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HISTORY:
Collective Efforts For Poverty Reduction Program is community 
based initiative launched early this year with six members (four male and two female) under Ladder Ministries -Uganda . The aim behind the formation of the program is to address the consequences of northern Uganda insurgency like increased poverty levels, increased rates of diseases infection like HIV/AIDs, poor sanitation related diseases.
VISION: 
To up lift the standard of acquiring training in livelihood skills, hence reducing the number of job seekers, and to create more job opportunities in order to reduce the number of idle, uninformed and sick people in the community.
MISSION:   To design, implement and strengthen self reliance approaches and

self supportive methods through training in enterprising skills, information

technology, music, improved agricultural practices and other ways as a means
of addressing abject poverty and general health issues.

FINANCIAL SOURCE: The financial sources are Loan grants, fund raising and membership fees of the association.

MAJOR ACTIVITIES in the last two years:-

· We have done activities like mobilization and sensitization of orphans and vulnerable people

· Free treatment services of malaria treatment, free voluntary testing and counseling for HIV/AIDS, distribution of medicine and other medical materials in our Free Medical Camps campaigns and services to the communities. 

· Mobilization and sensitization of youths, widows, children and vulnerable women towards self reliance approaches.
PROJECT INFORMATION:
Objectives of the project:-

· To facilitate the youths, orphans, widows and vulnerable people so that they are able to work and be self reliant and to up lift the general standard of living particularly within the poor rural communities.
· To improve more livelihood skills opportunities within the poor rural communities through learning by doing.
· To fight ignorance, diseases, joblessness, idleness, in the poor rural communities for better and prosperous living.
PROBLEM STATEMENT:
The members and leaders who’s contribution to the development of Collective Efforts For Poverty Reduction  Program is based on their efforts which are drawn from their meager agricultural activities and   business earnings, which is always surrounded by rainfall seasonal uncertainties and unemployment. 

Collective Efforts For Poverty Reduction Program continuous with specific support to the member in terms of enhancing their capacity either improving their incomes status or training of any livelihood skills. 
PROPOSED SOLUTION:
The organization adopted a development program on capacity building particularly on the areas of training in enterprising skills, information technology, music, improved agricultural practices and other ways as a means of addressing abject poverty and general health issues, hence creating a conducive environment for successful implementation of the program. 

A lot needs to be done to improve the capacity of the organization for it to expand its outreach and provide services to the needy, especially the acquiring of tools, equipment and materials needed for the training and implementation of the program’s strategies.
PROJECT RISK:
· The major project risk is lack of capital which may result to project risk within the organization.

· Fund raising and loan grants may also sometimes lead to weakness of the project because the fund may not be enough to operate the organization or activities. 

MITIGATION MEASURES:
To improve the members, leaders and vulnerable people in the development  Collective Efforts For Poverty Reduction  Program by providing good training in enterprising skills, information technology, music, improved agricultural practices and other ways as a means of addressing abject poverty and general health issues within the community so that their income and health levels are raised through skills and knowledge. 

SUSTAINABILITY PLAN:
The project shall be managed by project management committee which shall be comprised of the Executive Director, Assistant Executive Director and Treasurer.
THE ROLES OF THE COMMITTEE SHALL BE:-
· Directly ensure effective implementation of the project

· Report to the Board of Directors, the progress and challenges being faced in the project implementation

· To participate in the management and accountability of the funds, equipment, tools and materials of the program.

PROGRAM SUSTAINABILITY:
The program shall be sustained through:-

· Putting into use the knowledge and skills mentioned to the members by the facilitator

· Saving some percentage of the income raised from the project.

· Holding regular meetings to assess and evaluate the achievements and the challenges being faced in managing the project

PROJECTED REQUIREMENTS:
	No.
	ITEM
	TYPE
	QUANTITY

	1.
	Instruments And Equipment For The Development of ICT Skills Among The Youths
	
	

	
	A. Computers-Desktop

                     -Laptops


B. Printers
	Dell, HP. Acer of Pentium 4 and above

HP, Canon etc..
	100

100

40

	
	C. Photocopiers
	Bizhub, C200, C203,  C220,  C224,  C224e,  C253,  C280, C284, C284e, C300 and  Canon
	40

	
	D. Binding Machines
	
	40

	
	E. Laminating Machines 
	
	40

	
	F. Paper Cutting Machines
	
	20

	
	G. Volunteers
	3 in the each of the 4 targeted audiences, both male and female 
	12

	2. 
	Tools And Equipment For Tailoring Skill Impacting Activities
	
	

	
	A. Sewing Machines
	Swan, Singer and others
	100

	
	B. Brother Sewing Machines
	Singer and others
	100

	
	C. Pairs of Scissors
	
	100 pairs

	
	D. Rolls and pieces of 

    materials
	Cotton
	100 rolls

	
	E. Boxes of sewing thread
	Cotton, nylon and others
	10 boxes

	
	F. Knitting Machines
	
	100

	
	G. Over locking Machines
	
	100

	
	H. Tape measures
	
	200

	3. 
	Instruments And Equipment For The Training of Youths in Music, Dance And Drama Skills 
	TYPE
	QUANTITY

	
	A. Base Speakers
	EV, Awol, Yamaha, Martin Audio
	30

	
	B. Full Range Speakers
	
	30

	
	C. Top Speakers
	
	30

	
	D. Drum 
	
	4 Sets

	
	E. Power Amplifiers
	Crost Audio, Penvey, Yamaha, Berenga  2,000, 2,500, 3,000, 4,000, 6,000, 8,000  Watts and others types
	40

