Livelihood and Environment Project – BHYC 2013-14


Project Title: Community-based Bio-diversity Conservation and Ensuring Livelihood for Poor Hill Indigenous Communities in India.

I.
PROJECT PROPOSAL OUTLINE (Please explain)
  


1.1. Project Summary: The hill tribe communities of southern Manipur are poor hill communities where 90% of them are living under the Below Poverty Line, depending mainly on the forest and earning less than $ 2 a day. The villages totaling to 30 tribal villages live, some at the hill top and some at the bottom of the hill/mountain but all of the depending on the mountain cultivation – slash-and-burn system or jhuming. Each villages comprises of over 80-200 households with a population of 500 - 1, 500 people. They are all depending on the unproductive Jhuming (slash-and-burn) cultivation thereby destroying large part of the virgin forest every year, leaving their old fields unattended and with no proper knowledge to renovate or maintain the old fields, which in turn resulted into soil erosion and destruction of natural forests. 
These are community forest and they divided shares each year without the thought to preserve the forest, due to lack of maintaining sustainable land use pattern. Community forests are being destroyed and the land fast degrading and Oil Exploration by destructive industries. The Project aims to build the capacity of these communities (our communities in the hills) through training workshop and introduction of the Nitrogen Fixing Tree (NFT) and ginger cultivation which prevents soil erosion and makes the land fertile for cultivation of 5000 NTF plants in 50 selected old fields and renovated it for fruitful cultivation; create 5 Mother Nurseries for the Cancer Plant transplantation. Also preserve and protect the Cancer Plant (Hnathap) to be affected by the Tipaimukh Dam. 

The Cancer Plant: The Cancer Plant (Known locally as Hnathap) is a locally grown traditional leave use by the hill people to cure injury to stop the bleeding of new wounds. The plant after grinding produced juice and the juice is applied for healing the injury of man and animal. Recently, one man (L) Chawia of Saikot found out that the juice of the Cancer plant (Hnathap) can be use to cure Cancer and other stomach ailment. Many people collect the leaves, grind it and distribute the juice to people with serious illness, and they are cure.

On initial investigation it was found to be containing various healing properties. The plant grow in the jungle not utilize and the Tipaimukh Dam will affect large parts of it. We will transplant the plant to a safe location for future use. The plant juice in high demand and it can be met only by processing it properly and producing more in a more hygienic way. There is a wide market in Mizoram as well as Manipur hills and other like, Arunachal Pradesh, Meghalaya, Nagaland and Assam, NC Hill and Cachar where most of the Hmar people lived. The plant juice can be used traditionally and also by processing it with modern chemicals. (This is where we need to facilitate more research)
More than 500 BPL families will benefit from this program and the project indirect impact will be to the 43, 321 population of the target villages in Tipaimukh sub-division, after the project.

Livelihood: We will replicate the Community Training & Production centre to other area for more women and youths, capacitating 200 BPL families in 2 years with a contribution of Rs. 10, 00, 500 from the organization(s)/co-finance. Creating a synergy for bio-diversity protection and alternative livelihood means which enable indigenous women and youth to earn Rs. 150-250 a day with innovative production of market-based, eco-friendly products (traditional-modern women wears) for a development with cultural identity. 

Baseline Income: Per house hold income per year at present is around Rs. 30, 000 a year. 

After the project, a woman can earn Rs. 6000 a month or Rs. 72, 000 a year! Women income after the project increased to 41.66%. The project Gross income is Rs. 5, 00, 000 a year with simple design and Rs. 10, 00, 000 with better deigns and products. We have 6 machines running and will upgrade  to 10 with co-financing from other sources and our contributions.

The Community Revolving Fund by the WSCGS and YBG will pave ways for sustainability and long term viability of the project, even after the project ended.
               1.2. Project Objectives and Expected Results:

 Project Objectives:

Objective 1: Protect the bio-diversity through community mobilization and ensure alternative livelihood means for the poor hill tribes in Churachandpur district.

