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Organizational Profile of PMAAPSI Bangladesh  

House-39 (3rd Floor), Road-1
Shekertake, Adabor, Dhaka, Bangladesh

Contact: 880-2-9140265, 01711642346

Email: maapsingo@gmail.com
Website: www.maapsi.org
www.facebook/maapsibangladesh
Introduction
MAAPSI (Motivation, Awareness, and Advocacy Programme on Social Issues) Bangladesh is an independent, non-profit, non-partisan organization which works towards establishing a true democratic culture and education in Bangladesh. It aims to achieve this by  strengthening good governance, protecting human rights, human rights education, formal and non-formal education, strengthening democratic institutions, empowering people to stand up for their rights and training the young to become effective change agents. It was established in 2001 and became a registered NGO under Social Welfare is 2005. From its inception MAAPSI brings citizen’s concerns to government, monitors policies and encourages political participations at community level as well as providing a wealth of training related to democracy, human rights and good governance.

Legal status of the MAAPSI Bangladesh
MAAPSI Bangladesh is an independent, non-profit, non-partisan organization, which works towards establishing a democratic culture in Bangladesh. It was established in 2001 and became a registered NGO under the Social Welfare in 2005.   

Background
MAAPSI started as an NGO to promote democracy, human rights, good governance in Bangladesh. This organization envisions a sustainable change through establishing an equitable and democratic society where people live with rights and dignity. The organisation works as a watchdog to improve human rights situation, accountability and transparency of the governance system, promote rule of law and establish democracy. To achieve the national targets on democracy, human rights and good governance the intervention of MAAPSI is necessary, and will encompass a variety of areas and different levels. Building in-depth understanding and long-standing support in key sectors (for example free and fair elections); improving the capacity and situation of sector-based governance; building capacity of local government in such issues (including measures aimed at combating corruption); improving access to justice and building governance management capacity in cooperation with other relevant stakeholders/agencies; these have been identified as productive and sustainable ways to achieve the national and organizational goals. 
Vision
MAAPSI’s vision is a sustainable democracy in which people can freely exercise their rights.

Mission

MAAPSI wants to mobilize the people to demand their rights and good governance at all levels and enables service providers to serve the people sincerely thru different programs.

Strategy

The successful program strategies of MAAPSI is building networking with local NGO’s and motivate them to implement different programs with local resources successfully.

Values

MAAPSI is committed to ensuring transparency and accountability at all levels.

Working Area’s

Bangladesh wide, Offices in Dhaka and Jessore, Other districts are through NGO networking.   
Organisational Programme Strategy
MAAPSI Bangladesh has achieved a strong reputation in promoting and empowering local government Institutions, media, government officials, professionals and the youth. It has gained recognition for its work in advocacy and empowerment of communities. Currently, MAAPSI has worked with about 200 local partner organizations around the country to improve the situation of Human Rights. It has worked directly in 4000 Union Parishads and 100 Municipalities and has professional networks with UPs and Municipalities. 
Major Objectives:
· Establish democratic culture and practices to protect human rights 

· Establish strong national and local government at all levels that is pro-people, accountable, responsive and transparent.

· Eradicate poverty by creating enabling environment for opportunities, quality livelihood and leadership.

· Determine free and fair electoral process through which people elect appropriate representatives for enacting right policies for development.

· Establish a society that respects human rights of all, especially such as children and minorities
· To facilitate and strengthen policy dialogue on human rights and Good Governance
·  To promote movement on food security, climate change and safe environment
· To  make a bridge between donor, civil society, NGOs and government institutions to promote respect and adherence to International Human rights Law and International Humanitarian Law.
Present working areas

The organization has comprehensive work in 64 districts of Bangladesh through NGO Networking. 
Location and contact details for MAAPSI sub-office:

	Dhaka Division
	Natasha Tabassum,
3/3/17, Klanir Seshe, Chad Housing, Mohammadpur,  Dhaka
Contact: 01716825289
Email: tashu 5245 @gmail.com

	Khulna Division
	Mujtoba Shamim, 246, Bejpara Mashjid Bari Road, Jessore-7400

Contact: 01712838375

	Chittagong Division
	Md.Nazrul Islam Sarkar

Executive Director

Gramen Unnayan Songstha (GUS)
Homna,Comilla

Cell : 01817-583677

Email: gushomna.orgbd@gmail.com

	
	 

