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MEMORANDUM OF UNDERSTANDING (MoU)

BOSCO-UGANDA & GWOKKE KENI PHA & OVC NETWORK

Located at; Oporot Central, Patongo Town Council, Agago District 

This MEMORANDUM OF UNDERSTANDING is by and between Battery Operated Systems for Community Outreach (BOSCO-Uganda) and Gwokke Keni PHA & OVC Network.  BOSCO-Uganda is an International Non-Governmental Organization located in Gulu Archdiocese, Gulu District. Gwokke Keni PHA & OVC Network herein referred to as BOSCO-Uganda Site/Partner is selected by BOSCO-Uganda for renewal of the Memorandum of Understanding under the 2013-2015 ICT technical installations and through 2016-2018 program Intervention “Enhance Human rights & Development through Information Communication Technology (ICT) in Northern Uganda” with support from Austrian Development Agency (ADA) and DKA-Austria in partnership with HORIZONT3000 given their evidently demonstrated: -  
· Clear sustainability plans 

· Relatively high level of self-reliance 

· Community willingness to volunteer and passion to serve 

· Local leadership support 

· Ability to ensure gender balance and encourage female participation 

· A wealth of issues when put together should be able to build the other villages especially in the BOSCO Network 

· Possession of permanent secure structures to house ICT equipment at Gwokke Keni PHA & OVC Network, Patongo Town Council, Agago District.

· Community driven and connected to a network of other villages/groups. 

· Willingness and capacity to work and engage the general community groups, institutions of learning and households at the proposed ICT Site (Gwokke Keni PHA & OVC Network). 

Please note that BOSCO Uganda reserves the right to monitor the usage of all equipment in relation to the program objectives and take decisions aimed at protecting Young people, the Community Program, beneficiaries in general as well as donor expectation. 

Whereas in the interest of supporting rural communication in Northern Uganda, BOSCO-UGANDA has agreed to provide its Internet, Intranet and low-power PCs (if applicable), solar panels (if applicable), digital camera (if applicable) and flip camera (if applicable) for community service upon the terms and conditions herein specified. 

PREAMBLE 

BOSCO-Uganda is a faith-based organization under the umbrella of Social Communications Commission, Gulu Archdiocese. 

Its Mission is to “Provide innovative ICT (Information and Communication Technology) solutions using a collaborative, web-based approach to foster social and economic development and peace building in rural communities in Northern Uganda.” 

BOSCO-Uganda does not consider itself to be an Internet Service Provider as such, but rather a rural communications program, aiming at supporting the development of rural Northern Uganda through access to Information and Communication.

ARTICLE I:   SCOPE OF CONTRACT
This Agreement shall commence on 10th   March 2017 the date that this instrument is signed by both parties and shall expire on 10th March 2018, but on renewable basis.

ARTICLE II:  OWNERSHIP

BOSCO-Uganda reserves the right of ownership for all the equipment provided, in case the client has not purchased it. BOSCO-Uganda therefore also reserves the right to remove the equipment and withdraw from all provided services without notice (for example, in the event that the client has failed to make use or maintain care of equipment provided and/ or inability to report as expected).  The safety and care of the equipment remains under the responsibility and care of the community/partner and especially by the individual identified in this memorandum.  

ARTICLE III: PARTIES OBLIGATIONS AND RIGHTS

3.1 All members of the community are entitled to BOSCO-Uganda facilities without being discriminated irrespective of sex, age, tribe and religion. BOSCO-Uganda believes in equal opportunities for all. 

3.2 Members of the BOSCO-UGANDA network are strictly not allowed to use the facilities for commercial gain.  

3.3 Clients are allowed to collect a monthly contribution from users of the BOSCO-UGANDA network within the community/school, up to a maximum amount of UGX 2,000/= per user, per month (only applicable for community sites (in and out of school settings). Any income of the client from this community contribution is strictly to be used only to cover the costs for maintaining the ICT facility and for the participating community itself (for example to cover the running costs of the site), and not for personal gain. In case a client is collecting any income for the maintenance of the ICT center, a cash book has to be kept and updated regularly. Clients shall allow access to this cash book to BOSCO-Uganda on request at any time, in order to ensure the Not-for-Profit Status of the BOSCO-Uganda network. 

