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Child Brain Development, Growth, protection and rights Demostration to child care givers 
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Stakeholders discussing during score Card forum 



TINADA YOUTH ORGANIZATION in collaboration with USTADI FOUNDATION - Capacity 

Development Partner is implementing Capacity Development Program with funding from Danida - 

Global South Program. The initiative supports Civil Society organizations in Kenya, Uganda and 

Somalia in capacity building initiatives in the thematic areas informed by the Danida Development 

Policy. These are: Human rights, Green growth, Social progress and Stability and protection using 

the following intervention areas: Advocacy; Human-right based approach; and Organizational 

development.  The programme’s goal is “to provide an innovative approach to capacity 

development of civil society in the Global south and to foster new and more equal partnerships 

between South and North CSOs 

RESULT 1. Enhanced capacity and application in human rights with effective child protection by 
community members, caregivers and duty bearers 

 
ACTIVITY: Activity 1.2-Reach out to 70 participants both community units representatives and  
ECDE centres teachers through a 1 day community education forum on Human Rights Based 
Approach and child protection 
 

 Tinada Organized and USTADI Foundation (CDP) reached  70 participants both community 
units representatives and  ECDE centers teachers through a 1 day community education 
forum on Human Rights Based Approach and child protection 

 
 Developed Child needs programming action plan 

 
 The Early Child Development Education teaches and Child Caregiver were also taken 

through child brain development and their rights needs  
 

The Participants Were Taken Through A Participatory Discussion, Question And Answer And 

Facilitation On The Background Of Poverty In Relation To Human Rights As Below: 

What does poverty mean to you? 

o Lack of basic needs ie food, shelter, and clothing. 

o Not having what you ought to have 

o Lack of medicine, education, roads and water 

 

We should all be equally  

Well off 
 

EGALITARIAN VIEW 

 

Some people should be better off: 

they work harder  

They deserve it 

ELITIST VIEW 

 

At least others should not have more 

than others 

 

Some people are poor because they 

are defective 



o Not able to meet your needs  

o Can be absolute or relative 

Relating to poverty 

o Bitter with others  

o Hopelessness 

o Irresponsible 

Fear of association 

o Lazy  

Unmet needs 

 

Assignment 

1. Which one is the most popular view of poverty in your locality? 

2. What are some of the causes of these views? 

3. As a member of Livero what are some of the interventions that should be done to correct this 

view? 

4. What are the major causes of poverty in your locality? 

 

GROUP ONE ANSWER: 

1. Elitist view: some people are better off because they work harder, they deserve it. 

2. Belief/doctrine 

 Educated 

 Lifestyle 

 Economic background 

3. Awareness creation 

 Capacity building 

 Advocate for change  

 

4. Family economic background 

 Lack of exposure 

 Mentality 

 Political imbalance 

 Poor government systems 



 Lifestyle 

 Stereotype 

GROUP TWO ANSWERS: 

1. Elitist view: some people are better off they work harder, they deserve it. 

2. Family financial background 

 Political & social exclusion 

 Nepotism 

3. Capacity building 

 Income generating activities 

4. Ignorance & laziness 

 Cultural beliefs 

 Gender discrimination 

 Jealousy 

 Poverty mind-sets 

 Natural calamities 

 

GROUP THREE ANSWERS: 

1. Elitist view: some people are better off because they work harder, they deserve it. 

2.  

 Lack of income 

 Lack of knowledge 

 Lack of skills 

 Lack of material resources 

 Lack of power 

3. Capacity building 

4. Poor politics 

 Poor infrastructure 

 Lack of finance   

 Lack of rainfall 

GROUP FOUR ANSWERS: 

1. Elitist view 

2. Unequal  distribution of resources 

 Social  exclusion by the rich 

 Greed 



 Poor politics and leadership 

 Ignorance 

3. Carry out sensitization on human right 

 Develop and capacitate grass root community human resources by community based 

team or committee 

 Engage and educate community gate keepers on human resources and advocacy 

 Involve key stakeholders in correcting the view the community 

4. Low food production 

 Low education level 

 Poverty mentality 

 Poor rainfall  

 Poor leadership 

 

 Charity vs empowerment 

Charity said- give the hungry fish while Empowerment- show them how to fish 

Principles of governance 

o Accountability 

o Transparency 

o Participation 

o Responsiveness 

Government’s duty to the citizens 

1. Respect  

2. Protect 

3. Fulfil 

Moral views of poverty 

Relative poverty 

Absolute poverty 

Interventions to poverty 

1. Capacity building  

2. Income generating activities 

3. Advocate for change  

4. Human rights ambassadors or committee on human rights 

5. Gate keepers  



6. Networking 

 