	Barisal Division
	Mahamuda Begum

Executive Director

Love Thy Neighbour (LTN)
Nazir Mohalla Road

Barisal

Cell : 01711-931753

Email: lovethyneighbour1@yahoo.com

	Rajshahi Division
	Rawsanara Shamoli

Executive Director

NSKS

Nator

Cell: 01716262367

	
	

	Rangpur Division
	Matiur Rahman

Executive Director

Come to Work (CTW)

Manmathapur, PO:Chaklabazar-5250

Dinajpur

Cell: 01713249540, 01712041915

Email: ctwdinaj08@gmail.com

	
	Md.Golam Mahathe

Executive Director

Gono Kallyan Songstha (GKS)

Targong, Rangpur

Cell: 01713-749474

Email: golammahathe@yahoo.com 

	Sylhet Division
	Md. Badrul Hussain Khan

Executive Director

Polly Unnoyan Foundation

Shreepur bazaar

Post:Kajoldhara-3234

Upazilla:Kulaura, Moulvibazar

Cell : 01712-051233

e-mail: puf_2008@yahoo.com

	
	SK. Shamsuzzaman Ahmed (Selim)

Chairman

Socio Economic Development Alliance (SEDA)
Shamshernagar Road

Moulvibazar-3200

Upazilla & Dist . –Moulvibazar

Phn : (+88-0861)62133

Cell : 01670-590428

        : 01552-419367

E-mail : seda_mb@yahoo.com 

           : seda.ahmed@gmail.com


Organizational skills/ strengths in Democratic Governance
MAAPSI  has been working for strengthening Democratic Governance since its inception. It started working with local NGO’s to conduct advocacy and awareness programme in Bangladesh. Since then the organization has been facilitating capacity building for the local NGOs, CBOs and elected representatives, improving service delivery, increasing people’s participation in development activities, promoting transparency and accountability and addressing policy issues through advocacy and networking.
1. Building coalitions and advocacy networks.

2. Supporting associations and networks of local government actors.

3. Formulating legal and administrative policy agenda of local government.

4. Engaging civil society actors, members of local elected bodies, politicians, and the bureaucracy in local government dialogue.

5. Generating information and ideas on local government issues and options.

6. Expanding public awareness through media and organizing campaigns.

7. Training for strengthening local government capacity.
8. Formal and Non-formal Education including Human Rights Education

9. Campaign for climate change and food security

10. Conduct research, analysis and Campaign for good governance and better electoral process

11. Conduct Nationwide Human Rights Campaign

12. Education for street children and adolescent

13. Scholarship Programme for minorities. 

14. Campaign and Advocacy for Good Governance and Human Rights
Experiences for working with Gender issues
MAAPSI Bangladesh has been working to promote gender equality and to mainstream gender issues through training, workshops, seminars and roundtables. As a part of the organization’s mission and vision, MAAPSI is making successful efforts to sensitize people and specially the youth and the development activists about gender issues. The Gender and Governance Unit of MAAPSI is responsible for the formulation and monitoring of gender policy of its partner organizations. MAAPSI organized several training programs and discussion sessions in the past few years such as “Developing Gender Policy for Partner Organizations”,” Capacity Building of Union Parishad Members on Gender issues ,Seminar on “Women’s Movement: Theory and Activism, Patriarchy and Feminism”  and many more. Major strengths are,
1. Gender aspect is integrated with overall program of MAAPSI
2. Continuous update on global gender issues.

3. Networking with other agencies working on gender issues.

4. Skilled personnel to conduct training on gender issues especially on Gender Policy.

5. Gender sensitive and committed staff both men and women.

6. Gender congenial environment.

Experiences for working with Media

MAAPSI Bangladesh has long and extended relationship with media. The CEO has over 18 years experience’s to work with Media. MAAPSI has the following strengths:

· Networking with National and local media on Governance and Human Rights Issues

· Training programme on Investigative and objective Journalism

· Mobilization to disseminate information through print and electronic media

Experiences for working with Youth

From its inception in 2001 MAAPSI Bangladesh is working to create conscious citizens and Develops youth leadership through a course called Orientation on NGO for fresh graduates. Main purpose of this course is to develop skills of young people to be responsible citizens to develop a democratic culture and to prepare them for the  NGO job market and also encourage them to be entrepreneur. Over 500 youths in last five years have been trained who are aware of their rights and most of them are employed in various national and international organizations. This group is  also involved in various socio-economic and cultural activities. It provides support to the people during devastating flood, and other kinds of natural disaster. These activities are very popular and young people showed interest in receiving more support and help in coping with their problems. In addition to that MAAPSI also involved a large number of youth volunteers who is basically involved in mobilizing youth voices through Study Circle, Leadership Programme and many more. 
Experience for Working with Community

MAAPSI Bangladesh is involved with Community development workers to help communities to bring about social changes and improve the quality of life in their local area. MAAPSI work with individuals, families and whole communities to empower them to:

identify their assets, needs, opportunities, rights and responsibilities;

plan what they want to achieve and take appropriate action;

develop activities and services to generate aspiration and confidence.

