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                                             ORGANIZATION PROFILE
WHO WE ARE
Youth and Women’s Alliance for Rural development (YAWARD) is a Non Profit making Ugandan NGO based in Northern Uganda Started in 2007 with a wider program to empower orphans and other vulnerable Children, Elderly, youth and women in the post conflict region of northern Uganda through life skills training, livelihood support, provision of Educational opportunities, Rehabilitation and post-conflict reconstruction support to victims of violent conflict and HIV/AIDs to mention etc.  

We empower the needy and vulnerable children with skills to identify, explore and utilize their full potential for their social, economic and spiritual development in a sustainable way. 

We contribute to community development through working with the communities to support children in schools, out-of-school youths and other stakeholders. Our activities are among others; Community sensitizations, Child sponsorship and provision of scholastic materials, rural entrepreneurship training and on the job trainings in different life skills for out-of-school youth & VSLA Supports to the vulnerable communities.

AREAS OF OPERATION
The organization operates in Northern Uganda with its Headquarter in Adagayela- Atar, Abedi Parish, Apac Sub –County, Apac District, Northern Uganda with intentions of opening branches country-wide.
VISION: To improve the social and economic livelihood of women and children for community transformation and development in Uganda
MISSION: Youth and Women’s Alliance for Rural Development mission is to empower the needy and vulnerable children with skills to identify, explore and utilize their full potential for their social, economic and spiritual development in a sustainable way.
AIM:
Empowering the vulnerable groups such as the abused children, War affected children and youth (Child soldiers), persons living with HIV/AIDS, child mothers, Orphans and Other Vulnerable Children (OVC) to be able to raise their voices so that they have a bright future and are self reliant.  

CORE VALUES:
 To promote positive psychosocial, spiritual needs to youth and children, men and women through active participation, respect, involvement, transparency, accountability, partnership, love, integrity, and non discriminative. 

OBJECTIVES
1. To promote and protect the Rights of all Children through advocacy and community sensitization, and by building schools and orphanages for orphans and other vulnerable children. 

2. To construct facilities for the purpose of housing, protecting, teaching, educating the children.

3. To protect the women against all sorts of violence against them through sensitization and training to prevent and response to Gender Based Violence. 

4. To train community leaders with skills to rehabilitate the War affected children through equipping them with the life skills and providing psychosocial support.

5. To provide sponsorship to the disadvantaged youth at different levels of education.

6. To promote peaceful means of conflict resolution through community sensitization and awareness campaign.

7. To promote and enhance a sustainable livelihood and poverty focused approach to enable households less dependent and more self reliant, supportive and sustaining through economic and social empowerment.

8. To improve food security of households and ensure they have sustainable income generating activities. 

9. To empower communities to demand and improve the quality of life and service delivery by ensuring; child protection, protection and promotion of human rights and democracy, to enhance good governance, holistic and sustainable development. 

10. To promote improvement of hygiene and sanitation, safe water, health and environment for children, communities and the household level.  

11. To offer savings and credit opportunities to women and other vulnerable group as a mean of livelihood improvement.

12. To tackle reproductive health problems, Adolescent/youth reproductive health concerns and Sexual Gender based violence in the communities.

13. To network, advocate, lobby, mobilize resources and facilities from stakeholders, Government and other development partners such as; NGOs, Donors, International community, to formulate and implement community desired policies and programs relevant and supportive to concerns, needs and interests of children.

14. To promote and encourage child education, training, rehabilitation and general welfare.

15. To engage in various charitable and educational activities for the purpose of protecting and promoting the welfare of children.

16. To provide children with tuition and scholastic materials.

GUIDING PRINCIPLES
· Human rights based approach to programming 
· Integration and inclusion.
· Participation and empowerment.  
· Gender Equity.
· Targeting most vulnerable children, youth and households.
· Partnerships.
STRATEGIC APPROACH:
1. Raise awareness at all levels through sensitization and social mobilization to create a Supportive Environment for children and families affected by War and HIV/AIDS 

2. Strengthen the Capacity of Families to protect and care for orphans and vulnerable children by providing economic, psychosocial and other support.

