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About:
AFUUMƏ NỈ NGƏ’ӘH is an initiative of Ndonwi Wilfred of Cameroon who has served in the rural community in different capacities in the north west , south west, east and west   regions of Cameroon as volunteer. Here, many rural women, young boys and girls live in abject poverty and extreme difficult conditions. Men in these rural community settings abandoned their families and migrate (rural exodus) to the cities in search of jobs; of whom 75% ends up in extra marital affairs in the cities and abandoned their wives and children to suffer in the villages. This is because the harsh conditions leave these frustrated masses with no means or opportunity to change their circumstances.  Hence, the presented project is aimed at assisting these numerous disadvantaged in extreme poverty regain hope, reduce social and economic hardship, rural exodus, and bring renew impetus to these in extreme poverty.
Overview of Project:
 Mission:     
 AFUUMƏ NỈ NGƏ’ӘH’s mission is to “Alleviate Poverty In rural Communities of Cameroon through collaboration with CIGs, SHGs, cooperatives, NGOs(Civil Society Organizations) to offer support in the implementation of small scale micro financing activities and micro enterprise development’ AFUUMƏ NỈ NGƏ’ӘH translated means  poverty(AFUUMƏ) and misery (NGƏ’ӘH)
Objectives:

· Increase access to banking  services for the poor 

· Increase erratic disposable households income 
· Promote  banking at the grassroots  
· Empower the rural and urban poor communities through sustainable financial services
· Facilitate auto-employment  
· Strengthen the development of micro enterprises
Background:  
   Following a recent survey on Cameroon economy and employment opportunity in 2010 by Voice of Grace Foundation, the rural and urban poor communities were home to 85% of the population. These are the poorest areas in the country and every day many struggle with painful circumstances and to survive the extreme poverty. This has led to a lot of social ills culminating in juvenile delinquencies which has contributed to insecurity, gender and domestic violence, rampant rapes and sexual assaults,  public health diseases, increase rate in the spread of communicable and non-communicable diseases as  a result of drugging and alcoholism. These are as a result of depression and frustration heavily laden on the poor by economic hardship.  This burden is most felt by the rural women as they bear the twin burden of catering for their children and themselves. Faced with these, many families have resorted to early and forcefully marriages in order to secure bride price as a means of livelihood.  Some of the very poor families used their daughter to settle their debts; others have become modern slaves to the rich in same perspective. While many young girls and women in such situations resorted to prostitution as an alternative means of livelihood.  In order to help these in  extreme poverty help themselves and lead others out of it, and  their deteriorating living conditions, the Voice of Grace Foundation has proposed to implement a project on  AFUUMƏ NỈ NGƏ’ӘH as an empowerment tool to these numerous socially disadvantaged within the rural and urban poor community settings, as this will enable them to lead the way and others out of abject poverty.
Sources of information (Chambers of Commerce and Public Services)
Macro Policies: 
The macro economic climate in less developed and developing world- as established by banks and policies developed in first world; has created an unrealistic atmosphere of progress.  With the inability to enable those who are in utmost need of financial assistance.  These macro policies are seen more often as a barrier because they are required to adhere to patriarchal political and economic structures. Thus, are always insufficient in achieving targeted poverty reduction. However, increasing access to banking services to the grassroots via sustainable micro financing activities will empower and enable these ultra poor eradicate poverty.
Local Initiatives: 
In Contrast to large scale macro economic programs by international community, local initiatives have a better recognition and reputation to be economically and locally efficient in improving over living conditions to the targeted groups. These are often initiatives implemented by community based organizations, Non –governmental organizations(NGOs), Faith Based Organizations(FBOs), and other self help groups and movement often refer to as civil society organizations (CSOs) by the world bank. These CSOs often struggle to get the financial aid since their projects are regarded as too small, especially for international funders/donours. Nevertheless, if these are provided with the necessary resources as constantly demonstrated, these can really mitigate the impact of their project being funded.
Micro financing:  Today, micro financing can be seen as one of the most efficient and sustainable ways of economic and social development. Giving impoverished women small loans allows them to start their own businesses and to build a regular income through which they can feed their families and pay school fees for their children. Pay back of 95% are noted when common criteria are set, such as distributing only to women, providing supporting activities, and establishing weekly or monthly payback systems as demonstrated by Grameen Bank  Trust Funds,  whose micro finance approach we are replicating and its viability is worth commending. The Project has the following approaches to offer supporting activities to beneficiaries.
Microfinance Approach
· Promoting credit and savings activities in Self Help Groups

