying in class 10 -12 in local government schools. 

· The Proposal

A Community Children’s Team (CCT) is proposed to be constituted involving 30 adolescent children (75% girls) as Team Members and empowered with skills training mentioned below:
· Computer literacy including application of accounting software & Secretarial practices

· Financial management  

CCT Members shall be in age-group 16-19 years, having passed at least class X and continuing studies (in school/college). 

A Computerized Accounting Learning Centre (CALC) shall be set up in Janata Vasahat or Sargam Chawl -depending upon easy availability of a suitable premise at reasonable rent and will have 5 Computers with UPS and internet connections (LAN) and 2 printers. Training shall be imparted for 6 days in a week. 

 Learning shall include basics of computer (including excel and power point), internet surfing and mailing, making travel and accommodation reservations online, Tally package for accounting work, data entry and tabulation. The training duration shall be for 1 year and regular interactions /exposure to industries/business houses shall be facilitated. 

Preference shall be given to girls. Training in E-Literacy, Secretarial practices and communication skills (in Hindi and English) shall be imparted. Admission for the training course shall be on basis of an aptitude and attitude test and comfort level with regard to employment in services/hospitality sector as Office Assistant/ PR Assistant. 

Besides, children shall be given orientation on soft skills like gender issues, and women’s rights, self esteem, legal safeguards and institutional services, reproductive and sexual health, HIV/AIDS, personality development etc.

Children in difficult family situation (identified single women- having been deserted, widowed/whose husband are living with terminal diseases like TB/HIV and having to shoulder responsibility of running the household) shall be accorded highest preference. 
Certificate of successful completion of training shall be given from Childreach International UK jointly with Partner institution/Corporate (if it is agreeable to them)-subject to passing a test to be conducted at the end.

Test shall be designed, conducted and evaluated by expert professionals and will include test of communication skills (Hindi, English). 

Children of the CCT shall be extending following support to community-based Self- Help –Groups (SHGs) to be established by women (their mothers/ community women) 
· Procurement of demand order from market for products made by 5 SHGs constituted by women (from among those identified (each SHG having 5 women members) and collection of sale proceeds
· Procurement/purchase of raw materials/ingredients for income-generating activities started by SHGs
· Examination of  income-expenditure accounts maintained by SHGs and provide guidance
· Savings and investments advise

Each Member of CCT will in turn also provide remedial education to 5 children of (identified) 90 women (single parent -widows, having critically sick husband, separated/divorcees) - ensuring all 127 children (studying in class I or II) of these women are given tutorial support.

Besides, CCT shall also carry out advocacy on the following issues in respective areas/communities: 

· Child rights Right to Education Law and facilitating admission of children in schools under the provisions of the Law(RTE)
· Girl child education, Age at marriage, gender issues and female feticide, child rights audit

· Women’s health and nutrition

· Alcoholism

· HIV/AIDS 
· Facilitating medical support to elders suffering from serious diseases
· Taking up problems of community area to local authorities
Project will have the following professionals/personnel:

· Resource Person- Financial literacy
· CALC In-charge-cum placement co-coordinator

· Computer Instructor
· Language Teacher
Besides, an Honorarium @ 200 per month is proposed to be paid to all 30 Children of CCT –responsible for providing non-formal education to at least 10 children (5-8 years) including 127 children of identified 90 women. Mainstreaming them to local government schools and providing tutorial support for at least one year shall be their responsibility. Tracking of individual child’s performance in the school shall be rigorously maintained through regular contact with school authorities. 
All members (30 children) under Community Children’s Team (CCT) having been benefited under the program and suitably employed thereafter shall be contributing 10% of their salary/income every month for 2 years (after completing training and getting employed by end of first year) to Vocational Training Fund (VTF) to be set-up under the project which will contribute to continuation of the program beyond the duration of external funding. This will be in addition to Membership fees of Rupees 50 every month. CCT children thus will have regular contact with the project. It is expected that on an average each child shall be able to get employment with salary of Rupees 5000 per month.