The organization established a link between communities and a range of other local authority and voluntary sector providers. They are frequently involved in addressing inequality, and projects often target communities perceived to be culturally, economically or geographically disadvantaged.

MAAPSI  actively engage communities in making sense of the issues which affect their lives, setting goals for improvement and responding to problems and needs through empowerment and active participation. A good deal of the work is project based, which means that community development workers usually have a specific geographical community or social group on which to focus.

As part of the development process MAAPSI also involved

· identifying community skills, assets, issues and needs;

· ensuring that local people have their say;

· developing new resources in dialogue with the community and evaluating existing programmes;

· building links with other groups and agencies;

· helping to raise public awareness on issues relevant to the community;

· preparing reports and policies;

· raising funds;

· developing and agreeing to strategies;

· liaising with interested groups and individuals to set up new services;

· mediating in matters of conflict;

· recruiting and training paid as well as voluntary staff;

· planning, attending and coordinating meetings and events;

· overseeing the management of a limited budget;

· encouraging participation in activities;

· challenging inappropriate behavior;

· General administrative duties.

Experiences for working with Voter Education and Electoral process
MAAPSI Bangladesh offers extensive, field-based experience in the design and implementation of programs on election processes since 2001 in Bangladesh, including: 

· election management and administration,

· domestic election monitoring,

· vote count verification (including parallel vote tabulations or quick counts).

· produce preliminary and final election monitoring report with specific recommendations

· voter education program at grassroots

· public awareness program on voter list with photo

· provide election monitoring training for stationary and mobile observers
· research on electoral violence and prepare periodic reports

· media monitoring on election coverage
Experience for Working with Parliament 

The CEO of MAAPSI Bangladesh worked with UNDP as a Project Coordinator in a parliamentary project titled ‘Improving Democracy through Parliamentary Development Project.  In this connection, MAAPSI has established a professional relationship with all wing heads and Hon’ble Speakers office.
National Network for Human Rights and Governance 
MAAPSI Bangladesh- a non-government organization is working to promote Good Governance and Human Rights in Bangladesh has taken initiative to establish a countrywide NGO network to protect human rights and ensure Good Governance at all levels.  A number of 100 NGOs are working in different districts in Bangladesh are member of this network.

Vision:

The vision of the Network is to see a society where people will live in peace; enjoy good governance and all fundamental human rights.

Objectives:

· Establish democratic culture and practices to protect human rights 

· Establish strong national and local government at all levels that is pro-people, accountable, responsive and transparent.

· Eradicate poverty by creating enabling environment for opportunities, quality livelihood and leadership.

· Determine free and fair electoral process through which people elect appropriate representatives for enacting right policies for development.

· Establish a society that respects human rights of all, especially such as children and minorities
· To facilitate and strengthen policy dialogue on human rights and Good Governance
· To promote campaign on food security, climate change and safe environment
· To  make a bridge between donor, civil society, NGOs and government institutions to promote respect and adherence to International Human rights Law and International Humanitarian Law.
Philosophy:

· The prime responsibility and duty of the Alliance is to promote and protect human rights and fundamental freedoms lie with the state (Campaign and Advocacy for adoption of appropriate legislative, judicial and administrative measures).
· Responsibility to promote respect and foster knowledge of human rights and fundamental freedoms at national and international levels.
Thematic Area:

Economic governance

Political governance

Government capacity in formulation and implementation of policies

Governance covers government and  private sectors and Civil Society
Promotion of Human Rights 

Strategic Programmes: 
Strategic programme I: Building networks and institutions
Objective: To facilitate the establishment of sustainable human rights institutions and networks to promote Good Governance and Human Rights in Bangladesh. 

Strategic programme II: Strengthening capacity and sharing knowledge
Objective: To empower and protect human rights defenders and their work.
 

Strategic programme III: Advocacy and raising awareness
Objectives: To generate political support for human rights defenders and NGOs and to promote and protect the freedoms of assembly, association and expression, and the right to be a human rights defender.  