Causes of poverty 

1. Gender discrimination  

2. Natural calamities 

3. Poor infrastructure 

4. Political imbalance  

5. Poor leadership 

6. Unequal distribution of resources  

7. Ignorance of rights 

THE PARTICIPANTS WERE INVOLVED IN MASS PRIOTIZATION OF CHILD 

DEVELOPMENT NEEDS  THAT NEEDS ATTENTION  

 
MASS PRIOTIZATION (PROGRAMMING) 

 

 
PRIORITIES  

 
Health  

 
Securit
y   

 
shelter 

 
Water  

Food 
security 

 
Educatio
n  

 
Disability  

Spiritual 
Nourishme
nt 

Environme
nt 
conservatio
n 

 
infrastru
cture 

Economi
c 
empowe
rment  

Disaster 
manage
ment 

Health   H H W F H H H H H H H 

Security    SE W F ED SE SE SE SE SE SE 

Shelter    W F ED SH SH ENVI INF EC DS 

Water     W W W W W W W W 

Food 
security 

     F F F F F F F 

Education       ED ED ED ED ED ED 

disability        DS ENV INF EC DS 

Spiritual 
nourishme
nt  

        ENV INFO EC DS 

Environme
ntal 
conservatio
n  

         ENV EC ENV 

Infrastructu
re  

          EC INF 

Economic 
empowerm
ent  

           EC 

Disaster 
manageme
nt  

            

  
Health  

 
Securit
y   

 
shelter 

 
Water  

Food 
security 

 
Educatio
n  

 
Disability  

Spiritual 
Nourishme
nt 

Environme
nt 
conservatio
n 

 
infrastru
cture 

Economi
c 
empowe
rment  

Disaster 
manage
ment 

TOTALS 9 7 2 11 10 8 1 0 5 4 6 3 

 

 

 



 

 

The participants were divided into five groups based 

on most important priority to child growth and 

development  to develop a plan of action in areas of : 
 

1. Health 

2. Water and Sanitation 

3. Education 

4. Security 

5. Road infrastructure  

 

 
Members were given assignment to come up with the 

effective program design and plans with a workable 

action plan to ensure that child needs and rights are 

achieved.  

 

The group work reports from different groups are 

bellow 

 

 

 



1. FOOD SECURITY Group Team Report 

GOAL  LONG TERM 
OBJECTIVES 

SHORT TERM 
OBJECTIVE 

ACTIVITIES Where Resources  Responsible person 

TO IMPROVE FOOD 
SECURITY WITHIN 
HOUSEHOLDS IN 
NORTH AND 
CENTRAL NYAKACH 
WARDS OF 
NYAKACH SUB-
COUNTY 

1. Increase crop 
production by 
20% within 
North and 
Central 
Nyakach 
Wards of 
Nyakach sub-
county by 2020 

 
 
 

 Increased 
acreage 
under crops 
and  yields 

1. Create 
awareness on 
various crop 
varieties 

Community 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
Sites 

Technical 
Personnel 
Stationary. 
Transport. 
IEC Materials. 
Sampled Inputs.  
Refreshment  
The demonstration 
Sites. 
Venues 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 

2. Capacity building 
of farmers on 
high yielding, 
drought and 
disease tolerant  
crop varieties (ie 
Seredo sorghum, 
Katumani Bean 
verities-1,9,x56, 
cow peas, K80, 
N66, cassava, 
green grams N26 
and K20 ) 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
and trials Sites 
and 
Halls 

Technical 
Personnel 
Stationary. 
Transport. 
Sampled Inputs.  
meals 
Demonstration 
Sites and 
Venues 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
 

3. Linking farmers 
with 
mechanization 
machinery 
institutions 
within Kisumu 
County 

Nyakach CDF 
office, AMS 
Rabuor Office 
Private sectors 
offices 

Transport and 
Airtime 
Human Resource 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 

4. Support farmers 
with subsidized 
farm inputs  

Farmers 
groups within 
locations 

certified seeds 
Transport 
Pesticides  
Farm tools and 
equipments 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 



Storage facilities 
 
 

LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 

5. Promote farmers 
exchange visits 
for learning 

Within and 
outside 
Kisumu 
County ie 
yatta, baringo, 
machakos 

Transport 
Meals 
Stationery 
Accommodation 
Human resource 
Facilitation and 
linkage 
 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 

 2) sustained 
development of 
livestock, value 
addition  and 
market access 
within North and 
Central Nyakach 
Wards of Nyakach 
sub-county by 
2018 

1) Enhanced 
institution 
efficiency and 
effectiveness of 
farming 
community and 
government 
structures in  
service delivery 

 
1) Formation / 

strengthenin
g existing 
farmers 
groups and 
relevant 
government 
agricultural 
office 

 

 
Farmer 
Groups, 
Locational 
farmers 
committees 
individual 
Farmers, 
Barazas, and 
Halls  
 
 