· Program output

	Program component
	Direct Beneficiaries

(Children)
	Indirect beneficiaries

(family members)
	Population reached

(Community)

	· Financial and E-Literacy, Secretarial practices 
	30
	150
	63000

	· Remedial Education
	127
	90 families
	

	· Social &Economic empowerment of Single parent
	25 Women
	125
	63000


C. Kolkata
Kolkata is among the largest metro cities in India with huge slums population. The city has stretched beyond Calcutta Metropolitan Development areas (CMDA) areas with Peri-urban (or rural hinterland) coming under the jurisdiction of Kolkata Municipal corporation. The city and the state as such is known for migrating (including women /girls) to other parts of India in pursuits of livelihood

The Project is located in peri-urban areas of Bantala and Kantala under Kolkata Municipal area-about 19 and 30 kilometers respectively from the city.

There are 2200 Households (10000 population approx) in Bantala -mainly migrants involved in Fishing and Agriculture in Bantala, average monthly income being about 2500. Kantala(2000 households, Approx. 12000 population) is near Kolkata Leather Complex –inhabited predominantly by Tribal population with main occupation being Fishery (Prawn processing), seasonal farming labour, These areas are child labour prone and also known to be fishing ground by operators for child(girl) trafficking.

The project focuses on sensitizing community leaders and women on child rights issue and strengthen their role as care-giver; non –formal education and mainstreaming to formal schools; Constituting Children Action Group(CAG);Life skills education to adolescent children, training workshop in performing arts (Theatre) on social issues.
It is proposed to constitute an Adolescent Girls Group (AGG) in each area (Bantala & Kantala) and provide suitable support in establishing Training –cum-production Outlet (TCPO) which will make items of daily wear, utilities. Support entails logistics and infrastructure, skill training, financial management and banking operations, income-expenditure accounts maintenance and profit management. Each AGG will have 10 Girls aged 15-19 years who must have studied/passed class X.  These children (girls) are those who are being trained in performing arts (Theatre).
Besides, all 20 adolescent children (girls) shall be provided training in dress making and TCPO -at both the locations (AGGs). TCPO shall be provided with 5 tailoring machines and 1 machine each for Embroidery and knitting. 

The Group shall be imparted training in financial management including banking operations, maintenance of account books and related documentations pertaining to Production Outlet and this may also include interested mothers engaged in income-generating activities.

The following professionals shall be hired for the project:

· Resource Person-financial education 
· Instructor-dress making 
· Field worker/Marketing Assistant 
· Language Teacher
All these Instructors/staff Members shall be covering both the areas/AGGs- spending 3 days each in a week.

2 girls (having highest qualifications and enterprising) from each AGG shall be providing non-formal education(NFE) to 20 children each (5-8 years) in their respective areas and subsequently shall initiate actions with help from Field Assistant/Marketing Assistant for mainstreaming them to local government schools and provide tutorial support. Thus a total number of 80 children shall be covered under non-formal education. NFE shall be for 2 hours each day and conducted at premise housing TCPO and/or community volunteered space. Non-formal education shall comply with the syllabus prescribed by local government. Tracking of individual child’s performance in the school shall be rigorously maintained. These girls shall also be overseeing all program activities in their respective areas under the guidance of a Project Supervisor. 4 Girls from the two AGGs responsible for NFE shall be paid an honorarium of 500 per month. Remaining 16 Girls from the AGGs shall be paid an incentive @ 100 per month for buying raw materials for production outlet (making dresses, other items).

