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BOARD OF DIRECTORS





We have ELEVEN professional and expert Board of Directors with vast knowledge of social issues and practical experience of working in various development sectors. Board of Directors is responsible to discuss social issues, give suggestions, ideas and direction for functioning of Vision Nepal effectively. Board of Directors can support and guide (Executive Director) to make/change strategies and also take decisions on need based important issues for the benefits of organization and its beneficiaries.  








Volunteers





VISION NEPAL





Meetings of Board of Directors will be organized two times a year .Chairman/Chairperson  will be responsible to inform all the Board of Directors  in written with  schedule of the  Meeting at least 14 days before the date of meeting. He/She on the written request of five  Board of Directors can call for Emergency meeting within  14 days after the receipt of the request.   The quorum of all these meetings will be 2/3rd of the Board of Directors and also 2/3 votes of the persons present in the meeting are necessary for any decision for Transparent democratic system. We have ELEVEN professional and expert Board of Directors with vast knowledge of social issues and practical experience of working in various development sectors. Board of Directors is responsible to discuss social issues, give suggestions, ideas and direction for functioning of Vision Nepal Effectively. Board of Directors can support and guide (Executive Director) to make/change strategies and also take decisions on need based important issues for the benefits of organization and its beneficiaries.  





SERVING THE HUMANITY





Registration No. 256 





�





Vision Nepal is a non-profit and non-governmental registered organization working with the poor and oppressed sectors in Nepal for sustainable development through participatory approach.





MEETINGS





MANAGEMENT TEAM





Executive Director implements all the programs/projects with the help of professionally trained staff. Project Department develop need based projects/ programs.  Finance Department maintains general financial records and of the projects /programs separately.  Monitoring and Evaluation Department monitors and evaluates the projects/Programs. Social Workers organize the community and establish Local Development Committees for the social development of respective beneficiaries/target groups.





KEY STAFF





1. Executive Director 


2. Project Officer 


3. Project Coordinators 


4. Finance Manager 


5. Monitoring and Evaluation Officer


6. Social Workers


7. Volunteers/ LDC











�Street & Postal Address:


Hatti Gauda, Budhanikantha Road, Near Bhadrakali School, Mahankal, Kathmandu, 44600 Nepal


Phone:	+977 980 3526488 


	+977 980 3513940


Fax: 	+997 9751017275


E-mail: contactvisionnepal@gmail.com








Target Groups





Monitoring/Evaluation





Social Organizers





Finance Department





Admin Department





Executive Director





Board of Directors 





Project Department








Local Development Committees





ABOUT US 





Vision Nepal is a registered non-profit, non-governmental women-headed Christian development organization voluntarily operated and based in Kathmandu, Nepal. It has been set up to concentrate on the betterment and development of the marginalized communities with a vision to generate a society with equal citizenship. Vision Nepal is a member of multilateral network of Development organizations working in Asia named as Vision Asia. Vision Nepal visualizes a society free of poverty, injustice and discrimination and where all have access to basic human rights and live with pride. It is formed to produce innovative strategies at grassroots level for health, education and livelihood of the suffering communities, especially women and children. It intends to work with poor, deprived and oppressed sectors of the society to eliminate their sufferings through community based sustainable short-term and long-term projects and programs.





Vision Nepal is a non-governmental, non-profit and locally registered organization and working for sustainable development of vulnerable communities specifically children and women without any discrimination of race, color, gender, age, creed, sects and religion in Nepal. Our registration number with District Government of Kathmandu is 256.





VALUES OF ORGANIZATION





AIMS AND OBJECTIVES 





CAPACITY OF VISION NEPAL





Vision Nepal holds professional Board of Directors to develop innovative and participatory development strategies and policies. We have trained staff from recognized institutes for the implementation of all the projects and programs more effectively. We have computerized accounting system to maintain our financial records, qualified management to undertake all the activities, monitoring and evaluation desk, social organizers, local development committees and widespread community network.  





THEMATIC AREAS 





To develop a self aware, gender sensitive, developed, civilized, human rights based and non discriminatory society of Nepal.





VISION 








To take non discriminatory, rights based gender sensitive initiatives for sustainable development of individuals, communities and organizations of Nepal.





We involve our respective beneficiaries in development work and facilitate them to identify their needs and problems through community organizing process. We develop the methodologies and strategies with the consultation of our professionally trained staff and participation of our respective target groups and then 


Implement them for interests of vulnerable and oppressed sectors of the society.





METHODOLOGY 

















ORGANIZATIONAL STRUCTURE 





A)	Formal and Non Formal Education


Basic & Adult Education


Skill Trainings & Computer Literacy 


Games





B)	Women Development/Empowerment


Women Organizing/Cooperatives 


Skill Trainings


Income Generating Schemes (Animal & Birds)


Food Security & Kitchen Gardening 


Smokeless Stove Training 


Loaning Schemes 


Women’s Rights 





C) 	Child Development 	


Children Rights


Daycare Centers & Primary Education 


Games/Sports


Health & Hygiene Education


Children with physical and mental disabilities  





D) 	Food and Agriculture 


Livelihood Program for farmers 


Seed Cooperatives/ Loaning


Organic Farming Promotion 


Irrigation Trainings  


Animal Loans 





E) 	Water and Sanitation 


Water Pumps


Low cost Latrines


Awareness/ Education 





F) 	Health and Hygiene


Primary Health Care/Mobile Medical Camps


Mother & Child Care


Training of Traditional Birth Attendants


HIV/AIDS, Hepatitis & Tuberculosis Awareness   





G)	Community Development & Awareness 


Awareness on Social Issues 


Community Resource Center


Collective Development Initiatives 





H)	Emergency Relief Aid


Relief Aid Against Natural Disaster 


Relief Aid Against Man Made Disaster 


Restoration / Rehabilitation / Resettlement 











Accountability:  Vision Nepal believes in across-the-board accountability. The organization as a whole as well as each and every staff member of Vision Nepal is accountable to the management the board and other stakeholders, specially Communities. 


Transparency: This entails readiness to share information about each and every aspect of the organization's work with all the stakeholders. 


Mutual Respect: An environment based on mutual respect and sensitivity to other's values, opinions and beliefs. 


Non-Discrimination: Equal respect for all irrespective of caste, creed, religion, sex, social status and languages. Commitment: Commitment to the organization's mission and its values. 


Gender Equity: Incorporating gender sensitivity and equity into organizational management and programs. 


Empowerment: A firm belief in the ability of the communities to work themselves out of poverty and strife. This entails taking initiatives that promote self-help and confidence rather than dependence on outside agencies. 


Mutual Cooperation: Each person in our organization plays a part in achieving the organization's goal and believes in achieving it through teamwork and mutual cooperation.





Formal and Non Formal Education


Women Empowerment 


Child Development 


Food and Agriculture 


Water and Sanitation 


Health and Hygiene 


Physical and Mental Disabilities


Human Rights 


Micro Finance 


Community Development and Awareness 


Emergency and Disaster 





MISSION 