· Promoting the formation of Self Help Groups (SHGs)

· Training community members on SHGs management

· Linking SHGs to banking institutions

· Providing trainings in SHGs on Financial and Project Management 

c) Micro Enterprise Development Approach
· Supporting women, youths and SHGs with seed capital in launching micro enterprises

· Establishing value chains and marketing linkages for women, youths and SHGs  undertaking micro enterprises

· Build their capacity in business organization and financial management 

d) Agricultural Development and Alternative Livelihoods for Youths: 

· Training youths in agricultural development

· Organizing campaigns for youths to participate in farming

· Providing agricultural inputs for youths to undertake farming

· Providing scholastic needs to undeserving students to encourage them take up a profession

· Capacity building and enhancement of youths in adopting new and alternatives livelihoods

· Establish computer centres for youths to generate alternative income.

· Strengthen agricultural trainings for farmers

· Provision of inputs and technology for farmers to increase production

· Training and capacity building in community - based collective marketing of the produce

· Promoting the formation of farmers cooperative
A key feature to increase access to banking services and encourage the poor to use micro credit as  development tools is the Base account concept, which allows the very poor to operate business or current accounts at minimum value of  two thousand francs ( 2,000) cfa and also as a channel of payments of their credit granted by VGF.
Key strengths in financial services programming include:

a) Context Focused
    Demand –driven microfinance instruments based on local needs
    Tailored programs specifically designed to meet the wider need of the community

b) Sustainable:
   Providing sustainable financing for micro and small scale businesses, implemented through both groups and individual lending models, enabling clients to access larger loans, expand their businesses, and generate additional income and create employment opportunities. 

  Creating legacy institutions through capacity building and technical assistance to ensure sustainable institutions, capable of operating independently after VGF has exited a community.
c) Integrated:

· Microfinance and business development services as an integral part of broader programs, including support to CIGs, SHGs, CBOs etc, community development, agriculture, and health programs

·   Development finance, which transcends finance alone, and results in sustainable institutions which provide leadership, Social Performance Management and are models of good governance for their communities.  
· Building institutions which eventually have the capacity and resources to expand in partnership with VGF, and beyond their community borders. 
d) Best Practice

· Charge market – based interest rates to achieve sustainability 
· Develop innovative, demand driven products (based accounts, mobile collection , seed capital, etc) and services

· Implement industry best practices techniques including transparent financial reporting, state – of – the –art MIS systems, external audits, Social Performance Management,. Sound governance and fair lending practices.
e) Innovative: 

· Develop and disseminate new methodologies of proven values, such as rural credit and saving cooperatives franchising, and ‘bank of banks’ wholesale lending and retail products to support CSOs.
· Establish and pilot youths’ microfinance performance measurement programs

· Apply cutting –edge Social Performance Management techniques. 
Voice of Grace Foundation’s Role: 
Currently, with the presence of many small CSOs in Cameroon, the community based structures are either already in place or are well suited to move into new areas. What is handicap is the absence of available capital to fund the community based projects which will benefit the individuals within each village living in extreme poverty.
  VGF aims to breach this gap and to offer to CSOs a self sustaining microfinance framework, including capital, in order to enable them to implement such measures for people who live in extreme poverty and hardship.  VGF will help those community based structure to effectively reduce poverty. 