Project activities shall be supervised by a Program coordinator-based in Kolkata who shall be visiting both the areas twice every week and shall be main person for establishing marketing linkages at Kolkata, procurement of orders and ensuring supply, negotiating for participation in various Fairs (Melas), facilitating interested Guest’s/international Volunteer’s  visit to project areas/TCPO. Program Coordinator shall be given a fixed honorarium and also an incentive to the extent of 5 % depending upon likely profit from value of order procured from Kolkata market.
TCPO shall be open from 8.00 AM to 6.00 PM all days for dress making by children as per their convenient hours. Suitable linkages with outlets (such as Hospitals/Nursing Halls, usual fairs held in Kolkata, retails utility shops) shall be established for product sale. 

Extensive coaching on communication skills in English and Hindi, basic etiquettes and manners, personal hygiene and cleanliness etc shall be other education proposed to be given to children enabling them to handle customers, tourists with poise and dignity.

Orientation on soft skills - like gender issues, and women’s rights, self esteem, legal safeguards and institutional services, reproductive and sexual health, HIV/AIDS, personality development etc shall be provided.

TCPO is expected to start making profit (though marginally) by 1st year of the project. 

It is expected that by end of one year every girl from AGG shall be able to make a monthly income of Rupees 1000 through income-generation activities under TCPO. In addition, TCPO is expected to make a profit of rupees 1000 every month.
10% from total profit earned by TCPO shall go to the bank account to be opened for Corpus to meet part of operational expenses of TCPO.  Besides, each girl under AGG benefiting under the program shall be solicited to contribute 10% of her income every month to the corpus. 
Program Output

	Program activities
	Direct beneficiaries
	Indirect beneficiaries
	Population reached

(Community)

	· Training in financial management & accounting practices-Children Action Group(CAG)
	20 girls 
	100
	22000

	· Life skills education to adolescent children
	20 girls& 10 Boys 
	100
	22000

	· Training workshop in performing arts

(Theatre)
	30 children(Boys & girls)
	
	22000

	· Training in stitching, embroidery, knitting  
	20 AGG Girls
	100
	22000

	· Non –formal education & mainstreaming
	80 children
	400
	22000

	· Sensitization of  women (mothers)
	30 women
	150
	22000

	· Sensitization of community leaders
	30 Leaders
	
	22000


D. Vishakhapatnam 
Vishakhapatnam or Vizag (as it is often called) is the best tourism destination in Andhra Pradesh- from Lakes to cool Beaches, from beautiful Hill Ranges to caves and Valleys. This is a major port town - sandwiched between the promontory called Dolphin’s nose and the Kailashgiri Hills-and is one of the rare towns in India where one finds hills and sea together. Places of worship are other attractions.
Spectacular views that each curve brings forth- with the hills, the beach and the azure blue sea complimenting each other-one finds a natural form of poetry. At the confluence of river Gosthani and the sea, amidst miles of golden sand, are the Dutch cemeteries- a relic of the colonial times-fairly well preserved.
Existence of many Buddhist ruins and various other Buddhist architectural elements of design with numerous images of Buddha carved in caves of the hills in and around Vizag, further, add to the attraction. Not surprising this port town has fast emerged as a great tourist destination.

About one-fourth of City’s 1.33 million population lives in more than about 200 slums by and large inhabited by migrant population working as low-wage workers in various industries and other establishments. Most of the slums are located on the banks of some drains having no basic amenities and facilities-provide ample breeding ground for disease spread. Besides, the slums have increasingly being scene for illegal activities including trafficking, commercial sex, boot legging, drugs abuse etc. 
· The Proposal

Project area consists of Kallupakalu and kobbarithota- big urban slum areas of Visakahaptanam. The total population of these slums is around 3,690 (kallupakalu) and 8,986 (kobbarithota) inhabiting daily wage workers.
Literacy is low (about 30%) and school drop –out rates among children (more particularly girls) are very high.

Alcoholism, particularly among males, is rampant which also contribute to their low income productivity –subjecting adolescent daughters (children) to shoulder family’s responsibilities including financial needs. Also women run arrack joints where alcohol is sold on credit basis. 
Prevalence of female trafficking is high in these slums and even young girls (like 12-13 years of age) are forced into this flesh trade (commercial sex) by their mothers/ family. The constant flow of tourists round the year further augments sex-for-money enterprise. Rehabilitation of sex workers and protecting their children (girls in particular) has emerged as critical issues.

