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FOREWARD

RAAP is an NGO located at Hain in the Upper West Region, incorporated as a Company Limited by Guarantee in Ghana under the Companies Code, Act 179 of 1963.  RAAP has received a Certificate of Recognition from the Department of Social Welfare in Accra, Ghana. 
Within the past years of its existence, RAAP’s program was implemented along an initial strategic plan which has enabled it to come this far.  All these feats were achieved through the support from RAAP’s partners within the period which included but not limited to Action Aid International Ghana, Oxfam GB, Plan Ghana, Technoserve/USAID, Tree Aid, United States of America Embassy in Ghana, Netherlands Development Organization, the Sissala West and Jirapa-Lambussie District Assemblies, the Chiefs and people of Hain and all communities that RAAP has been working with to date.
RAAP intends to scale up its development activities by consolidating its operations within existing communities and expand its geographical coverage by going into new communities within the present districts it is operating.  It will also extend into more districts (based on s baseline survey) as well as the opening of a Volunteer Office in the USA where many university students come from to do attachment with RAAP.  It is the intention of the Management of RAAP to use this document to serve as a guide for its intended operations for the next five years- 2008 -2012.

RAAP acknowledges the support of all stakeholders from government organizations to peer organizations and communities for the quality of this plan. SNV, Northern Portfolio and particularly the Coordinator Mr. Rinus Van Klinken we thank you for the patience and guidance. May RAAP continue to gain support from SNV in the implementation of the Plan over the five years period. 
EXECUTIVE SUMMARY

Ghana, located within latitudes 4(40′N and 11(15′N and longitudes 3(15′W and 1(15′E, is almost centrally placed along the Gulf of Guinea coast of West Africa.  According to the 2006 World Human Development Report, Ghana has a Human Development Index of 0.532, classified among the medium human developed countries and ranked 136th in a total of 177 countries.  Life expectancy at birth is 57 years while adult literacy rate is pegged at 57.9%.  Ghana is divided into 10 administrative regions and further divided into 138 districts which are the basic functional administrative units of participatory governance.  

Rural Aid Action Program (RAAP) formed in 1998, is a nongovernmental, nonprofit making organization mandated to combat rural poverty through interventions in the areas of livelihoods, education, health, leadership development and gender and advocacy.  RAAP is located at Hain in the Jirapa-Lambussie District of the Upper West Region of Ghana.  By 2007, RAAP was operating in 2 out of the 8 districts of the UWR.  

In the 5 year period of this strategic plan, RAAP hopes to expand to 3 additional districts to increase its coverage in the region with an overall theme of Enhancing Sustainable Rural Livelihoods through an Integrated Approach and Partnership.  Thematic areas emanating from the main theme to ensure integrated rural community development are Improving Sustainable Rural Livelihoods; Access to Institutional Finance and Entrepreneurial Skill Development; Improving Awareness and Practices in Health;  Improving upon Literacy; and Gender Advocacy.  
Based on the planned development programs and activities that will be undertaken, the projected human resources and logistical requirements over the 5 year period, RAAP will need a projected amount of about US$5,400,000.

Though quite a strong organization, RAAP must improve upon some challenges due to the planned expansion that is envisaged.  The strategic plan also has proposals for improving staff capacities, corporate governance, human resources as well as monitoring and evaluation.

RAAP is grateful to SNV (Netherland Development Organization) for the financial and technical support in the development of this plan. It is our fervent hope that SNV will continue to assist RAAP to deliver on its mandate.
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CHAPTER ONE

PROFILE OF RAAP
This chapter provides the background of RAAP as an NGO, its incorporation and objectives, board of trustees, personnel, programs and activities, geographical coverage, donors and collaborating organizations, achievements, and the rationale behind this strategic plan II
1.1  Background 
RAAP works in the Upper West Region of Ghana, based at Hain in the Jirapa-Lambussie District.  It was founded in 1998 by volunteers who envisioned forming a group capable of advocating for the rights of poor and marginalized people.  Eventually the idea matured into RAAP, an organization devoted to developing communities so that they can advocate for themselves.  The organization is an incorporated legal entity with the Registrar General Department with registration number G-6540. RAAP also obtained a Certificate of Recognition from the Department of Social Welfare in Accra. 

For its first couple of years, RAAP was a crew of enthusiastic and energetic young volunteers who had a desire to create change.  A communal spirit and a passionate desire to improve the lives of marginalized and vulnerable groups in rural communities was RAAP’s sole motivation.  They tried to cushion their lack of financial support by paying for the initial programmes from their own pockets. Since its inception RAAP has been based at Hain, a village in the Upper West Region of Ghana.  Important initial contributions were also made by the local District Assembly and by several international volunteers working in the area. One of the most incredible things about the formation of RAAP is that it grew in the village of Hain; a difficult place for an NGO to get its start.  Initially the village had no access to phones; and when telephone coverage came in 2000, RAAP’s personnel were only volunteers who could not afford the new technology.  Any calls that RAAP made were from a payphone outside of the newly constructed cell-phone tower down the road.  To make matters worse, the village had no electricity until 2003, well after most of RAAP’s programmes had taken root and it had attracted most of its major sponsors.  Though the supply of electricity is not always reliable, it has proved instrumental in RAAP’s continued growth, allowing the organization to access computers and printers that have been donated to it.

However, despite these and many more obstacles, RAAP successfully grew to become an effective and powerful organization; disproving those that claimed that “something could not come from nothing.”  Driven by a strong sense of volunteerism and community development, RAAP owes its success to the many volunteers who continue to donate their time and energy to the cause.  Proud of its roots, all of RAAP’s core staff continues to live in rural communities to this day. 

The initial intention of RAAP’s founders was to form a formidable student group to advocate for the rights of poor and marginalized people.  However, they soon realized that focusing their work simply within student issues would not have sufficient impact.  They recognized that their local community members found themselves helpless; everyone sat around expecting handouts from the government.  This meant that if government failed to act, little or no developmental changes would be registered within the rural communities.  Having identified this vacuum, RAAP saw it as a challenge to galvanize the support of their community members to take matters into their own hands.  Thus, the organization was transformed from a proactive student group to a powerful organization devoted to community development.

From 1998 to 2003, RAAP’s work fell under the category of “Small Mixed Program.”  With a handful of small donations and a very thinly staffed office, RAAP implemented program with demand driven support; our activities were based on what the local communities defined as problems.  It was during this time that the staff learned PRA/PLA Tools in community development, thanks to a workshop put on by a Canadian volunteer for RAAP staff.
Between 2004 and 2005 a lot of effort was made to institutionalize the various programs into a more coordinated strategic direction.  It was in this time that RAAP’s three thematic areas were developed: the Integrated Livelihoods Programme, the Education Programme and the Health Programme.  In addition to this, Advocacy and Gender were identified as important components which run consistently throughout the three thematic areas.  In 2006 RAAP established the Leadership Development Centre (LEADEC), which, in addition to running workshops and meetings for the above mentioned areas, provides unique and relevant trainings for local organisations, from business management to communication skills and customer service. RAAP also opened a programme office in Gwollu in 2006, known Rural Development Program II, in order to facilitate effective and efficient collaboration with the District Assembly and other organisations which are into rural development work. 
As a non-governmental, non-profit organization, RAAP’s mandate is to combat poverty in low-income, food deficit communities through the initiation of sustainable community development projects aimed at assisting the poorest of the poor to increase their food and income security while improving their health and educational status.  RAAP concentrates its activities in specific areas and communities, and targets marginalized groups, including self-help women groups and their families, providing them with technical and financial support to improve their livelihoods. 

1.2 Vision, Mission and Values

The vision of RAAP is a world without poverty in which women, men, and children’s rights are fulfilled.

The mission of RAAP is to assist resource-poor women, men, and children to fight poverty by enhancing their rights to food security, healthy living, education and protecting the natural resource base through a sustainable integrated program. 

As an organization, RAAP shares the following principal values:
· Transparency and accountability 

· Participatory management 

· Quality service 

· Responsibility and mutual respect 

· Commitment to work and selflessness

· Impartiality and equity 

· Community Ownership 

· Innovation and resourcefulness 

· Flexibility 
· Team work, friendliness’ and interest
1.3 Goal, Strategic Objectives and Focus
The goal is to work in partnership with development organizations and rural communities to improve and sustain the livelihoods of the resource- poor by increasing their capacities and skills to influence policies and practices that affect them. 

The strategic objectives of the organization are: 
1. Enhancing the livelihoods and income security of resource-poor rural people. 

2. Improving  the health status of rural people 

3. Supporting rural  communities initiatives to provide quality education

4. 
Promoting the rights of women, men, children, and people living with disabilities.

5. 
Building the leadership qualities of the youth for sustainable development.    
1.4 Approach and Methodology TC \l2 "
This has been based on the pillars of equity and active participation, building on existing structures, a process approach and long-term commitment.
Equity and Active Participation
RAAP stresses the need to build genuine relationships with local communities based on understanding, trust, and mutual respect. An underlying principle of its development approach is participation. In all collaboration with partners, RAAP stresses the central importance of active participation of local communities, especially women, in every stage of the development process, right from problem/issue identification all the way up to impact assessment. The fact that women are marginalized in these patriarchal communities means that they will continue to be poor because they cannot own land, cannot access credit for agricultural activities and therefore cannot control vital resources for themselves and their families. This reality is rooted in some practices and belief systems that need to change; and therefore the participation and influence of women are crucial. RAAP draws on existing facilitation and mobilization strategies traditionally used within local communities, as well as techniques common within Participatory Rural Appraisal methodologies.  This approach changes perceptions, practices and beliefs, ensuring that women’s rights are respected and protected.

Building on Existing Structures
Rather than inventing systems and structures, or importing methodologies of working, RAAP builds on what already exist in each community. The program is based on understanding and then responding to communities through the involvement of traditional mobilizes. Once RAAP has the understanding of the realities of each specific context, its facilitators and staff can use a range of facilitation techniques to bring about change of redundant or harmful practices and attitudes towards human rights. Linking these traditional techniques with modern participatory methodologies can ensure that program initiatives emerging from the process are seen as legitimate by the community.

A Process Approach 
This empowers poor people to focus on their comparative advantage whiles they make choices and decisions.

Long Term Commitment 
This is an essential component of the process approach which is a willingness to work with a community over many years. 
1.4
Geographical Coverage of RAAP
The geographical coverage of the operations of RAAP has evolved over time as depicted by figures 1.1 and 1.2 below. 
Table 1.1: Initial Geographical Coverage
	COMMUNITY
	ACTIVITY
	REASONS

	Hain and 10 other surrounding communities 
	Income generation activities and community sensitization on community development issues 
	Proximity and funding was the reason. There was no or little funding as at this time – 1998-2000.

	Tumu and 10 other surrounding communities
	HIV/AIDS sensitization and trainings
	Upon the invitation of Action Aid to support them in their operational area- Sissala district.

	Wa and Nandom 
	Support to people living with HIV/AIDS 
	 Upon the invitation of Action Aid to scale RAAP’s support to PLWHAs associations  in Wa and Nandom

	Nadowli  and 15 other communities 
	HIV/AIDS awareness creation 
	Proposal funded by Ghana AIDS Commission for the implementation of the project.