Strategic programme IV: Fundraising and strategy
Objective: To underpin the sustainability of networks and activities.
Capacity of MAAPSI Bangladesh
MAAPSI Bangladesh is an independent, non-profit, non-partisan organisation, which works towards establishing a democratic culture in Bangladesh. It aims to achieve this by strengthening good governance, protecting human rights, strengthening democratic institutions, empowering people for claiming human rights and training the youth people to become effective change agents. MAAPSI Bangladesh is implementing different projects at both grass root level and national level with the duty bearers, civil society and the policy makers.  Local partners of MAAPSI helped comprehensively to implement these projects successfully. MAAPSI is implementing different project in different part of the Country and has 200 local partners in Bangladesh to implement different type of projects especially election monitoring, local government, human rights campaign, education and capacity building which run by staff of MAAPSI and partners jointly.  MAAPSI has developed a strong civil society network where a number of 1000 elite people working on a voluntary basis to run the project smoothly in the working areas. It has put high profile civil society members together and has initiated a number of multi-dimensional programmes focussing on the basic requirements perceived at the time. 

MAAPSI believes that diversified partnerships as collective strength will result in a greater constituency of human rights advocates in Bangladesh so it works in multiple ways with the partners; by initiating action on human rights & good Governance issues, by joining others in their endeavours, by complementing other agencies works, by supporting others to mainstream HR&GG issues in their work. The partners will supplement and complement each other by providing technical knowledge, resource sharing, jointly work on the policy issues, which will lead to a sustainable development.  The Organisational Development Unit is designed to provide the necessary capacity building and support for the organisation and other three programmes. Reputation and connection of MAAPSI with different layers of the society played a big role in this regard. Staff members work at maintaining a broad encompassing network with different national and international agencies acting effectively as a pressure group.
Executive Committee of MAAPSI Bangladesh
	SL no
	Name
	Designation
	Position in MAAPSI



	01
	Murshid Kuli Khan
	Former Deputy Governor, Bangladesh Bank
	Chairman



	02
	Mizanur Rahman
	Executive Director

AISEDUP and Secretary General, National Disability Forum
	Board Member


	03
	Taherunnesa Abdullah
	Executive Member, BRAC and Advisor, Democracywatch
	Vice Chairman



	04
	Kamrul Hasan Manju
	Executive Director

Mass Line Media Center
	Board Member



	05
	Mujtoba Shamim
	Social Activist
	Board Member

	06
	Barrister Aftab Uddin
	Lawyer, Supreme Court
	Treasurer 


	07
	Mostafa Sohel Ahmad
	Secretary General 
	Board Member




Organogram of MAAPSI Bangladesh
Targeted Stakeholders of MAAPSI Bangladesh 
As mentioned earlier that the organisation and its programmes aimed to reduce discrimination and exclusion and bring sustained change, the target stakeholders/beneficiaries are selected considering its programmes and a broad range of areas and actors. 

· The right-holders who are discriminated against due to the social system; linguistic minorities, religious minorities, refugees, indigenous population and women. In addition specific emphasis is placed upon the future generation (the youth) who can bring a sustained change. It is essential to build their capacity to voice their claims for better services and a meaningful stake in society. 

· The right-providers/duty bearers; elected representatives and local level service providers (the Local Government). Building the capacity of the Local Government, other local service providers and elected representatives to perform their duties effectively, building a better relationship with constituency, and coordinating the activities of different governmental and non-governmental actors.  

· The defender organisations; NGOs, CBOs, Networks, Other professional groups and civil society members. Youth Group, Through Networking with different Human Rights Organizations, NGOs, MAAPSI Bangladesh will contribute in the protection and promotion of Human Rights and thus work as a defender of rights. 

· Guardian Institutions; Media, Lawyers Institutes. MAAPSI Bangladesh will work with the media, the legal professions and watchdog institutions so that they can play the role in safeguarding Human Rights, advocating Good Governance and Establishing a free, fair and fully encompassing democratic process.   
List of Current Donors and Projects of MAAPSI
	Project Name
	Name of the Donors 
	Contact Person of the Donor
	Contract Period

	National Network of Human Rights and Good Governance 
	MAAPSI Bangladesh
	MAAPSI Bangladesh
	March 2014 to 

April2015

	Orientation on NGO for fresh Graduates
	MAAPSI Bangladesh

(Own Resource)
	MAAPSI Bangladesh
	March 2014 to March 2015 

	Capacity Building for local NGOs on Project Management and Good Governance 
	MAAPSI Bangladesh

(Own Resource)
	MAAPSI Bangladesh

	March 2014 to onward

	Campaign Programme on Human Rights and Good Governance 
	Local Partners
	Local Partners
	May 2014 to onward


Networking with the Government/ NGO/ INGO & International Agencies

The governments and inter-governmental bodies are primarily responsible for defining and enforcing rights, it is through the process of governance that rights are achieved or denied. Governance necessarily involves relations with market, civil society, family and community, as well as states. Therefore, MAAPSI will apply the rights based approach to build relationships with a wide variety of actors, beyond those with whom they have traditionally worked.