Focusing on vulnerable girls “at-risk”- the project strives to bring girls (aged 8-15 years who are willing and prepared -mentally, socially and age-wise) under education network through non-formal route(NFE), prepare them for mainstreaming to formal schools, trying to ensure needed support and government facilities as well as envisioned under Right to Education Law and tracking their academic record.

In case of girls (aged 15-19) who can not be brought under further schooling for varied reasons, the project strives to facilitate vocational skills training (tailoring, embroidery work for clothes (dress) – empowering them to take up respectful livelihood options. A total number of 40 girls each under NFE and Vocational training respectively are covered. 

The proposal seeks to strengthen Vocational training Centre with regard to production capacities in order to make it economically gainful and self-sustained as a small-scale enterprise- benefiting the girls, majority of whom are to manage their parents and also partly/fully running the household. The strengthening is to be done by adding on Sewing Machines (2), Embroidery Machine (1) and Knitting Machines (2) besides providing seed money for 1 year for raw materials.
Further, in view of the fact that these girls are quite vulnerable -living in slums areas known for trafficking and commercial sex; a concerted effort is to be made not only to empower them with knowledge/skills and economically enabling them to manage their life efficiently and with dignity but also made to look distinct. The project therefore envisages providing these girls with Uniform so that their distinctiveness and also project visibility gets enhanced. 

The proposed training/capacity building shall entail the following:
· Financial literacy

· Knowing financial institutions- Approaching Banks and procedures for opening accounts, difference in Current Account and Savings Account, money deposit and withdrawal procedure, investment options, loans availability and eligibilities, avenues for secured savings
· Basic accounting practices, Income & expenses, Credit and debt management
· Financial management (Inventory, sale and purchase, Invoice and billing, accounting system/practices etc) of co-operative initiatives like Mahila Mandals, Self Help Group having income-generating programs 

· Income tax liabilities, tax savings investment options, PAN card

· Business skills- understanding salability (increasing demand) of consumer items, location advantage, developing linkage with market outlets
· Social security- life insurance, health coverage, children’s education and marriage, old age benefits plans

· Exposure to garment manufacturing units / export Houses
· Functional literacy
· Basic alphabets and language (English & Hindi) 

· Introduction and facilities provided by institutions like Post Office, Hospital, police station, Judicial courts, Shelter homes for destitute, ration card, voter I-card etc

· Preventive and promotive health care practices

· Reproductive and sexual health education, personal hygiene

· Home-based, indigenous treatment of children suffering from common ailments (fever, dysentery/diarrhea, minor cuts & injuries etc) 

· Low-cost home-based nutrition

· Basic sanitation practices

· Basic awareness about State, country, democratic system

· Gender issues, gender violations, Shelter Homes, Juvenile courts, children and women rights and institutional avenues for support
· Age- at- marriage, implications of too early, too-frequent and too-many pregnancies

· Value of education including girl child education

· Right to Education Law

· Practice of female feticide and Pre-natal Detection Test(PNDT) Act 

Vocational Skills Training (VST) Unit is proposed to establish a Corpus Fund –opening an account in some government/cooperative Bank and two girls (selected/nominated by the group) from the vocational unit along with a representative of the organization shall be operating bank account. To augment production quantum of the vocational unit, some budget provision (1 time) is proposed to be made under the proposal.

10% of the total profit of the Vocational Unit shall be contributed to the Corpus Fund every month to meet part of operational expenses and the rest shall be shared among the members (girls) of the Unit in proportion with quantity of items made individually. It is expected that by end of one year every girl from AGG shall be able to make a monthly income of Rupees 1500 through income-generation activities. Vocational Unit is expected to make a profit of Rupees 30000 annually.
Project will have the following personnel:

· Instructor-Finance

· Resource person- Functional and Life skills Education 

· Language Teacher

· Program In-charge

Program In-charge shall be a responsible for entire operations. Resource person- Functional and Life skills Education –shall also be addressing incidence of gender violations, counseling, needed remedial actions; besides liaising with local authorities (government/private).