3. Mobilize and support Cultural and Community-based responses, through constant dialogue with clan and community leaders
4. Ensure that Duty Bearers are responsible and protect the most vulnerable children, youth, and women through improved policies, legislation and proactive activities.

5. Ensure access for OVC, youth and women to Essential Services, including education, health care, birth registration, economic and livelihood support, life skills training and others.
6. To ensure Gender sensitivity in Program implementation to promote equality between men and women, children and adults.

WHAT WE DO:
· Mobilize community members to protect and promote the rights of Orphans and other Vulnerable Children, Women and Youth survivors of abuse resulting from civil warfare.

· Provide psychosocial support to orphans and other vulnerable children.
· Provide Health care service packages
· Promote income generating activities among the Orphans and vulnerable Children, Women and youth affected by war and HIV/AIDS.
· Promote Girl child education for northern Ugandan
· Provide educational support to the Orphans and Other Vulnerable Children and Youth.
· Promote environmental conservation and protection

· Joint the rest of the world in fighting COVID-19 pandemic
· Promote Peace Building and Peaceful Resolution of Conflict.
· Sensitize the communities to Prevent and Respond to Gender based violence (GBV).
· Carry out advocacy on policy and legislation.

· Support construction of low cost shelters (houses) and livelihood for the Child headed families and child mothers. Among others
OUR ACHIEVEMENTS:

OVC Support:

As part of Youth and Women’s Alliance for Rural Development contribution to ensure retention of OVC, since the year 2007 to date, we supported over 900 orphans and other vulnerable children with different scholastic materials such as books, pens, math sets, and school uniforms; we connected 300 secondary school students to different bursaries. We were able to attain 80% school retention of these Orphans and other Vulnerable Children with the items and bursaries provided to them.  This was through the financial support from the organization’s membership contributions and supports from some Christian friends from within and outside Uganda. 
Also under Youth and Women’s Alliance for Rural Development Food Programs to support Orphans and other Vulnerable Children’s households and child headed families in this region, Orphans and other Vulnerable Children has been in position to support 150 children who have lost one or both of their parents to HIV/AIDS, COVID-19 or to the rebels of Lord’s Resistance Army atrocities that left millions of people displaced in many parts of Lango Sub-region, some of which have no where to return during the return process. Youth and Women’s Alliance for Rural Development was able to provide them with food once in a while, opportunity to attend schools; some of them shelter with support from well-wishers.

Youth and Women’s Alliance for Rural Development carried out an activity on street kids’ family tracing and reunification with their families. This was done with help of our social and committed volunteers where they be-friend a child living in the street and gradually find out his origin and with counseling and guidance we were able to re-unite 15 Street children with their families and guardians, (all boys), 5 Street Children were voluntarily picked by their parents (most of them were day commuters). This was done through the financial support from friends and well wishers.
Community sensitization:

Youth and Women’s Alliance for Rural Development on 29th December 2010 conducted a mega youth seminar to sensitize young people and the all communities on peace building, prevention and responses of GBV. The topics were youth and sexuality, holistic transformation, conflict resolution by youth, how youth can be peace builders in their own society, youth as vibrant future leaders, the forms, effects and the causes of GBV and the need for intervention. Also giving support to survivors of Gender Based Violence. This was through the help of Association Vineyard Churches of Uganda. 
In addition, in order to help persons living with HIV/AIDS, (children, young people and women) realize their full potential; the organization carried out pre-marital counseling and awareness campaign raised on the HIV/AIDS, VCTs. Community dialogues were carried out in different sub-countries in Apac District in order to involve the community in finding the solutions to problems facing children, women and young people (youth) in these areas. 