Table 1.2: Present Geographical Coverage 
	COMMUNITY
	ACTIVITY
	REASONS

	30 communities in the Jirapa-Lambussie district 
	All three thematic areas of RAAP-sustainable livelihoods, education and health 
	Increased funding and institutional capacity in terms of logistics and staff; requests by communities and the board to scale up operations.

	58 communities in the Sissala  districts 
	Health promotion and gender sensitization programs 
	Receiving substantial funding from Plan Ghana for the Gender Sensitization and health promotion activities.  

Another reason was the continuation and  complementation  of RAAP’s earlier work with Action Aid in the Sissala communities 


1.5 Management Description TC \l2 "
RAAP remains dedicated to organizational transparency and accountability.  To ensure this, there are three levels of management which are as follows:

Board of Trustees

This is the highest policy-making body of RAAP.  The board oversees the overall working of the organization and approves decisions made by the staff and volunteers.

Staff

The staff with professional backgrounds implements programs and monitor progress in the local communities.

Volunteers
These support the staff in program activities and outreach services.

1.6 Brief Profile of Current Board of Trustees
The brief profiles of the current Board of Trustees are presented as follows:

· Mr. Sam Dakurah is the Board Chairman. He is a 57-year old Ghanaian. He holds a General Certificate of Education ‘O’ level. He has over 20 years working experience with emphasis on accounting, and he has 3 years experience in development work.

· Alhaji Salifu Dakurah is a 75-year old Ghanaian, a retired educationist with over 30 years working experience in the field of education. He has 3 years experience in development work.
· Mrs. Nathalia Lantuo is a 42-year old professional Teacher who works with the GES office. She has 14 years working experience in the field of education and has 3years experience  in development work

· Hon Edward Salia is a 55-year old Ghanaian. He holds a B.Sc. Administration from the University of Ghana, a Masters in Social Development from the Netherlands and a Masters in Public Administration from GIMPA. He has over 30 years working experience which covers executive management of state-owned company, ministerial responsibility as well as serving on several boards of development-oriented institutions in Ghana. His experience in development work goes well beyond 10 years 

· Mr. Amos Balaara is a 40-year old Ghanaian, an Accountant by occupation with 17 years working experience and 3years experience in development work.

· Mr. Amadu C. Salia is a 42-year old Ghanaian who holds an MBA with 15 years working experience and 3years experience in development work

· Mr. Sabuli Dakurah is a 55-year old Ghanaian. He holds passes in parts A and B of the ICA Ghana. He has been working for over 20 years in the field of accounting in Ghana, and he has 3years experience in development work.

· Mr. Emmanuel Diyaka is a 60-year old Ghanaian. He is a Technician with over 30 years working experience, and three years experience in development work

· Mr. Raymond Zuzie is a 57-year old Ghanaian. He holds the AIA accounting certificate and has been practicing accounting with over 20 years working experience. He also has 3years experience in development work

· Mr. Edward Kapile is a 54-year old Ghanaian with over 25 years working experience. He is a Development Consultant and has over 10 years experience in development work.

· Mr. Hashim Bobo is a 40-year old Ghanaian who holds the General Certificate of Education Advanced Level. He has 10 years working experience with 3years experience in development work
1.7 Personnel of RAAP
The personnel of RAAP are indicated in figures 1.3 and 1.4. The program personnel are indicated in fig 1.3 whilst the administrative personnel are indicated in fig 1.4
Table 1.3: Existing Program Staff

	Name 
	Age
	Qualification
	Position
	Responsibility

	Evans Sinkari 
	32
	BA Integrated Dev’t Studies 
	Programs Coordinator 
	Overall development and management of  RAAP 

	Emmanuel Volsuuri
	30 yrs 
	Royal Society of Arts Stage III
	Communication and Fundraising Officer
	Responsible for fundraising activities of the organization as well as communicating RAAP to the world. Assists in the implementation of programs 

	Jonathan Lanidune
	26 yrs 
	B of Arts Integrated Development Studies 
	Programs Officer 
	Assists the  Program Coordinator and responsible for the implementation of all programs of RAAP



	Baba Isshaque Salia
	27 
	Automotive Engineering II 
	Project Officer 
	Implementation of project activities at the community level

	Rosalia Beren-nour
	25 
	Diploma in Business Studies -Accounting option
	Project Officer 
	Implementation of project activities at the community level. Manager of Gwollu office 

	Raphael Komoah
	44 
	General Certificate of Education Ordinary Level 
	Project Officer 
	Implementation of  sustainable livelihood programs as well as other related activities of RAAP

	Samata Dakurah
	32
	Diploma in Community Development 
	Project Officer 
	Implementation of  microfinance activities 

	Evelyn Tangtie
	
	Diploma in Community Development
	Project Officer
	Implementation of project activities 

	Victor Dakurah 
	42
	General Certificate of Education Ordinary Level 
	Field Assistant 
	Assists in the implementation of activities at the communities 

	Hamidu Salia 
	43
	MSLC 
	Project officer 
	Implementation of activities at the communities level 


Table 1.4: Existing Administrative Staff 

	Name 
	Age
	Qualification
	Position
	Responsibility

	Stella Ataguriga 
	29
	Diploma in Business Studies – Accounting option
	Finance & Administrative Officer
	Handles financial management and administrative activities 

	Esther Dakurah 
	29 
	Secretary 
	Administrative Assistant 
	Assists the Program Coordinator and Finance & Administrative Officer in the running of the office- photocopying, filing etc.

	Patrick Bayuo 
	29 
	SSSCE
	Driver and Field Assistant 
	Responsible for the driving and maintenance of RAAP vehicles as well as assisting in field level activities.

	Adams Mahamudu
	-
	-
	Security Officer 
	Overall security of the office especially in the night and weekends.


1.9 Physical Assets
The assets of RAAP and their state are indicated in table 1.1 below:

Table 1.5: Physical Assets of RAAP

	ITEM
	QUANTITY
	VERY GOOD
	FAIR
	POOR

	Pick ups 
	2
	√
	
	

	Motor bikes 
	11
	√
	
	

	Computers
	11
	8 very good
	2 fair
	1 poor

	Photocopier 
	1
	√
	
	

	Printers
	4
	3 very good 
	
	1 poor 

	Filing cabinets
	2
	√
	
	

	Furniture 
	-
	√
	
	

	TV & video deck 
	1
	√
	
	

	Generator 
	1
	√
	
	

	Fridge 
	2
	√
	
	

	LEADEC Properties 
	-
	√
	
	


In terms of quality, close to 90% of RAAP’s assets are in very good condition. 
1.10
Donors and Collaborating Organizations
With increasing recognition at the regional, national and international level, RAAP’s donors and collaborating institutions are gradually increasing as in the table below:
Table 1.6: Donors and Collaborating Organizations of RAAP

	Organization
	Type of Support
	Effective Date

	Oxfam GB 
	Funds for programs and operations 
	2004

	Technoserve Ghana
	Funds for project and operations 
	2006

	Action Aid International Ghana
	Funds for programs and operations 
	2000

	Tree Aid 
	Funds for project and operations 
	2006

	Plan Ghana
	Funds for project and operations 
	2005

	U.S embassy  - SSP
	Project funds 
	2000- 2004

	University of Washington 
	Exchange program and fundraising 
	2006

	SNV, Northern Portfolio
	Capacity-building assistance 
	2007


From table 1.6 it can be seen that the number of donors and collaborating organizations of RAAP increased from 2 in 2000 to 8 as at June 2007, representing a growth of 300% over the period or annual of 50%.
1.11 Financial Background

This section briefly presents the recent financial situation of RAAP as in tables 1.3 and 1.4 below.

Table 1.7: Summarized Income and Expenditure Statement

	Item
	2006 Unaudited Accounts (¢)
	2005 Audited Accounts (¢)

	Total income
	1,536,590,498
	1,117,984,385

	Total expenses
	1,412,042,183
	892,459, 413

	Surplus 
	124,548,315
	225,524,972


The exchange rate between the USA dollar and the Ghanaian cedi is about 9,350 cedis to one dollar

Summarized Assets and Liabilities as at December 2005
The audited financial statements of RAAP for 2005 financial year showed the following:

Fixed assets of:  

¢256,669,000
Micro-credit receivables of:
¢219,033,413
Cash and bank balances of:
¢213,883,761

Current liabilities of:

 ¢ 62,278,750

Net current assets of:

¢370,638,424

Accumulated fund of: 
¢627,370,504
As at the time of preparing this document, the audited financial statements were not ready and the following information was obtained:

	Item 
	Amount(¢)

	Additional fixed assets in the form of 3 motorbikes, 2 computers, a photocopier, office furniture and 2 UPS 
	157,258,012

	Bank balance as at 31-12-06
	128,585,691

	Cash balance as at 31-12-06
	131, 398,394


The operations had expanded in 2006 and that would increase RAAP’s asset base and accumulated fund position

1.12 Successes and Activities Undertaken under Strategic Plan I (2004 – 2007)
RAAP’s key success stories as at the time of preparing this document include the following:
· Increased Funding

· Improved human resource base

· Improved logistics of the organization

· Increase in the number of communities in the coverage area

· Inauguration of the board of trustees
· RAAP was able to attract one of its major partners. (Oxfam, Technoserve Ghana)

· Increase in Staff strength

· Additional donors were attracted (Plan Ghana, Tree Aid, BF) and this therefore increased staff morale.

· RAAP entered into strategic partnership with SNV Ghana

· RAAP’s Constitution was promulgated

· Increased recognition, trust, confidence level and funding agencies of RAAP

· Increased beneficiaries of projects and programs

· Improved Organizational capacity (Funding, Staff, management, logistics)

· Program Coordination (livelihood, education, health, gender mainstreaming, rights based advocacy)

· Expansion-establishing presence in 7 districts in U.W.R.

Activities Undertaken in Jirapa-Lambussie District

· Facilitated the formation and training of 95 farmers groups in 25 communities 

· Raised group and individual income-This is evidenced by the surplus that they built after engaging in income generating activities.

· Improvement in the economic status of group members 

· Built the capacity of group of executives on management skills
· Facilitated the access of IFAD loan for groups and individuals (¢33,310,000)
· Encouraged 15 groups to open bank accounts at Sonzelle Rural bank in Jirapa
· RAAP assisted farmer groups to cultivate 80 acres of groundnuts. RAAP was supported by US Embassy to undertake this activity. 

· Fostered closer collaboration between RAAP and the communities in Jirapa-Lambussie 
· Organization of two women durbar at Zingpeni and Sentu for women to raise their concern to duty bearers to address
· Supported a total number of 661 rural people (530 women and 131 men), with small ruminants, donkeys, bullocks, poultry and other farming input.

· Supported the establishment of a Leadership Development Centre-A centre which has trained one hundred and ninety-nine small scale business men and women on customer relation to enhance upon their businesses

· Gave support to People Living with Disabilities (PLWD), with farm inputs for their dry season garden

· Contributed to the improvement of the Jirapa-Lambussie mutual health insurance scheme, by inviting them to educate community members in the district during RAAP programs. Also supported the scheme with a means of transport (motor bike) to facilitate their movements
· Promoted the health status of People Living with HIV/AIDS by registering twenty-one of them under the national health insurance scheme
· Reduced maternal and infant mortality in the Sissala West District.  Wiiro which used to record the highest infant mortality in the Sissala West District with at least five children dying in a year

· Improved women participation in health initiatives where women no longer feel shy to talk about condoms in public

· Improved home-delivery in communities by training traditional birth attendants

· Development of RAAP website i.e. www.raapghana.org
· Built capacity o PLWHA on financial and leadership role

· Supported in the promotion of exclusive breast-feeding

Activities Undertaken in Community Health in Sissala-West District
· Facilitated the formation and strengthen activities of CAPE. 