Technical 
Personnel 
Stationary. 
Transport. 
meals 
Demonstration 
Sites and 
Venues 
Farmers,  
Locational farmers  
committee 
Ministry of 
agriculture and 
livestock officers 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 
 

Capacity building of 
farmer groups, 
location committees 
and ministry of 
agriculture  officers 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
and trials Sites 
and 
Halls 

Technical 
Personnel 
Stationary. 
Transport. 
Sampled Inputs.  
meals 
Demonstration 
Sites and 
Venues 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 
 



2) improved 
animal health 
and livestock 
products. 

 awareness and 
sensitization 
livestock health 

 

Community 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
Sites 

Technical 
Personnel 
Stationary. 
Transport. 
IEC Materials. 
Sampled Inputs.  
Refreshment  
The demonstration 
Sites. 
Venues 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 

Capacity building 
on livestock 
disease control 
 
 
 
 
 
 
 
 

 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
and trials Sites 
and 
Halls 

Technical 
Personnel 
Stationary. 
Transport. 
Sampled Inputs.  
meals 
Demonstration 
Sites and 
Venues 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 

Introduce quality 
breads of livestock in 
the local herd  

Farmers 
groups within 
locations 

Improved quality 
livestock breeds, 
Transport 
Acaricides  
Vaccines 
Farm tools and 
equipments 
Storage facilities 
 
 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 
VI-AGROFORESTRY 
LIDA 

 
3) accessible 
market for 
livestock 
products for 
increased 
income 

Carry market Survey  
Within and 
outside 
kisumu county 

Consultants 
Community 
Member time 
Stakeholders 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
FOTO 



  VI-AGROFORESTRY 

Capacity building of 
famers on use of ICT 
for Marketing of 
products 

Katito 
Community 
Learning 
Canter, Tinada 
Youth and 
Environmental 
Resource 
Centre, 
Agriculture E-
Extension 
Services 
 

Technical 
Personnel 
Stationary. 
Transport. 
ICT equipment 
Centres 
Hall/space 
 
 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
Katito Community Learning 
Canter, Tinada Youth and 
Environmental Resource 
Centre 

Design and Produce  
IEC Materials to 
enhance marketing 

Computer 
Centres 
Agriculture E-
Extension 
Services 

Technical 
Personnel on 
information input 
and design, 
Funds  

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
Katito Community Learning 
Canter, Tinada Youth and 
Environmental Resource 
Centre 

 3) Improved 
economic capacity 
of youth, women 
and famers within 
North and Central 
Nyakach Wards of 
Nyakach sub-
county by 2020 
 

1. Enhanced 
entreprene
urial skills 
for income 
generation 

Capacity building 
on 
entrepreneurial 
skills 
 
 
 
 
 
 

 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, 
Strategic 
demonstration 
and trials Sites 
and 
Halls 
Funds 

Technical 
Personnel 
Stationary. 
Transport. 
Sampled Inputs.  
meals 
Demonstration 
Sites and 
Venues 

Ministry of agriculture, 
livestock. 
Cooperative Department,  
Farmers associations 
Community Bussines based 
Groups 
World Vision 



2. Promote 
village 
savings  

Capacity building 
of community 
groups  on 
village savings 
 
 

 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, and 
Halls 
 

Technical 
Personnel 
Stationary. 
Transport. 
Sampled Inputs.  
meals 
 

Ministry of agriculture, 
livestock. 
Cooperative Department,  
Farmers associations 
Community Business based 
Groups 
World Vision 

3. Increased 
income  

 
 

Establish value 
addition plants for 
tomatoes, yoghurt, 
Peanut,  

 
 
 

 
Community 
Canters within 
North and 
Central 
Nyakach 
wards through 
groups 

Appropriate tools 
and machines 
Skilled Manpower 
Raw materials 
Space/Site 
Storage facility 
 

Ministry of agriculture, 
livestock. 
Farmers associations 
Community Famer Groups 
World Vision 
 

4) to enhanced 
Disaster mitigation 
and environmental 
conservation 
measures  
with North and 
central Nyakach 
wards by 2018 

To reduce 
incidences of 
crops, livestock 
and community 
members with 
North and 
central Nyakach 
wards by 2018  

To form/strengthen 
disaster and 
environmental 
conservation 
management 
committees 

Farmer 
Groups, 
individual 
Farmers, 
Barazas, and 
Halls 

Technical 
Personnel 
Stationary. 
Transport. 
meals 
Demonstration 
Sites and 
Venues 

Ministry of agriculture, 
livestock. 
Forestry department, 
Farmers associations 
Community Famer Groups 
World Vision 
LIVERO 
VI-AGROFORESTRY 
LIDA 
Local churches and schools 
 

 

2.  HEALTH GROUP TEAM REPORT 

GOAL LONG TERM 
OBJECTIVE 

SHORT TERM OBJECTIVE ACTIVITIES 

 
Improved health 
status of lower 
Nyakach community  

1.Improved 
community action 
for health  in lower 
Nyakach by 2020 

 
 Enhanced knowledge 

and skills for 
community health 
workers 

 
 Economic Empowerment 

 
-Support Monthly sub county(DHMT) supervision. 