Objective 2: Replicate the Community Training & Production Centre to enhance skills and productions of market-based products by BPL families for sustainability and poverty reduction.

Objective 3: Encourage land preservation and prevent land degradation trough cultivation of NFT and ginger by renovating 50 old fields in Tipaimukh, Thanlon and Singat sub-divisions.

Expected Results:

Objective 1:

1. The Cancer Medicinal Plant (Hnathap) is protected from extinction; 5 Mother Nurseries formed.

2. 5 Forest Protection Units (FPU) formed and protected 2, 000 ha of community forest; 

Community work streamlined under the MGNREGS for 50 days to the project for bio-diversity protection.

3. Process of scientific research of the Cancer Plant strengthened; linkages with MU and others in placed.

4. 100 hill women and youths acquired skills and earned Rs. 150-250 a day from previous Rs. 100 a day; project generate revenue of Rs.5 Lakhs per annum in the first year, Rs. 10 lakhs after the project.

5.20 Women Saving & Credit Groups formed; Community Revolving Fund replicated for wider coverage of other hill communities in other sub-divisions, Singat and Thanlon.

Objective 2:

1. A 40x20 Community Training & Production Centre is replicated (with co-finance) at Parbung with 10 innovative weaving machines installed; 

2. Hill indigenous women income increased by 41.66% after the project.
3. 500 BPL families benefit from the project; women income stabilized; less venturing to forest and less forest burning and destruction of virgin forest.

4. 32, 700 Hill tribes awared of UNDRIP and MDG; human rights and socio-economic opportunities enhanced, indigenous rights respected by others.
Objective 3:

1.Fifty old fields(400 acres) in the hills renovated by introducing Nitrogen Fixing Trees and Ginger cultivation; minimum 1, 000 quintal of good quality medicinal Ginger produced from target villages in the first year. Priced at Rs. 12-15 per Kg, project output in one year reached minimum Rs. 12, 00, 000!

2. Land degradation prevented minimum 50 household stop the slash-and-burned activity and 2, 000 ha of virgin forest preserved or protected during the project.

3.50 farmers trained in NFT management; 500 BPL families benefitted from the Ginger cultivation’ generate stable income.

4. A process for reducing Jhuming practices in places in the 3 sub-divisions in Churachandpur district.

5. 50 fields (200 acres) of hill soils become more fertile by NFT plantation; rice production increased and higher intensification process enable for the future from a smaller area. Hill economy & social life improved.




1.3. Description of Project Activities: 

	Activities:
	Time or Duration:
	Outputs/Indicators:
	Expected Outcome:

	Objective 1:
	
	
	

	Local Stake Holders’ Meeting for Concept Briefing/Planning and Community Mobilization
	June 6 & 20, 2013; 

March 8, 2014
May 2015

(Four times)
	10 VA leaders, bank officials, church leaders, Govt. dept officials participated; media coverage of the project ensured.
	The project is known by local stake holders, linkages made with the important key players in the focal areas. Transparency an joint decision making process ensured.

	Formation of Forest Protection Units & Creation of Mother Nurseries for Cancer Plant
	Starting: July 2013; 

Completion: Sept 2013.
	5 Forest Protection Units;

5 Mother Nurseries for the Cancer Plant formed -  5 000 Cancer Plant transplant (1000 seedling per Nursery)
	25 days of works under the MGNREGS contribute to the project by the VA association for community works. Old fields and empty forest regenerate with green Cancer Plant.

	Bio-Resources Mapping & Publication
	From August 2013;

Completion April 2014.
	Proper bio-resource map of the hill indigenous people in place; publications on the Cancer Plant.
	Community regains sense of ownership of their resources and paves way for advocacy to other agencies for protection of the bio-resources to be destroyed by the Dam and Oil Exploration.

	Mass Transplantation of the Cancer Plant & Research
	Oct – Nov 2013
	200 acres of empty forest or old fields covered by 5, 000 green Cancer Plants.
25 working days utilized in the 1st year under MGNREGS.
	Hill empty community forests eco-system balancing process is in place, proper linkages for research is created with other scientific institutions.