· Supported the activities of AAC and Central committee (CC)

· Trained all AACs, CAPES and CC on J.O.H. methodology. 

· Trained 25 participants on stepping stones methodology

· Successfully organized world Aids Day celebration in Tumu (2001- 2002)

·  Organized Journey of hope TOT for AAG partners in Han.

· Training of DHMT on Journey of Hope (JOH) and Life Planning Skills (LPS)

· Undertook a training on JOH for Community Peer Educator behalf of Ghana Health Service- Sissala West District therefore promoting effective collaboration between RAAP and Ghana Health Service GHS

Activities Undertaken in Community Health in Jirapa-Lambussie District
· Facilitated the formation and training of CAPES in 30 communities 

· Facilitated the formation and training if AC in all secondary schools, nursing training college and vocational schools in Jirapa.

· Financial support to AACs to enable them carry out their activities 

· Supported AAC and CAPES to celebrate would AIDS day.  

· Organized a one-day seminar on HIV/AIDS for Jirapa-Lambusie District Assembly and decentralized departments.

· The establishment of five community nurseries in five communities in the Jirapa-Lambussie District

Activities Undertaken in Community Health in Wa District

· Trained 20 PLWHAs in Wa on financial management and bookkeeping.

· Supported PLWHAs with loan to undertake IGA

· Supported PLWHAs with drugs (life oil valued at 8.6m.)

· Provided PLWHAs with lunch and T&T allowance during their monthly meetings

· Workshop for PLWHAs on how to reduce stigmatization and Discrimination.

Activities Undertaken in Education in Jirapa-Lambussie
· Facilitated the formation of 20 REFLCET circles.

· Durbars at community levels. Trained 30 REFLECT facilitators 

· Sensitize 20 Communities about the usefulness of REFLECT, through

· Provided working tools such as bicycles, lamps, lantern, cardboards, rain coats, and Wellington boots etc. to REFLECT communities. 

· Trained 200 REFLECT committee members 

· REFLECT committees initiated and supported the establishment of the Sonzelle rural bank branch at Han.

· Supported Sentu and Han REFLECT committees to access SIF facilities (Han 10 – seater KVIP, Sentu – a Clinic). 

· REFLECT facilitators have influence the youth at Chapuri to attend school and this has improved enrolment situation in the community 

· REFLECT committees at Ullo have been able to influence the ejection of an       illegal immigrant (Fulani) from the community 

· The concept of REFLECT has gained social recognition and respect and respect in communities where it is practiced. 

· REFLECT facilitators have a regular monthly forum where they learn and share experiences. 
· Organized Refresher training for AAIG community facilitators in Sissala.

· RAAP has been chosen as the leading agency in PAMOJA for the region because of its role in REFLECT in the region. PAMOJA is a Swahili word, which means togetherness. PAMOJA is thus a net work of REFLECT practitioners. 

Activities Undertaken in Environmental Conservation
· Sensitized   communities on community forestry and natural resource management 
· Supported the establishment of 5 community nurseries in the Jirapa-Lambussie district

· Trained bush fire  prevention volunteers
· Established Youth Action Clubs who are undertaking environmental education in schools and rural communities. 
Activities Undertaken in Sponsorship 
· Assisted AAIG to start sponsorship work in 7 communities in Jirapa 

· Linked 452 sponsored children 

· Assisted AAIG to collect 100 child messages
Activities Undertaken in Microfinance 





· Provided financial management training for groups at Sentu, Kaani, Zinpen, Kongoul communities in the Jirapa-Lambussie District for 31 men and 207 women;

· Disbursed loans to groups at Sentu, Kaani, Zinpen, and Kongoul in the Jirapa-Lambussie District for 27 men and 168 women.  Currently there are 58 groups that have been formed with about 1,600 women in 15 communities.  Implementation of the microfinance program has been successful with more communities inviting RAAP to introduce the concept.  Women meet weekly with share value of about 10¢ to 55¢ with the highest share contribution per woman per week of $2.2.  Most groups have done their first share-out.
CHAPTER TWO

TARGET POPULATION SITUATIONAL ANALYSIS

This chapter highlights the current situation with respect to the social issues (in the Upper West Region) that RAAP has recently been dealing with, namely livelihoods, education, health, gender mainstreaming and advocacy.
2.1 Population 

Ghana is divided into 10 administrative regions.  The Upper West Region (UWR), of which these 15 communities form part, has a population of 576,583 (47.9% males and 52.1% females) with a population growth rate of 1.7% in reference to the Ghana 1984 Population Census.  However, out-migration to southern Ghana is very much pronounced in the region. The population of the region by districts and sex is shown in table 2.1 below:
Table 2.1: Population of the Districts in UWR by Sex
	District 
	Male 
	Female 

	Wa (Now Wa East and West Districts and Wa Municipality)
	109,627
	114,439

	Nadowli 
	39,375
	82,716

	Lawra 
	40,802
	46,723

	Jirapa-Lambussie
	45,500
	51,334

	Sissala (Now Sissala East and West Districts)
	41,141
	44,301

	Total 
	276,445
	300,138


Source: 2000 Population and Housing Census
2.2 Extreme Poverty Pattern and Trends

The incidence of poverty in the three northern regions (savannah zone) of Ghana has always been the highest. The rural savannah zone is the poorest area of Ghana as shown in table 2.2 below: 
Table 2.2: Poverty Trends

	Period 
	Poverty Incidence

	
	Rural Savannah 
	All Ghana 

	1991/92
	57.5%
	36.5%

	1998/99
	59.3%
	26.8%

	2005/06
	45.4%
	18.2%


Source: Patterns and Trends of Poverty in Ghana (GSS 2007)
The extreme poverty of the rural savannah has manifestations and consequences in the areas of education, nutrition and health as well, as will be seen in subsequent sections of this chapter. The age structure of the population in the upper west region is favourably skewed in favour of the adult working population which is 67.6% of the total population, and the occupational distribution of the economically active population for the region is heavily skewed towards agriculture where 78.8% of the male workforce and 68.3% of the female workforce are engaged (2000 Housing and Population Census). 

2.3 Education Situation
The situation of education in the savannah zone is the worst in Ghana due to historical and economic factors. Formal education was brought to the north after 100 years of education in the south because, the colonists deliberately denied the northerners formal education and were using the north as the reservoir for labour to work on the cocoa farms and the mines in the south. The incidence of extreme poverty has also contributed to the high illiteracy rate in the north. Apart from the high illiteracy rate, there are gender gaps because of cultural factors which have denied the females formal education as can be seen in table 2.5.
Table 2.3: Illiteracy Rates and Education Gender Gap in Northern Ghana

	Region
	Females (%)
	Males (%)
	Total (%)
	Gender Gap (%)

	Northern
	84.7
	72.6
	78.7
	12.1

	Upper East
	83.1
	72.1
	78.1
	11.0

	Upper West
	80.6
	69.4
	75.5
	11.2


   Source:  Ghana 2000 Population and Housing Census

The reality is that since 50.5% of the Ghanaian population are females (Ghana 2000 Population and Housing Census), any attempt of not developing the female human capital will mean that at every point in time it will only be 49.5% of the economic active population that will sufficiently be supporting the whole population, ceteris paribus. It should be noted here that in most cases, when the pupils enter the Junior Secondary School, a significant number of girls may not be able to complete their 9 years basic education as some usually become pregnant, or are given out in marriage, or lose interest in continuing or migrate to southern Ghana for menial jobs.  They sometimes merely give up education because they cannot withstand the social biases associated with the education of girls.  

2.4 Situation on Women’s Empowerment
Some indicators on women’s empowerment are decision-making by women, women’s attitude towards the justification of wife-beating and women’s use of their own earnings. Survey reports such as the GHDS 2003 point to low levels of empowerment indicators in the UWR. For instance, in terms of the ‘Decision on the Use of Earnings’ as one indicator of women’s empowerment, the UWR is well behind the UER, where the percentages of women who decide to use their own earnings alone are 66.1% and 82.1% respectively.
2.5 Health Situation in the Upper West Region
The UWR is very deprived in the health sector as well. For instance the region had 6 hospitals as at 2003, 51 health centres and clinics as at 2003 and only 6 maternity homes as at 2003. The doctor-patient ratio in the UWR (68,534) is four times worse than the national ratio of 17,733 (Ghana Economic Survey 2007). The health situation in the region touches on the issues of fertility, family planning, mortality, maternal and child health, malaria and HIV/AIDS. The health situation is cited mainly from the GHDS 2003 report.
In terms of family planning modern methods, the UWR is well behind in the use of contraceptives, exposure to family planning messages by both men and women as well approval for family planning practices. Only 19.5% of married women in the region use any contraceptive method (modern or traditional) as compared to 26% for the GAR.
Considering the exposure to family planning messages, 67.3% of men in the UWR have listened to a radio message as compared to 92.0% in the UER; and 48.8% of women in UWR have ever listened to a radio message as compared to 88.7% in the UER. The GHDS of 2003 found out that where 45.1% of women in the UWR would do family planning if their husbands approve of it, the situation in the UER is 82.8% of the women. 
Early childhood mortality in the Region is very high as shown by table xxx below:
Table 2.4: Early childhood mortality rates over 10-year period preceding the survey

	Mortality 
	Rates in UWR
	Rates in other regions

	Neonatal mortality (dying between birth and first month of life)
	62
	22 in UER

	Post neonatal mortality (dying between 1 month  and before 11 months)
	43
	11 in UER

	Infant mortality (dying between 1 month and 1 year)
	105
	33 in UER

	Child mortality (dying between 1 and 5 years)
	115
	31 in VR

	Under-5 mortality (dying between birth and 5 years)
	208
	75 in VR


Source: 2003 Ghana Demographic and Health Survey
2.6.1 Hand-Washing, Prevalence of Diarrhoea and Knowledge about ORS

Households in the UWR without specially designated hand-washing materials such as water, soap and basin were 67.2% as compared to 93% and 37.3% the BAR and WR regions respectively.  The prevalence of diarrhoea among children under 5 years in two weeks preceding the survey was 26.9% for the UWR as compared to 12.8% for the GAR and 13.3 for the VR.  The percentage of mothers with children in the 5 years preceding the survey who know about ORS was 70.1% as compared to 96.9% in the UER.
2.6.2 Malaria Situation in the Region
The situation malaria in the UWR in many cases is worse than the situation in its sister region of the UER. The UWR has more room to catch up on many simple issues such as ownership of mosquito nets and exposure to messages on malaria prevention. Whereas only 3.3% of households in the UWR has at least one insect-treated mosquito net, the percentage in the UER is 25.1%. Whereas 66.4% of households in the UWR have heard a malaria message on radio, the situation in the UER is 85.9%.
2.6.3 HIV/AIDS Situation in the Region
The issue of HIV/AIDS is being analysed in terms of knowledge of the pandemic by men and women, knowledge of prevention, knowledge of mother to child transmission, and so on. Whereas 96% of women have heard of HIV/AIDS in the UWR, the situation is 97.8% in the UER. In terms of knowledge about HIV prevention, 60.6% of the women in the UWR know about condom usage as compared to 80.4% in the UER. In terms of abstention from sex as a preventive measure, the rate is 58.3% of men in the UWR and 89.3% in the UER. 
2.7 Livelihood and Nutrition Situation
Available data as stated by the Ghana Demography and Health Survey and the Ghana Living Standards Survey (GLSS 4) on regional basis, the UWR has the worst nutritional status and as compared to national and Greater Accra Regional (GAR), (which hosts the national capital and has the best regional conditions of living) averages are as shown in Table 2.5.  

