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Water for Life Project

In Songo, Angola

Water for Life Project Proposal

1. The Location of the project

The location of the project is in Songo, located in Uige province,  Angola.  
2. The organization responsible for the project
The project will be implemented by the Anglican Church in Angola.  The church will implement the project, while the funding agency will provide supervision and advice.  The church was founded as The United Evangelical Church – Anglican Communion in Angola (IEU-CAA).  Its first establishment was on 9thJune 1925, in the vicinity of Kakaya, 9 km from the city of Uige.  Its founder, Archibald Patterson, was a member of St. Clement´s Parish, from the Anglican Church in Liverpool, England.  
In the year 2000, at General Synod that held in Luanda at St. Peter´s Church; The Synod decided to change again its name according to the policy of the CPSA. Then, it changed to the Anglican Diocese of Angola of the Church of the Province of Southern Africa (CPSA) and in August 4, 2002, it became a Diocese in its own right and Revd. Soares was appointed as a Vicar General and installed.  Nine (9) months later the Bishops Synod of CPSA held on 07/05/2003, in Durban elected Venerable Andre Soares as the 1st Bishop of Anglican Diocese of Angola. He was consecrated on 14/09/2003, and installed as Bishop of Angola on 28/09/2003 in Luanda. However, the church is named now by Anglican Diocese of Angola of the Church of the province of Southern Africa.
The church has been an integral member of the Council of Christian Churches in Angola (CICA) ever since 1980.  It joined the World Council of Churches in 1985. It is also a member of UCHA and FONGA.
The Anglican Diocese of Angola has sought to follow Christ´s teachings in its effort to help to improve the living conditions. Then, beyond the propagation of the gospel of Christ, is recognized as a Non Governmental Organization. Therefore, it has a Department of Projects for Community Development well established who is responsible for responding to the needs of the communities, especially of the vulnerable groups.

This Department has the following core areas: 

(a) Emergency Rehabilitation;
(b) Training programs, tuition and education, construction of Schools;
(c) Primary health care and construction of the health centres;
(d) HIV/AIDS program;
(e) Malaria Programs;
(f) Water and Sanitation;
(g) Food security;
(h) Community Empowerment and capacity Building; 
(i) Women Empowerment;
(j) Illiteracy program;
(k) Advocacy;
(l) Moral and Civic Education for the Peace Building Process;
(m) Agricultural Development;
The church, through its department, has implemented various projects at different levels for more than 20 years.  The water for Life project  aims to alleviate poverty in identified areas by enhancing productivity through improved health conditions and a more efficient use of the time saved collecting water, with special attention to managing water resources to improve health condition; scaling up service delivery; and implication for the health communities.  The Representative of The church is:





Rt. Reverend André Soares 
Secretariado Diocesano – Diocesan Office 

Cx. Postal Nº 10341, 

Mobile: +244 924 68 44 35

Email: bispo-soares@hotmail.com
Avenida Lenine, Travessa D. António Saldanha Nº 134

Luanda,  Angola

3. The overall aim of the project
This project aims to promote sustainable access to water and sanitation for poor neighborhoods in Songo (Angola) by providing the commodity of the sector.  The model of governance proposed entails promoting a network of autonomous units of small utilities, with the local government at the ‘center’ confining its role to monitoring the network, regulating the sector, pushing for the autonomy of communities in the management of their water scheme. The project will pursue the objective of constructing a reservoir from Manzau Water Falls, (Manzau Water falls is about 12 Km to the tank) and thus bringing safe drinking water into the tank in Songo and by force of gravity, water will be canalized to the 12,000 families (about 96,000 households) in Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu compaounds.  To achieve these, the project seeks to: 

(a) construct a reservoir at Manzau Water Falls.  This reservoir will be filled by water which, by force of gravity, the water will be forced to flow down into the tank in Songo.  From Songo, water is canalized to reach water points (chavaris) into the communities of  Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu.
(b) construct 5 public water point, i.e. each water point per compound. 

