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HEAD OFFICE  ADDRESS
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Phone:+255768596140

Email:returnhome926@yahoo.com;wilsonlengima@yahoo.com
Website:www.returnhomeorganization.com
Name of Executive Director: Wilson Lengima.
Contact:  +255787594237.

Year of establishment:2012

Place of establishment:  Arusha.
Legal status: Return Home Development Organization (REDO) registered under section 12(2) of act no.24 of 2002 of non- government organization with registration number 00NGO/00005380 on 21st day of MARCH 2012 to operate in Tanzania mainland.



1.0 Introduction and Background

The Return Home Development Organization (REDO) is a registered NGO. It is a voluntary non- profit making organization aiming to significantly reduce poverty in rural areas in which the people are suffering from the serious need for educational facilities and health care centers. Our focus is in seeking to address these needs through the provision of education.

1.1 Our vision

REDO seeks to encourage, empower and motivate residents in rural villages and to contribute to the reduction of poverty through the provision of education.

1.2 Mission statement

Our mission is to rehabilitate and restore the livelihoods of people living in rural areas. Our goals is to encourage and empower men, women and youth living in these communities by providing education, assisting with the establishment of health care, and provision of HIV/AIDS awareness training. This means we work for holistic social development and fight against poverty, ignorance, disease and gender imbalance.

1.3 Objectives

Our overall objective is to enable pastoralists and agro-pastoralist youth from disadvantaged families to continue accessing secondary and college education in Tanzania.
In the target region, our specific objectives are to

· increase the number of professionals and trained community members

· facilitate pastoralist community development using strategies that effectively target, support and respond towards girls’ education

· smooth the progress and mobilization of community participation on cost sharing for pastoralist youth education

· establish health and education facilities to assist the target community and more broadly, Tanzania 

· increase the percentage of pastoralist girls who qualify for secondary and tertiary education

· facilitate quality school learning 

· bridge the information gap that exists in pastoral communities relating to important educational and human rights policies 

· bring hope to remote area by sponsoring students to further their education

· encourage, empower, and motivate residents of rural villages to participate in development programmes

· Promote gender equality, health care and HIV/AIDS awareness 
2.  0 REDO values for excellence 
          2.1 Human dignity and Gender equity
· All women and men are equal. They have equal rights in the society and participate in the development activities equally. 
· REDO will ensure participation of all poor people living in the working areas and provide special emphasis to the women participation as they considerably in backward position. 

· All REDO staff shall have the equal opportunities for promotion based on their experience and qualification considering gender perspective. 

· Commitment- we are committed working voluntarily with the rural poor people to strengthen the capacity of grassroots community to identify their needs and meet them from their own resources with little support from outside.  
       2.2Honesty, Integrity, Sincerity and Transparency 

· All Projects/Programs personnel of REDO shall promote Honesty, Integrity, Sincerity and Transparency in all activities.

· Staff behavior and conduct must consider this value and remain honest, sincere and transparent.

· Staff and organization will never hide any information to the stakeholders

        2.3   Cost Consciousness and sound management of resources

· All Projects/Programs of REDO shall manage and use their resources cost effectively and in some cases cost recovery basis. 

· Staff of REDO shall remain highly concerned on best use of resources.

       2.4 Concern for Environment

· All Projects/Programs of REDO would be environmentally sound.  
· REDO Office premises will be free from dangerous cigarette smoke.

· Garbage must be managed appropriately. 

· Staff of REDO shall work in a threat free and congenial environment.
     2.5 Quality services

· All Projects/Programs Services of REDO will be high quality.  

· Staff of REDO shall be responsible for maintaining the quality of the program performance

     2.6 Capability and Accountability

·  Beneficiaries of REDO shall possess the knowledge, understanding and capability to identify and resolve their problems. Staff of REDO shall facilitate process. 

· REDO Management and Staff of REDO shall remain strict to their work plan and demonstrate accountability to the organization.

               2.7 Creativity and Innovation 

· In all cases the creativity and innovation will be appreciated in the whole project or program cycle.
· Creativity and innovative work the staff would be rewarded

· Innovative and creative work would be replicated
2.8 Discipline
· All staff, beneficiaries and counterparts shall respect the organizational rules and regulation
· Staff shall remain committed to the policy, procedures and system of the organization.

· Any violation of rules and regulations would be treated seriously and disciplinary actions would take accordingly.   
 3.0 Organization achievements:   
The past organization activities implemented include
1. Sponsor pastoralist girls to take their secondary   education. 

2. Establishment of pre -form one center at Losimingori village where by the vulnerable youth acquired secondary education skills.

3. Establishment of REDO and its registration process.

4. Provide holistic aids to women and girls in the village.
  4.0 Existing projects/programs
    4.1 Women income generating program, we established   women groups in Losimingori village 
     and Engaruka Village for income generating activities, the key activities for women is to make 
     Jewelries and sell locally and international level no specific donor for this project.
     4.4 sponsor students to take further studies in secondary level, for now we are partnership with 

       Help for maasai organization.

      4.5 Secondary school construction in Losiminori village, the main donor for this project is one to 

      International    organization.
      Our current operational areas for above mentioned projects are Monduli district at 
       losimingori village and Engaruka village.
       5.0 Type of beneficiaries

       The beneficiaries are the following people:
        Backward, Vulnerable men, women and children   

         Indigenous people 
          5.1    Number of Beneficiaries

	male
	50-100

	female
	100-500

	adolescent
	1000-more

	children
	1000-more 

	Total
	    2600


          6. 0 Staff Position of REDO 
          6.1 Total staff of the Organization:   5
           Male    : 2    Female: 3
         7 .0 0ur partners and membership.

          Help for the Maasai , one to one international and 
           PINGOS Forum

          8.0    Bank Accounts and Signatories 

	Name of bank
	Standard chartered Arusha

	Account name
	Return home development organization

	Account number
	0102014839900

	signatories
	1. Wilson Lengima(executive Director )

2. Desderious   Kimolo.(Chairman of  REDO Board)




9.0 ORGANIZATIONAL STRUCTURE.
The organization structure shown below; the Board members/board of directors comprise of seven members who govern REDO while the General Assembly is the supreme organ of the organization. The management team is headed by the executive Director who is accountable to the Board of Directors and responsible for the day to day running of the organization.  Under the Executive Director   there is a Programme Officer, Field Officers, Accountant, and the Support Staff. 

                               












10.0 LIST OF BOARD MEMBERS
	
	NAME
	STATUS
	EDUCATION AND PROFFESION

	1.
	WILSON LENGIMA
	SECRETARY OF THE BOARD
	BACHELOR OF EDUCATION IN COUSELING

	2
	NANAI  KONINA
	BOARD MEMBER
	BACHELOR  IN ACOUNTING

	3
	WITNESS JACOB
	BOARD MEMBER
	BUSINESS WOMAN

	4
	NAISHIYE MELEJI
	BOARD MEMBER
	BUSINES WOMAN

	5
	ESTER PATRIC
	BOARD MEMBER
	BACHELOR OF  EDUCATION

	6
	PETRO  NGARIKONI
	BOARD MEMBER
	DIPLOMA IN ACOUNTING

	7
	DANIEL SANING’O
	BOARD MEMBER
	DIPLOMA IN THEOLOGY.
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