-Increase immunization outreaches. 

 
 Support Community IGAs for community units in lower Nyakach. 
 Hold Quarterly Dialogue days in all the CUs. 



promoted among 
Community unit actors. 

 

 Hold Monthly community Action days in each CU. 
 Support CBHIS in every CU monthly. 
 Carry out community health Education among groups. 
 Support community referrals. 
 Hold Quarterly Facility in charges meeting. 
 Conduct refresher trainings for CHWs on community strategy. 
 

2. Reduced 
malnutrition for 
Under 5 in lower 
Nyakach from 34%-
20% by 2018. 

 
 Appropriate dietary intake 

promoted for under 5 
children  

 
 Improved community 

knowledge for appropriate  
nutrition for under 5 
children 

 
 

 
 Conduct quarterly situation analysis using N4S Strategy 
 Promote optimal nutrition malezi bora week bi annually 
 Mark international nutrition days(world breastfeeding  week 
 Launch county/ sub county nutrition action plan 2014- 2017 in lower 

Nyakach  
 Conduct nutrition education on healthy dietary practices for under fives 

among religious leaders 
 Sensitize communities on timely introduction of optimal complementary 

foods with continued breastfeeding up to two years. 
 Promote proper hygiene practices  and timely seeking of health care. 
 Build the capacities of health services providers to develop nutrition 

response plans in cases of moderate  acute malnutrition and severe  
acute malnutrition 

 Scale up delivery of essential nutrition services( High impact Nutrition 
interventions) 

 Mainstream basic  nutrition training in all trainings targeting community 
leaders 

 Scale up community screening for mid upper arm circumference( MUAC) 
by community units 

 Hold feedback meetings among nutrition stakeholders 
 Develop and disseminate quarterly nutrition bulletins at community 

level 
 Train and equip health workers/community health volunteers to 

promote infant and young child feeding practices 
 Conduct OJT / mentorship training to community units on community 

based management of moderate malnutrition 

 3.Reduced HIV 
Incidence rates from 
18% to 14% in Lower 
Nyakach community 
by2018 

 
 Improved  knowledge, 

attitude and practice for  
15-60yrs population on 
HIV and AIDS 

 

 
-Monthly HTC outreaches 

-Quarterly Public drama, sports on HIV. 

-Quarterly HIV Stakeholders Meeting. 



 Enhance life skills among 
youth’s 10-24years. 

 
 Enhance church 

partnership in HIV 
intervention. 

-Conduct Health sessions in church services. 

-Review meetings  with church Leaders. 

-Support world health days. 

-Monthly PMTCT to supervise home visits. 

-To enhance HIV stakeholders.. 

 

3.  SECURITY  - GROUP TEAM REPORT 

Goal LONG TERM 

OBJECTIVES(outco

me) 

SHORT TERM 

OBJECTIVES(output) 

ACTIVITIES WHERE RESOURCES RESPONSIBLE PERSON 

A secure and 

peaceful division 

which allows free 

movement of 

people and their 

property. 

To eradicate stock 

theft in lower 

Nyakach by 2020. 

To introduce exotic 

cattle breeds by end 

of April 2018 

Community 

Sensitization on the 

exotic breed. 

Community  Camera,stationaries,tra

nsport,Refreshments 

Livestock 

dept,WV,Adm 

,Community 

Establishment of 

fodder crops 

Community  Seeds ,transport 

Livestock and 

Agriculture 

dept,Chiefs 

Exchange visit 

programs 

Outside the 

county(Mas

eno and 

Homa bay) 

Transport,meals,Accom

odation,Stationaries 

Livestock and WV 

sensitization of 

community members 

to fence their 

farms,homes and 

constructing  sheds 

Community  Fencing materials Livestock and 

Provincial Adm 

Monitoring and 

Evaluation of activities 

Community  Transport ,meals, 

stationaries 

WV,DDO,Provincial 

Adm 

To empower youth 

with 

Awareness creation of 

the youths on various 

Community  Camera,stationaries,tra

nsport,Refreshments 

DYDO,DSDO,WV,Provi

ncial adm 



entrepreneurship 

skills 

entrepreneurships 

capacity building the 

youths on 

entrepreneurship skills  

Community  transport,meals,station

aries 

DYDO,DDO,DSDO,WV,

WEF,YEDF,Uwezo,KAD

ET 

Formation of youths 

SACCOs,Groups to 

benefit from available 

resources 

Community  Transport,Lunches Dco-operative 

Officer,DYDO,DSDOPr

oviancial 

Administration 

connect the youths 

with available MFI 

Community  Transport,meals,person

nels 

WV,KADET,WEF,YEDF,

Equity Bank,Uwezo 

Funds,CDF 

Monitoring and 

Evaluation of youths 

activities 

Community  Transport ,meals, 

stationaries 

WV,DDO,Provincial 

Adm 

To achieve 

harmonious co-

existence between 

the communities of 

Jimo, Kasaye& 

Agoro and Kipsigis 

along the common 

border(Peace 

building) 

To increase the 

number of police 

officers at Cherwa 

and make Jimo-

Kasaye police post 

operational by 

October 2018.