· Program Output

	Program component
	Direct Beneficiaries

(Children)
	Indirect beneficiaries

(family members)
	Population reached

(Community)

	· Functional & Financial literacy
	40
	200
	14000

	· Non-formal education and mainstreaming to formal schooling
	40
	200
	14000


E. Dharamshala

Dharamsala, headquarter of Kangra District in Himachal Pradesh, stands at the foot of Dhauladhar range and has a magnificent view of snowy peaks, deodar and pine forests, tea gardens and beautiful hills. Dharamsala has become internationally known, with a number of Tibetan settlements and the residence of Noble Laureate the ‘Dalai Lama'. 
Dal Lake and Kareri Lake, War Memorial, Mcleodganj, Bhagsunag Fall, St. John's Church in the wilderness, wildlife sanctuary - all these places in Dharamsala  are great attractions for tourists.
· The Proposal:       
Himachal Pradesh is among the top States of India with declining sex-ratio among 0-6 years of population cohort and among the State, Kangra District has the worse statistics.

There is considerable urban influence in villages of Kangra because of proximity with tourist town of Dharamshala, Tibetan settlements and Tibet’s capital in exile at Mclureganj.  

Keeping in mind the continued demographic trend (declining sex ratio), a project has been conceptualized focusing on gender issues and women empowerment with female feticide as under current. The project is strategically located in 46 villages in and around Dharamshala in Kangra District which have lowest sex ratio. 

The intervention is village cadre-based involving adolescent girls (10-18 years) taking up strong advocacy on girl child issues- education, health, discriminations and atrocities, age at marriage and against the practice of sex-selective abortions(female feticides) through constituted village-based groups - Yuvati Samooh (Adolescent Girl’s Groups-AGGs) supervised and supported by Nodal Groups and one Village Volunteer Resource Person (VVRP) at Panchayat Level.
There is Mahila Mandal (Women’s Group-primarily consisting of women in age-group 20-45 years) in each village involved in income-generating activities and extending required support to Yuvati Samooh (Adolescent Girl’s Groups-AGGs) which involves about 800 girls. Mahila Mandals are registered entity. The project has been very successful in terms of girl child schooling, increased age-at marriage etc. AGG members also extend a helping hand to their mothers/elders in activities of Mahila Mandals.

Economically gainful activities taken up by Mahila Mandals are Cloth Bags making, Woolen socks making, Bag for keeping Cell Phone,  Dresses making (Suits, Frocks etc), Knitting-Woolen Sweaters,  Eatables/Snacks (Badees, Papad making) and Soap making.
Given the demographic track record (declining sex ratio) in these villages, it is absolutely critical that girls are empowered economically to emerge as Role Model whose voices are heard by the community and who could take up the cause of girls (women of tomorrow) advocating against the prejudices and practice of sex-selective denial of births. A strong impact shall be made IF girls are enabled, through skill training, employment in modern sectors hitherto presumed to be domain for and of the Boys! These sectors may be/are government, travel, tourism & hospitality sectors; academic and IT institutions. 
A maximum number of 20 girls (1 from each of 2-3 clusters of villages/helmets) are therefore proposed to be made into Role Models-attracting appreciations from community Leaders, parents and younger siblings alike- which will enable them to take up the issue of gender disparity and female feticide effectively from position of strength. These girls shall be of age-group 15-19 years; having passed higher secondary school and should preferably pursuing further studies.
Skill training shall cover aspects relating to finance, accounting practices and e-skills:

· Accounting system and practices using computer software

· Finance management including income & expenditure, inventory and profit assessment, sales and purchase, invoice and billing, savings, credit & debt management

· Computer languages –Excel, Power pint, internet

An Integrated Learning Centre (ILC) shall be established at the central venue –Project office at Dharamshala. The training shall covering multi-disciplines such as finance, computer skills, legal issues, imparting knowledge about career options and avenues, art of facing interviews, communication skills in English, basic etiquettes and manners etc to prepare them to take up bigger challenges. ILC will have 5 Computers with UPS and internet connections (LAN) and 2 printers. Training shall be imparted for 6 days in a week. 