	Objective 2:
	
	
	

	Construction of Community Training & Production Centre
	July-Sept, 2013.
	40x20 feet CTPC with 10 innovative weaving machines in place. Co-finance from the district administration & organization contribution)
	Permanent training and production process created to alleviated hill tribes’ poverty; long time viability for income generation created.

	Intensive Weaving Training & Production
	From Nov 2013 – on going lifetime
	200 hill tribe women and youths gained skills; project produced Rs. 5-7 lakhs a year. Women earn Rs.150-250 a day from below Rs.80 a day!
	Indigenous women and youth have alternative livelihood means and stop depending on Jhuming or other destructive activities to nature.

	Formation of WSCG/YBGs & Revolving Fund
	From Dec 2014, first batch of the trainee, with every batch to be continue.
	20 WSCG/YBG formed; 
Community Revolving Fund enhanced for sustainability.
	Seed Money creates sustainable process for replicating the system to other place. Linkage made with local institutions.

	Training Workshops, Joint Conferences & Seminars
	Workshop: with each trainee batch, from Dec 2013.

Joint Conf: March 8, ’14

Seminars: Dec 2013, March & Nov 2014.
	20 WSCG become awared of UNDRIP & MDGs; over 30, 000 hill tribe are awared of the UNDRIP and their rights. Media coverage
	Hill tribe are empowered and are able to advocate for their rights under the UNDRIP; networking with others assured and strengthened.

	Social Marketing & Show Room Creation
	From May 2014;
	2show rooms for product goods created at Parbung and Lamka.

Project output rose to Rs. 7-10 lakhs
	Systematic process for marketing in place; women earn income and pave way for more women to participate.

	Objective 3:
	
	
	

	Community Farmers Training for NFT Cultivation and Management.
	Aug & Sept 2013;

 Feb-March 2014.
	50 farmers received training on NFT cultivation and management. 5000 NFT planted during the project.
	Systematic management process of old fields and land degradation prevention in placed, Soil erosion and shifting cultivation reduced.

	Seed Distribution (NFT and Ginger)
	Oct 2013;

 March 2014
	50 Hill farmers received good quality seeds for plantation; 1000 quintal of Ginger produced.
500 BPL families benefited.
	Poor hill farmers are able to make joint decision for fixing their prices and systematic market monitoring in place

	Monitoring & Evaluation
	Monthly, Quarterly, Half Yearly and Yearly.

VA, HWA & HYA will monitor and report on activity-based.
	HWA & HYA actively participated in monitoring programs; training manual in place.
	Proper mechanism for proper and effective means of monitoring project activities in place. Better results assured after the project.

	Reports and Mass Media Campaign
	Report: Narrative & financial – Yearly.

Media Campaign: June 2013, June 2014.


	Audited statement of the project expenses and narrative reports; news clips and pictures.
	The project got publicity and other communities learn of the best practices and replicate to other settings.



1.4. Implementation Plan and Time-frame: (Attached in a separate sheet. Annex I.)





1.5. Plan to Ensure Community Participation:

Since this is a community-based project, all the activities will be carried out by the hill community supported by pr0ject staff and consultants. Women and Youths will be specifically involved in program designing, implementation, monitoring and evaluation of the project activities. Besides, 50 days of community works under the MGNREGS will be assured for the project activities.  .Hence, community participation is ensured in every activities from planning to completion

1.6. Knowledge Management and Gender Mainstreaming:

The particular skills in weaving are mainly learned and share by women to their peers. Once community women learn the skill/trade they easily pass it on to their peer, living in the same area, especially at the Community Training & Production Centre – in designing and production of marketable, eco-friendly products. Our targets are women and youth in specific, so women empowerment or Gender mainstreaming is always assured under this project. On traditional use of the Cancer Plant, and NFT management, once the community leaders or trained farmers learn the skills, they will become mentor and will pass on the knowledge to their friends. We will reach out and empowered at least 100 women during the project. Hill tribe women will be able to earn Rs. 200-500 a day or Rs. 5, 000-10, 000 a month! Since women organization (HWA) will be our implementing partner, women power in decision making is assured.