Completion of 

construction of houses 

of police offices 

Cherwa and 

Jimo-Kasai 

Building 

materials,Land,Public 

Works 

DC,DDO,DO,OCPD,DW

O,CDF,MP 

Fencing  of the police 

post 

Cherwa and 

Jimo-Kasai 

Building 

materials,Land,Public 

Works 

DC,DDO,DO,OCPD,DW

O,CDF,MP 

establishment of 

water harvesting 

equipment i.e 

tanks,gutters 

Cherwa and 

Jimo-Kasai 

Building 

materials,Land,Public 

Works 

DC,DDO,DO,OCPD,DW

O,CDF,MP 

Posting of police  Cherwa and 

Jimo-Kasai 

Personnel  DC,DDO,DO,OCPD,DW

O,CDF,MP 

Monitoring and 

Evaluation of  

activities 

Community  Transport 

,meals,stationaries 

WV,DDO,Provincial 

Adm 



formation and 

strengthening of 

cross border peace 

committees 

sensitization of 

community members 

Community  Transport,meals Provincial Adm, 

District peace 

Committee,WV,Red 

Cross,Amani 

Counselors, Nyakach 

Elders 

identification of 

members  of the 

committee 

Community  Transport,meals Provincial Adm, 

District peace 

Committee,WV,Red 

Cross,Amani 

Counselors, Nyakach 

Elders 

capacity building the 

members  

Community  Transport,meals Provincial Adm, 

District peace 

Committee,WV,Red 

Cross,Amani 

Counselors, Nyakach 

Elders 

organization of 

interdenominational 

cross border prayers 

Community  Transport,meals Pastors 

Fellowships,CIC,WV,Pa

stors 

Accord,Provinacial 

Adm 

organization of cross 

border peace 

meetings 

Community  Transport,meals Provincial Adm, 

District peace 

Committee,WV,Red 

Cross,Amani 

Counselors, Nyakach 

Elders 

  Monitoring and 

Evaluation of  

activities 

Community  Transport,meals Provincial Adm, 

District peace 

Committee,WV,Red 

Cross,Amani 

Counselors, Nyakach 



Elders 

Organization of cross 

border sporting 

activities 

Sensitization of the 

youths,club,schools 

and all learning 

institutions  

Community  transport, meals Ministry of 

Sport,YOUTH,Educatio

n,Children,WV,Red 

Cross,Provincial Adm 

organization of 

Tournaments i.e ball 

games and athletics 

Community  transport, meals Ministry of 

Sport,YOUTH,Educatio

n,Children,WV,Red 

Cross,Provincial Adm 

Monitoring and 

evaluation 

Community  transport, meals Ministry of 

Sport,YOUTH,Educatio

n,Children,WV,Red 

Cross,Provincial Adm 

To eradicate 

brewing and 

consumption of un-

licensed alcoholic 

drinks in lower 

Nyakach by 2020. 

Reduce  by 20% 

brewing and 

consumption of un-

licensed alcoholic 

drink with lower 

Nyakach by march 

2018 

sensitization of 

community against 

un-licensed alcoholic 

brewing 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 

  formation of cluster 

groups for 

administration 

purpose 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 

  mapping and 

identification of 

brewing point within 

the clustered groups 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 

  Organize consistence 

raids targeting the 

brewers and 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 



consumers 

  confiscation of 

apparatus and 

apprehending the 

suspects 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 

  Monitoring  and 

evaluation of activities 

Community  Transport ,refreshment DC,DO,OCPD,Chiefs 

 

4. Water and Environment Group Team Rreport 

Goal  Long term 

objectives  

 

Short term 

objectives  

Activities Where Resources required Responsible organization 

(person) 

A healthy  

community with 

sustainable water 

resources and 

increased 

agricultural 

production 

Increased 

access to water 

for domestic 

use(households 

and institutions) 

To protect  

existing water 

sources  

 

Formation and 

training of water 

users committees  

Identified 

sites  

 

Facilitators  

Stationaries  

Fares 

Meals  

Manuals  

World vision  

Ministry of water  

Community 

GOK ministries  

Training on water 

utilization, equipment 

maintenance and 

operations  

 

 

Lower 

Nyakach 

 

 

 

 