External Teachers, professionally qualified, shall be recruited for training purpose. Visit to different offices/establishments (such as Cooperative banks, department stores, Malls, travel Agency etc) shall be arranged for girls to provide exposure to institutional functioning.

Suitable linkages with potential employers shall be established and their visit to ILC facilitated to deliver talks on market demand for skills, personality development and career advice etc-thus creating an interface between possible employers in job market and potential candidates. 

Role Models shall be organized into an Empowered Girls Group (EGG) who will increasingly take up the responsibility of training at ILC   from 2nd year of project period; besides, of course advocacy.

Members of EGG getting suitably employed after completing training successfully and getting gainfully employed thereafter shall be contributing 10% of their monthly income regularly for 2 years besides the mandatory Membership fees (50 per month), which will provide Corpus fund for meeting part of recurring expenditures of ILC. Members of EGG are expected to earn, on the average, a salary of 4000 per month.
Knowledge about Finance – basics of accounting and accounts maintenance –shall also be imparted to Secretary/President of each Mahila Mandals from 46 villages under the project. Items produced by Self-Help Groups (SHGs) under each Mahila Mandals under income-generating program include Cloth Bags, Woolen socks, making dresses (Suits, Frocks etc), woolen Sweaters knitting,

Cell Phone cover (bag), soaps for daily use. Besides, preparing honey and certain eatables/snacks such as Badees , Papad making are other items.

The activities under SHGs are proposed to be accelerated through skills and additional finance (likely to be contributed by adolescent girls under the present proposal) and improved financial management. Increased involvement of girls/women in economic activities has been experienced to create gender bender. 

Extensive efforts are required for marketing of produce by suitably developed linkages, networking with all 46 SHGs, procurement of orders from market and allocation of responsibilities for production among various SHGs, collection of produced goods, supply etc. For this Field Coordinators/ Marketing Assistants (4 in number-each covering 11-12 villages) shall have to be deployed for extensive work. These Field Coordinators/ Marketing Assistants shall also be imparted knowledge in basics of accounting practices and also banking operations.
· Program output

	Program component
	Direct Beneficiaries

(Children)
	Indirect beneficiaries

(family members)
	Population reached

(Community)

	· Financial Literacy and Computer skills 
	20 + 50 Members of Mahila Mandals
	140
	26000

	· Gender issues and empowerment
	825
	4500
	26000


III. Capacity building and supervised implementation
Social Returns on Investment (SROI) is critical. Childreach International India strives for optimal outcome of its social interventions. Therefore serious efforts are made to enhance program deliveries. For the purpose, the proposal includes Capacity Building of project staff (through training workshop on Project Management, Branding, Communication and local actions for resource mobilizations). Supervised implementation & monitoring include MIS & tracking performance, constraints and mitigation, facilitating institutional linkages (financial and others), case studies, reporting, facilitating meaningful Volunteering (employee engagements).
IV. Project management
For the purpose of Project management, a designated Program manager is proposed to be recruited. The cost of project management includes modest salary of the Program Manager and certain support cost for communication, postage, conveyance etc. The Project management cost during different years is at the minimum- varies in range of 5.5% to 6.6% of total program cost.
V. BUDGET
Total cost of project (all 5 locations taken together) for 3 years works out to 14642948(=268677.94 US $) out of which funding support requested is for INR 10359810 (=190088.25 US $) only- that is 70.07% of total cost.
Budget summary for 1st year showing break –up of capital (non-recurring) cost and operational (recurring cost) is mentioned below( Table 1):
Table- 1 Budget Summary-1st year
(All figures in INR except where name of currency is mentioned)

