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Executive Summary: 

AIDS has orphaned millions of children in the African sub-continent.  As a result the problem of orphans and vulnerable children has reached catastrophic proportions in most countries including Kenya. Given that the number of orphans is projected to treble over the next ten years, it is tremendously important to address this problem and delineate the contours of public action.

True to the African tradition, the extended family and communities have risen to the occasion. Grandparents, uncles and aunties are looking after a great number of these orphans today. Nonetheless, serious strains on the traditional coping mechanisms are now evident. Although awareness of the plight of orphans is growing, no country, including Kenya has mounted the kind of response that is needed to match the severity of the crisis. The reasons include insufficient knowledge of the magnitude of the problem and the strength (or weakness) of existing coping strategies, lack of clarity on the advantages and disadvantages of possible interventions, limited capacity to implement interventions and scarce resources. 

This proposal is a first step in addressing the plight of orphans in the three Kochia Locations of Rangwe Division in Homa Bay County in Kenya by providing for their most basic needs and helping in filling the knowledge gap. The total amount needed for the start of this project is KES. 8,957,770.00 (USD $ 90,988.01) (GBP £ 57,103.14)
1.     Introduction:

1.1 Background, History & Structure of Organization:

Some community members committed to reduce the HIV/AIDS pandemic and malaria control during the last 4 years have initiated ‘Hopeful Rays Community Organization’ in this region in order to reduce the plight of the orphaned children. The organization has teamed up with the local people to support this initiative hence the request for partnership with your organization to support this worthy cause through the promotion and protection of human rights, improved access to justice and good governance for socio, cultural, economic & political development. This is the first time this organization is requesting for development funds from a donor organization.
1.2     Legal Status:

The Government of Kenya registered Hopeful Rays Community Organization as Self-Help Group with the Ministry of Gender, Children & Social Development. Certificate No. SH: 00002/1105, registered on 21/9/2010.  An independent, non-partisan board of governors governs the organization. Membership to the organization is open to individuals, CBOs, NGOs, corporations and institutions working in areas related to the aims and objectives of the organization. The board consists of seven elected members and the director as an ex-officio member. The chairperson of the board is elected from among the members and serves a maximum of two terms of 24 months each.

1.3     Staff:

An executive director appointed by the board administers the organization. At present the organization will employ six permanent employees and contract others on a need be basis. The organization is currently working with five volunteers attached to it to oversee the children’s progress.

2.     Background:

Among the most devastating effects of the HIV/AIDS epidemic in Nyanza is that it is orphaning generations of children – jeopardizing their rights and well being, as well as compromising the overall development prospects.  More catastrophically than elsewhere the HIV/AIDS epidemic has deepened poverty and exacerbated myriad deprivations in the region. The responsibility of caring for orphaned children is a major factor in pushing many extended families beyond their ability to cope. With the number of children that require protection and support soaring – and ever-larger numbers of adults falling sick with HIV/AIDS – many extended family networks have simply been overwhelmed. All counties in the Nyanza region are experiencing large increases in the number of families headed by women and grandparents; these households are often progressively unable to adequately provide for children in their care. The number of children living on the street is rising, most likely driven by HIV/AIDS.

Orphaned children in this area are disadvantaged in numerous and often devastating ways. In addition to the trauma of witnessing the sickness and death of one or both parents, they are poorer and less healthy than non-orphans in the area. 

They are more likely to suffer damage to their cognitive and emotional development, less likely to go to school, more likely to be subjected to the worst forms of child labour. Survival strategies such as eating less and selling assets intensify the vulnerability of both adults and children. The organization currently supports 20 HIV/AIDS orphans and vulnerable children from across Kochia locations living with their parents and guardians.  The organization cannot cope with the increasing number of children being brought to her by frustrated and defeated relatives and has sent back130 children to their guardians due to lack of resources. Many a time the organization has had to turn away a great number of children due to the costs needed to care for these children. There are needs for school facilities, a dispensary, medicines, portable water, school uniforms and food supply.