4. Background and Rationale
Context and justification Years of war in Angola have translated into extremely low social indicators, placing Angola amongst the countries with low human development, ranking 161st  out of 177 countries (2006, HDI).  With a GDP per capita of US $2,547 PPP in 2006 (129th out of 177 countries), and a HDI of 0.439, the country shows a paradoxical situation of rich economic potential and low human development. Improving access to safe-drinking water and sanitation is one of the greatest development challenges in Angola, as indicated by successive outbreaks of cholera, a typically water born disease, that since 2006 has claimed nearly 50,000 victims. To achieve MDG 7 in Angola by 2015, requires provision of safe water to 9 million people and appropriate sanitation to 7.7 million people nationwide. 
The Angolan government’s objective is to increase the proportion of people having access to safe-drinking water and sanitation from 57% in 2003 to 85% in 2016 in urban areas, and from 26% to 65% in rural areas. To that end, the government has implemented a large water infrastructure investment program, including for example the project “Agua de Luanda” (Sistema I, II and III) intended to cover 4 millions people residing in Luanda, reinforced by a vast institutional reform to support the provision of water supply and sanitation services. The government efforts on institutional matters include: - The promulgation of a new water law passed in 2002; - The establishment of a water sector strategy: Programa de Desenvolvimento do Sector das Águas; - The devolution of service provision responsibility to Provincial governments (províncias); - The creation of provincial water utilities operating under commercial regime. - The drafting of the regulatory framework for the water sector (due in 2006); - The devolution of some aspects of water provision responsibility to Municipal governments (municípios) in February 2007; Upcoming efforts include: the setting up of a Water Resource Management Institute, training of the staffs of water-management-relating institutions, and direct support to water supply and sanitation utilities in some provincial cities, with the support of the World Bank.  
Big challenges remain with regard to the provision of water and sanitation services in peri-urban and rural areas, where the poorest are living. In a province like Luanda, one with the highest number of residents in the country, the challenges of developing water and sanitation schemes is complicated by the extreme vulnerability and poverty of the population. This project seeks to contribute to the objectives of the Estrategia de Combate a Pobreza (ECP), the Angola poverty eradication strategy. The interventions outlined in this document aim to support national priorities highlighted in the ECP regarding the water and sanitation sector, over the backdrop of the MDGs and the Millennium Declaration, especially goal 7, as well as goal 6 related to combat other disease (i.e. waterborne diseases like Cholera), which may cause abortion in women, and infertility in both men and women. 
Furthermore, this proposal aims especially to improve access to water in Songo areas with large groups of residents without water where economic self-reliance among the population has to be facilitated in order to stabilize the population, and ensure lasting peace and effective economic recovery.  Currently, the population walk about 10 Km everyday to fetch water.  This means that women and children have to wake up as early as 05:00 am in order to fetch the water from the river.  There will be a special focus on women within the target groups. The project would focus on the enhancement of the governance of the water sector. It addresses the challenge of designing an institutional and regulatory arrangement that is consistent with community-driven approach, to promote sustainable water and sanitation management scheme for the poor. This project will initially target 12,000 vulnerable rural people in Songo. While the initial target coverage will be limited, the project will produce a multiplier effect with possible far reaching implications through an expanded institution strengthening and capacity building process in additional municipalities of Uige Province, then covering a total of 36,000 families by 2015.  

The model of governance advocated in this project is based on the demand-responsive approach. The full feature of this model consists in autonomous management of water points by the communities themselves. This model is different from the one practiced at the moment, based on a top-down approach, through which water points are brought to communities and managed by ‘external’ stakeholders (local government or utility).  The basic feature of the model advocated in this project is based on the demand-responsive approach where communities in Compounds define their needs in terms of facility – protected water points, and set the range of price they are willing to pay. This provides the primary basis for the involvement of communities in decisions regarding the provision of water in communities; such participation is ensured through community water committees (in which women are not only adequately represented, but will be groomed to play leadership roles). The proposed role of communities will transcend the traditional status of simple users or contributors in terms of labor (construction of the water points , or guarding to prevent abuse) and, in some cases, in terms of cash to cover operation.  Ideally, the communities would assume all of these responsibilities and function autonomously in the management of water, with water committees setting tariffs and agreeing with users on payment mechanisms, and water consumer families being watchdogs over the water utilities not only to ensure good management practices and sustainable access to services, but also guarantee the interest of the most vulnerable in the community so that they also have access. 