	
	F. Power Mixers
	
	8

	
	G. Base Guitars
	
	40

	
	H. Solo Guitars
	
	40

	
	I. Rhythm Guitars 
	
	40

	
	J. Key Boards
	Yamaha PSR, PSRS 50, 1000, 2,000, Korg 
	50

	
	K. Microphones
	
	50

	
	L. Hard Lights
	
	20

	
	M. Music Lights
	
	10

	
	N. Studio Speakers
    Mac Computers
	M. Audio, Beringa Speakers, Awol and others

	40
20

	
	O. Studio Microphones
	
	10

	
	P. External Sound Cards
	M. Audio Channel 4 and others
	20

	
	Q. Studio Sound Proof

    Materials
	
	100 pcs

	
	R. Carpets
	
	50

	
	S. Pop Filters
	
	20

	
	T. Power Stabilizers
	From 2,000 watts and above
	20

	
	U. Wires – Pin, Banana and

    others 
	
	A variety of them

	
	V. Microphones For Drum

    Kicks
	
	50

	
	W. Canvas Tauplins 
	
	20

	
	Y. Chairs
	
	300

	
	Z. Digital Video Cameras
    Digital Still Cameras

    Digital Projectors

    TV. Screen Sets

    Radio Sets
	
	100
100

20

200

200


	No.
	ITEM
	TYPE
	QUANTITY

	4.
	Tools And Equipment For The Development of Livelihood Skills For Widows And Vulnerable

Women
	
	

	
	A. Bread Making Machines
	
	10

	
	B. Washing Machines
	
	10

	
	C. Oven Cooking Machines
	
	10

	
	D. Saucepans

 Pressure Cooker Saucepans
	
	10 Sets

40

	
	E. Fridges
	
	40

	
	F. Digital Wall Clocks
	
	50

	
	G. Electric Iron Boxes

    Electric Kettles
	
	50

50

	No.
	ITEM
	TYPE
	QUANTITY

	5.
	Tools And Equipment For The Development of Livelihood Skills In Agricultural Enterprising Activities of Cropping And Animal Husbandry
	
	

	
	A. Tractors
	
	5

	
	B. Back Hoe Tractors
	
	3

	
	C. Hand Tractors
	
	5

	
	D. Plough Discs
	
	15

	
	D. Water Drilling Machines-Pumps/Vehicle
	For deep well and shallow well
	2


	No.
	ITEM

	TYPE
	QUANTITY

	6.
	Tools And Equipment For Development of Children’s Capacity To Address Their Social, Physical, Spiritual And Development Needs
	
	

	
	A. A. Sunday School Training Manuals For Various Age Brackets
	
	

	
	B. Bible Study Materials
	
	In bulk

	
	C. Scholastic Materials
	
	In bulk

	
	D. Children’s Bibles
	
	In bulk

	
	E. Clothing
	
	In bulk

	
	F. Shoes
	
	In bulk

	
	G. Children’s Bikes
	
	100

	
	H. Balls
	
	200

	
	I. Dolls and Puppets
	
	In bulk

	
	J. Children’s Recreational Facility Tools and 

    Equipment
	
	In bulk


	
	ITEM

	TYPE
	QUANTITY

	7.
	Goods, Equipment, Material And Tools For Spiritual Development of The Communities (CHURCH)


	
	

	
	A. Church Van
	
	2

	
	B. Motor Bikes
	
	5

	
	C. Holy Bibles
	
	300

	
	D. P. A. System
	
	3 Sets

	
	E. Chairs
	
	400

	
	F. Generator
	
	3

	
	G. Keyboard
	Yamaha. Korg
	3

	
	H. Microphones
	
	10

	
	I. Computers
	Desktop

Laptop
	4

4


	8.
	ITEM

	TYPE
	QUANTITY

	
	Medical Tools, Equipment And Medicine For Free Medical Camp Services To The Communities
	
	

	
	A. Dental Kits 
	
	2

	
	B. Ultrasound Machine
    Ultrasound Gel
	
	5
25

	
	C. Malaria Testing Kits RDT
	
	For 10,000 people

	
	D. HIV Testing Kits

    Ditamine, Stat Pack and   Unigod Kits
	
	For 10,000 people

	
	E. Stethoscope
	
	20

	
	F. Bronchoscope
	
	1 Set

	
	G. Laryngoscope 
	
	1 Set

	
	H. Mastoid Drills
	
	1 Set

	
	I. Middle Ear set
	
	1 Set

	
	J. Suction Irrigation
	
	1 Set

	
	K. Nasal Speculum
	
	1 Set

	
	L. Laryngeal Forceps
	
	1 Set 

	
	M. ENT Diagnostic Set
	
	1 Set

	
	N. Examination Bed
	
	20

	
	O. Binocular Microscope
	
	10

	
	P. Laboratory Reagents
	
	In bulk

	
	Q. Malarial Rapid Testing Kits
	
	In bulk

	
	R. Pregnancy Test Kit

    Mama Kits
	
	In bulk

For 10,000 Women

	
	S. Examination Portable Cistern 
	
	In bulk

	
	T. Tuning Fork 512H2
	
	In bulk

	
	U. Trolleys For Patients 
	
	5

	
	V. Wheel Chairs
	
	20

	
	W. Cotton Rolls
	
	In bulk

	
	X. Vacutainer tube
	
	In bulk

	
	Y. Syringes Both For Adults and Kids
	
	In bulk