3.     Project Justification:  

As a result of the worsening situation of HIV/AIDS in Rangwe Division, HRCO has taken a bold initiative to address the problem. This proposal is the first step towards addressing the problems posed by increased number of orphans and vulnerable children in the area.  Without the project the effort by the organization to provide holistic development services might be lost since HIV/AIDS menace is at the center stage of the existing local development systems, hence, the resources spent on development initiatives may not benefit the majority when orphans are not taken care of. 

4.     Objectives:

The core objective of Hopeful Rays Community Organization (HRCO) is to create a supportive environment for the development of orphans and vulnerable children in Rangwe Division of Homa Bay County in Kenya.
4.1     Specific Objectives:

· To strengthen the capacity of Hopeful Rays Community Organization to protect and care for orphans and other children made vulnerable by HIV/AIDS by constructing an academy where these children can learn and sleep without discrimination within one year period.
· To engage in an income generating activity to provide for the sustainability of the children through improved farming within the project period. 

· To ensure access to essential services for the orphans and vulnerable children in the school by providing basics like medication, education and school uniforms by the end of the project period. 
· To create a supportive mechanism for the guardians and parents to care for their children during the school holidays and on day-to-day basis within one year period.
5.     Methodology:

The project will have two components in line with the stipulated objectives namely:

· Capacity building

· Ensuring access to essential services for orphans and vulnerable children. 
5.1    Capacity building:
In Kenya, extended family relationships are the first and most vital source of support for households affected by HIV/AIDS, including those with orphaned children; hence, strengthening the capacity of extended families to care for and protect their children must be at the core of any strategy to respond to the orphan crisis.

Improving the economic capacity of the families through seed funding for small businesses and micro-finance projects is one step to ensuring sustainability. This component aims at training the caregivers to engage in an income generating activity to provide for the day-to-day needs of the child. 

The project intends to train 10 caregivers in nutrition improvement by starting small kitchen gardens within the community land and later use these trainees to train the families in the same. Proceeds from these gardens will eventually be used to supplement the children’s diet and any surpluses taken to market to generate income for the child’s sake...
5.2     Ensuring access to essential services for orphans and vulnerable children:

A critical component of the response to the orphan crisis is to increase access to essential services and to ensure parity for orphans and other vulnerable children. Comprehensive local action plans are essential to meet the needs of orphans and vulnerable children.

Increasing access will depend on building division-level capacity for effective decentralization and targeting of services as well as multi-sectoral coordination among service providers. Education and school uniforms are a critical part of this. Everything possible should be done to ensure that all children are enrolled and stay in school, provided with adequate clothing. This component aims at providing an opportunity for elementary education and provision of clothing for the children.
While the government has successfully implemented the free education programme in the country, the number of schools is not enough to cater for the number of children in the area and this leads to the discrimination of orphans in getting admitted in these schools. The programme does not also provide for the pre-school age group. This project is proposing to start a pre-school programme for the under fives within the project location. 60% of the children supported by the organization are five years or less and no pre-schools in the area are willing to admit them due to their status

6.    Work Plan:

	Problem Statement
	Project Objective
	Key Activities
	Expected Output
	   Time Frame (Months)
	 Months
 7-12 Evaluation

	
	
	
	
	1
	2
	3
	4
	5
	6
	

	AIDS has orphaned millions of children in the African subcontinent.  As a result the problem of orphans and vulnerable children has reached catastrophic proportions in most countries including Kenya. It is tremendously important to address this problem and delineate the contours of public action
	To strengthen the capacity of Hopeful Rays Community Organization to protect and care for orphans and other children made vulnerable by HIV/AIDS.


	Workshop on nutrition improvement 
	10 caregivers trained on adequate childhood nutrition and income generating activities
	X
	
	
	
	X
	Exit
	12,120.00
	KES

	
	
	Starting of kitchen gardens
	Income generating activity started for the  sustainability
	
	X
	X
	X
	X
	
	199,000.00
	

	
	
	
	A vehicle for school errands
	X
	
	
	
	
	
	1,200,000.00
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	To ensure access to essential services for the orphans and vulnerable children in the project area.