(a) Beneficiaries of the project:  12,000 families will directly be benefited, and their family members (60,000 to 96,000 persons) will be indirectly benefited.  Since the project will be located in five areas (Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu), each area will benefit one water point.  
(b) The staff involved from the Church: The Bishop, the Director, Administration/Accounting officer, Logistics Officer, M&E Officer, Activists and one driver.
(c) The staff involved from the communities: Local authorities, Water committees, and families as watchdogs.

5. Project Description
	Overall goal


	12,000 families (60,000 – 96,000 persons) in poor neighbourhoods of Songo will have access to safe drinking water and protected sanitation 

	Project purpose
	12,000 families (60,000 – 96,000 persons) in poor neighbourhoods of Songo will have access to safe drinking water and protected sanitation

	Output
	Water reservoir and hilled water tank will be constructed, while five water points will be constructed in each compound, where 2,400 families per water point will benefit.  One 4 x 4 vehicle will be bought to assist in the project implementation.  260 tubes x 50m will be bought to connect water the water reservoir to the tank and from the tank to the water points in the communities. Then, capacity building will be reinforced among the families, activists, and local leadership on sustainable water and sanitation management. 

	Activities
	1. Community awareness activities through some code, e.g. drama, songs, public talks, etc

	
	2. Acquisition of construction and rehabilitation material

	
	3. Construction of the Water Reservoir at Manzau Water Falls

	
	4. Rehabilitation of the Water Tank in Songo.

	
	5. Construction of the 5 water points (Chavaris) in the identified 5 communities.

	
	6. establish an institutional framework that will regulate and monitor the management water scheme and put in place an accountability system 

	
	7. train 20 community water activists who will promote issues around water and health care 

	
	8. Official opening of the usage of the water project. 

	
	9. reinforce the capacity of community water committees and its local leadership to monitor the network, promote and maintain standard sanitation conditions and empower women in the water management scheme 

	
	10. Evaluation of the activities


The activity timetable
	No.
	Activites
	Time Frame 2009 - 2010

	
	
	Aug 09
	Sept 09
	Oct-09
	Nov-09
	Dec 09
	Jan 010
	Feb 010
	Mar-010
	Apr- 010
	May-010
	Jun-010
	Jul-010
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	Community awareness activities through some code, e.g. drama, songs, public talks, etc
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	Acquisition of construction and rehabilitation material
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	Construction of the Water Reservoir at Manzau Water Falls
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	Rehabilitation of the Water Tank in Songo.
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	Construction of the 5 water points (Chavaris) in the identified 5 communities.
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	establish an institutional framework that will regulate and monitor the management water scheme and put in place an accountability system
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	train 20 community water activists who will promote issues around water and health care
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	Official opening of the usage of the water project.
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	reinforce the capacity of community water committees and its local leadership to monitor the network, promote and maintain standard sanitation conditions and empower women in the water management scheme
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	Evaluation of the activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


NB: Evaluation and monitoring of the activities will be an on-going activity, while the final report will be compiled at the end of the project.
6. Monitoring and Evaluation
Collection of data relating to the indicators of outputs will be part of the activities of this project, as well as the analysis of progress to results.  Various methods will be used to collect data for evaluation. These methods include: - Compilation of ‘administrative’ data from concerned entities (water committees, families, local leadership, …) for indicators included in such entities Activity plans; - Small surveys within the targeted groups to collect data for specific indicators (qualitative and quantitative) relating to community use of water tanks and latrines and management of water schemes; - Extraction of data from national or sectoral surveys for health-related indicators or other macro-indicators.  Small survey will be conducted at three points in the cycle: at inception to establish a baseline, at mid-cycle to assess the trend and at the end-of cycle to evaluate impact.  Indicators may include: - Infant mortality rate in targeted areas - Rate of water borne diseases in targeted areas - the proportion of household budget spent on access to utilities, including water supply and sanitation - the proportion of vulnerable households dependent on private source for water supply - The proportion of the population with sustainable access to an improved water source - The proportion of the population with access to improved sanitation - % municipal plans integrating water provision strategy - % municipal having set up water authority - % of autonomous communities in terms of water management -rate of access to safe-drinking water in targeted areas - Price of water in different localities - number of users per water tank - average distance to water tank - User perception of quality of water (targeted group) - user perception of adequacy of supply (targeted group). 
Indicators for project purpose, output, and activities
	
	Indicators

	Project purpose:  12,000 families (60,000 – 96,000 persons) in poor neighbourhoods of Songo will have access to safe drinking water and protected sanitation
	The 12,000 families (60,000 – 96,000 persons) in Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu will have access to safe drinking water and protected sanitation.