Facilitators  

Stationaries  

Fares 

Meals  

Manuals  

World vision  

Ministry of water  

Community 

SANA international 

 

Riverine and water 

points protection by 

planting appropriate 

tree species 

 

Along the 

streams and 

2 rivers(Asao 

&Awach)  

Construction 

Materials such as  

sand , stones , 

jembes, wires, 

pangas, 

Skilled and 

unskilled labor 

Tree  

Land Seedlings  

Community  

Ministry of Agriculture 

World vision  

LIVERO 

FOTO 

VI Agro forestry  



To rehabilitate 

existing water 

sources 

 

De-silting existing 

dams and pans 

 

Identified  

pans   

Excavator 

Skilled and 

unskilled  

Labor 

 

Funds 

Ministry  of water , 

Environment , 

World Vision  

Community  

 Protection of existing 

Spring  

 

Identified 

points  

Skilled  and 

unskilled labor 

Construction 

materials  

 

Ministry  of water , 

Environment , 

World Vision  

Community  

NEEMA 

Improved rain 

water harvesting 

 

 

Roof harvesting and 

storage capacity 

 

Households 

in lower 

Nyakach 

Water tanks  

Gutters 

Construction 

materials  

Skilled labor 

Ministry  of water , 

Environment , 

World Vision  

Community  

SANA International  

 

 

Increased water 

sources 

 

 

 

Carryout a water 

resource assessment 

 

Lower 

Nyakach 

Experts  

Community  

NEEMA , World Vision 

SANA , Provisional 

Administration 

 Drill boreholes and 

wells  

 

 

Identified 

sites  

Experts  

Land  

Construction 

materials  

NEEMA , World Vision 

SANA , Provisional 

Administration 

Ministry of environment. 

Community members  

Constructions of 

water pans 

 

Identified 

sites  

Experts /labor 

Land  

Construction 

materials  

NEEMA , World Vision 

SANA , Provisional 

Administration 

Ministry of environment. 

Community members  

Adequate water 

for agricultural 

production 

Directing  excess 

water to irrigation 

points (farms) 

 

Carryout a feasibility 

study 

 

Lower 

Nyakach 

Experts  

Community  

NEEMA , World Vision 

SANA ,  

GOK  line ministries  

 Construction of 

tunnels and fitting 

 

Lower 

Experts  

Community , 

NEEMA , World Vision 

SANA ,  



pipes 

 

Nyakach Construction 

materials , 

Excavators  

GOK  line ministries  

Conduct community  

mobilisation and 

awareness on  small 

scale irrigation  

lower 

Nyakach 

Facilitators , 

Meals  

Fares 

Stationeries  

Community 

members  

World Vision , GOK line 

ministries  

Promotion of Small 

scale farming through  

irrigation- such as 

green houses, kitchen 

gardening and drip 

irrigation 

 

Identified 

sites  

Land , water, 

skilled labor, farm 

equipment’s  

World Vision SANA ,  

GOK  line ministries  

Integration of new 

farming techniques- 

sun-culture  

 

Identified 

sites  

Land , water, 

skilled labor, farm 

equipment’s  

World Vision SANA ,  

GOK  line ministries  

Conduct exchange 

programme to areas 

with multiple water 

use  system 

Identified 

places  

Transport 

Meals ,   

World Vision , GOK line 

ministries  

Improved 

sanitation 

and 

environmen

tal 

protection 

Increase latrine 

coverage by  99% 

Conduct community 

training on hygiene 

and sanitation  

lower 

Nyakach 

Facilitators , 

Meals  

Fares 

Stationeries  

Community 

members  

World Vision , GOK line 

ministries  

 Conduct CLTS 

campaign 

 

Social 

institutions’ 

and homes  

Skilled manpower. 

construction 

materials , 

Land  

World Vision SANA ,  

GOK  line ministries  

Celebration of ODF Identified IEC materials , World Vision SANA ,  



villages  villages  meals and 

refreshments , 

transport  

GOK  line ministries  

Construction of 

modern toilets  

 

Social 

institutions’ 

and homes  

Skilled manpower. 

construction 

materials , 

Land  

World Vision SANA ,  

GOK  line ministries  

Adoption of 

proper  hygiene 

practices  

Promotion of water 

treatment practices  

Social 

institutions’ 

and homes  

Chemical such us 

water guard, water 

testing kits, 

Personnel , 

transport   

World Vision SANA ,  

GOK  line ministries. 

FOTO  

 Establishment of 

water treatment plan 

Identified 

point (East 

nyakach) 

Land , water, 

expertise, 

Chemicals  

water testing kits, 

Personnel , 

transport   

World Vision SANA ,  

GOK line ministries. 