Table 2.5: Incomes, literacy and critical nutritional status of children below 5 years, and maternal (15-49 years), body mass index (BMI) in the UWR as compared to national and Greater Accra Regional averages.

	Indicator
	National
	UWR
	GAR

	Per capita GDP (US$)
	322
	86
	389

	Literacy (%)
	57.4
	26.6
	81.6

	Children <5 years stunted (%)
	29.9
	34.1
	13.9

	Children <5 years underweight (%)
	22.1
	25.9
	11.5

	Children <5 years wasted (%)
	7.1
	11.0
	7.2

	Maternal BMI < 18.5 (%)
	9.3
	11.3
	4.3


Source:  Ghana Statistical Service, 2002 and 2005

2.7.1 General Description of Households in the Communities

Generally people live in compound houses.  Average household size is about 8.4 people.  Traditionally all households are headed by men unless in the case of widows or husbands who have traveled out of the village.  Most households are polygamous with a total fertility rate of 3.4 and child survival rate of 77.5%.  The household head controls the main foodstuff storage barn and apportions various quantities of grains and legumes to the wives from time to time.  It is a taboo for wives to know the quantity of the content of the household barn.  Usually it is the women who are responsible for the household’s soup ingredients.  The household’s economy is mainly supported by the family farm of which all able-bodied members of the household, including children, are supposed to offer their labour.  Women usually have their own farms which are relatively small for groundnut farming. The situation on nutrition is worse as compared to the UER in terms of initial breastfeeding and the intake of micronutrients and prevalence of anaemia. Whereas 17.9% of women commence breastfeeding within one hour of child birth in the UWR, the situation in the UER is 86.3%. in the cases of intake of vitamin A and the prevalence of anaemia, the situation UER is slightly better than in the UWR.

2.7.2 Agro-Ecological and Agricultural Systems
The environmental conditions in northern Ghana (including the UWR) could be described as relatively harsh as compared to the south.  Whereas the south has 2 rainy seasons in a year, the north has only one i.e. an effective 4-month period spanning from May/June to September/October with erratic patterns over the years.  Average rainfall is about 1004 mm.  Temperatures could also move quite low in the nights of December/January to about 19(C and as high as 40(C in the afternoons of March, with relative humidity moving between about 24% in the dry season to about 80% in the rainy season.  Bushfires are quite rampant in the dry season with about over 70% of the vegetation being burnt.  Most water bodies are intermittent drying out totally in the dry season and sometimes overflowing their banks in the rainy season.  Soils are generally poor and agriculture has to depend heavily on fertilizers.  The soil types comprise groundwater lateritic and savanna ochrosols, which are relatively poor in organic matter.  In some areas, the soil has iron pan developed within its structure thereby not allowing easy drainage resulting in water logged top soils after rainfall.  This however normalizes after some period of sunshine.  The vegetation is classified as wooded guinea savanna.  Shea trees are the commonest trees growing in the wild with dawadawa (Parkia clappertoniana) trees interspersing.  There is also a scattered population of baobab trees with some mixture of grass and shrubs for tendering livestock.  This kind of vegetation gives this area a comparative advantage in livestock rearing.  The people therefore rear ruminants, poultry, pigeons and pigs. Common crops cultivated are maize, yams, sorghum, millet, groundnuts, and cowpea.  Soya bean, Bambara groundnuts and cassava are grown on smaller scale. During the rainfall peak period usually around July, farm labour constraints affects school attendance of children as the period is critical for the survival of the household food security and economy.  

2.7.3 Other Sources of Income than Agriculture
Other sources of income include petty trading, selling of small-ruminants and domestic poultry, selling of fuel wood and charcoal, hunting, shea butter processing, remittances from relatives from southern Ghana and elsewhere abroad.  Some people also engage in fishing from available water bodies, carpentry, masonry, blacksmithing and bicycle repairing, among others but on a small scale.

2.7.4 Microfinance and Access to Credit

Access to financial services has not been satisfactory. It got better in the last two decades when the Sonzele and Nandom Rural Banks were established in the 1980’s, and given a boost by the establishment of the Sissala and Lawra Area Rural Banks after 2000. Table 2.8 indicates the poor ratio of the region’s population to financial institutions. 

Table 2.6: Ratio of population to financial institutions

	Population and Financial 

Institutions 
	Upper West Region 
	Jirapa-Lambussie, Sissala East and Sissala West Districts

	Adult Population 
	291,103
	116,441

	Financial institutions 
	4 rural banks, 6 credit unions, 3 GCB, 2 ADB, 1 SG-SSB, 1 NIB
	2 rural banks, 2 credit unions, 1 GCB

	Ratio of adults to a bank
	17,124
	19,407


Source: 2000 Ghana Population and Housing Census and Authors’ Construct

2.7.5 Food Security and Migration 
Usually there is a food security gap between Marchs to August for the typical household as the produce harvested from the farms is not able to take them through 1 year.  Coping mechanisms here include migration, remittances from relatives abroad, sale of livestock and reduction in frequency of meals per day.  Usually most households are not able to afford 3 meals a day.  The main household meal is cooked in the evening and there are situations where children depend on non-alcoholic pito, a local beer, in the morning before going to school while in the afternoons they go to the bush to hunt for wild fruits.  These resulting poor conditions of living have triggered a north-south migration problem where the youth especially the girls, move into cities in southern Ghana to become potters and local food bar assistants and sleep in very deplorable conditions, even in open spaces.  With its attendant problems of rape, children borne out of wedlock, HIV/AIDS infection threats, all these feeding back into the vicious cycle of poverty.

2.7.6 Nutrition Situation

As indicated in Table 2.5, the UWR within which the communities are located have the worst nutritional statistics in Ghana.  The consumption of iodized salt is very low and this is quite evident in the occurrences of goiter in some women in the villages.  The usual family meal is rich in carbohydrate, leaves (e.g. okro, cowpea, baobab, pumpkin, garden eggs i.e. during the rainy season) and sometimes groundnut.  Meat is sparingly eaten – fowls are only slaughtered when there are important visitors to the home or whenever there are religious sacrifices.  The animal protein source is mostly anchovy and even that, some households could only afford the chaff but not the real fish.  Sheep and goats are slaughtered only during Islamic festivities.  Mostly animals reared are for sale or savings and used as coping mechanisms against socio-economic problems.   

2.8 Conclusion on the Situational Analysis
The situation within the UWR on health, education and livelihoods are not satisfactory. This therefore means that there is therefore the need for a lot of work in the area of advocacy and gender mainstreaming. RAAP will have to take advantage of this situation gap and develop effective programs to help address these issues and gaps.  

CHAPTER THREE
INSTITUTIONAL AND ENVIRONMENTAL ANALYSIS

This chapter identifies the strengths and weaknesses of RAAP and analyzes the environmental opportunities and the threats that RAAP faces in its quest for growth and development. The organization will have to develop strategies to take advantage of its strengths as well as the opportunities that exist within the business environment while also finding ways of dealing with its internal weaknesses and the environmental threats.
3.1     Institutional Analysis

The institutional analysis identifies the factors or forces that are within the organization and which the organization has control or influence over.  The positive factors that the organization can capitalize on, and utilize towards the attainment of its goals and objectives are collectively referred to as its strengths.  The other factors within RAAP that are not strengths, can serve as militating forces and must be improved upon, are collectively referred to as ‘weaknesses’.
3.1.1 Strengths
RAAP’s strengths include the following:

· Reliable collaborators such as Action Aid International Ghana, Plan Ghana, Technoserve Ghana, Oxfam GB, Tree Aid, Jirapa-Lambussie District Assembly, Ghana Health Service and Ministry of Food and Agriculture 

· Commitment of staff to work is very high;

· RAAP has youthful personnel. This means that there is a crop of people who will work for a very long time and will consistently implement RAAP’s vision;

· Team spirit within RAAP is very high;

· Availability of adequate working assets and logistics such as seven (7) motorbikes and two (2) Nissan Pickup vehicles; eight desk-pot computers and two lap-top computers; a standing freage, one deep freezer, 10 office tables, 15 chairs, office files and cabinets, three printers, one photocopier machine, three cameras, a set of video, generator and a binding machine all assist in the smooth execution of program work;

· The quality of operational assets is very good;

· Staff morals and integrity are so far very good;

· RAAP has strong advocacy-promotional strategies and capabilities;

· The attractiveness of RAAP’s service/program is very high and this accounts for why many communities within the region are extending welcoming hands to them;

· Loan recovery is very good;

· Strong internal control systems exist within the organization;

· Strong budgeting system exists within RAAP;

· RAAP has a good administrative system in place;

· Work flow and coordination between units and departments is satisfactory;

· Level of innovation and creativity among personnel is adequate;

· Management information system, though manual in nature, is considered adequate;

· RAAP’s organizational structure is considered suitable;

· Management has the sufficient knowledge of RAAP’s intervention areas;

· Management has the capacity to conduct baseline studies;

· Management has the capacity to do proposal writing for fund raising;

· Management has the capacity for conducting adequate scrutiny of its financial statements;

· Management has the capacity for the development of staff competencies and job descriptions; development of annual performance targets and appraisals and the development of career planning systems and internal training, etc.
· Staff capacity is considered adequate in terms of the ability to conduct community mobilization techniques, capacity to do baseline studies;
· RAAP has strong networks in terms of ties with key personalities within the donor community and goodwill with collaborating and donor institutions in Ghana. These networks have to be capitalized upon by RAAP through well-crafted strategies;

· RAAP’s vision can stand the test of time.
3.1.2 Weaknesses 
· The MIS in place is generally in a manual mode;

· The accounting system in RAAP is in the manual mode, and this does not facilitate the prompt generation of financial management information system. If RAAP has to expand it must computerize its accounting and MIS system;

· There are gaps within the staff conditions of service;

· There are gaps within RAAP’s constitution. Provisions for issues such as the holding of AGM are absent. 
· There are also gaps within RAAP’s financial policy manual document which should be addressed ahead of its expansion;
3.2 Environmental Analysis
3.2.1 Opportunities
The following have been identified as the environmental forces that are likely to work in  

favour of RAAP’s efforts in its quest for improving the 

Quality of lives of the disadvantaged in its operational area:

· There is generally an improvement within the macro-economic environment in Ghana. This improvement has manifested itself in the stabilization of the local currency against major foreign currency. For instance, the cedi deteriorated by 98% against the US dollar in 2000, but has only depreciated by an average of 4.8% per annum since 2001. Another manifestation of improved macro-economic environment is the decline in the annual rate of inflation which was 40.7% in 2000 but hovers around 10.5% as at April 2007;

