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A.1 Summary of the project 

A.1.1 Background

From the facts finding survey conducted by Isore women Initiative for sustainable development the following issues were noted:

· 500 Youth are currently unemployed as a result of early marriages on the increase

· 500 Youth  are redundant in the rural areas since majority are unemployed, they lack the skills for self-employment

· Yet there is a lot of un used land in villages

· The reason is that 500 youth lack skills, because they are uneducated, some are dropouts and some because of our education system lack practical skills up on those who go through it before finishing the university.

· Domestic violence unchecked

· Crime rate has drastically gone up

· There is an urgent need to teach the youth to be productive regardless of their level of education as means of eradicating poverty. The sure way to get out of poverty is to provide them with entrepreneur skills and livelihood options.

1.1.2 Project Goal and Objectives

The goal of this project is to empower youth with livelihood skills and opportunities; so as to improve their productivity and incomes, while helping their communities to increase household incomes. 
The project objectives are:

· To recruit, train, support and supervise 20 community volunteer peer educators (VPEs) aged 18-30 who will lead project implementation over 12 months.   

· To promote the development of youth entrepreneur skills

· To support the youth  improve their livelihood opportunities and options through IGAs

1.1.3 Target population

The project will target all youth aged 12-35 within Mukono district. However, as adult community members generally define cultural norms and parameters within which youth must make their decisions, the project will also seek to initiate discussion of cultural norms, gender and land issues which are potentially unhealthy or limiting youth and community productivity. The programme will therefore actively engage government leaders, parents, community workers, CSOs and traditional leaders.

1.1.4 Project strategy 
Training: To implement key programme activities, Youth Apostolate Office will recruit, train, and support 20 community volunteer peer educators (VPEs) aged 18- 30 and recruited from the target communities to lead the majority of project activities within the target Wakiso town. 
Community involvement: in addition to empowering the 20 VPEs themselves, the project will directly reach 900 youth over the period of 12 months.
 Advocacy: the project will engage CSOs, NGOs, service institutions and local governments so as to solicit support for youth activities and as a means to sustainability.

2.0 Description of needs

Introduction
Isore women Initiative for sustainable development  is one of the Nonprofit making organization in Mukono district Uganda created in 2000. Isore women Initiative for sustainable development is a Non Profit making organisation and carries out the following activities: disability advocacy and capacity building, women, water and sanitation, education and social development programmes.

3.0 Project Justification

Youth live hood project will be located in Mukono district. The project target 500 youth who are unemployed between 12 – 35 the majority born during the over 20 years of insurgency in Uganda.

The parents and guardians will be indirect beneficiaries of the project

The parents and guardians of the youth are illiterates and entirely depend on subsistence farming. The little surplus harvested is sold.

This income is not sufficient to cater for the needs of the women such as education and general welfare.

4.0 Problem statement
According to a survey conducted by the Isore women Initiative for sustainable development, the following issues were raised 

· 500 youth are currently unemployed as a result of early marriages on the increase.

· Crime rate has drastically gone up 

· Domestic violence unchecked 

· 500 youth lack skills because they are uneducated and school drop outs.

5.0 Goal / Objectives

5.1Goal: To empower the youth in Wakiso town with live skills and opportunities, so as to improve their productivity and incomes
5.2 Objectives
· To recruit, train, support and supervise 20 community volunteer peer educators (VPEs) aged 18-30 who will lead project implementation over 12 months.   

· To promote the development of youth entrepreneur skills

· To support the  youth improve their livelihood opportunities and options through IGAs
6.0 Assumptions

We assume that:

· The prevailing peace in Mukono district will last forever or could not change

· The youth will positively respond as the process of recruitment is undertaken or may not respond to the recruitment.

· The parents and guardians of the youth will help in sensitizing the youth about the usefulness of the project or they may not.

· Support from cultural and local government will come in or resist.

· The community in which the youth reside will support the project or resist.

7.0 Anticipated Results

We anticipated that once the project is implemented the youth will be 

1. 500 youth will have changed altitude towards their lives 

2. They will become more responsible citizens

3. They will embrace small income generating projects such as poultry, piggery, goat rearing to improve on their incomes and welfares.

4. The number of school drop outs and illiteracy will be reduced by 100 youth.

5. Crime rate, early marriages and unplanned pregnancies and drug abuse will be drastically reduced by 100 youth
.
8.0 Implementation Plan
The project through its activities will engage and support young people to address the livelihood needs which affect their lives and the lives of their families and communities by doing the followings  
1. Sensitize the youth and their parents / guardians about the project through workshops.