	Output:  Water reservoir and hilled water tank will be constructed, while Five water points will be constructed in each compound, where 2,400 families per water point will benefit.  One 4 x 4 vehicle will be bought to assist in the project implementation.  260 tubes x 50m will be bought to connect water the water reservoir to the tank and from the tank to the water points in the communities. Then, capacity building will be reinforced among the families, activists, and local leadership on sustainable water and sanitation management.
	Water reservoir and hilled water tank will be constructed, while Five water points will be constructed in each compound; One 4 x 4 vehicle will be bought to assist in the project implementation.  260 tubes x 50m will be bought to connect water the water reservoir to the tank and from the tank to the water points in the communities. Then, capacity building will be reinforced among the families, activists, and local leadership on sustainable water and sanitation management.

	Activity 1: Community awareness activities through some code, e.g. drama, songs, public talks, etc
	3 meetings per week will be conducted in the month of August 2009 for the Community awareness activities in Bairros Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu respectively

	Activity 2:  Acquisition of construction and rehabilitation material
	Construction and rehabilitation material will be acquired.

	Activity 3:  Construction of the Water Reservoir at Manzau Water Falls
	The water Reservoir will be constructed

	Activity 4:  Rehabilitation of the Hilled Water Tank in Songo.
	The hilled water tank at Songo will be rehabilitated.

	Activity 5:  Construction of the 5 water points (Chavaris) in the identified 5 communities.
	The Five Chavaris will be constructed in Bairros Kifuata, 4 de Fevereiro, Zulumongo, 1 de Maio, and Kimussungu respectively

	Activity 6:    establish an institutional framework that will regulate and monitor the management water scheme and put in place an accountability system
	Water committees will be established in the project areas and capacitated in order for them to regulate and monitor the management water scheme.  The roles of these committees will be defined.  An accountability system shall be established.

	Activity 7:  train 20 community water activists who will promote issues around water and health care
	Two workshops of 5 days each will be conducted for the two identified areas. The 20 community water activists will be trained. 

	Activity 8: Official opening of the usage of the water project
	The project will be opened so that the communities will begin to use the water

	Activity 9: reinforce the capacity of community water committees and its local leadership to monitor the network, promote and maintain standard sanitation conditions and empower women in the water management scheme
	6 meetings, (i.e. 3 for each area) will be conducted to reinforce the capacity of community water committees and its local leadership to monitor the network, promote and maintain standard sanitation conditions and empower women in the water management scheme

	Activity 10:  Evaluation of the activities
	M&E will be conducted regularly to monitor the trend of the project, while the final report will be compiled at the end of the project.


7. Sustainability of the project 
This project will offer the opportunity for church to expand their community based activities.  The church hopes to continue and expand community based activities after completing this project. The church is currently implementing 4 funded projects.  These are Malaria No More in Cunene provice, Nets For Life in Uige Province, Water and Sanitation in Cunene province, Illiteracy education project in Cunene province, and Micro-credit in Cunene province.  Besides the funded projects, the Church also runs health centres and schools.  The expectations of the church are to expand its activities in the other remaining provinces. 

During this project period, the established water and sanitation committees will monitor and manage the water tanks.  They shall be accountable to the church for all the activities including the levies collected.  Then, the money collected shall be used for all operation and maintenance as a way to guarantee the sustainability of the project.   