· The willingness of existing relevant institutions and traditional authority within the program area to work with RAAP is also a great opportunity;

· There are upstream international NGOs that support RAAP’s activities such as Plan Ghana, Action Aid, Oxfam GB and  Technoserve;
· New collaborators can be identified and contacted for support;

· The opportunity to build the capacity through partnership also exists;

· There is room to engage more volunteers who will give free services; 
· New communities/areas can be covered by expanding coverage of program;

· The peaceful environment of RAAP operational areas is an opportunity;

· Trust by the communities that RAAP is working with is a great opportunity;

· Presence of a good environment for microfinance operations due to the existence of community-based financial institutions such as the Sissala and Sonzele Rural Banks, as well as credit unions. 
3.2.2 Threats
The following have been identified as the institutional environmental forces that are likely to work against RAAP’s efforts in its quest for minimizing poverty levels and improving the quality of lives of the people in its operational area:

· Generally perception of ‘donor fatigue’ among those international individuals and institutions that have been funding the programs of NGOs. This donor fatigue has recently been manifesting itself in the form of dwindling funds for some local and national NGOs.
· Competing demands for donor funds by state institutions. The involvement of state institutions in seeking for funds from donors creates a stronger competitive environment for fund raising. 
· Delays in the release of approved funds by partners and donors
· Unpredictable weather condition especially prolonged drought or erratic rainfall patterns as well as disasters such as heavy storms can negatively affect RAAP’s operations, especially its agricultural initiatives;
· Some low level of competition in the sense that there are similar NGOs operating in the same communities as RAAP such as Youth Action On Reproductive Order (YARO), People Action For Winning Life All Round (PAWLA),  Green Sahara Organization (GSO), Center For Development Initiative (CEDI), Tumu Deanery Rural Integrated Development Program (TUDRIDEP), Action For Sustainable Development (ASUDEV), Federation of Muslim Women Associations in Ghana (FOMWAG), Christian Mothers Association, Suntaa-Nuntaa Development Organization, and Kaleo Baptist Women Development Organization
CHAPTER FOUR

METHODOLOGY

The methodology adopted for the formulation of the strategic plan was along the following points:
4.1 Desktop Review

This focused on RAAP’s internal documents.

· General review of Strategic Plan I.

· Review of internally generated periodic program reports over the lifespan of the previous strategic plan.

· Review of the strategic directions, outputs, outcomes and impact of the previous strategic plan – projections against actual. 

· Review of projects planning process to look at linkages with the vision, mission and objectives stated in the previous strategic plan.

4.2 Literature Review
This focused on external documents which are relevant to RAAP’s work.

· Review of current global, regional and country development trends, the Millennium Development Goals and documents like World Human Development Report.

· Review of other development planning documents such as Ghana Demographic Health Survey, Ghana Living Standards Survey, 2000 Ghana Population and Housing Census.

4.3 Interviews with the Board, Management and Staff 

Interviews with personnel of decision-making and implementation in RAAP became necessary to look at the strengths of projects implemented so far to feed into the future programs while amends were suggested to address weaknesses which needed management and/or logistical support in future.  

4.4 Main Theme/Thrust and Program Domains of the New Strategic Plan

A workshop was organized for the consultants, some community representatives, the board, management and staff of RAAP to settle on priority issues and come out with a main theme around which the new strategic plan will evolve.  Causes leading to the occurrence of the priority issues were identified and this helped in settling on the various program thematic areas to be developed which formed the main program domains of the new strategic plan.
4.5. Input from Government and Peer organizations, and beneficiary communities 
RAAP staff visited a number of government and peer organizations in the Upper West Region as well as beneneficiary communities and integrated their concerns into this strategic Plan.
CHAPTER 5

PROGRAMS TO ADDRESS ISSUES AFFECTING COMMUNITIES

The general theme of Enhancing Sustainable Rural Livelihoods through an Integrated Approach and Partnership will be the guiding principle underpinning the implementation of the whole program.  This calls for a total community participation in decision-making, program designing and implementation at all levels within the development process.  Local community resource mobilization, contacts with and lobbying of duty-bearers and identification of and partnership with other governmental and non-governmental organizations will be pursued to achieve community aspirations and development.  Gender mainstreaming will permeate all activities implemented by ensuring gender equity in the allocation of all resources and where necessary, gender affirmative action will be applied.  Five main thematic areas of Improving Sustainable Rural Livelihoods; Access to Institutional Finance and Entrepreneurial Skill Development; Improving Awareness and Practices in Health; Improving upon Literacy; and Gender and Advocacy Promotion are the focus of this plan.
5.1 OVERAL PROGRAM GOAL

RAAP goal is to work in partnership with others to improve and sustain the livelihoods of resource-poor rural people by increasing their capacities to influence policies and practices that affects them thereby achieving sustainable integrated community development in its operational rural areas by 2012.
5.2 KEY PROGRAM OBJECTIVES AND ACTIVITIES

5.2.1 Sustainable Livelihoods Program
Generally the economy of the target area of intervention could be described as agrarian.  Increased agriculture production without careful management of the natural resource base upon which agriculture thrives does not promote a sustainable production future.  The strategy here will be to increase agricultural production with a relative lower expansion in farm sizes thereby ensuring productivity with a conscious effort to conserve the environment.  Integrated programs of crops and livestock will be promoted to ensure a recycling inter-phase of animal waste for organic matter and crop residue for animal feeding.
General Program Objective:  

Farmers in RAAP assisted communities will adopt farming practices that will lead to increased productivity with considerable reduction in rate of environmental degradation.

Strategic Specific Objectives:

· In 5 years, farmers in RAAP assisted communities will report 20% increase in crop productivity.
· In 5 years, 20% more of farmers in RAAP assisted communities will complement their soil fertility needs with organic composting.
· In 5 years, households in RAAP assisted communities will report 20% reduction in post-harvest losses.

· In 5 years, households in RAAP assisted communities will report 20% increase in livestock production.

· In 5 years, 20% of RAAP assisted communities will have adopted measures to combat bushfires.

· In 5 years, 20% more of households will engage in tree planting. 

The following activities will be undertaken to achieve the above stated objectives:

5.2.1.1 Increasing Crop Productivity

· Training in composting and general soil fertility

· Training and support for animal traction

· Use of improved seeds and improved cultural practices

· Education in minimization of post-harvest losses

· Facilitation of crop commodity market linkages

5.2.1.2 Increasing Livestock Productivity

· Livestock breeding 

· Livestock nutrition

· Livestock housing and sanitation

· Livestock health

· Promotion of women livestock marketing

5.2.1.3 Improving the Natural Resource Base

· Training in bee-keeping

· Promotion of tree planting

· Promotion of anti-bushfire campaigns

· Celebration of world environment day

5.2.1.4 Institutional Support against Crop and Livestock Epidemics

RAAP will support the Ministry of Food and Agriculture and other identifiable bodies to combat outbreaks of crops and animal diseases and pests which assume epidemic levels e.g. army worm and locust invasion and out-breaks of anthrax.

5.2.1.5 Celebration of National Farmers’ Day

To encourage farmers to produce more, the Government of Ghana has instituted the first Friday of December of every year as National Farmers Day where farmers and fishermen are honoured for their contribution to food and fibre requirements of the country.  RAAP will institute awards in selected areas of crop and livestock production at the district levels in her program areas.

5.2.2 Institutional Finance and Rural Enterprises Development Program
Access to institutional financial services offers a safer haven for rural savings, ensures rural financial resource mobilization for effective investment thereby leading to rural economic development.  

General Program Objective:  

About 20% more of adults in RAAP assisted communities will have access to institutional financial services and improve upon their entrepreneurial skills.

Specific Objectives:

· In 5 years, 1,000% more women in RAAP assisted communities will have access to institutional financial services.  Baseline = 220.

· In 5 years, 200% more of self-employed adults in RAAP assisted communities will improve upon their entrepreneurial skills.
· In 5 years, 20% of livestock dealers in RAAP assisted communities will have access to institutional financial services.  Baseline status = 0.
The following activities will be undertaken to achieve the above stated objectives:

5.2.2.1 Credit and Savings with Education

Under this intervention, RAAP will advance credit to women in associations at economic interest rates.   Solidarity groups in the associations will co-guarantee for members and use peer influence to ensure the recovery and re-payment of all loans.  The associations will open savings accounts with banks within their vicinities to lodge their savings.  The organized associations will also be educated on issues of gender, health, nutrition and any other relevant topical issues. Meeting days shall be flexible so as not to coincide with market days of traders involved.
5.2.2.2
 Accumulating Savings and Credit Associations

With this arrangement, there will be no external capital injection into the loan fund.  Using the Accumulating Savings and Credit Association (ASCA) model, the women will make weekly contributions which will then be lent out to interested group members at an agreed interest rate and specific period. Meeting days shall be flexible so as not to coincide with market days of traders involved.
Cross-border livestock dealers will be organized into savings and credit associations by using the ASCA model.  Meeting days shall be flexible so as not to coincide with market days of traders involved.
5.2.2.3 Entrepreneurial Skill Development 

The women and men involved in the microfinance programs will be given some entrepreneurial training skills during their meeting times to develop their micro 
enterprises.
5.2.3 Health Program
For community development to be achieved, a healthy population becomes a sine qua non.  For this reason, RAAP will embark on activities that will promote preventive health while at the same time educating the people on the importance of the National Health Insurance Scheme to take care of health costs at the hospital.
General Program Objective:  

About 20% more households in RAAP assisted communities will exhibit practices of preventive health living.

Specific Objectives:

· In 5 years, 20% more people in RAAP assisted communities will exhibit practices of drinking safe water.
· In 5 years, 20% more households will exhibit clean household sanitation practices.

· In 5 years, 20% more of households in RAAP assisted communities will adopt the use of insecticide treated mosquito nets.

· In 5 years, 20% more households will be fortifying their food with higher nutrient containing foodstuffs e.g. soyabean and moringa. 
· In 5 years, 20% more people will be using condoms to prevent unwanted pregnancies and reduce the spread of HIV/AIDS.

· In 5 years, 20% of People Living with HIV/AIDS (PLWHA) in RAAP assisted communities will receive income generating assistance to integrate them well into society.
The following activities will be undertaken to achieve the above stated objectives:

5.2.3.1 Access to Potable Water and Improved Sanitation

· Sensitization on the importance of clean environment

· Sensitization on the maintenance and consumption of clean water

· Provision and training in maintenance of boreholes

· Celebration of world water day

5.2.3.2 Education on Prevention of Prevailing Health Problems

· Capacity building on community health software structures

· Campaign against communicable parasitic diseases

· Campaign on relevant prevailing topical health issues

5.2.3.3 Improved Nutrition Practices

· Education on the importance of breastfeeding

· Training in formulation of nutritious dishes e.g. fortification of foods with moringa, soyabean and cowpea.
5.2.3.4 Family Planning and HIV/AIDS Campaign

· Campaign on the importance of family planning
· Campaign on the prevention of HIV/AIDS
· Societal integration support for PLWHA 

· Celebration of World HIV/AIDS Day

5.2.4 Education Program
Access to information for effective community development is limited by illiteracy.  Since this is a major problem in RAAP assisted communities, efforts will be made to institute programs that will improve upon adult literacy.  Children’s retention and quality teaching and learning will also be closely monitored to forestall any future literacy problems. 