3.4 The client should take advantage of BOSCO-UGANDA’s Intranet site found at the address www.bosco.home  to post information, activities and advertise for community programs or events.  Every BOSCO-UGANDA site across Acholi land has access to this Intranet and thus will be exposed to any postings or advertisements of events at the above-listed web address.  Another BOSCO-UGANDA site for posting free information about events or advertising programs can be found at the following addresses: www.bosco-uganda.wikispaces.com and www.facebook.com/boscouganda   

3.5 The laws governing print and visual media should be strictly abided by in the use of BOSCOUGANDA facilities. 

3.6 Internet access through the BOSCO-Uganda network is based on a shared connection. In order to ensure equal access and distribution of the available service between all users, clients shall therefore follow the principle of “fair use” and avoid heavy bandwidth applications (like YouTube, Skype or Online-Radios) in case the overall speed of the service is reaching its limits (especially during office hours during the day). 

3.7 Clients are not allowed to change any part of the installation or equipment provided and owned by BOSCO-Uganda. In case of any technical difficulties or problems, clients shall contact BOSCOUGANDA technical staff or the project coordinator. 

3.8 Generally, the site should be available at most times during the day for community use or special training sessions and effective monitoring and evaluation (not applicable for those sites that are determined to be for organizational or private use only). 

3.9 A site-specific schedule should be worked out monthly and placed in a public location for display detailing the hours that the computer is available for community use and special signup times for individual lessons (only applicable for those sites which are community/school sites)

ARTICLE IV: COMMUNITY SITES

In this Memorandum of Understanding, the sites in point is categorized as a Community Sites. Community Sites are Sites physically located in schools or in communities for the benefit of the general community.

4.1 Community sites are allowed to collect a monthly contribution from users of the BOSCOUGANDA network within the community/school, up to a maximum amount of UGX 2,000/= per user, per month (only applicable for community sites). Any income from this community contribution is strictly to be used only to cover the costs for maintaining the ICT facility and for the participating community itself and not for personal gain. In case a client is collecting any income for the maintenance of the ICT center, a cash book has to be kept and updated regularly. Clients shall allow access to this cash book to BOSCO-Uganda on request at any time, in order to ensure the Not-for-Profit Status of the BOSCO-Uganda network. 

4.2 Unlike sites meant for organization and private use only, all community sites are to be accessed by the general community and shall be opened at least 8 (eight hours) per day (at least five days a week) during school and school holidays. 

4.3 Each community site should have a management structure with a clear chain of command. Team work and delegation in leadership is expected to ensure continuity of the program towards sustainability.  

4.4 Each community site should have a policy with clear procedures to guide the day to day running of the site. 

4.5 Using recommended user register format, each community site should maintain daily user records highlighting: Name of user (both old and new users), sex of user, age of user, date and purpose of site use, physical contact (village & parish) and signature of user. 

4.6 Using the formats provided by BOSCO-Uganda, maintain site training registers and submit to BOSCO-Uganda both monthly and quarterly reports. 

4.7 After one year from renewal of this contract, the partner shall take full charge of Site management to include: 

a) Being self-reliant and contributing to internet subscription fees 

b) Building on each other’s visions (with BOSCO-Uganda) towards openness and peace building Growth-development in a period of time expected at the site/community for example in terms of number of people trained, functional Trainers of Trainers/Trainers of Trainees, additional equipment attained and maintained etc.

c) The partnership is to be cultural and importantly mutually building. 

ARTICLE V: MONITORING LOG FRAME

The BOSCO-UGANDA ICT Site shall be routinely and periodically assessed based on the following monitoring log frame. 

	
	Reason for intervention
	Indicators
	Verification sources
	Assumptions/risks

	Main objective


	To contribute to increased access to ICT, socio-economic development and respect of human rights in Northern Uganda

	Project objective


	To end the digital divides and enhance human dignity and holistic development through Information Communication Technology
	· 75% of the target beneficiaries use knowledge of ICT and improved on-line communication 

· 50% of the targeted groups are empowered to respect human rights and are self-reliant using entrepreneurship skills. 
	· Final evaluation report

· Project progress reports


	· Community members are willing to participate.