1.7. Communication of Results and Replication:

All our findings and activities will be recorded and documented through reports (Hard and soft copies). We will share our findings through the local media and the internet, our website http://www.biblehillyouthclub.com and other social sites we created with our name, examples, http://www.facebook.com/biblehillyouthclub http://www.tribalenterprises.com We will also share what we learn through the local press through our Mass Media Campaign and Press Briefings.

Activities Replication: Once the Mother Nursery creation system is successful in the first 5 target villages, it can be replicate to other villages in the Vangai Ranges and nearby Mizoram. The CTPC can be always replicate provided there is fund to initiate the project in Mizoram, Meghalaya, Tripura and Nagaland.
SECTION B
II
MILESTONE ANALYSIS

2.0. Risks to Successful Implementation: There is very less risk in this project, because these project, especially the alternative livelihood means and the NFT and Ginger cultivation. The only risk is the Cancer Plant (natural process for growth) to be ready for transplantation in 6 months.
Though not risk but rather an apprehension is that, the project output in terms marketable products, target to be Rs. 7-10 lakhs could be lower if weekly production is not met, in case if the weaving machines does not work well. Another apprehension is the research on Cancer Plant, research agencies may not be as much effective as expected in view of the urgent need for the protection of the rare medicinal plant.

Another assumption is, the government may not be as efficient as expected in framing new forest policy or in recognizing the bio-resources (mapping) done by the Forest Protection Units.

1.1. Monitoring, Evaluation Plan and Indicators: Attached in a separate sheet. Annex 2.


2.3. Sustainability of Results Achieved: The project will generate annual revenue of Rs.5-7 lakhs from the Community Training & Production Centre, capacitating 200 hill tribe women and youths weaving skills training and formation of SHGs. Seed Funding of 20 WSCGs and 5% returns from the Groups or individuals micro-finance will pave way for sustainability of the skill and income generation and alleviate poverty at least by 30%. Community women and youths acquiring the weaving skill will continue to share their skills to other people and facilitate wider coverage of indigenous peoples in other sub-divisions. Community Revolving Fund will sustain the project. The Cancer Plant: 5 mother Nurseries and mass transplantation of 5, 000 seedlings pave way for sustainable cultivation and preservation of the medicinal plant and facilitate further research. Minimum 2, 000 ha of community forest is protected by 5 FPUs; a bio-resource mapping completed after the project. NFY and Ginger: 50 old fields renovated with 5000 NFT plants for ginger plantation will continue to be used for cultivation once land degradation and soil erosion is prevented. 1000 quintal of high quality medicinal Ginger produced per annum. Proper local market mechanism in place which will enable the community farmers and women to have a say in decision making in regards to market prices.
SECTION C
III
PROJECT BUDGET INFORMATION SHEET

3.1 Funding Summary Details: Attached in separate sheet. Annexure 3
3.2 Bank Details
: 
Bible Hill Youth Club Bank Account Details:

Bank Name: United Bank of India (UBI)

-Account Title: Bible Hill youth Club

-Account Number: 0255010293297
-Bank address: UBI, Tidim Road, Churachandpur, Manipur, India.
PIN: 795 128. Tel. (03874) 234253
-Bank Branch Code: 334

-IFSC Code: UTBIOCCP 334/NON-MICR.  SWIFT Code: UTBIINBBKGK.
1.  APPLICANT
Name of Organization: Bible Hill Youth Club (National Social Development & Research Centre)

Established: 14th August, 1996.  Number of members: 132. Number of projects implemented: 4
Mailing Address:
 Rengkai, Bible Hill, Churachandpur, Manipur, India. PIN: 795128.
Physical Address:
 Same as above.