General Program Objective:  

About 20% more adults in RAAP assisted communities will be able to read and write simple messages and perform basic calculations.

Specific Objectives:

· In 5 years, 90% of children in RAAP assisted communities will be able to acquire basic education.
· In 5 years, 80% of School Management Committees in RAAP communities would have received management training to better monitor the affairs of their affiliated schools.

· In 5 years, 50% more of illiterate adults in RAAP assisted communities will enroll in adult literacy classes and complete. 
The following activities will be undertaken to achieve the above stated objectives:

5.2.4.1
 Promoting Basic Education
· Campaign on children enrolment, retention and good performance

· Provision of day care centres

· Provision of school supplies

· Promotion of school health education programs

· Capacity building of PTAs and SMCs

5.2.4.2
 Promoting Adult Literacy

The REFLECT methodology will be used to mobilize the illiterate adult population for effective adult teaching and learning.  While RAAP will provide teaching and learning materials and some little motivation for facilitators, communities are supposed to contribute by bringing in volunteers who will facilitate the classes.

5.2.5
 Gender and Advocacy Program
General Program Objective:  

About 20% more of members of households, irrespective of their sex and social status, in RAAP assisted communities will enjoy equal access to household and social resources.
Specific Objectives:

· In 5 years, 80% more of people in RAAP assisted communities will be aware and understand gender equality issues.

· In 5 years, 20% of RAAP assisted communities will involve both males and females on equal basis of number in decision-making processes that affect all at both at both the household and community levels.

· In 5 years, 20% of RAAP communities will be able to assert themselves in demanding their fair share of national resources from district duty-bearers. 

· In 5 years, 20% of RAAP communities will be able to assert themselves in demanding accountability of national resources from district duty-bearers. 

The following activities will be undertaken to achieve the above stated objectives:

5.2.5.1
 Ensuring Gender Equity in Resource Allocation

· Community gender analysis to promote equal access to education for all.
· Household gender role analysis to redistribute household responsibilities to ensure equitable and a more equal input to minimize the burden on a particular class of people.

· Household gender resource accessibility analysis to ensure equal access to household resource allocation. 
5.2.5.2 District Advocacy Network

Communities in each district that RAAP will be working in will form a network made up 2 representatives, male and female, from each community.  This pressure group, which will meet on quarterly basis, will review issues which are of common interest district-wide and/or specific special community issues and will then be drawn to the attention of the district government authority.  The meeting will draw quarterly action plans for follow-ups with government authorities and implementation on periodic basis.  After each quarterly meeting, the members will report back to their respective communities and gather complaints and look at issues that will be discussed at the next District Advocacy Network meetings.
5.2.5.3
 RAAP’s Institutional Advocacy and Networking Activities

RAAP is a member of the Ghana Trade and Livelihoods Coalition, an advocacy group for small-scale farmers, with the objective of calling for fair terms of trade and guaranteed markets for farmers.  This has enabled RAAP over the years to be part of a non-governmental consortium which influences government policy on agricultural production and marketing at the national level.  To influence policy in health in the country, RAAP is also a member of the Ghana NGO Coalition in Health.

Ghana National Education Coalition is a network of education stakeholders.  RAAP will seek affiliation with this body to influence government policy formulation concerning education in Ghana.  RAAP will also join the Coalition of NGOs in Water and Sanitation (CONIWAS) to help influence policy formulation in the water and sanitation sector.
Table 5.1 Annual Work Plan- January 2008 to December 2012

	Activity
	2008
	2009
	2010
	2011
	2012

	Sustainable Livelihoods  Program
	 
	 
	 
	 
	 

	Training in composting and general soil fertility practices                             
	x
	x
	x
	x
	x

	Training and support for animal traction and compost making 
	x
	x
	x
	x
	x

	Support use of improved seeds and improved cultural practices
	x
	x
	x
	x
	x

	Education in minimization of post-harvest losses
	x
	x
	x
	x
	x

	Facilitation of crop commodity market linkages
	 x
	x
	x
	x
	x

	Livestock breeding
	x
	x
	x
	x
	x

	Livestock nutrition
	x
	x
	x
	x
	x

	Livestock housing and sanitation
	 x
	x
	x
	x
	x

	Livestock health
	x
	x
	x
	x
	x

	Promotion of women livestock marketing
	x
	x
	x
	x
	x

	Training in bee-keeping
	x
	x
	x
	x
	x

	Promotion of tree planting
	 x
	x
	x
	x
	x

	Promotion of anti-bushfire campaigns
	 x
	x
	x
	x
	x

	Celebration of world environment day
	x
	x
	x
	x
	x

	Institutional support against crop and livestock epidemics
	x
	x
	x
	x
	x

	Celebration of national farmers’ day
	x
	x
	x
	x
	x

	Institutional Finance and  Rural Enterprise  Development Program
	 
	 
	 
	 
	 

	Credit and savings with education 
	x
	x
	x
	x
	x

	Accumulating Savings and Credit Associations
	x
	x
	x
	x
	x

	Entrepreneurial skill development
	x 
	x
	x
	x
	x


Annual Work Plan- January 2008 to December 2012 (Cont’d)
	 Health Program 
	 
	 
	 
	 
	 

	Sensitization on the importance of clean environment.
	x
	x
	x
	x
	x

	Sensitization on the maintenance and consumption of clean water
	x
	x
	x
	x
	x

	Provision and training in maintenance of boreholes/WATSANs
	 x
	x 
	x
	x
	x

	Celebration of world water day
	x
	x
	x
	x
	x

	Capacity building on community health software structures
	x
	x
	x
	x
	x

	Campaign against communicable parasitic diseases
	x
	x
	x
	x
	x

	Campaign on relevant prevailing topical health issues
	x
	x
	x
	x
	x

	Education on the importance of breastfeeding
	x 
	x
	x
	x
	x

	Training in formulation of nutritious dishes
	x
	x
	x
	x
	x

	Campaign on the importance of family planning
	x
	x
	x
	x
	x

	Campaign on the prevention of HIV/AIDS, guinea worm etc
	 x
	x 
	x
	x
	x

	Societal integration support for PLWHA
	x
	x
	x
	x
	x

	Celebration of World Aids Day
	x
	x
	x
	x
	x

	Campaign on malaria prevention and management – use of ITNs
	x
	x
	x
	x
	x

	Promotion of good nutrition practices in growth promotion activities 
	x
	x
	x
	x
	x

	Education Program
	 
	 
	 
	 
	 

	Campaign on children enrolment, retention and good performance in schools
	x
	x
	x
	x
	x

	Provision of day care centres
	 
	x
	x
	x
	x

	Provision of school supplies.
	x
	x
	x
	x
	x

	Promotion of school health education programs
	x
	x
	x
	x
	x

	Capacity building of PTAs and SMCs
	x 
	x
	x
	x
	x

	Supporting PTA/SMCs on accountability fora
	x
	x
	x
	x
	x

	Promoting adult literacy
	x
	x
	x
	x
	x

	Gender and Advocacy Program
	
	
	
	
	

	Community gender analysis to promote equal access to education for all
	x
	x
	x
	x
	x

	Household gender role analysis to redistribute household responsibilities
	x
	x
	x
	x
	x

	Household gender resource accessibility analysis 
	x
	x
	x
	x
	x

	Exchange programmes
	x
	x
	x
	x
	x

	Engagement with local level duty-bearer for accountability
	x
	x
	x
	x
	x

	District advocacy network
	x
	x
	x
	x
	x

	Supporting LEADEC to stand as a  human resource consultancy /youth development  centre
	x
	x
	x
	x
	x

	Institutional trainings support to peer and government organization 
	x
	x
	x
	x
	x

	RAAP’s institutional advocacy and networking activities
	 x
	x
	x
	x
	x


CHAPTER SIX

MANAGEMENT AND HUMAN RESOURCE PLAN

This chapter looks at the management and organizational structure of RAAP, the compliment of personnel required and the required competencies as well as other issues such as training and development plans.
6.1 Geographical Expansion 
RAAP now has two offices at Hain and one at Gwollu in the Upper West Region. The Hain Main office serves as the Head Office and a  district / field /Programme office for the Jirapa-Lambussie, Nadowli and Lawra areas ( Rural Development Programme I) whilst the Gwollu office serves communities in the Sissala East and West districts as Rural Development Programme II. RAAP plans to expand into more areas based on availability of funds and baseline survey indicators. U.S students who came on an internship program in August, 2007 expressed desired to support RAAP by mobilizing resources for the organization. In order take maximize their commitment, RAAP will consider opening and a liaison office in the U.S facilitated by the students. The processes are expected to begin in 2008.
6.2 Organizational Redesign

To enhance a greater sense of employee involvement, and ownership, better decentralization and the development of capacity, the following will be done:
· The present Program Coordinator will hence be known as Executive Director 

· At the head office, there will be distinct structures dealing with programs/projects, communication and fundraising, and administrative matters. As part of this structure, there will be a Program Advisory Team to be headed by a Program Manager.
· A USA Volunteer Office will be created by the student volunteers from 2008
Figure 1.   Organizational Structure for the RAAP Head office
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Figure 2 Organogram of Rural Development Programmes (RDPs)
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Figure 3 Organogram of USA Volunteer Support Office
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6.3 Description of the Organizational Structures
6.3.1 Head Office – Hain Main Office
· The Board of Trustees will be the highest hierarchy of the organizational structure, responsible for policy and strategy formulation and approval. It should consist of adult persons of sound minds, knowledgeable and or concerned about the plight of the rural poor, and should meet the requirements of the Companies Code (Act 179 of 1963) with regard to the qualifications of directors.
· The RAAP Executive Director (RED) shall be responsible for the day-to-day management of RAAP. Apart from having general oversight responsibility for the whole organization, the RED will have direct supervision over the finance and administrative functions, programmes, the USA Volunteer Office and fund raising, communication, and advocacy functions. The RED will be assisted by the Programs Manager, who will have direct responsibility for programs and projects. The RED shall hold at least a first degree from a recognized university, and should be very conversant with the dynamics of development work especially in Northern Ghana. 
· The Internal Audit Unit shall be responsible for the maintenance of sound internal controls within RAAP. This role may initially be outsourced to a professional individual or an accounting firm on a retainer basis.

· The Legal Services Unit shall be responsible for RAAP’s legal matters. This role may be outsourced to a professional individual or legal firm on a retainer basis.

· The Program Manager (PM) shall serve as the deputy to the RED and assist the RED in the development, execution and monitoring the work of Program Coordinators. His/her main role will be to handle and manage all programs and be responsible for the programs and projects within the various program areas, and will be accountable to the RED. In this connection, a Programs Advisory Team will be constituted within RAAP to be headed by the PM. He/she shall hold at least a first degree from a recognized university, and should be very conversant with the dynamics of development work especially in Northern Ghana. 
· The Finance and Administration Manager shall be responsible for the administrative, accounting and financial matters of RAAP, and assist the RED in the day-to-day management of the organization. This officer shall also be responsible for the direct supervision of the Accounts Clerk and Administrative Assistant. He/she shall institute good accounting systems at the Area Offices, ensure regular reconciliations and a satisfactory financial reporting system within the organization, as well as the consolidation of the corporate financial and accounting records. He/she shall hold at suitable qualification in accounting with a substantial experience in accounting and an average experience in office administration. 
· The Fundraising and Communications Manager will be responsible for fund raising and advocacy functions, and will report directly to the RED. He/she will have the requisite qualifications and experience such as in the field of communication and accountancy/resource mobilization.