Once this framework is established and available to CSOs, they will be enabled to offer credits to those in hardship and extreme difficulties in their local communities, thus providing a channel to end extreme poverty.
KEYS:

1) The General Micro financing Approach 

Presently, there are many microfinance concepts on the “market” which focus on different target groups. One of the largest, Grameen Trust Fund works with well established micro finance institutions (MFIs) that have been operating for at least three years. Consequently it does not provide a platform for new or emerging microfinance providers.

VGF would subsequently fill this gap focusing on mainly youths and women in extreme poverty needing micro credit loans. This would allow small CSOs and VGF to develop microfinancing activities where the need is most urgent.
	Target Group:
	Women, youths in extreme poverty targeted in small and medium ventures

	Client Income
	Less than one dollar or a thousand francs  a day

	Supported Businesses
	Based on our survey from local existing MFIs, a catalogue and business type to be supported have be developed with different specific loan concepts( agriculture, trade, social ,education etc), this however has made provision for individuals business  adaptation to  the generals.

	Loan Size
	Individuals US$100 ≥ US$ 600, Groups(10-20) US$ 200 ≥ US$ 1,000
Business Ent/Corps  US$ 1,000 ≥  US$2,000

	Interest Rate
	Individual (2.5-5%), Groups (5-7.5%), Business Enterprise ( 10%)

	Preference:
	Grameen Trust funds and its associates have demonstrated the unquestionable success of loan distribution to women. This is due to the fact that they are socially reliant on each other and more so, can support each other as they engaged in similar activities. This means loans would be distributed to a group of women (1-5, 10-20) who have pre established social network.  After the first receiver has paid back a certain amount, another set get it and the cycle continues. It is a revolving concept.

	Payback Intervals
	Pay back mechanism will be set for weekly collection through the CSO officer. That is a fixed amount shall be paid weekly by the borrower and will have forty –five weeks time to pay back the whole amount. Weekly payback amount is determined by loan size. The CSOs will need to make weekly transfers to the bank account. 


2) The Internet Platform: 
Voice of Grace Foundation will have three main components in its internet platform: 

i) Clients will each have an internet portfolio of their pertinent facts and personal  stories

ii) Potential lenders will have an oportuinity to direct their investment to a particular individual, group, or a general investment through e-payments, mail, or bank transfers. 

iii) Successful clients will share their experiences with internet users, thus demonstrating the reliability and effectiveness of VGF’s ventures.
iv) An application and partnership forms for the administration of CSOs have been developed.
3) The Civil Society  Organization Staff:
CSOs will be the key in selecting and building extreme poor women’s group and developing solutions with them. This shall be done through the Organization Capacity Assessment (OCA) test of VGF. They will receive a basic training from VGF administration on how to work with the framework and the internet /internet platform. The framework will consist of :

· a poverty assessment test to indicate extreme poverty,
· loan scheme depending on business,  and category 
· Repayment regulations and a code of conduct.

After the training workshop, the CSO will become responsible for their clients. In return the CSOs will receive a commensurate salary. This will largely depend on the success of the program (repayment rates) but will guarantee an average yearly income on full time terms. 
 Millennium Development Goals (MDGs):
The project approach promises advantages; firstly, those rural women and youths in extreme poverty will gain access to capital in order to become financially independent or self sufficient and gain the ability to pay for school fees for their children, health care, and food. 

Secondly, investors of all magnitudes would have the ability to finance individuals instead of merely donating to a cause. That would lead to more confidence in spending money in the developing world because a direct impact is seen. 
Thirdly, people working with CSOs could find employment with a reasonable salary.

With regards to MDGs, it would directly reduce poverty, enable children to go to school and empower women. Indirectly, and in the future, health knowledge and the best practices regarding HIV/AIDS, malaria, and other diseases would be spread out into rural communities by the MF clients. This would help to reduce infant mortality and improve maternal health. Also a pattern of good governance will be set forth as a model of transparency in the communities of interventions. Therefore, the suggested concept would be covering seven of the eight development goals. 
The only means through which we can make poverty a history is to help the poor make money. And this is not in any way better than creating jobs and providing seed capital for these million of socially disadvantaged. These are the only practical ways of fighting poverty. As the old adage goes “health is wealth”. That is to say that a healthy population will make a productive economy, and consequently the intricacy is the social and economic rights of the local beneficiaries being restored.