· There is political stability 

	Expected results


	1. Targeted communities have increased usage of computer and internet facilities for communication


	· 2500 beneficiaries use computers at the ICT sites by December 2018

· BOSCO-Uganda websites activities such as; online posting, blogging, essays and articles writing scaled up by 50%

· Five new ICT sites installed

· 1000 beneficiaries engaged in public debates using different computer skills

· A set and updated user database established by the end of the project
	· Registers of the ICT sites

· Progress reports

· On-line postings

· User database
	· Communities are ready and willing to adopt new technologies.

· Willingness of the communities and the local authorities to provide infrastructure for the ICT sites

· Availability of experts to setup a database that is user friendly

	
	2. ICT trainers have obtained knowledge and improved their skills to maintain and train on use of new digital technologies
	· 288 site management committee members trained in basic computer maintenance and as ToT in various topics

· 16 refresher trainings conducted for ICT trainers
· Two trainings conducted for BOSCO staff to enhance effective response to problems of the beneficiaries
	· Training reports

· List and contacts of trained participants
	Commitment of site management committee members



	
	3. Beneficiaries engage in social activities aimed at bringing human dignity and self-reliance
	· Two cultural dialogues held attended by at least 1000people

· 300 people are trained in entrepreneurship skills

· 5 groups facilitated to start-up IGAs 

· 5 radio talk shows held to educate communities on human rights
	· Project progress reports

· Training reports

· Physical presence and financial report of IGA

· Photos

· Radio talk show recordings
	· Community is willing to participate in the cultural dialogues

· Participants are willing to acquire entrepreneur skills


ARTICLE VI: CONFIDENTIAL INFORMATION

During the course of this agreement, the parties may make available to each other certain confidential or proprietary information or one party may otherwise learn of confidential or proprietary information belonging to the other party. Both parties shall respect the confidentiality of information expressly provided by each of them as “confidential”, “restricted”, or “in confidence.” Both parties shall also respect any information that would reasonably be deemed confidential. The parties shall treat any of the other party’s confidential information in the same manner, and with the same level of care, as they would treat their own proprietary information.  Parties shall hold in strictest confidence any of the other party’s confidential or proprietary information and not disclose such information to any third party without first obtaining the written consent of the other party.

ARTICLE VII: USE OF NAMES
Neither of the parties in reference shall employ nor use the name of the other party in any publication, promotional materials or advertising without the prior express permission of the other party.  

ARTICLE VIII: TERMINATION AND AMMENDMENT 

This agreement may be amended in writing, at any time by mutual and written agreement of both parties. The parties agree that they may withdraw from this Agreement by mutual consent confirmed in writing, in which case the parties shall agree upon termination conditions, including the effective date and in the case of partial termination, the portion to be terminated. In case of one site determination the party shall give at least 1-month notice.

ARTICLE IX: NOTICES

All notices and all other documentation required to be given under the terms of this Agreement, or which either party may desire to give to the other, shall be in writing and shall be sent by mail or email to the following addresses:

FOR BOSCO UGANDA ICT SITE PARTNER 
NUMBER OF COMPUTERS TO BE CONNECTED TO THE INTERNET: _____________________________ 

Site Representative: 

	Name:  
 ________________________________        
	Position of Responsibility______________ 

	Email:  
 ________________________________   
	Telephone _______________________________ 

	Signature: 
 ______________________________ 
 

Community Representative: 
	Date: 
 __________________________________ 

	Name _________________________________   
	Position of Responsibility______________ 

	Email: __________________________________   
	Telephone_____________________________ 

	Signature: _______________________________ 
 

Sub County Representative: 


	Date: __________________________________ 

	Name:  
 _________________________________   
	Position of Responsibility______________ 

	Email:  
 __________________________________   
	Telephone_____________________________ 

	Signature: 
_______________________________ 
 
	Date:_________________________________ 


FOR BOSCO-UGANDA 
 Name:  
 
Rev. Fr. Dr. Joseph Okumu, Chief Executive Officer 

Physical Location: 
 C/o Caritas Main Office /Building-Gulu Archdiocese

Postal Address: 
P. O. Box 200, Gulu, Uganda 

Email:  
 
info@boscouganda.com  

 Date: 
 ____________________________ 
                          Signature: _______________________________ 

 Other Contacts for BOSCO-Uganda: 
	Tony Okwonga
Chief Operation Officer (COO)

Tel: 
:+256782691727 
Email: tokwonga@boscouganda.com  
	Benson Olobo
Technical Manager 

Tel: 
+256 772534172 
Email: bolobo@boscouganda.com  
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