· The Finance and Administrative Assistant at the head office shall be responsible for office administration, secretarial matters as well as have direct supervision over the functions of the driver and the security/cleaning personnel.

6.3.2 Structure of the Program Offices and USA Volunteer Support Office
· The Program Coordinators will be the highest officers at the Program Offices. They will be responsible for the efficient and effective execution of projects within the communities in their program areas, and shall report directly to the PM and reports to the Finance and Administrative Manager, Communication and Fundraising Manager, and the RED as and when needed. They will be accountable for the functions of all Officers within their jurisdiction.
· The Program Coordinators will be assisted by Finance and Administrative Assistants who will be responsible for administrative and bookkeeping functions at the Programme Offices and will supervise the jobs of the driver and security personnel.

· All Project Officers/ Supervisors will be responsible for the field implementation of projects that are assigned to them. They will be accountable and report to their respective Programme Coordinators. 
· The Program Coordinator at the USA Volunteer Support Office shall manage the USA volunteers, serve as a liaison between RAAP and the US volunteers, and will be assisted by an Administrative Officer, a Volunteer. All the personnel in the USA office will be volunteers.
6.4 Human Resource Requirements
RAAP intends to maintain an efficient staff structure. In this regard, the human resource requirements of RAAP for the next 5 years will be as follows: 

Table 6.2: Projected Human Resource Requirements for existing offices 
	Position 
	2008
	2009
	2010
	2011
	2012

	Head  Office

	RAAP Executive Director
	1
	1
	1
	1
	1

	Fin. & Admi Manager
	1
	1
	1
	1
	1

	Com.&Fundsraising M’ger
	1
	1
	1
	1
	1

	Programme Manager
	1
	1
	1
	1
	1

	Finance & Admi. Assistant
	1
	1
	1
	1
	1

	Driver/Clerk 
	1
	1
	1
	1
	1

	Security 
	1
	1
	1
	1
	1

	Sub-total
	7
	7
	7
	7
	7

	RDP I ( Hain LEADEC)

	Program Coordinator 
	1
	1
	1
	1
	1

	Project Officers/Supervisor
	5
	5
	5
	5
	5

	Fin.& Admi Assistant
	1
	1
	1
	1
	1

	Diver/Clerk
	
	
	1
	1
	1

	Sub-Total 
	7
	7
	8
	8
	8

	RDP II ( Gwollu)

	Program Coordinator
	1
	1
	1
	1
	1

	Project Officers/Supervisor
	5
	5
	5
	5
	5

	Fin.Admi.Assistant 
	1
	1
	1
	1
	1

	Driver/Clerk 
	
	1
	1
	1
	1

	Sub-total 
	7
	8
	8
	8
	8

	Grand Total 
	21
	22
	23
	23
	23


In the event of the creation of new offices in the region, additional staff may be required determinable by the proposal for the creation of the new programme office. The US volunteers support office will not require full time staff and therefore has not been included in this projection. This projection is therefore for existing programme offices of RAAP.
6.5 Staff Training and Development

From the SWOT analysis that was conducted RAAP personnel will need capacity-building in the following areas:
· Assessment of socio-economic situation gaps in communities using secondary research data;

· Use of Microsoft Excel in their analysis and reports;

· Microfinance: methodologies, sustainability assessments, outcomes 
· Entrepreneurial development for micro-enterprises

· Strengthening  of internal control systems at the programme offices levels
· Strengthening  of the accounting system to include:

· the preparation and update of General Ledger;
· monthly preparation of a Trial balance;

· system of tracking of un-retired advances by staffs;

· periodic checking of fixed assets inventory;

· review of the budgetary control system with emphasis on quarterly variance analysis
Project design with emphasis on: 

· the distinction between programs and projects, 

· the distinction between projects and activities, 

· the distinction between outcomes and impact, 

· the distinction between performance indicators and impact indicators, 

· the design of problem tree

· the design of log frame, 

· the use of critical path analysis in planning 
6.6 Performance Monitoring

Performance monitoring will focus on monitoring the performance of key employees as well as the performance of the organization as a whole. The performance will be measured according to the indicators and frequencies outlined in the table below.
Table 6.3: Guidelines for Performance Monitoring of Staff 
	Staff of Unit/Department
	Performance Measurement Indicator
	Frequency of 
Monitoring 

	Finance & Admin
	Prompt preparation of financial reports 
	Monthly 

	
	Bank reconciliation
	Monthly 

	
	Sound office administration
	As required by the RED

	
	Prompt/accurate reports to donors
	As required by donors

	Health 
	% increased awareness on HIV/AIDS
	Every 6 months

	
	% increased awareness on malaria and other basic preventable diseases
	Every 6 months

	
	% reduction in child mortality
	Every 6 months

	
	% increase in BM index
	Every 6 months

	Education 
	% increase in adult literacy
	Every 6 months

	
	% increase in child retention in schools
	Every school term

	
	Decrease in gender gap in schools
	Every school term 


	Staff of Unit/Department
	Performance Measurement Indicator
	Frequency of 

Monitoring 

	Sustainable Livelihoods
	% increase in livestock 

production 
	Every year  

	
	% increase in crop production  
	Every year

	
	% increase in persons involved in off-farming activities
	Every year 

	
	% increase in incomes  and food security 
	Every year

	Institutional Finance & Rural Enterprise 
	No. of groups formed and active and client exit rate
	Every year  

	
	% increase in savings level
	Every 6 months

	
	Disbursement of loans 
	Every 6 months 

	
	Repayment rate of loans
	Every 6 months

	Gender and Advocacy 
	% decrease in domestic violence
	Every Year

	
	% increase in the participation of women in decision-making and leadership
	Every year 

	
	No. of youth initiatives 
	Every year


 To enhance the employee and organizational performance, the above performance indicators will be translated and communicated in the form of quarterly and annual performance targets. Additionally, a system of performance management will be developed such that employee performance will be measured progressively every quarter. There will be annual appraisals. Identified employee weaknesses will serve as inputs for the purpose of developing staff training and development plans.

CHAPTER SEVEN

RESOURCE REQUIREMENTS AND FUND RAISING PLAN
This chapter focuses on all the required resources and the associated costs for the first 

Five years of operations. In view of RAAP’s plans to expand its programs to cover more 

Communities in this deprived region, the resource requirements cover matters such as 
Office space, office logistics, transport requirements, additional staff costs, training and 
System review, administrative expenses and the expansion of the micro-credit scheme. 
Total Financial Requirements

The estimated total financial requirement for the first 5 years amounts to about USD 
5,400,000.00 as indicated in table 7.1 below:
Table 7.1 Summary of Resource Requirements for the Strategic Plan
	SUMMARY OF RESOURCE REQUIREMENTS IN USD
	
	
	
	

	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5
	TOTAL

	Office Space
	
	
	       3,800 
	              -   
	          8,000 
	                 -   
	          8,000 
	        19,800 

	Office Logistics
	
	
	    15,853 
	       3,000 
	                 -   
	                 -   
	                 -   
	        18,853 

	Transport Requirements
	
	
	    60,333 
	              -   
	          6,889 
	                 -   
	                 -   
	        67,222 

	 Staff  Cost
	
	
	    78,000 
	   120,000 
	     144,000 
	     144,000 
	      144,000 
	     630,000 

	Training And System Review
	
	
	    20,400 
	     10,500 
	                 -   
	                 -   
	                 -   
	        30,900 

	Annual Requirement: Micro-Credit
	
	    40,149 
	     26,741 
	        22,477 
	       18,214 
	        13,950 
	     121,531 

	Admin. Exps And Program Costs
	
	
	  519,144 
	   759,855 
	     967,951 
	  1,064,746 
	  1,171,221 
	  4,482,918 

	 Financial Requirement 
	
	
	  737,680 
	   920,096 
	  1,149,318 
	  1,226,960 
	  1,337,171 
	  5,371,225 


8.1 Proposed Elements of the Fund Raising Plan

In order to be able to carry out its programs and activities, RAAP will do the following: 

8.1.1 Usually some donors have ‘appetite’ for some specific projects. RAAP will   identify donors and other institutions that will be interested in its various thematic areas, and approach them to finance the thematic areas that they are interested in funding. Potential donors will be convinced to study RAAP’s programs, identify a segment that they can finance, and this may be education, health or livelihoods.

8.1.2 There are some fund raising experts who operate on commission basis, which is usually a percentage of the funds raised. RAAP will endeavor to identify such Experts and negotiate with them on the issue of fund raising. Time-bound fund raising targets will be developed for the Fund Raising Expert.

8.1.3 International governmental and non-governmental organizations will be also be contacted directly where RAAP is able to identify such organizations; 

8.1.4 Some international NGOs (with international networks) that are operating in Ghana will be contacted and their assistance will be sought for them to help in raising funds internationally for RAAP;
8.1.5 RAAP will market its programs and budget to all potential donors;

8.1.6 Since the financial requirements are also indicated according to expenditure areas and on yearly basis, donors will also be convinced to support a particular year’s budget for an expenditure area. 

8.1.7 Potential donors may also be requested to provide support in kind, such as a computer, a motorbike or a furniture item.
8.1.8 In the medium to long term, RAAP will seriously explore the options for generating funds on sustainable basis, instead of relying on unpredictable and one-time lump sum donations from donors. For instance, some livestock demonstration farms may be established in order to train small farmer holders as well as for sales to institutional buyers such schools and restaurants. In view of the fact that there is the need to ensure operational sustainability, RAAP shall invest its surplus cash in safe areas such as treasury bills, blue-chip company shares  and other investment funds, etc in order to ensure that funds are not left idle.
8.1.9 RAAP will establish an in-house Fund Raising Committee to work towards the goal in point 8.2.8 above.

8.1.10 Apart from grants from Development Partners/Donors, sponsorships will be sought from private companies, radio stations and TV companies in order to support its advocacy work through the radio and TV channels.