The functional mechanism of state functionaries with a specific focus of its rules of business, decision-making process, prioritization process of different issues, resource allocation patterns need to be analyzed. The analysis also need to link with different Government National and International Commitment and Plan of actions like PRSP, ADP, and NPA for Children. The governance patterns of the corporate sector will be analyzed for influencing them for more pro-people. Strategic partnerships and networking has been developed with the Government ministries, departments and directorates with an aim to influence on developing national plans and their implementation. As example, the National Poverty Reduction Strategy NPRS has been widely praised for its pro poor and social development goals.  These nationally approved targets and goals provide a basis for MAAPSI’s interventions as contributed during its development process.  Some of the key issues within the strategy that MAAPSI has identified as being in line with its goals are:

· Create an enabling policy framework for social protection. 

· Ensure women’s full participation in mainstream economic activities

· Building women’s capacity to perform their roles and responsibilities

· Ensure social protection for women against vulnerability and risk

· Enhance women’s political empowerment and participation in decision-making process, eliminate violence against women

· Strengthen institutions for monitoring and evaluation of gender equality issues

· Strengthen education programmes for excluded children

· Strengthen local government to ensure transparency, participatory and pro-people

· Ensure sustainable livelihood of the poor (the life skills programme under Youth Development Programme can be underlined in this category)

· Promoting Local Governance, 
· Strengthening Accountability and Transparency (more effective parliamentary committees)

· Promote legal literacy and strengthen legal assistance for the poor

MAAPSI will build a wider constituency through developing effective and qualitative networks with the Human Rights organization, civil society organizations, community based organizations, Bangladesh Development Forum, Local Consultative Groups, INGOs, Bi lateral and Multi Lateral Donors. This alliance will be a well-informed, proactive and strong civil society network which will become a valuable partner for government in shaping national development plan also monitoring the implementation of PRSP and decentralized governance programmes. This alliance will work at two fronts at micro and macro level. Micro level organizations will push the issue forward and at macro level organizations will work as pressure group at the policy level. Civil society is therefore seen as an increasingly crucial agent for promoting more effective democratic governance through:

Advocacy and policy analysis:
Regulation and monitoring of state performance and the actions and behaviour of public officials, hence helping to build a strong and efficient state

Building social capital and enabling citizens to identify and articulate their values, beliefs, civic norms and democratic practices and a collective definition of the public good

Mobilizing particular constituencies (particularly the poor and socially disadvantaged) to participate more fully in politics and public affairs.

Reducing the socially isolated and unsettling effects of market forces

Developmental or social action to improve the well-being of their own or other constituencies

To achieve the above mentioned objectives, MAAPSI has promoted human rights agendas within the broader civil society’s agendas through networking and linkages. By providing capacity support to the small and local NGOs as well as coordinating local level advocacy works, the network has created increased sensitisation on human rights issues. MAAPSI also has partnership with community-based organisations (CBOs), religious leaders forums, parents, teachers, local government bodies, law enforcing agencies, different NGO networks, business forums, parliamentarians and legislators. 
Civil Society members/ Organizations:
· Journalists Forum (print and electronic Media):

· Teachers Forum 
· Lawyers / Professionals

· Businessmen Forum
· Local NGOs / CBOs
· Clubs, 

· Library / Charitable  Institutions

Partnership/Affiliation with International NGOs:
· WYMD, ALNAP, IANSA, Global Youth Action Network, PAW, HREA, The Carter Center. OCED, Human Rights Watch
Governance of MAAPSI:
MAAPSI is governed by an Executive Committee. The organization has a seven members’ Board of Governors. The Executive Director/CEO is the ex-officio member secretary of the Board of Governors and has overall responsibility in running the organization. The Board of Governors is elected from the 20-member general body. Its financial management is in accordance with internationally accepted financial principles and standards. Mostafa Sohel Ahmad, CEO, is respected election monitoring specialist, lobbyist for human rights, gender issues, and a activist to promote pro-people local governments. 
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