FOTO , 

 

 

 

 

 

 

 Promote hand 

washing 

Lower 

Nyakach 

Water , hand 

washing facilities  

Community  

MOH, World Vision , 

SANA , FOTO 

Conduct follow up 

activities  

Lower 

Nyakach 

Transport , 

reporting tools 

,stationeries , 

Fares  

World Vision SANA ,  

GOK line ministries. 

FOTO , 

MOH 

Conduct inter school  

and community 

competition on 

hygiene and 

sanitation 

Lower 

Nyakach 

Transport , 

reporting tools 

,stationeries , 

Fares , 

Meals, awards   

World Vision SANA ,  

GOK line ministries. 

FOTO , 

MOH 

Conservation of 

soil erosion 

Construction of Cut 

off drains , gabions  

Identified 

sites  

Land , water, 

skilled labor, farm 

equipment’s  

World Vision SANA ,  

GOK  line ministries  

Establishment of tree 

nurseries and Planting 

of more  trees  

Identified 

sites  

Land , water, 

skilled labor, farm 

equipment’s  

World Vision SANA ,  

GOK  line ministries  



Improved  Solid 

waste 

management 

Conduct community 

training   on solid 

wastes  management  

Identified 

damping 

sites  

Facilitators , 

Meals  

Fares 

Stationeries  

Community 

members  

World Vision SANA ,  

GOK  line ministries 

.NEEMA  

  Facilitate monitoring 

of activities  

Project sites   Community TOTs 

Reporting tools 

Fares  

Transport  

 

 

World Vision  

 

 

5. EDUCATION Group Team Report 

GOAL LONG TERM 

OBJECTIVES  

SHORT 

TERMOBJECTI

VES 

ACTIVITIES Where Resources External 

contribution 

Responsi

ble 

person 

Improved standard 

of education in 

lower Nyakach  

 

Improved quality 

of education in 

Lower Nyakach 

by 2020 

Increased 

enrolment and 

retention rate in 

schools 

 

Facilitated community 

sensitization and 

awareness  creation 

meetings on importance 

of education 

Schools in 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

Refreshments 

Technical experts, 

Funding,MoE, 

World Vision, 

Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

County 

Government, 

Footstep, 

MoE/ 

Communi

ty, 

Facilitate training of  

SMCs (BOM)on their 

roles  and responsibilities 

Schools in 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

Refreshments 

MoE, World 

Vision, Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

County 

Government 

MoE/ 

Communi

ty 

Facilitate life skills Schools in Stationary, MoE, World MoE/ 



trainings for teachers/ 

children 

Lower 

Nyakach 

personnel, 

venue, Funds, 

posters, 

Transport, 

Refreshment 

Vision, Child fund, 

HEART Kenya, 

County 

Government,  

Communi

ty 

Facilitate educational 

tours and exchange 

programme for 

Teachers/children/Parent 

Lower 

Nyakach/o

utside 

Nyakach 

Transport, 

meals, 

accommodatio

n, Funds, 

Refreshments 

MoE, World 

Vision, Child fund, 

CDF, County 

Government, 

Tullow Oil 

MoE/ 

Communi

ty 

Enhance/ Introduce  

school feeding 

programme 

Schools Funds , 

Personnel, 

cooking 

facilities,   

MoE, Heart 

Kenya, 4 10, Foot 

step, 

MoE/ 

Communi

ty 

Enhance the provision of 

sanitary towels for girls 

Schools Funds, Sanitary 

pads,  

MoE, Aphia Plus, 

World Vision 

MoE/ 

Communi

ty 

Improved learning 

resources in 

schools 

Enhance provision of 

learning materials e.g. 

Text books, Chalk, Chalk 

board, desks, Tables 

Schools in 

Lower 

Nyakach 

Learning Aids, 

Funds, 

stationery, 

Personnel, 

Text books, 

Chalk, Chalk 

board, desks, 

Tables, 

cupboard, 

MoE, World 

Vision, Child fund, 

CDF, ADS, 

County 

Government, 

Tullow Oil, Heart 

Kenya 

MoE/ 

Communi

ty 

Improved 

performance  of 

school going 

children 

 

Support joint evaluation 

Test 

Lower 

Nyakach 

Funds, 

Personnel, 

stationery, 

invigilators/sup

ervisors, 

Moe, County 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

MoE/ 

Communi

ty 

Support Lower Nyakach Lower Funds, Moe, County MoE/ 



education day and prize 

giving 

Nyakach Personnel, 

refreshments, 

stationery, 

invigilators/sup

ervisors, 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

Communi

ty 

Support annual inter 

school music festivals 

Lower 

Nyakach 

Funds, 

Personnel, 

stationery, 

invigilators/sup

ervisors, 

Moe, County 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

MoE/ 

Communi

ty 

Support annual inter 

school  Drama festivals 

Lower 

Nyakach 

Funds, 

Personnel, 

stationery, 

invigilators/sup

ervisors, 

Moe, County 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

MoE/ 

Communi

ty 

Enhanced and 

established ECD 

programme. 

