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 Appendix 1

1:0 ARTICLE ONE: NAME 

The name of the organization shall be called: Groundwork Environmental Initiatives (GWEI).
Address
Po Box 6691-00200 Nairobi, Kenya.
Email:    michaelsingoro@yahoo.com
Website: www.groundworkei.kbo.co.ke  
2:0 ARTICLES TWO: NATURE/BUSINESS OF THE ORGANIZATION
GWEI shall be an apolitical non profit organization committed to improving the socio-economic status of the people of Kenya by empowering them to better their physical and social environment. 
3:0 ARTICLE III: OBJECTIVES OF THE ORGANIZATION

a) To promote environmental stewardship and community empowerment.
b) To create awareness among the people on environmental protection and conservation, health, water and sanitation, HIV AIDs, food security through workshops, training seminars, courses and conferences.
c) To encourage and promote community members on the grass roots level to apply new and better sustainable farming techniques that are more environmentally friendly.
d) To support and empower women and youth to improve their socio-economic status by investing in environmentally friendly income generating activities. 

e) To implement the legally available means to obtain funds and resources for the purpose of meeting the above objectives.

4:0 ARTICLE FOUR: MEMBERSHIP
a) Ordinary Member:

i.) For one to become a member of the organization, one must attain at least 18 years of age or above.
ii.) In order to become a bona fide member of the organization: One must register by paying a fee as set by the Board of Directors.
iii.) For one to maintain membership, they must contribute a subscription fee as set by the Board of Directors.

iv.) The Board may so willingly register co-opted, associated or gross roots groups (women groups, self help groups, CBOs, churches etc.) as members after receiving such fee as set by Article Four (iii) above.
b) Associated co-opted membership and Partnership.

i.) The Associated Members shall be those registered on a group basis. Such members shall be women groups, youth groups, self help groups, CBOs etc. they must have registration certificates issued by relevant authorities such as the Social Services Department.

ii.) The co-opted Members shall be running environmental projects such as Tree Nurseries, Bee Keeping, Agro forestry etc.
iii.)  Partnerships shall be built between GWEI and the Donors/Development partners working to achieve our objectives. 
5:0 ARTICLE FIVE: OFFICE BEARERS

The following will be the organization’s Office Bearers.

i.) The Chair Person

ii.) The Vice chair Person

iii.) The Secretary

iv.) The Assistant Secretary

v.) The treasurer

6:0 ARTICLE SIX: DUTIES OF OFFICE BEARERS
i.) The Chairperson
The Chair Person shall unless prevented by illness or any sufficient cause reasonably be seen justifiable preside over all meetings of the organization.

ii.) The Vice Chairperson

The Vice chairperson shall perform all duties of the Chairperson in his/her absence apart from financial/bank transactions.
iii.) The Secretary
The Secretary shall write all minutes of all meetings of the organization and keep them safely. The office holder shall do all the correspondence on behalf of the organization. The Secretary shall also be responsible of write letters inviting members for meetings as directed by the Chairperson or Vice Chairperson. The secretary shall also perform other duties as directed by the Board of Directors.
iv.) Assistant Secretary

The Assistant Secretary shall perform all duties of the Secretary in his/her absence. The Assistant shall perform any other assignments as directed b the Board of Directors with or without the Secretary’s presence.

v.) The Treasurer

The Treasurer shall receive and disburse the organization’s funds in accordance with the minutes approved by the Board of Directors. The Treasurer shall receive money in cash or in Bank cheques and bank the same in the organizations name and bank account. The Treasurer shall keep specified amounts of money to be used for petty expenses of which proper accounts or records of all money used and vouchers there of shall be kept properly and safely for inspection. Any misappropriation of the organization’s funds by the Treasurer or any other Office Bearer shall be liable to legal action taken against them within the shortest time possible or a directed by the Board of Directors.
7:0 ARTICLE SEVEN: COMMITTEE/BOARD.

The organization shall have an executive committee comprising of five members or such a number as from time to time as decided by the Board so long as such a number shall not exceed nine members. They shall include the following:
i.) Executive Director

ii.) Director for Programming and Research

iii.)  Director finance/administration

iv.) Director Communication and Publication

v.) Director Welfare

vi.) Four other members as may be directed by the Board

8:0 ARTICLE EIGHT: FUNCTIONS OF THE COMMITTEE/BOARDS

i.) Authorize use of organization’s funds.
ii.) Design policies and decisions

iii.) Suspending a member (office Bearer) and or expulsion. 

iv.) Prepare the Agenda of general meetings.

v.) Solicit external funding

9:0 ARTICLE NINE: SUSPENSION AND EXPULSION
i.) The Executive Committee/Board of Directors may suspend a member for gross misconduct/bad reputation with an allowance of reform and apology.

ii.) The Executive Committee/Board of Directors may as stipulated in article four (i) fail to comply with the article, suspend and expel any member of the organization.
iii.) The board may also suspend a member and write a notice of such suspension of the affected member giving a warning to effect such suspension if the member so fails to reform.

10:0 Article Ten: Funds

1) The sources of the organization’s funds shall include:
a) Membership registration fees

b) Membership subscription fees

c) Individual contributions

d) Grants

e) Loans

f) Personal endorsements

g) Personal appeals or otherwise public appeals for the sake of obtaining funds for the organization

2) Uses of the organization’s funds

a) Stationary 
b) Organization’s project activities

c) Petty cash

d) Office rent 

e) Salaries/wages/allowances

f) Office equipment and supplies

g) Office transport

h) Official trips (Transport and Accommodation)

i) The treasurer shall keep such amount not exceeding five thousands Kenya shillings or otherwise as directed by the Committee/Board to be used to meet miscellaneous expenses of which proper accounting records shall be kept and vouchers thereof for inspection.