Telephone:, Mobile: +91 9862829250, 03874-236015 (o)
Fax:
_____________________ E-Mail: biblehillyouthclub@gmail.com 
Principal Officer:
 Mr.  Joseph Joute, Managing Director

(Name and Position)

Project Manager: 
Ms Lalramsiem Hmar, Program Coordinator.

(Name and Position)

2. ORGANIZATION DETAILS
a) Organizational Structure: The organization is a youth-led, national award winning, all-round development organization  governed by the 6 Governing Board and led by the Managing Board consisting of various professionals elected by the community for a term of 5 years. The Managing Board select/recruit or nominate supporting technical staff according to the needs of the program through media publicity or personal contact. The staffs are supported by the volunteers in the inside and by the Patrons from the outside.

The Structure of the organization is as follows:

Community


Managing
Board


Project Staff
or
Technical Staff


Volunteers and Patrons

b) Current Annual Budget: Rs. 60, 73, 700
c) Total expenditure on the last three year projects: 137, 55, 300 (Program based = Rs. 119, 04, 055;    Administrative based = Rs. 18, 51, 245. (Audited statement, last 3 years enclosed)
d) Details of Current staff and Qualifications: (Professional, Administrative and Supporting)

ADMINISTRATION:
President and MD

: Mr. Joseph Joute, BA, Social Entrepreneur & Journalist.

Secretary


: Mr. John L. Hmar, BA and Business Administration.

Vice Presidents


: Mr. Albert L. Joute, BA (Sociology)




: Mr. Stephan LB Hmar, B.Sc. (Agriculture)

Asst Secretaries


: Ms. Esther Hmar, B.Sc (Agri)




: Ms. Zomawi Hmar, BA (Sociology) 

Finance-cum-Treasurer

: Ms Lalramsiem Hmar, B.Com.

Account Officer


: Mr. Solomon V. Hmar, M. Com, and Mr. B.L. Rokung, B.Com.

Information and Publicity Officer: Mr. Thangkhumlien Sanate & Ms. Casey Songate, (Graduates)

(Male = 6, Female = 4)

Professionals/Patrons:

Mr. Lalsuong Famhoite, District Horticulture Officer

Ms.  Zosangkim Pudaite, MA, Sociology (Lecturer)
Mr. JC Chongkholien, Village Chief. (Patron)
Ms. D. Vari, Secretary, Hmar Women Association. (Patron)
Mr. Lalhmuok Famhoite, Asst Agriculture Officer. (Professional)
Prof. Lal Dena, Manipur University, (Researcher and Professional)
Ms. Lal Remsiem, Executive Director, NEREF Ltd. (Patron)  (Male = 4, Female = 3)

Supporting/Technical Staff:

Managing Director

: Mr. Joseph Joute, Journalist and Social Entrepreneur
Project Coordinator

: Ms .Lalramsiem, Accredited Social Activist
Women Coordinator

: Ms. J. L. Sawmi, Founder-President, HWA and CJWO

Youth Coordinator

: Mr. Lalvullien Hmar

Finance and Account

: Ms. Mr Solomon V Hmar, M. Com

Trainers/Instructors

: Ms. Irene Thangneizo and Ms. Ringi Hmar.

Technical Maintenance

: Mr. Pa Kap, Social Entrepreneur.

Documentation Officer

: Mr. John L. Hmar and Phillip V. Hmar, MCA.

Care takers


: Mr. Albert Joute and David Songate, Matriculate.

Volunteers
                             : Ms. Tluongpui, Ms. Tuokmoi, Mr. Thangkhumlien, Ms. Lawmzuol,    Ms. Deborah Hmar. (Community Leaders)

(Male = 8, Female = 8)

Submitted by:

Joseph Joute

President & MD

Bible Hill Youth Club (National Social Development & Research Centre)

Rengkai, Bible Hill, Churachandpur, Manipur, India.

Tel. +91 986282950, E-mail: josephjoute@gmail.com 