Support 

construction/renovation 

of class rooms, 

Lower 

Nyakach 

Skilled and 

unskilled 

personnel, 

Construction 

materials, 

Funds, stones, 

sand, water 

 

Moe, County 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

MoE/ 

Communi

ty 

 Support feeding 

programme 

Lower 

Nyakach 

Personnel, 

cooking 

facilities, Funds 

Moe, County 

Government, 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

MoE/ 

Communi

ty 

Facilitate purchase of Lower ECD syllabus, 

ECD charts, 

Moe, County 

Government, 

MoE/ 

Communi



ECD playing equipment Nyakach teaching 

aid/learning, 

lunch 

programme, 

Stationery, 

toys 

CDF, HEART 

Kenya, ADS, 

Footstep, World 

Vision, 

ty 

Improved 

literacy level in 

Lower Nyakach 

by 2018 

 

Advocacy on 

child rights and 

girl child 

education 

enhanced 

Community sensitization 

and awareness creation 

on importance of 

education 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

MoE, World 

Vision, Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

County 

Government, 

Footstep, 

MoE/ 

Communi

ty 

Facilitate capacity building  

on child rights 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

MoE, World 

Vision, Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

County 

Government, 

Footstep, 

MoE/ 

Communi

ty 

 Facilitate annual day of 

the African child 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

MoE, World 

Vision, Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

County 

Government, 

Footstep, 

MoE/ 

Communi

ty 

Forums for children 

parliament facilitated 

Lower 

Nyakach 

Personnel, 

posters, 

stationery, 

Venue, Funds, 

MoE, World 

Vision, Child fund, 

Tullow Oil, CDF, 

HEART Kenya, 

CountyGovernme

nt, Footstep, 

MoE/ 

Communi

ty 

 



6. ROADS INFRASTRUCTURE GROUP TEAM Report  

 

GOAL LONG 

TERM 

OBJECTI

VES 

SHORT 

TERM 

OBJECTIVES 

ACTIVITIES WHERE EXTERNAL 

CONTRIBUTION 

RESPONSIBL

E 

WHAT WHO 

IMPROVED 

ROAD 

CONDITIONS 

WITHIN LOWER 

NYAKACH  

DIVISION 

 Conserva

tion  of 

environm

ent  

 Carrying out 

rehabilitation 

on areas 

mostly 

affected 

 Creating 

awareness and 

information 

sharing on the 

dangers of road 

destruction. 

Within the 

community(LO

WER 

NYAKACH) eg 

chief 

baraza,churches 

 Transpor

t 

 Refresh

ment 

 

 

NGOS/GOV

ERNMENT 

 

 

 Local admi 

 strators and 

community 

 

 

 Law 

enforcement on 

encroached 

roads. 

  

within the 

community(LO

WER 

NYAKACH) 

Provision of 

road map 

 

  

Kenya 

police/local 

adm 

 

Local adm 

 

 Building of 

gabions along 

the affected 

areas. 

On affected 

section of roads 

in lower 

Nyakach 

Wire mesh 

gunny bags 

  

m.o.p.w 

political class 

agricultural 

department 

 

Community/mop

w 

 Involvement 

of farmers in 

the diversion 

of water ways 

to farms 

 Mobilization of 

community 

members to take 

part in the 

exercise 

 

 

Within the 

community 

-fare 

-freshment 

Cbo 

Groups 

Ngo 

 

Local 

administration 



 

 

 

 

 

Bellowis a photo gallary of particpants including community health volunteers, community health extention 

workers, ECDE teachers and other child key stakeholders 

 

 

 

 Reductio

n on the 

number 

of 

livestock 

keeping. 

  Creating 

awareness on the 

dangers of 

overstocking by 

involving the 

community and 

the line ministry. 

 Capacity 

building of 

farmers on zero-

grazing 

techniques 

Within the 

community 

 

 

Community 

resources centre 

Expert 

 

 

 

funds 

 

 

Livestock 

department 

 

 

Livestock 

department 

Local adm and 

livestock 

department 

Livestock 

department and 

development 

partners 

 Excavation of 

water pans to 

control soil 

erosion on the 

roads 

 Involvemen

t of the 

community 

to identify 

the sites  

Lower Nyakach Machineries mopw Local 

admisrators 

 Physical 

planning for the 

roads 

 Invitation of 

line 

ministry 

engineers 

 

mopw 

 

Geographica

l map 

Land 

department 

Political class 

Local 

admistration 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHILD BRAIN GROWTH 

AND RIGHT TO PLAY  

DEMOSTRATION 

COMMUNITY HEALTH 

WORK 

 

CHILD BRAIN GROWTH 

AND RIGHT TO PLAY  

DEMOSTRATION 

COMMUNITY HEALTH 

WORK 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Child Caregivers Pose for a photo after the workshop 