3) Misappropriation of the organization’s funds
Any member who misappropriates the organization’s funds by virtue of his/her responsibility shall be compelled to refund the lost or misappropriated funds with such interest that the court of law may award.

4) Bank and transactions.

The organizations funds shall be banked in the organizations bank name and account number: No amount of money shall be withdrawn from the organization’s bank account without the approval of the Committee, contrary the Article ten (iii) may apply.
5) Bank Accounts Signatories

The signatories’ of the organization’s bank accounts shall be: 

a) The Chairperson
b) The secretary 

c) The Treasurer

d) Or unless through approval, other conditions maybe applied in accordance with the wishes of the organizations Board of Directors.

11:0 ARTICLE ELEVEN: MEETINGS

A quorum for all meetings shall be two thirds of the total membership of the organization.

There shall be three types of meetings  
1) The annual general meeting shall be held once a year. The annual general meeting shall be called by such letters of invitation giving a notice of 21 days prior to the date of the general meeting. The annual financial statement shall be furnished to all members 14 days before the date of the meeting.
The agenda of the general meeting shall be strictly as follows:

i.) Prayers
ii.) Confirmation of previous minutes

iii.) Auditors report/financial report

iv.) Elections

v.) Any other matters as the Committee may decide or as to which notice shall have been given in writing by a member or members to the Secretary at least 4 weeks before the date of the meeting.
vi.) AOB (Any other business with the approval from the chairperson)
2) Special general meeting
i.) A special general meeting maybe called by the Committee. Notice of such meeting shall be sent to all members not less than 7 days prior to the date thereof and where practicable by press advertisement.
ii.) A special general meeting may also be requisitioned for a specific purpose by order in writing to the secretary by not less than a third (1/3) of the members. Such meetings shall be held with 21 days of the date of the requisition. The notice for such meeting shall be as indicated in rule 11 (b) (i) and no matter shall be discussed other than that stated in the requisition. 
iii.) A quorum for general meetings shall be not less than ½ of the registered members of the organization. 

3) Executive Board Meeting
The executive/ Board meeting shall be held at least every month or alternatively quarterly. The notice for such meetings shall be given at least 7 days prior to meeting date. The quorum for such meetings shall be 2/3 of the total membership of the Board.

12:0 ARTICLE TWELVE: PROCEDURE AT MEETING
a) At all meetings of the organization shall be chaired by the chairperson or in his/her absence the vice chairperson or if both are absent, a member selected by the meeting shall chair the meeting.
b) The chairperson may at his discretion limit the number of persons permitted to speak in favor of or against any motion.
c) Resolutions shall be passed by a simple majority either secret ballot or by show of hands.

In case of a tie the chairperson shall have a right to cast a second vote.

13:0 ARTICLE THIRTEEN: ELECTION
i.) The office bearers shall hold office for a period of 3 years but they shall still be eligible for reelection.

ii.) In case of resignation or death of an office bearer, the chairperson or in his/her absence the vice-chairperson or in absence of both the Secretary may call a Board meeting as directed by the Board of Directors to inform the members of the development and request them to fill the vacant post.

iii.) Any person elected as per Article 13 (ii) shall be in the office for the remaining period prior to the next election.
iv.) Voting shall be done through secret ballot or any other method as agreed by the Committee/Board. The candidate with the majority votes shall fill the vacancy.
14:0 ARTICLE FOURTEEN: INSPECTION OF ACCOUNTS
The organizations account shall be open for inspection by interested parties so long as such requests are made in advance preferably 7 days prior to the date of inspection. 

15:0 ARTICLE FIFTEEN: AUDITOR
The organization shall hire external auditors to audit and present the audit report to the general meeting. Such auditors shall be paid their honorarium for their services as agreed by the Committee.
16:0 ARTICLE SIXTEEN: TRUSTEES 
Three trustees shall be elected among the Board Members who shall have the organization’s property invested in their names. Such trustees shall hold office for 3 three years and can be re-elected if members still have confidence in them.

17:0 ARTICLE SEVENTEEN: AMENDMENT OF THE CONSTITUTION 

The constitution shall be amended by a resolution passed at a General Meeting and by more than two thirds (2/3) of the subscribed members at a general meeting or at an extra-ordinary meeting on condition that part of or whole of the organization’s constitution is deemed unjustifiable.

18:0 ARTICLE EIGHTEEN: DISSOLUTION 

i.) The organization shall not be dissolved at anytime except at a time whereby the members unanimously decide to dissolve it. In addition, it can not be immediately be dissolved unless the letter signed by three officials has been written to the Non Governmental Organization Co-ordination Board requesting the dissolution of the organization.
ii.) Incase of members forming two thirds of the total membership has not been met to dissolve the organization; a second meeting shall be convened again to deliberate on the issue. If the quorum is still not enough, the third meeting shall be called and here members present shall dissolve the organization.
iii.) When the dissolution of the organization has been approved by the registrar of NGOs, no further action shall be taken by the committee or any other office bearer of the organization in connection with the aims of the organization other than to get in and liquidate for cash, all the organization’s assets.
Dated at Nairobi this 27thDay of March 2012
Signed by the three top officials: 


Chairman 
David Mawolo Mulbah Jr.


Signature: _________________________ 

Secretary 
Michael Singoro Wanyonyi


Signature: _________________________

Treasurer 
Caroline Wanyama



Signature: _________________________
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