2. Selection of the beneficiaries 

3. Conducting training of the youth in entrepreneurship and vocational skills.

4. Provision of tools for carpentry and lather crafts.

5. monitoring and supervision  

9.0 Monitoring and Evaluation 

In line with its principles of meaningful community participation, Youth office will develop a friendly monitoring and evaluation system with quality improvement feedback processes, designed to allow the community to play a central role in the assessment and improvement process.

9.1Monitoring:  The project monitoring system will consists of the following two components: 

Monthly monitoring, support and supervision field visits by the project coordinator; monthly data and progressive reports
9.2 Evaluation: Through an annual evaluation cycle, data collected from the following sources will be analysed against project outcomes by the existing office structures.
· Quantitative data from key stakeholders (local government leaders and community leaders) through interviews and focus group discussions.

· The end of year project review report will provide quantitative analysis of outputs and outcomes against project objectives, as well as narrative analysis of project strengths, weaknesses and key lessons learned. 

· There will be an end term evaluation report at the end of the project period to ascertain the design, effectiveness and efficiency of the project strategy with a view of scaling it up to other towns.
10. Sustainability

In order to sustain the development process, the project will put the measures 

1. Net working with both local and international partners 

2. Supporting self help groups in form of capacity building and administering their income generating activities.

3. Train of trainee’s (youth) to build their self confidence, capacity and leadership. 

4. Save some money and resources. 

11. Gender

· The project will recruit equal number of young and old women.
· Pursue both boys and girls to do jobs that were traditional done by one gender. 

 12. Reporting:   

The project coordinator will submit monthly narrative and quarterly financial reports as an obligation .these reports will include the summaries of the progress and challenges by the target community. This information is disseminated to all stake holders.

13. Project timeframe and action plan 

The project will be implemented over 12 months, 
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	Objective 1:  To recruit, train, support and supervise 13 community volunteer peer educators (VPEs) aged 18-35 who will lead project implementation over 12 months.
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	Objective 2:  To promote the development of youth entrepreneur skills.
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	Objective 3:  To support the youth improve their livelihood opportunities and options through IGAs
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6.0 Participation of the beneficiary and other partners

To enhance Isore women Initiative for sustainable development extensive experience in youth health and livelihood issues, it will deliver the proposed project in partnership with the following organisations:

· District  and sub-county  local governments

· self-help groups
· Parents

· Local leaders
The organisation has been working with 10 self help groups helping them to build their leadership capacity, they will be supported by the programme to carry out programme activities with less costs
· Community Health Workers

The government has trained community health workers for every village with the aim of extending health services to people at the grass root. These are non functional due to lack of facilitation. Organisation  will collaborate with them where they exist or incorporate them in the project through training to ensure that the project impacts are sustainable.

B.  NECESSARY MEANS TO IMPLEMENT THE PROJECT
1. PROJECT BUDGET

	 
	Unit cost
	 QTY
	Total cost

	Staff
	
	 
	 

	Coordinator
	100,000
	1x12
	12,00,000/=

	Volunteer allowances 
	50,000
	2x 12
	12,000,000

	Sub total
	
	
	13,200,000/=

	
	
	
	

	
	
	
	

	SUPPORT AND OFFICE
	
	
	

	Motorcycle  Services, Repair & maintenance 
	100,000
	12
	1,200,000

	Office Communications
	150,000
	12
	1,800,000

	Office Stationery
	200,000
	12
	2,400,000

	Printing & Photocopying
	2,000,000
	
	2,000,000

	Office Utilities
	2,000,000
	
	2,000,000

	Sub total
	
	
	9,202,400

	PROGRAMME
	
	 
	 

	 
	
	 
	 

	Community mobilization meetings 
	300,000
	14
	4,200,000

	Community education workshops(human Rgts)
	
	
	

	 Volunteer training 
	12,000,000
	1
	12,000,000

	Volunteer Activities
	5,000,000
	2
	10,000,000

	 IGAs support 
	5,000,000
	4
	20,000,000

	 Advocacy meetings
	500,000
	5
	2,500,000

	 Debriefing 
	2,000,000
	1
	2,000,000

	Evaluation
	4,000,000
	2
	8,000,000

	Self-help groups capacity building workshops 
	5,600,000
	1
	5,600,000

	Quarterly review meetings
	500,000
	4
	2,000,000

	Sub total
	
	
	66,300,000/=

	 Grand Total
	
	
	88,702,400/=


Exchange Rate: 1USDollar is equivalent to 2600/=
Total project budget in US$ is 34116
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