	Establishment of Pre School
	Under 5s educated
	X
	X
	X
	X
	X
	
	170,000.00
	KES

	
	
	School Construction
	4 Classrooms & Stationeries
	X
	X
	X
	X
	X
	
	3,639,600.00
	

	
	
	Initial food supplies
	150 children fed
	X
	X
	X
	X
	X
	
	103,000.00
	

	
	
	Provision of clothing
	150 orphans clothed
	X
	X
	X
	X
	X
	
	              34,050.00
	

	
	
	Provision of loans
	150 guardians loaned
	X
	X
	
	
	
	
	1,500,000.00
	

	
	
	Establishment of dispensary
	Construction & Equipments
	X
	
	
	
	
	
	2,000,000.00
	

	
	
	Provision of medication
	Health improved
	X
	X
	X
	X
	X
	
	100,000.00
 
	


Total Project Cost – KES: 8,957,770.00 (US$: 90,988.01) (GBP£: 57,103.14)
Key:  X – On going

Rate: US$: 1 = KES: 98.45 ; GBP£: 1=156.87

Date: November 1, 2011
7.     Detailed Budget:

	Project Field Activities
	No of days
	No of Units
	Unit Price
	 Total (KES)
	USD $

	1. Nutrition Improvement Workshop (2 Workshops)
	
	
	
	 
	

	Workshop Stationary:
	 
	 
	 
	 
	

	2 Pen
	 
	10
	         10.00 
	            100.00 
	

	3 Note Book
	 
	10
	         30.00 
	            300.00 
	

	4 Spring File
	 
	10
	         20.00 
	            200.00 
	

	5 Name Tag
	 
	10
	         10.00 
	            100.00 
	

	6 Masking Tape
	 
	1
	         16.00 
	              16.00 
	

	7 Newsprints
	 
	1 Roll
	     1,200.00 
	         1,200.00 
	

	8 Foolscap
	 
	1 Reams
	       350.00 
	            350.00 
	

	9 Felt Pen
	 
	1 Packet
	       200.00 
	            200.00 
	

	Sub Total:
	 
	 
	 
	         2,460.00 
	

	Refreshments:
	 
	 
	 
	 
	

	10 Lunch
	3
	10
	         80.00 
	         2,400.00 
	

	11 Tea Break
	3
	10
	         40.00 
	         1,200.00 
	

	Sub Total:
	 
	 
	 
	         3,600.00 
	

	TOTAL:
	 
	 
	 
	         6,060.00 
	

	     TOTALS  X 2 WORKSHOPS
	 
	 
	 
	              12,120’00
	        123.10

	2. Setting Up of Kitchen Gardens –(4 gardens)
	No of days
	No of Units
	Unit Price
	 Total 
	

	Garden Tools
	 
	 
	 
	 
	

	12 Jembes
	 
	5
	130.00
	            650.00' 
	

	13 Wheelbarrows
	 
	2
	1,800.00
	         3,600.00 
	

	14 Garden Horse
	 
	2
	250.00
	            500.00 
	

	15 Many Maker (Irrigation Pump)
	 
	1
	25,000.00
	        25,000.00 
	

	16 Seeds
	 
	Assorted
	20,000.00
	        20,000.00 
	

	Sub Total:
	 
	      4 Units
	 
	        (49,750.00) 
	

	TOTALS  X 4 GARDENS
	 
	 
	 
	        199,000.00 
	   2,021.33

	
	
	
	
	
	

	3. Elementary School
	No of days
	No of Units
	Unit Price
	 Total 
	

	Construction of 4 classrooms
	
	4
	                      904,950.00
	   3,619,800.00
	

	Classroom Furniture
	 
	 
	170,000.00
	     170,000.00 
	

	Classroom Stationary – (4 Times)
	 
	 
	 
	 
	

	17 Exercise Books
	 
	150
	25.00
	         3,750.00 
	

	18 Chalk
	 
	2 Boxes
	500.00
	         1,000.00 
	

	19 Chalk Duster
	 
	2
	100.00
	            200.00 
	

	Sub Total:
	 