	Project locations
	Non-recurring
(NR)

(1st year only)
	Recurring
    (R)
	Total cost 

(NR+R)

different

Projects -(1st Year)
	Support requested
(NR)
	Support requested

-Recurring
	Support (Fund) requested

- different Projects 

	Delhi
	200000
	642100
	  842100
	190000
	370700
	560700

	Pune
	180000
	857925
	1037925
	180000
	600150
	780150

	Kolkata
	250000
	669800
	  919800
	250000
	440900
	690900

	Vishakha Patnam
	185000
	761050
	  946050
	185000
	509050
	694050

	Dharamshala
	180000
	754868
	  934868
	180000
	492000
	672000

	   Sub-Total 
	995000
	3685743
	4680743
	985000
	2412800
	3397800

	Capacity building training (project personnel) and supervised implementation & monitoring
	177900

	  133600


	   311500
	   177900

	133600


	311500

	Cost-All activities
	1172900
	 3819343
	  4992243
	  1162900
	2546400
	3709300

	Project  Mgt. cost (7.2%of cost-All activities)
	0
	   276000  
	   276000
	0
	  276000
	  276000

	Total Project cost (INR)
	1172900
	4095343
	5268243
	1162900
	2822400
	3985300

 (75.6%)

	US Dollars ($)*
	21521.1
	75143.91
	96665.01
	21337.61
	51787.16
	73124.77


*1 US Dollar= 54.5 INR

Table 1.1 below mentions total cost of individual projects (at different locations) and actual funding support being solicited for 3-year’s program period.  
Table 1.1 Budget Summary-3 years

(All figures in INR except where mentioned name of currency)

	Project locations
	 Cost of

different

Projects -(1st Year)
	Funding support Requested- different

Projects - 1st year
	 Cost of

different

Projects -(2nd Year)
	Funding support Requested -different

Projects -2nd  year
	 Cost of

different

Projects -(3rd Year)
	 Funding support Requested -different

Projects -3rd year

	Delhi
	  842100
	560700
	706310
	494417
	  776941
	466165

	Pune
	1037925
	780150
	943718
	660603
	1038090
	622854

	Kolkata
	  919800
	690900
	736780
	515746
	  810458
	486275

	Vishakha Patnam
	  946050
	694050
	837155
	586008
	  920870
	552522

	Dharamshala
	  934868
	672000
	830355
	581248
	  913390
	548034

	 Sub-Total 
	4680743
	3397800
	4054318
	2838022
	4459749
	2675850

	Capacity building training (project staff) and supervised implementation & monitoring 
	311500
	311500
	   146970
	   146970
	   161668
	   161668

	Cost-All Activities
	  4992243
	3709300
	  4201288
	   2984992
	   4621417
	  2837518

	Program  Mgt. cost
	   276000
	  276000
	    276000
	    276000
	    276000
	   276000

	Total Project cost (INR)
	5268243
	3985300

 (75.6%)
	4477288
	3260992

(72.8%)
	4897417
	3113518

(63.5%)

	   US Dollars($)
	96665.01
	73124.77
	82152.07
	59834.71
	89860.86
	57128.77


Per capita Cost (Direct Beneficiaries) works out to as mentioned below:
	Total direct Beneficiaries in 3
Years Project Period
	Total cost-

All Projects

(INR)
	Support(Fund)

Requested-

All Projects

(INR)
	Total cost-

All Projects

US Dollars 

      ($)
	Support(Fund)

Requested-

All Projects

US Dollars 

      ($)

	4270
	14642948
	10359810
	268677.94
	190088.25

	Per Capita Cost

-3 Years
	3429.26
	2426.18
	62.92
	44.52


PAGE  
21