Piloting the Project: (Scope and Setting)
The pilot phase has been estimated to kick in early August 2011 with the recruitment of the CSOs staff in VGF community of project implementation, notably South West, North west and western regions of Cameroon and also to give this opportunity to women to enable them to start up and unleash their potentials of impacting their community and families. Cameroon is the largest CEMA country with a population of estimated twenty –one million (21,000,000) people.  Eighty-five percent (85%) of this is made up of women while 15% is shared between the youths and men. The pilot setting will be mainly in the North West and south west regions and extending to other regions, although some other CSOs from other African countries could possibly be involved. The recruitment of CSOs includes workshops and an introduction of the framework to stakeholders, including the internet and internet platform.
The local VGF team to lead the workshop has been established and a detailed frame work developed. During this project, the VGF team will be responsible for the control and evaluation of the CSOs to ensure the framework and initial micro financing activities are well followed.
 In addition VGF will develop the website which will enable the organization provide up-to date information and insights as well as ways to get involved by interested investors and donours.
 Furthermore, funds and investment capital; most be generated from project presentation. The investment capital for the pilot phase is estimated US$200,000, which allows ten to twenty CSOs to support 120-180 women or youths and their families in extreme poverty. The project aim is to reach out to many extreme poor cases as possible. Hence, meeting this target in the onset will be a threshold success to replicability and sustainability and should be ongoing and continuous.
General Goals of the Project:

· To enable small CSOs provide micro credits to people living in extreme poverty through an easy to implement framework including capital. The target micro credit services will be mainly women who earn less than one thousand francs (US$ 1) per day and youths from all levels of education and sector of society wishing to create job for themselves and in turn employ others. This target groups have demonstrated much higher pay back rates by successful micro finance providers. An important aspect of the pilot phase is to develop the framework and solidify strategies or mechanisms.
· To develop an internet platform on which the borrowers’ stories are briefly presented, and also provide the opportunity to invest directly into groups or transfer investment capital online. In addition to these, the platform will serve as a marketing tool and an instrument, and to give potential investors an insight into what life is in the developing and less developed countries. Besides, the platform will serve to demonstrate, a modern, self – sufficient and effective means of international development and investment gear towards synergistic impacts and poverty relief and create everlasting impacts on community as a whole; and as well  contributing towards individuals self development and empowerment.
· To bring banking to the very poor and at the grassroots to facilitate development in  the interior and hinterlands, create jobs at the rural communities thereby reducing rural exodus, unemployment, juvenile delinquencies, and the continue spread of HIV/AIDS and non communicable diseases resulting from deviant behaviours.
· To achieve self sustainability and increase access to financial services in order to serve those in need not served by traditional banks. This will be achieved through the registrations, processing fees and income earned from interest charge on loans and other banking product like base accounts, mobile collection etc, and other activities will cover the costs completely. Thus, a business approach is therefore commended.  Nevertheless, it is worth noting that VGF is not a profit making organization and has committed itself to the service of mankind to the glory of God. 
 Evaluation:
· A general micro financing framework can be replicated by different CSOs and is a reliable weapon to fight poverty since the poor multiple predicaments is financial hardship.

· Trustworthy CSOs can be recruited through a general scheme but on severally defined conditions based on recruitment protocol partnership agreement (PPA) of VGF.
· CSOs can effectively recruit individuals and groups of the defined target beneficiaries’ base on credit worthiness; that is those with a high pay back rate (≥ 90%)

· Stakeholders and policy makers support the framework as an effective tool to fighting poverty as the ‘mother of all crimes.’