Psychosocial Support:

 Youth and Women’s Alliance for Rural Development has been conducting psychosocial support to the youth and other vulnerable children. These services were counseling of youth and women. YAWARD also formed youth and women clubs who continuously talked about peace, dangers of HIV/AIDS, children’s rights and dangers of Gender Based Violence to other communities’ members. 
Also Youth and Women’s Alliance for Rural Development organized different group fellowships for different age groups as a means of unity and promoting strong resilience for the formerly abused groups, HIV/AIDS victims as a coping mechanism to help them come to terms with the situations they underwent or are undergoing.
Scholarships and Bursary schemes

Over the years, Youth and Women’s Alliance for Rural Development in partnership with other development and humanitarian partners and individuals, was able to offer quite a number of bursaries to the advantaged children in various levels of education. Ongoing is a partnership agreement with other schools and tertiary institutions to offer bursaries to yet more orphaned children, school dropped outs, child mothers and other vulnerable groups with educational supports. 
Awareness campaign
Youth and Women’s Alliance for Rural Development is on the process of collaborating with the other Child Protection/ Gender Based Violence sector-working Group which includes UNFPA, UNICEF, War Child Canada, TPO, Child Fund International and Apac District Local Government, so as to be able to carry out Awareness campaign on Child protection and Gender based violence.  

Capacity building and entrepreneurial development 

Youth and Women’s Alliance for Rural Development with support from Surprised by hope organization as since 2013 to date conducted a training on entrepreneurship development to different communities in Uganda. The training runs a wide range of business development sessions to the pastors, community leaders and the business communities covering the following topics; 
Session 1: Preparing Your Spirit and Your Mind 
Session 2: Discovering Your Gifts and Your Assets 

Session 3: Analyzing Your Environment 

Session 4: Knowing and Serving Your Market 

Session 5: Building Your Strategic Framework 

Session 6: Developing Your Startup Plans 

Session 7: Increasing Your Effectiveness 

Session 8: Planning for and Managing Your Finances 

Session 9: Leading Your People 

Session 10: Writing Your Business Plan

OUR CHALLENGES
· Due to our limited resources, we are unable to provide enough and timely food support to these child headed families and some orphans and other vulnerable children’s households. This is because the overwhelming number and our dependency on the support provided by well wishers. 
· In the communities, most people are not aware of some sexual Gender based violence (SGBV) cases especially when it is marital rape. Most women find it difficult to report this type of cases because of fear of shame and family break-up.

· There are rising needs towards the support of orphans and other vulnerable children’s education due to high rate of poverty and increased vulnerability of Children in this post conflict region of Northern Uganda. Many parents are unable to provide proper support for education of their children due to extreme poverty. 
· Most community members have little knowledge on the rights and responsibilities of children and women, so there are not enough messages reaching them. 
· Community members still find it hard to report some cases because of cultural beliefs and norms, and also some of the survivors still find it hard to report to police because they fear that their abusers will later bribe their way out of police. 
LEADERSHIP AND MANAGEMENT
Youth and Women’s Alliance for Rural Development and Restoration Outreach - Uganda has Board members and staffs who have experience in different fields and above all conversant in working with Children, Women and Youth, and are experts in community Development Programs.
EXECUTIVE DIRECTOR

Mr. Ronald Olung
Tel: +256 783 417 096
Email: olung_ronald@yahoo.com 
BOARD CHAIRPERSON: 
Mrs. Ajok Lucy
Tel: +256 773 023 959
Email: lissa@gmail.com  

TREASURER
Jenifer Elel
Tel: +256 780322128
PROGRAM MANAGER
Eng. Robert James Ajal

+256772499776

E-Mail: james.ajal52@gmail.com
CONTACTS INFO
YOUTH AND WOMEN’S ALLIANCE FOR RURAL DEVELOPMENT
P.O Box 1 Apac, Uganda
Facebook: @yawardorg.com 

Email:  info.yawardcharity.org@gmail.com  
Telephone: +256 783 417 096
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