	 
	Diocese of Angola -  Anglican Church
	 

	 
	Water and Sanitation Budget Proposal for the year 2009/2010 Uige (Songo) Province
	 

	 
	 
	Water For Life Project
	 
	 
	 
	 

	 
	 
	All figures are in US$
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Budgetline
	Description
	Number
	Unit
	Period
	Unit price
	Total Cost

	 
	Support staff
	 
	 
	 
	 
	 

	 
	Project Director
	1
	Person
	12
	1.500,00
	18.000,00

	 
	Water Technician
	1
	Person
	12
	800,00
	9.600,00

	 
	Project Finance Officer
	1
	Person
	12
	500,00
	6.000,00

	 
	M$E Coordinator
	1
	Person
	12
	500,00
	6.000,00

	 
	Diocesean Staff Development 
	3
	Person
	12
	300,00
	10.800,00

	 
	Driver
	1
	Person
	12
	350,00
	4.200,00

	 
	Sub-Total
	 
	 
	 
	 
	54.600,00

	 
	 
	 
	 
	 
	 
	 

	 
	Transporte 
	 
	 
	 
	 
	 

	 
	New 4 x 4 vehicle 
	1
	Vehicle
	1
	46.000,00
	46.000,00

	 
	Vehicle running costs
	1
	Vehicle
	12
	300,00
	3.600,00

	 
	Sub-Total
	 
	 
	 
	 
	49.600,00

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Material transportation to the project site
	1
	Vehicle
	8
	2.000,00
	16.000,00

	 
	 
	 
	 
	 
	 
	 

	 
	Monitoring and Evaluation
	 
	 
	 
	 
	 

	 
	Transport costs
	8
	Visits
	1
	300,00
	2.400,00

	 
	Baseline
	1
	study
	1
	1.500,00
	1.500,00

	 
	Sub-Total
	 
	 
	 
	 
	3.900,00

	 
	 
	 
	 
	 
	 
	 

	 
	Equipmento and Office Utilities
	 
	 
	 
	 
	 

	 
	Computer and Printer
	1
	PC
	1
	2.750,00
	2.750,00

	 
	Megaphone
	20
	PC
	1
	24,00
	480,00

	 
	Stationery
	1
	Lumpsum
	1
	1.800,00
	1.800,00

	 
	Office furniture 
	1
	PC
	1
	1.500,00
	1.500,00

	 
	Tonner
	6
	Set
	1
	120,00
	720,00

	 
	Sub-Total
	 
	 
	 
	 
	7.250,00

	 
	 
	 
	 
	 
	 
	 

	 
	Construction: Reservoir, Tank, Chavaris
	 
	 
	 
	 
	 

	 
	Cement 
	300
	25kg bags
	1
	30,00
	9.000,00

	 
	Stones and sand
	30
	Loads
	1
	550,00
	16.500,00

	 
	Iron sheets for the tank shelters
	180
	Sheet
	1
	13,00
	2.340,00

	 
	Iron bars 6m/20mm long
	300
	Bar
	2
	30,00
	18.000,00

	 
	Labour force
	30
	Wat. Tan
	1
	200,00
	6.000,00

	 
	Water for construction hire
	1
	Lumpsum
	1
	5.000,00
	5.000,00

	 
	Builders and Masons
	3
	Person
	12
	250,00
	9.000,00

	 
	Nails
	5
	Kg
	1
	10,00
	50,00

	 
	Water tubes 50m long
	260
	tubes
	1
	250,00
	65.000,00

	 
	Force wires
	30
	pc
	1
	67,00
	2.010,00

	 
	Bricks
	6000
	Brick
	1
	0,75
	4.500,00

	 
	Other construction costs
	1
	Lumpsum
	12
	300,00
	3.600,00

	 
	Sub-Total
	 
	 
	 
	 
	141.000,00

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Community Education
	 
	 
	 
	 
	 

	 
	Community workshops to 2,400 participants
	6
	Workshops
	1
	  1500,00
	9.000,00

	 
	Didactic materials
	1
	Lumpsum
	1
	2.000,00
	2.000,00

	 
	T-shirts
	300
	T-shirts
	1
	14,00
	4.200,00

	 
	Caps
	30
	Caps
	1
	15,00
	450,00

	 
	Water committees capacity building
	30
	Committee
	2
	150,00
	9.000,00

	 
	Sub-Total
	 
	 
	 
	 
	24.650,00

	 
	 
	 
	 
	 
	 
	 

	 
	Others
	 
	 
	 
	 
	 

	 
	Audit
	1
	Audit
	1
	10.000,00
	10.000,00

	 
	Bank charges
	12
	Months
	1
	1%
	3 000,00

	 
	Sub-Total
	 
	 
	 
	 
	13.000,00

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	GRANT TOTAL
	 
	 
	 
	 
	 300.000,00
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