8.1.11 With respect to the microfinance operations the following sources will be looked at for fund raising: 
· borrowing of commercial loans at concessionary interest rates, 
· local governmental and non-governmental sources will be contacted; 
· the Village Savings and Loans model will be developed seriously whereby deposits can be mobilized from the communities by village groups for on-lending to only group members on rotational or some other agreeable basis.
CHAPTER EIGHT

MONITORING AND EVALUATION ARRANGEMENTS

This chapter seeks to find out whether the intervention methodologies used are  
appropriate for the programs and the overview of how the programs are taking place, and 
whether the tasks have achieved the expected outcomes of the programs. It answers 
questions such as ‘are we on track towards meeting our objectives, ‘what did we do, what 
is happening, what difference did we see as a result of our action?’
9.2   Aims of Monitoring Arrangements
a) To ensure that the activities are being carried out as planned

b) To identify the frequency of monitoring, ie which activities should be monitored daily, weekly, fortnightly, monthly, quarterly or annually

c) To make amendments or revisions to the plan whenever necessary

d) To assign monitoring responsibilities to appropriate stakeholders, 

9.3 Some Monitoring Principles 

· Monitoring Teams will be constituted with the aim of conducting periodic monitoring of RAAP’s on-going projects;

· The Assigned Monitoring Teams shall consist of members of the Board of Trustees, the Executive Director, Program Coordinators, other stake holders and field staff, etc

· It is decided that the membership of Monitoring Teams will be varied every year in order to infuse dynamism in the monitoring system.
· It is decided that there shall also be peer-review sessions by the coordinators of various programs.
· At certain intervals, monitoring teams will be constituted using external experts from the District Directorates of Education and Health so as to give some independent assessments on those aspects. Those on agriculture will assess the agro-projects under the livelihood domain.
9.3 Broad Monitoring and Evaluation Plan 

	Thematic areas and
 projects to 
be Monitored
	Responsibility 
	Types of monitoring 
	Minimum Monitoring frequency

	
	Formation of monitoring teams by the Board and management
	
	

	Education 
	Executive Director/ Board
	Use of reports and occasional 
Visits
	Half-yearly
  

	
	monitoring
 Team
	Field visits
	Quarterly, plus 

annual external 

assessment

	Health 
	Executive Director/ Board
	Use of reports
	Half-yearly

	
	 monitoring 
Team
	Field visits
	Quarterly, plus 

annual external 

assessment

	Fund raising  
	Executive Director/ Board
	Use of reports
	Monthly

	Overall organizational 

performance in relation to the SP
	Executive Director/ Board
	Use of reports
	Monthly financial reports and

quarterly reports from Executive Director

	Livelihoods- crop farming
	Executive Director/ Board and monitoring team
	Reports/field visits 
	During the farming season and harvests

	Livelihoods- small ruminants
	Executive Director/ Board and  monitoring team
	Reports/field visits 
	As per experts advice.

	Livelihoods- microfinance
	Executive Director/ Board and monitoring team
	Reports/field visits 
	Monthly reports to the Executive Director and 

quarterly reports to the Board

	 Advocacy 
	Executive Director/ Board
	Use of reports
	Half-yearly  

	
	monitoring team
	Field visits
	Quarterly 


CHAPTER NINE

RISK ANALYSES
In this chapter, an attempt is being made to identify some risk factors or intervening factors that can derail or delay the attainment of RAAP’s desired outcomes, and how to address them or mitigate their impact. These risk factors and the proposed mitigating strategies include the following:

	Risk or Intervening Factors
	Mitigating Strategies

	Involvement in factional differences within the community such as chieftaincy disputes can alienate some sections of the community, thus resulting in less patronage of the organization’s programs.
	Personnel should endeavor to be neutral or not to openly show their sympathies.

	Active involvement in partisan politics can alienate some sections of the community, thus resulting in less patronage of the organization’s programs.
	As a matter of organizational policy, personnel should avoid active partisan politics.

	Downgrading of the country’s profile at the international level can result in a significant reduction in donor inflows and this can adversely affect RAAP’s fund raising efforts.
	This is a force majeure factor which will be beyond the organization’s control.

	Degradation in staff morale and integrity within the community can result in the public’s loss of confidence in the organization’s personnel.
	There should be a policy that enjoins good staff moral and high integrity

	Employee fraud and involvement in financial improprieties can affect the organization’s financial health and therefore reduce its operations.
	An anti-fraud policy statement coupled with a good fidelity guarantee insurance policy.

	Poor appraisal of community needs can result in a mismatch between demand and supply of services, thus resulting in project redundancy.
	Capacity should be developed on assessing community needs. 


	Risk or Intervening Factors
	Mitigating Strategies

	Poor appraisal for micro-credit can result in loans going to inappropriate beneficiaries, loan delinquency, and possible reduction in profitability and cash flows
	Capacity should be developed on the appraisal of micro-credit loans

	Communicable animal diseases can cause a major set-back to the organization’s small ruminants livelihoods project, and possible delinquency in micro-loan repayments
	Farmers should be trained on how to identify early symptoms of communicable animal diseases

	Prolonged drought can negatively affect crop yield, thereby affecting the livelihoods projects
	Shared micro-irrigation projects among farmers on zonal basis, such as hand-dug wells and pumping machines.

	Unforeseen calamities that affect the 
resources of the organization such as fire, flood and vehicular accidents can incapacitate RAAP’s operations
	Appropriate insurance policies for natural calamities and defensive driving skills training for RAAP’s drivers plus a comprehensive vehicle insurance policy for the vehicles.


APPENDICES TO THE SUMMARY OF FINANCIAL REQUIREMENTS 

APPENIX 2.1 OFFICE SPACE REQUIREMENTS
	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	
	
	
	
	
	
	
	

	RDP I office rent
	
	
	       3,800 
	              -   
	          4,000 
	                 -   
	          4,000 

	RDP II office rent
	
	
	
	
	          4,000 
	
	          4,000 

	TOTAL 
	
	
	       3,800 
	              -   
	          8,000 
	                 -   
	          8,000 


APPENIX 2.2 
REQUIREMENTS FOR OFFICE LOGISTICS
	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Computer (PC)-2
	
	
	       3,333 
	
	
	
	

	Laptop-4
	
	
	       3,000 
	       3,000 
	
	
	

	Printer-2
	
	
	       1,000 
	
	
	
	

	Digital camera-3
	
	
	       3,000 
	
	
	
	

	Chairs & tables-8
	
	
	       2,000 
	
	
	
	

	Benches-2
	
	
	          120 
	
	
	
	

	Projector-1
	
	
	       3,000 
	
	
	
	

	Binding machine
	
	
	          400 
	
	
	
	

	TOTAL 
	
	
	    15,853 
	       3,000 
	                 -   
	                 -   
	                 -   


APPENIX 2.3 TRANSPORT REQUIREMENTS
	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Motorbikes-5
	
	
	    10,333 
	
	          6,889 
	
	

	Cross-country wagon
	
	
	    50,000 
	
	
	
	

	TOTAL 
	
	
	    60,333 
	              -   
	          6,889 
	                 -   
	                 -   


APPENIX 2.4 PROJECTED REQUIREMENTS FOR ADDITIONAL STAFF
	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	
	
	
	
	
	
	
	

	Cumulative number
	
	
	21
	22
	23
	23
	23

	Average salary each (cum SSNIT)
	
	
	       6,000 
	       6,000 
	          6,000 
	          6,000 
	          6,000 

	TOTAL STAFF COSTS
	
	
	    78,000 
	   120,000 
	     144,000 
	     144,000 
	      144,000 


APPENIX 2.5 TRAINING AND SYSTEM REVIEW

	Training Program
	
	DURATION
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	i) Situation gap analysis
	
	3
	          900 
	
	
	
	

	ii) M/S Excel
	
	15
	       4,500 
	
	
	
	

	iii) Store controls
	
	5
	       1,500 
	
	
	
	

	iv) Internal controls
	
	5
	
	       1,500 
	
	
	

	v) Accounting systems dev't 
	
	30
	       9,000 
	
	
	
	

	vi) Entrepreneurial dev't 
	
	5
	       1,500 
	
	
	
	

	vi) Project development
	
	10
	       3,000 
	
	
	
	

	vii) Other systems issues
	
	30
	
	       9,000 
	
	
	

	TOTAL 
	
	
	    20,400 
	     10,500 
	0
	0
	0

	THE COSTS HAVE BEEN BASED ON CONSULTANT'S DAILY FEE OF USD 300.00 
	
	


APPENIX 2.6 ADMINISTRATIVE EXPENSES AND PROGRAM COSTS
	
	2007 EST
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Projected growth rates-
Admin & program exps
	
	153%
	51%
	29%
	10%
	10%

	Projected growth rates for staff costs
	
	10%
	10%
	10%
	10%
	10%

	Projected costs-existing staff
	
	       53,333 
	    58,667 
	    64,533 
	     70,987 
	      78,085 
	      85,894 

	Projected admin and program costs
	
	     182,007 
	  460,478 
	  695,321 
	   896,965 
	    986,661 
	 1,085,327 

	Total 
	
	
	  519,144 
	  759,855 
	   967,951 
	 1,064,746 
	 1,171,221 

	Projected expenses for 2007
	
	  235,340.4 
	
	
	
	
	

	Expenses for 2006
	
	  156,893.6 
	
	
	
	
	

	Expenses for 2005
	
	    99,162.2 
	
	
	
	
	

	Growth in 2006
	
	58%
	
	
	
	
	

	Projected growth-2007
	
	50%
	
	
	
	
	

	For the first 3 years the projected growth in expenditures are tied to the percentage increases in staff levels plus 10% inflation. For years 4-5, the projected increases are based on the projected rates of inflation in Ghana-10%
	
	


APPENIX 2.7 MICRO CREDIT OPERATIONS
Currently there are 22 groups of 220 members who have been given credit. The target is to hit additional 1000% (2,200) within 5 years.



	2.7.1 PROJECTIONS FOR MICRO-CREDIT 

	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Additional beneficiaries
	
	
	440
	440
	440
	440
	440

	Cumulative number of beneficiaries
	
	        660 
	     1,100 
	        1,540 
	       1,980 
	       2,420 

	Average loan size-usd
	
	
	           85 
	          85 
	              85 
	             85 
	             85 

	Projected total portfolio
	
	
	   56,100 
	  93,500 
	   130,900 
	  168,300 
	  205,700 


	2.7.2 Projections For Micro-Credit Incomes, Expenses And Profits
	
	

	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Projected interest rates per yr.
	
	19%
	19%
	19%
	19%
	19%

	Projected interest income
	
	
	  10,659 
	  17,765 
	      24,871 
	  31,977 
	     39,083 

	Projected operating expenses
	
	
	    4,264 
	     7,106 
	        9,948 
	  12,791 
	     15,633 

	Projected profits
	
	
	    6,395 
	  10,659 
	      14,923 
	  19,186 
	     23,450 


Assumptions
1) Effective micro-credit schemes usually record profits of 30% above costs. In the case of RAAP, the profits can be 60% due to cost-sharing with other activities

2) Loan repayment will be quarterly

3) Recoveries will be used to finance new groups

4) Groups pay 25% in the 1st year, 20% in 2nd yr. 15% in 3rd yr, 10% in 4th and 5th yrs.

v) There will be a mixture of groups at different ages and loan cycles and the proportions will be as follows:

i) The newest groups paying 25% per year in the 1st year will carry a weight of 5

ii) Groups paying 20% per year in the 2nd year will carry a weight of 4

iii) Groups paying 15% per year in the 3rd year will carry a weight of 3

iv) Groups paying 10% per year in the 4th year will carry a weight of 2

v) The oldest groups paying 10% per year in the 5th year will carry a weight of 1

	2.7.3 CASH REQUIREMENTS FOR EXPANSION IN MICRO-CREDIT
	
	

	
	
	
	YR 1
	YR 2
	YR 3
	YR 4
	YR 5

	Projected Total Portfolio
	
	
	  56,100 
	  93,500 
	   130,900 
	  168,300 
	   205,700 

	Additional Net Disbursement
	
	
	  46,544 
	  37,400 
	      37,400 
	    37,400 
	     37,400 

	Less Projected Profits
	
	
	    6,395 
	  10,659 
	      14,923 
	    19,186 
	     23,450 

	Net Annual Cash Requirement
	
	
	  40,149 
	  26,741 
	      22,477 
	    18,214 
	     13,950 
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