	 
	 
	  (3,789,800.00)
	

	Total for Stationary X 4 Times
	
	
	
	       19,800.00
	

	TOTALS:
	 
	 
	 
	  3,809,600.00
	 38,695.78

	
	
	
	
	
	

	4. Other 
	No of days
	No of Units
	Unit Price
	 Total 
	

	Initial Food Supply
	 
	 
	  103,000.00
	       103,000.00
	

	Provision of Clothing
	 
	150
	       227.00
	         34,050.00
	

	Clinic Supplies (Medication)
	 
	 
	 100,000.00 
	      100,000.00 
	

	Loans to Guardians
	
	150
	   10,000.00
	   1,500,000.00
	

	Establishment of a Dispensary
	
	1
	    1,400,000.00
	   1,400,000.00
	

	Medical Equipments
	
	Assorted
	  600,000.00
	      600,000.00
	

	Project Vehicle
	
	1
	 1,200,000.00.
	   1,200,000.00
	

	    Sub Total
	
	
	
	   4,937,050.00
	50,147.79

	             TOTAL
	 
	 
	 
	    
	

	TOTAL PROJECT COST
	 
	 
	 
	   8,957,770.00
	90,988.04


8.     Monitoring and Evaluation:

HRCO will take overall responsibility for monitoring of the project. The decision on monitoring and the use of the result of the monitoring will evolve from the recommendations of the locational development committee. The findings will be made known to all stakeholders this activity will last for six months. Provision is also given for any unfinished work to be done during this time.
8.1     Monitoring Plan:
	Output
	Indicator
	How
	By whom

	Increased community awareness of the project.
	· No. of community members volunteering services to the  children
	· Workshop Records 

· Samples of posters, handbills, stickers, leaflets sighted


	- HRCO


	Implementation of the project 
	· Number of orphans assisted
· Number of orphans enrolled in school.
	· Records


	- HRCO

	Impact of Project
	· No of vulnerable children in the streets

· No of orphans being referred to HRCO
	·  Records


	- HRCO


9. Sustainability:

9.1
 Managerial Sustainability:

Hopeful Rays Community Organization (HRCO) is a community based organization and office bearers are elected annually at a general meeting. The organization’s governing document does provide for remuneration of project staff from donors’ funds. All members benefit directly from capacity building components of all projects carried out by the organization. Upon completion of this project, all members will have the capacity to carry out similar projects independently as the project provides for the training of the project staff in HIV/AIDS project facilitation.
9.2
Financial Sustainability:

At the completion of the project, the organization will have started an income generating activity to self sustain itself. Proceeds from the sale of their products will pay for the daily running of the organization. HRCO will carry out an assessment of the project and provide any technical assistance.
9.3 Technical Sustainability:
This will be done by the project staff as soon as they are employed by the organization and regular capacity building will follow soon after.
10.        Institutional Capacity:

A Chairperson elected by the members of the organization administers the organization. HRCO elects six permanent members as administrators of the organization and contracts others on a need be basis. The organization is currently working with five volunteers for the Project.
11.
Accounting Capacity

HRCO operates a strict financial management and controlling system. All project accounts and balance sheets are subjected to exacting internal and external audits. The members under the office of the Financial Manager scrutinize the organization’s various activities and budgets. In accordance with the statutes of HRCO an independent recognized company of auditors would monitor the financial conduct of the organization.

HRCO operates a bank account with no more than three signatories specific for this project and all reconciliation will be availed to all stakeholders on a monthly basis.
This will be done as soon as the project takes off the ground.
12.
Expected Results:

1. One hundred and fifty (150) orphans supported by the end of the project period

2. Sixty (60) under fives enrolled in pre-school by the end of the project period

3. One hundred and fifty (150) orphans provided with adequate clothing by the end of the project period

4. Hopeful Rays’ dispensary adequately stocked
5. Other capable children will also be admitted in the school for the integration purposed and for the sustainability of the school.
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