Risks: 

      Alternately, the high repayment promising approach is not void of risks, which could result possibly from

a) General misconception of the framework. However, VGF endeavours to involve stakeholders and CSOs through a protocol partnership agreement to clearly define terms of operation of the framework

b) Inability to select MF clients of credit worthiness. This is resolve through the OCA administered test determining selection to avoid such unreliable MF clients.

c)   Selection of undesired population by CSOs. To an extend this is somewhat not possible as the project has both defined target and populations to be involved in its implementation.

d)  Low repayment rates resulting from none ideal bowering climates.  This particular risk assumption is minimized as project conception is to enable the very poor have access to micro credit since they are socially excluded by macro economic policies and are not served by traditional banks. Furthermore, the VGF team will constantly mediate and act as a control mechanism in the course of project to ensure transparency in the process of granting credit to its beneficiaries.

e) Inability to repay credit due to ill –health conditions resulting from HIV/AIDS, Tuberculosis, are natural occurrences but have been kept minimal by booking for provisions to such situations. Also, this might be so evident in the case of individuals but since 99% of the project is geared towards self group formation and management, it is unlikely that the death or the ill health of individuals will affect repayments as credit is issued in the name of the group. Such risk is completely eliminated.
Merits: 

· The merits of this concept cannot be underestimated as women have the potentials to influence whole community and their families if given the right resources. Hence, concept has the reputation to immediately reduced poverty drastically and replicates success beyond community and regional borders.
· A look into global humanitarian crises leapfrogs such a concept framework and should provide a massive effect and support by enabling local organizations and those with a heart for poverty alleviation and economic growth, to assist people living in extreme poverty through Voice of Grace Foundation
· Concept framework is quite feasible and cost effective

· Monitoring and evaluation mechanisms have been put in place by the VGF team to ensure credibility, transparency and accountability and above all sustainability to this glorious mission of giving hope to the poor. 
Conclusion:
Voice of Grace Foundation aims to build an infrastructures and evaluate its basic concepts, which will in each success and endeavour be dynamically  replicated in order to allow as many poor people benefit through the possible implementation of micro financing activities through the sustainable financial services of CSOs.
Opportunities:

Investment:
 VGF goal is to offer the opportunity to invest in people in extreme poor conditions and hardship “AFUUMƏ NỈ NGƏ’ӘH”. Our organization –VGF is based on investment to the poor as its mission statement states. Therefore, investment capital is needed and every one can contribute through lending. Insignificant amount as US$500 can enable on e woman and her family step out of extreme poverty.
Be reassured that your money is not a donation but you will get it back as soon as your borrower has paid back.
Budget for Project: 

The Voice of Grace Foundation seeks an investment capital of 20,000,000FCFA (twenty million franc) and equivalence of forty thousand pounds sterling (₤ 40,000,000 or US$40,000 or 307,800 € )
Donation: 

Even though a business approach is employed, donations will be needed for the start up and pilot phases as operating costs are high. This will also permit as many women and youths to benefit from the projects. 
Contact:

 If you want to make a real impact on a real person or change the unequal distribution of wealth and unjust world, donate or lend us your money and you would be amaze of the power of your US$500.

 We invite you to visit or contact us at:
Submitted by:

Voice of Grace Foundation Management
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Contact Address:

Neba Priscilia Lem / Simon Esua Esseimbeng Augustin

Program Associates/Public Relation officers Voice of Grace Foundation 

Revival Street Alpha Club Towe

P.O.  Box 929, Limbe

Fako Division
South West Region, Cameroon

Tel/Fax: +237 9664 3093 
 Website: www. voiceofgracefoundation.org       

Email address: Voice of Grace Foundation<vgf25vgf@yahoo.com >
Executive Director

 Dr. Ndonwi Wilfred 

Tel : +237 96 64 30 93 
Mobile  +237 75 55 26 27

Fax: 

Email: ndonwiwil@yahoo.co.uk 

Courtesy of Voice of Grace Foundation –Official Gadgette 2011




  AFUUMƏ NỈ NGƏ’ӘH


    


(TRANSLATED: ‘POVERTY AND MISERY’











